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Abstract of » Major App)ied Research Project Presonted to Nova
Unfversity fn Partial Fulfillgent of the Requt roments
for the Degree of Doctor of Edwcation

AN ASSESSMENT OF THE IWAGE OF THE WISCONSIN VOCATIONAL - TECPNICAL
AND ADULT EDUCATION SYSTEM BASED OM RATINGS BY EPLOYEE
GROUPS IN A FIVE-DISTRICT CONSORTIUM

By
Dorothy £. Stepien, M. §.
Moraine Park Technical Institute

May, 1938

Five vocational, techafcal, and adult education (YTAL)
districts 1in the Wisconsin vocational-technical syitem have been
organized into the East-Centra! Wisconsin VIAE Consortium to meximize
use of member districts' resources for improving services ts thelr
constituency. In 1984 the five districts began tc experiance a
deciine in enrollments which indicated a need to explore the marketing

plan and institutiona! image .

The fimportance of views and offorts of the internal publics,
especially the facults, support staff, and sanagement, to the overall
image prcjected by the educational institution and the subsequent
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Sarieting «fforts was chnowledged. £ meed "5 trest facuity end staf?
2 3 e, and W Selevwine Dalr viem of the iestftatioss! fmage

of the Wiscomstin TIAL systen, was recoget red,

The purpese of his study was W deterwine if ratisgs oe
sipects of the fmage o7 e Wiscontin YTAL syttem were related to
menbershie ‘n ome of Uw three ST categories. Melatfomshiy of
rating:s o empl.oymect ‘a ane of the "lwe VTAL districts ta the fast
Central Wiscomsia VIM Comortium wes alio explored.

Aspects of fmege related to the Wisconsin YTAL systes were
determined through oral Interviews with marketing representatives at
cach of the five-member institutions. An adeptation of the semantic
differentia! using palrs of descriptive phrases 1t deterwine
perception of the current image status and the fdeal Tmage status was
employed to develop the questionnaire for the study.

The perception questionnaire was distributed to a 25 percent
stratified random sample of support staff, faculty, and management
staff in each of the five districts of the Fast Centre) Wisconsin VTAE
Consortium. The overall return was 74 percent of surveys msailed.
Data was tallied by frequency of response by individual district, and
also by tatal recponses fin each staff category. A chi square
calculation we. ;orformed for each fmage attribute based upon the twod
groupings of the reupomyes and by comparison Ly individual responses

of curreat to ideal image.



Three Mypotheses were tested. Ome favolvad the relationship to
Ttaf? categery and ratings on feage aspects. T™he second favelved the
relationship betwwen mployswat o2 & particular fastitution fa the
flve-district consortium and ratings on gapects of fmage. The third
invaived the relationship of the perception of Curreat ‘wage to dea!
‘mage.

Stgnificent ot square values indfcated a relationship detween
ratings of current ‘mage fuctors and membership ia 3 catagory of staff
for six of the fourteen image factors fdentified, There wasr 2
significant relationship shown between employment at one of the five
VTAE districhs and ratings on seves of the ‘ourtess image factors.

‘Based on comparisam of frequency ratings of 411 respondents to
current varsus fdeal status, the largest percentage in doth categories
agreed on eleven factors of W Targe envollment, superior
academic reputation, inezpensive tuftion, high nmm'of commun | ty
to  school, persomal atmosphere, close to home for students,
fnnovative, superior faculty, superior Job placement for gragu:*ss,
high recute, and high visibility, On three image Yactors, the current
image rating differed from the ideal: low sociowconomic student body,
ineffective administration, and inferfor soctal and  athletic

activities,
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Tt ey conciated that the cwrrert Mg erreived By et
fntarmel  pellicn serweyed W h eeet cases o iftive, It et
recommended UMt Uy e caeiidersd for T’ 1188 e serteting
stritegien to faprowe emrsiisants. [t wat alse Suppested that the
ey b presentad "o consortium peverming boerds, CEON, and sartctling
representatives Tor comsiders: o wben developing serteting plems,
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Chapter |
INTRODUCTION

A majer goal of the HWisconsin Board of Vocational, Technical
and Adult GZaucation (WBVTAE) is to provide an opportunity for
individuals to pursue education throughout their 1ives (Young,
1978:1). FPirameters of the Wisconmsin Vocational, Technical and Adult
Education (VTAE) system mission are set by Wisconsin Statute (wis.
Stats. Chapter 38, 1985:75). Sixteen sepirate vocational, technical
and adult education (VTAE) districts in the Wisconsin system offer
Associate Degree and Vocational Ofploma programs to prepare students
for entry-leve) employment. Other goals of VTAE offerings are
economic development, use of high technology, remedial education,
skills and knowledges to keep adreast of impacts of a changing socifety

and constructive use of leisure time.

Five VTAE districts in the Wisconsin system organized in 1978
to form the East-Central Wisconsin VTAE Consortium to maximize
resource« for improving services to memper districts' residents
(Malmberg, 198<:1). The members of the consortium share cortiguous
boundaries ».d have similar socio-economic popuiations. For this
reason, many problems and concerns were dealt with througn a united
consortium effort. The districts in the consortium are Fox Valley
VTAE district (FVTI), Lakeshore VTAF district (LTI}, M™oraine Park
VTAE district (MPTI), North Central VTAE district (NCTI) and Northeast



2
hisconsin VTAE district (MWTI). A problem facing these five districts
wat & 3liady deciine n enrolimenis. As the need to attract students
became an  iscue, & necessity to examine marketing efforts was
indicated. A primary viement of the analysis was an internal look at

the institutional fmage of the VTAf system,

Background and Significance

During the perfod from 1980 to 1984, districts of the Wisconsinm
VTAE system experienced {ncreased enroliments. As the economy began
tc fimprove, enroliments in the vocational-technical iastitutfons
started to decifne. The unrinking pool of potential studenis made
recruftment of students a contemporary concern of post-seconiary
schools (Barenbaum and Ricci, 1982:135). The number of avaiable high
school graduates was expected to reach a low point for the decade by
1992-93  (Evangelauf, 1984:15), This caused vocational-technical
fnstitutfons to look to the older adult population to replace the
18 or 19 year-old students whose numbers would be declining (Murphy
and Achtziger, 1982:314). [Implications of the shricking high school
population ard the emphssis on recruitment of adult learners must be

considerations in » marketing plan for an institution,

“i1liams (1978.10) cautioned, however, that external factors
must not Dbe blamed for low enrollments. He emphasized that “all
administrators, teachers, librarians, secretaries and groundskeepers
must under<tand that their actions and decisions control! enrcllments.®

Enrollments are not accidental (Williams, 1978:10).
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A study of factors influencing enrcliment of day schoo!
Stuients at Muraine Park VTAE district revealed that contacts with all
staff of the institution played an fmportant role (Stepien, 1984:27).
It was further construed that all staff played an fmportast role in
the overall fmage projected of the VTAE system and the individua!l
district. Every member of the staff cculd make a positive or negative
contribution to the public image of an finstitution, depending on his
or her own perspective of the value of vocotional-technical training
and the image of the Moraine Park VTAE district and other institutfons
within the VTAE system.

The report to Moraine Park VTAE district by the evaluating team
of the North Central Association of Colleges and Schools recommended
that the admissions recruftment functior “"be given a more direct focus
ard thrust to finclude a positive marketing and recruiting plan
directed to varfous groups and age levels in addition to that directed
to high school graduates” (Morfarty, 1985:47). The 1985-86 District
Marketing Plan for Moraine Park VTAE district called for inclusion of
staff in the recrvi‘ament of students. It also suggestad an internal
study to determine the problems and barriers to employees being
productive. To respond to these requests 1t was necessary to
understand the perceptions of the Moraine Park VTAE district faculty,
support staff and managers as they related to the image of the VTAE
system and vocational-technical education. [t was also necessary to
determine {f differences existed between the three categories of

staff, and if the perceptions of the Moraine Park VTAE staff differed



s
significantly from the perceptions of employees in the contingusus
VIAL districts who were exreriencing similar enrclliment problems. ¢
way fmportant to detereine how employees perceived factors related to

image of t ¢ VTAL systes ir Wiscomsin,

“hanging Role of the Vocations!-Technical Schools

To assess the fmage of the Wisconsin vocational-technical
systesm, 1t was neceysary to underctand the development of the
vocational-technical systems, The everchanging publics of these
systems have 1.2 _= sffect on how they are perceived.

vocational-technical schools have existed in the United States
since the early 1900': (Gray, 1984:26), and in disconsin for 75 yeasrs
(Grieber, 1976:15). Impetus for the “evelopment of the Wiscomsin VTAE
syttem came frou an unlfkely source. The legitlative librarian,
Charles McCarthy, was a son of an Irish fmmigrant and he belfeved fn
what he called “"democratic educatiun® (Grieber, 1975:10), He advised
legisiators on drafting of bills. Resulting from his efforts a
commissfon was developed to study the potential for creation of night
and trade schools for workers and those denied education in
Wisconsin, A D11l incorporating the recommendations of the study
coamission was signed irto law July 11, 1911, tabor and industry
leaders were strong supporters of the law, The State apprenticeskhip
law was also enacted in 191) (Grieber, 1975:14-25).
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The State of  wiscomsin chose to develop comprehensive

fnstitutions for wvocationel-techmical education. Legislators felt it

was desirable for these institutions to have objectives differont from

the University of Wisconsin system institutions (Gleazer, 197X:110).

The two iystems had separate and distinct missfon statements (Wis.
Stats. Chapter 30, 1980:84),

Federal legislation played an early role ‘n the estad)ishment
of Wisconsin vocational programs and fInstitutions, A fact 5iten
overlooked in research {s the role of change agent that the federa’
government nas played through legislation and funding (Fleming,
1990:7). A2 early requirement of the Wisconsin VTAE system and its
staff and teachers was flexibility to meet the needs of fts publics as
changes were indicated by faderal legisiation (Grieher, 197V:26).
This continued need to change curricula and offer courses which met
the needs of new student populations who were victims of societal
pressures affected the image of the VTAE system in terms of academic
reputation and type of student body.

Reflecting the needs of a World War | socfety, the Smith-Hughes
Act of 1917 indicated a government finterest in people being trafned
for occupations needed by society. Vocational education funding was
based un 2n allocation policy which remained relatively undisturbed

until 1962 (Thompson, 1973:16). The act provided faderal aid for trade
and industry, home economics, agriculture and teacher training. The

1919 Soldiers Education Bonus Act provided financial aid to veterans
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of Wi, This Act encouraged veterams to attend vocationsl-techsical
ingtitutions (Grieber, 1975:19)., The Wiscomiin Vvocational Board
sdopted the state plen  for vocations! rehsbilftation of the
handicapped on August 11, 1921, and administered federal funding of

the progrem until 1967 (Grieber, 1975:22),

e Wiscomsin State Vocatioss! Board approved & classification
plan for teachers in 1926, outifning minimum requirements and means toO
upgrade ‘astructtonal shills (Grieber, 1975:23). With this plan,
standards were set for teachers, which enhanced the academic fmage of

the VTAf systew in wisconsin,

The Federal George Reed Act of 1929 'ilowed additional funding
for home economics and vocational agriculture education (Wenrich and
Wenrich, 1974.56) and continued the perception that VTAE schools were
to service certain categories of studsnts. On October 29 of that same
year, however, the stock market crashed and the natfon was thrown into

a depressfon, In 1957 vocatiunal education funds were reduced.

With the signing of the 1934 George-Ellzey Act, President
Roosevelt re tored funds for vocational education by extending the
provisfons of the two preceding vocational education acts. The
George-Dean Act of 1937 included distributive educzlifon in the federa)
tunding process (Wenrich and wenrich, 1974:55) thus adding a new
population to the VTAE student body. The depression of the 1930's,
Wworld war !, and the emergence of the Unfted States as an

international member of nations formed a visible federal role in
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vocationgl-taumnical education (Swanson, 1981:§57), ™e 1844
George-Barden ACt, intended o extend vocational education to a
post-war society, created trafnming for the dual role of ewployment and
saragemen? of home and ‘amily (Fleming, 1980:10) and a ~ew dimeasion

of who YTAE schools were to serve was added.

As @ result of Sputniks | and 1 bdefng launched i 1957, the
educational community realized the need to educate scientists and
technicians tw tompete fn the Space Age (Groff, 1984:13). In the Ald
to Educatfon BY11, approved by Comarizs 12 1988, fifteen million
dollars was authorized for vocational education. The Manpower
Develcpment and Trafning Act (MDTA) of 1962 was passed In reaction to
the new pressure of society to train unemployed adults (Grieber,
1975:27-29). These pressures of soclety paved the way for more
federa’ legislation for vocational education which contributed to a
change in the image of VTAE ecucation as schools were seon as meeting

not only vocational but also technicz] needs of society.

The Federal Vocational Education Act of 1963 removed
restrictions on offering “"less than coilege grade® courses which had
been part of earlier i.jislation (Thornton, 1972:54), With the 1963
act, emphasis changed from strictly occupational education to a need
for developmert of attitudes and & concern for high unemployment of
youth (Fleming, 1980:12). As a rosult of this act, lechnological
programs were developed, and as part of Wisconsin Chapter 292 laws of

1965, the State Board of vocsctional Educaticzn changed {ts name, and
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A
conceivabiy the fmage of 1t wission, by becoming the “Wisconsia Board
of vocationsl, Techutca® end Adult fducation® [disconsin [egislative

Beference Buresy, 1982 .102),

The feder,! Vocational fducation Act of 1963 also allowed states
1 use federal funds for construction of area vocational-technics!
facilittes (Gray, 1984:76). Responding to the federal act the
Wisconsin Board of Vocational, Technica. end Adult fducation allocated
use of federal fumds to construct aresa vocational schools under
P.L.BB-210, May 19, 1965 (Grieber, 1975:49) and attractive facilities
became 3 visible part of the VIAL fimage in Wiscomsin, 8111 501A
provided that all areas of Wisconsin be included fn a VTAE district by
July 1, 1976, The bill allowed for support from local property taa
levy and a local governing board to be appointed by county supervisors
(Grieber, 1975:62). At that time sixty-five {ndependent schools of
vocatfonal-technical education were {n Jperation, A planning
committee omposed o members of four state agencies was given the
task of developing tne districts based upon a set criteria., Their
efforts resulted fn the establishment of sixteen VTAE districts
(Appendix A), each governed by a local board with seven members

(Wisconsin Legislative Reference Bureau, 1982:140).

Feders: legislation continued to give direction to state
vocational-technicsl! program efforts. The: Amendments of 1968
reflectea the need to prepare students for emerging occupations

{Bushnell, 1973:99). They included authorization for consumer and
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homemek ing education with ten percent matching funds from state and
Tocal sources (Flemimg, 1980:11). These amendments 2130 provided for
upgrading skflls of the currently employed, and those with special

handicaps (denrich and Wearfch, 1974:58),

The 1972 fducation .mendments reflected a need for fyll and
effective participation of special groups fn the labor market. The
1976 vocational education amendments expanded funding ‘or special
needs populations, The 1376 amendments also gave consideration to
outreach for bilingual education and showed an effort to eliminate sex
stereotyping that was reflective of the political issues of the time
(Fleming, 198G.'3). The Carl Perkins Act of 1984 focused on special
needs, the single homemaker, program improvement and innovation, It
did not continuz maintenance funding for existing programs (Suhling,
1985). This perhaps reinforced the decline of the Industrial Soclety

and the need for innovation as the nation entered a new age,

As has been described here, societal fssues have influenced the
emphasis on federal and state legislation which supported vocational
education or students of vocational education., It is also clear that
these issues became the directiun for the type of funding that took
place. As areas were supported with federal dollars, they became part
of the vocational curriculum. As a result, vocational curricuia have
been labeled “less stable® than college transfer curricula because
they reflect rapid changes 1in technology and socfological factors

(Cohen, 1971:137). [t was a milestone for the Wisconsin VTAE system,
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therefore, when two VTAE districts were accredited by the North
entral Assocfation of Schools and Colleges in 1970, despite the fact
tret neither had a twoc-year liberal arts program (Grieber, 1975:65).
Moraine Park VTAE district (fn 1975) and the other districts of the

system were subsequently accredited.

Accreditation did not, however, assure an improved public image
of the VTAE system, Shelden stated that vocational-technical
education “has been on the bottom rung of the status ladder as judged
by every significant population on our campus ..." (Cohen, 1971:141).
W¥hile union leaders in Wisconsin were suppurting vocational-technical
curricula, their rank and file members were encouraging their own
children to pursue baccalaureate degrees (Gleazer, 1973:105). Similar
attitudes of four-year f{nstitution registrars toward occupational
education curricula has made it difficult for students to transfer
vocational-technical credits (Bushnell, 1973:102). Transfer of credit
has political overtones, some of which are related to institutional
imace, academic reputation and competition among all post-secondary

schoois for students.

As this review of legislation reveals, financing of vocational-
technical education has often been to support the needy in society.
This has contributed to a public image, sometimes shared by vocational
educators and staff, that the quality is something less than that

wrovided in four-year institutions.
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Sewall (1983:7) pofnted out, however, that the demanding
standards of the best technical schools are worlds removed ‘rom
attitudes in Washington or at state capitols where, for many years,
vocational education has been sold as a way to manage the nation's
least able students. Technical students must now be better educated
to be successful in vocational education programs (lﬂlﬂm and Young,
1983:80). Students entering vocational schools are more mature,
motivated, and realistic about the work place, and since these
specialized programs proceed at a fast pace, some students attend as
“second chance," willing to learn basics the hard way (Sewali,
1983:78). Other students attend vocational schools to get out to work
sooner, and some use vocatfonmal skills to work thefr way through

.college to a new career (Williams and Youny, 1983:80).

Vocational educatifon has, as a primary role, the education of
skilled workers for business and industry (Bell, 1984:33). Its role
fs to provide specialized tectnical education fur students to continue
studies started in high school, students who did not have an
opportunity for vocational studies in high school, and unempiouyed
people who are in need of additional training (Wenrich and Wenrich,
1974:9). While changes often occur in the labor market prior to
curriculum adjustments, vocational education has been the 1ink between
labor markets and educatfon. Its offerings are based on an analysis
of the currert market with accommodation for growth (Thompson,

1973:14-15). Vocational education has always been concerned with
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fndividuals becoming economically independent, training for

occupstional competence and becoming productive members of society.

Vocatfonal education {s overcoming the national image that 1t
fs for somebody else's children (Williams and Young, 1983:79).
Images, once formed, take a long time to change, however, and

vocational education recruiters must overcome preconceived {deas.

The Importance of Image Research

A student's chofce of institutions can be related to many
factors, One factor can be the f{nstitution's {mage, or the
‘personality” it presents to a particular audience (Huddleston and
Karr, 1982:364). Huddleston and Karr (1982:365) define this image as
a set of beliefs acquired through experience and -assocfated with the
fnstitution. They state that images may vary from person to person

and are based on a loose blend of fact and fiction.

Until the baby-boom generation outgrew high school, marketing
fn higher educational institutions was considered inappropriate. Now
every post-secondary institution engages {in some sort of promotion
(Willfams, 1983:69). Engledow and Anderson (1978:7) define marketing
as identifying socfetal wants or needs and matching them to
organizational capabilities and objectives. Researchers emphasize the
importance of cothering knowledge about potential consumers and stress
that there is typically a lack of knocwledge by administrators toward

the prospective student (Malaney, 1983:261). Wafford and Zimmerman
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(1982:53) cite three information sources for student market
fnformation: applicant surveys, student opinion surveys (of current
students), and a student demographic data base., Willfams (1983:69)
stated that some f{nstitutions wuse blind surveys of parents and
guidance counselors to find out what they want from a college, and
redesign dbrochures to attract newly-defined target audiences. Murphy
and Achtziger (1982:316) emphasized that it fs not enough to recruit,
and said that academic needs of the consumer must be assessed. The
institution must honestly answer whether the needs can be met through

avaflable or planned programs,

The focus of post-secondary school market research has been on
sources of information used by students and on influences that carriers
of informatfon have on a student's selectiun of an finstitution of
higher learning (Litten und Brodigan, 1982:243). Malaney (1983:262)
suggested that valuable marketing information can be obtained f: m
surveying current and prospective students on factors influential to
their enrollment. The staff of an institution are “carriers of

information® and, therefore, important to marketing research,

Fram (1982) pointed out that many fnstitutions have focused on
recruiting and retraining students but have overlooked the.imporunce
of image. They ignore the broader fssue of maintenance and enhancement
of image. Images of an institution may not always be accurate, but
they do serve as a basis for a person's decisfon to attend or not

attend a school (Struckman-Johnson and Kinsley, 1985:316),
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The image of an educational finstitution should be analyzed to
determine how the college {s perceived in the market by {ts own
management and by existing and potential customers (Huddleston and
Karr, 1982:364). Work on improvement of an institution cannot begin
until research is conducted to determine now an organfzation is seen
by {ts key publics. The organfzation may be pleased with the measured
image and want to maintain {t, or 4t may discover serfous image
problems and set out to correct or improve image (Kotler, 1980:631).
An organizatfon's image should be examined separately for each key
public. If i{mage s found to be acceptable, 1little planning for
adjustment needs to be done for that public (Kotler, 1980:632).
Kotler (1980:632-633 suggests that image consistency for each key
public {s important. The publics of an educatiosnal finstitution are

described in Figure 1.

Faculty and staff are considered internal publics of the
educational instftution. Kotler (1975:17) suggested that publics
represent a resource conversion machine. The internal publics take
resources from input publics, and convert these resources to useful
products which are carried by agent publics to designated consumer
publics. The reiationship of these publics is depicted in Figure 2.
In a vocational-technical school setting, input publics are people who
support the institution, such as aluani, taxpayers or business community
supporters, and such agencies as the local and state legislators and

regulating agencies including the Wisconsin Board of VTAE.



Figure 1

The Educational Institution and Its Publics
(Kotler, 1975:18)
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Figure 2

The Relationship of Publics to an Organization
(Kotler, 1975:19)
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Internal publics {include thy local district boards and the
administrators, faculty and staff. Agents of the system include the
mass media, high school counselors and even the flcul_ty of the
fnstitution who serve dual roles as fnternal publics and agents. The
consuming publics are the students, both current and prospective, and
the business firms who will hire the students. Business firms have
also become consuming publics of the VTAE districts because they “buy"
the vocational-technical training for their own employees. The
general public serves as & “consuming public® as well, [t includes
Tocal pubifcs, mass media, parents of students and competitive publics
(kotler, 1975:19),

The institution's current students, faculty and staff are very
active and greatly affect the dynamics of the relationships between
themselves and other publics fincluding some who are passive,
Satnﬁec; publics can have an effect on the enthusiasm of prospe-tive
students and parents. Enthusiastic students can affect the feelings
of faculty and staff who will believe their work is worthwhile.
Dissatisfaction of a public can, by the same dynamics, affect the
attitudes of other pudblics (Kotler, 1975:20)., Dissatisfied faculty
and staff can affect the enthusiasm of current and prospective
students. An organization, when ft begins to think of cultivating the
support a certain public, {s thinking about that public as a market.
Kotler (1975:22) defines a marketing as "a distinct group of people
and/or organizations that have resources which they want to exchange,

or might conceivably exchange, for distinct benefits.”



17
This study addressed the the need to treat faculty and staff of
the VTAE system as a market. A marketer must examine allocation of
resources of varfous markets (Kotler, 1975:64). 1f a poor image of
the institution fs percefved by faculty and staff, there s little use
in directing marketing resources toward external publics until the
fnternal pudlic's needs and perceptions are corrected. The leaders of
an organization have their own percep*ions of an organization, but
this is often at variance with the images held by significant pudlics
dealing with an organfzation. When a significant varfance between
self-image and other 1n9¢. fs discovered, a VTAE district may try to
more effectively communicate fts reality or even to change its
reality. Image s not acquired only by public relations, however,
More often it 1s a function of the deeds and actfons of an
organization (Kotler, 1975:120),

Kotler (1975:345) criticizes the practice of the education
industry as contributing to {ts own problems by being unresponsive to
markets. He stated suppliers of the educational industry have been
trying to sell products the market does not want, and its delay in
approaching change is a major factor in the current educational

crisis.

Innovation is as desirable for the educational industry, and
especially the 'vocational-tschnica! schools, as for any other
fndustry, but faculty and staff are otten resfstant to {nnovation

because they see 1t as a threat to their status. Kotler
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(1975:356-357) suggested that a planner wanting to speed up innovation
must ‘ind n}s to reduce the distance between the innovation and the
“petential adaptors® such as the administrators, teachers and staff.
The rext step 15 to finvestigate the belfefs, perceptions and
motivations of these faculty and staff. Promotional programs must
then be planned to address specific needs, Decisfons must be made on
the types of appeals to use, how messages should be structured and how

change strategy can be integrated into the organization.

The fimportance <r exploring Dbeliefs, perceptions and
motivations was stressec by Kotler (1975:358;. This unfque set of
variables enter into the development of image. while many studies in
higher education stressed the need to assess the {mage percefved by
such publics as prospective and curvent students, and alumn: few
emphasized the importance of knowing what the finternal publics, the
faculty and staff who serve as agents for the institution belfeved the
image of the institutfon to be. VYet varfous studies (Litten and
Brodigan, 1982; Cibek, 1982) indicated that college representatives
were {nflyential in the decisfons of prospective students to attend
colleo=. This study assessed their perceived image of the Wisconsin
VTAE system. Results of this study provided valuable information for
preparing marketing strategies which will address {nnovation and
change necessary to reverse the tre~i of declining enrclliments ir the

VTAE districts of the Wisconsin East Central Consortium.
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Support for the conduct of this study was granted by the
Agminfstrator of Student Services at Moraine Park VTAL District,
Support from the district directors in each of the five institutions
was also sought and thefr permission to distridute the questionnaire
to staff was granted (Appendix B). One dfrector emphasized his
understanding of the importance of the study fn his consent letter and
urged that the resuits be made available to him “very quickly.® The
executive director of the East Central Consortium was informed of the
intent to conduct the study. He expressed his support and the desire
to present the results to various committees of the Wisconsin Board of

VTAE and the Wisconsin State Boards Associaticn.

Statement of the Problem

The problem {s that 1t was not known {f the image of the
Wisconsin VTAE system was viewed similarly by faculty, support staff
and managers fn the East Central Consortium. It was not known whe ther
ratings on factors related to fmage werz based on member:chip in a
particular staff group, or employment at a particular institution.

Sivce it was not known {f different staff groups or dffferent
districts perceived the Wisconsin VTAE system similarly, {t was not
possible to suggest marketing strategies on communication efforts to
enchance or to change the perceived image. 't was not known what
image was being portrayed to current studeits or to potential students
or local community supporters by contacts with district faculty and

staff of the consortium. Member districts of the consortium could not
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develop a wunified marketing strategy which utilized faculty,
management and support staff to present a desfrable public image

corststent with the goals of the five districts.

Statement of the Purpose

The purpose cf this study was to determine f ratings of
factors affecting the image of the wisconsin VTAE system were related
to membership in one of three staff groups, or to employment at a
particular finstitution within the Ffast Central Wisconsin VTAE
Consortium. The results of this study were useful in enhancement of a
marketing plan to include efforts from staff groups to emphasize those
aspects of the image found to De consistent with the {deal image.
Results were also useful in focusing on in-service programs to inform
stavf of factors related to i1mage which were viewed as fnconsistent
with the ideal, and to solicit their f{nput on ways to {mprove
institutional image related to these faciors. The executive director
of the East Central Consorcium was provided the results as information
for the governing boar.. of the districts so that efforts could be
made to fimprcve the image cf the Wisconsin VTAE system and increase

enrollments.

Major [ssues anc Research Questions

Image research, no matter how sophisticated, is beneficial., An
fnstitution must be continuaily concerned with determining its image,

and work to reinvorce or alter the results of its findings (Huddleston
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and Karr, 1982:369). Mfcek (1985) pointed out A ‘aportance of
ucétty participation fn planning efforts. Anderson (1985) stated
thet  “you must rafse the marketing consciousness within an

fnstitution, and you must market marketing.*

[t was aptly pointed out by Aust'n (Alfred, ot. al., 1935) that
nothing else matlers in an fnstitutional plan unless it has students
to teach. The Moraine Park district director shared this obserzatiion
by setting as priorities for the 1986-87 academic year the maintenance
of current full-time equivalent (FTE) leve! of enrol Iment, .plus the
addition of 100 FTE's through new and innovative efforts. A1l of
these factors pointed to the need to be aware of fnstitutional image
and to encourage staff avareness of the need for marketing the
fnstitution. Since s 1ff had v&min§ frames of reference related to
aspects affecting image, and since different emphases could exfst from
frstitution to institution within the Hn-distri.ct consortium, the

following rescarch questions were posed:

1. What was the percefved current image of the Wisconsin
VTAE system for each of the three staff categories?

2. Was a difference in the perceived current image of
the Wisconsin VTAE system dependent upon category of staff
responding?
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3. What was the percefved current image of the Wisconsin

VTAE system for each of the five districts based upon responses
of the staff in that district?

4, were differences in the perceived current image of
the Wisconsin VTAE system dependent upon membership as an

employee in one of the five VTAE districts?

5. What was the perceived fdeal image of the Wisconsin
VTAE system as related to the factors f{dentified in the

research instrument?

Based on the research questions 1listed, the following

hypotheses were developed:

1. There would be a relationship between ratings on
factors related w current image of the Wisconsin VTAE system

and membership in ore of the three emp'oyee groups. -

2. There would be a relationship between rating on
factors related to current image of the Wisconsin VTAE system
and employment at a particular institution in the five-district

consortium,
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Definition of Terms

The following terms were used in this study:

Administrators: Top management staff of the district who make

major decisfons related to educational focus of effort,

Attitude: A mental set which caused a characteristic response

or behavior to a given stimulus (Chapman, 1977:16).

East Central Wisconsin VTAE Consort um: A group of five post-

secondary vocational, technical and adult education (VTAE)
school districts in eastern Wisconsin who work together in
those areas where mutual benefit can be gained through

group action.

Image: A sum set of beliefs, fdeas, attitudes and impression_ a
person has about an object (Kotler, 1975:131).

In-service: A somewhat limited term referring to planned
learning activities designed to fimprove specific job
skills and attitudes of staff and genarally held

in-plant,



24

Institutional image: A broad term which related to the

impressfon and reputation of the vocational-technical

fnstitution projected to the public.

Instructional staff: Employees whose primary duty 1is to teach

students, and who have annual contracts to conduct this
function, used interchangeably with the terms “faculty"

and "teachers” in this study.

Managers: Employees whose primary responsibilities are to
manage and administer the affairs of the district.

Part1c1gant§: All staff members who were mailed a

questionnaire.

Regular appointment emplioyee: Staff who are hired on a yearly

basis, and excluding staff who serve only on an occasional

or call basis as needed.

Respondents: All participants who returned a questionnaire.

Support staff: Employees who perform a variety of functions at

the institution which are nonteaching and non-managerial

in nature,



25

Vocational-technical: A term used interchangeably with

_"vocational,* “techrical® or “occupational® relating to
institutions, programs, curricula or courses designed to
prepare students for immediate employment in an occupation

or cluster of occupations.

Wisconsin VTAE system: A system of vocaticnal, technical and

aduTt education made up of sixteen locally governed
Gistricts under the direction of the Wisconsin Board of
Vocational, Technical and Adult Education.

Wisconsin Board of Vocational, Technical and Adult Education: A

board which determines the organization, plans. scope and

development of vocational, technical and adult education

and establishes criteria for state afd, credit
determination and other purposes (Wis. Stats. Chapter 38;
1985:76).

Limitations of the Study

The interpretations and recommendations of this study were
Timited to the results obtained from the survey instrument, and to the
information obtained by the review of 1iterature. Frequency counts
for data scores were limited to the accuracy and honesty inherent in

the responses provided by the staff narticipants,
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it was recognized that the aspects for institutional image
identified were only some facets cof a more complex set of beliefs,
ideas and {impressions that comprise an image based on the generally
perceived role of vocational education. Statements included in the
fnstrument were limited t- the judgment of marketing experts of the
five distri_ts in the consorifum as to aspects important to the image
of the VTAE system. It was further recognized that attitudes of staff
about image of the VTAE system cannot be measured universally in a

one-time gathering of data (Chapman, 1977:13).

It was also recognized that the sample of scaff member:
responding might not be representative of all staff members of the
five districts. Motivation to respond to the guestionnaire or ‘ailure
to respond might be related to personal bias of the particip.nt. In
addition, responses f;ay have been reflected preconceived notions of
what thefr individual institution's role was or should be rather than
the staff member's actual perception of what was important to the

overall image of the Wisconsin VTAE system,

Assungtions

[t was assumed for purposes of this study tﬁat use of a chi
square calculation was a vreasonable and feasible method for
determining if rating aspects of an institutional image Ly three staff
greups was  independent of membership 1in one of three groups
responding. Isvac and Michaels (1981:180) discussed a similar example

of a chi square test for categories exceeding a 2 x 2 table used to
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determine if there is a significant relationship between responses of
persons with membership in one of several groups and their responses
to a questionnaire. Since data was compiled by frequency, it was
assumed that this nonparametric test was appropriate. [t was further
assumed that responses to the questionnaire by narticipants were
honest representations of their current opinfons of the image aspects
queried, and of their actual feelings on these image areas., [t was
assumed that descriptive statements were percefved in a similar way by
respondents. [t was further assumed that those responding represented
a cross section of each staff group rather than only those who had an

understanding or interest in the subject of the study.

To support these assumptions, the questionnaire was field
tested. Also, a cover letter explaining the purpose of the study was
sent to the participants. Specific directions for completion were

incorporated in the questionnaire.

It was assumed that the outcomes of this study would be useful
in development of marketing strategies fo~ the involvement of st “¢ ipn
recruitment, [t was further assumed that results would provide
administrators direction for improvement of image aspects not in
cadence with their perceptiins of an ideal fnstitution. Communication
tools, such as in-service programs to finform staff of deeds and
actions of the district for which image perceptions were in error,
were recommended as variations in perceived versus {ideal ifmage factors

were revealed.



Chapter 2
REVIEW OF RELATED LITERATURE
Introduction

The education findustry, of which the Wisconsin VTAE {s a part,
fs one of the largest in the United States. [t employes over three
million people and serves over sixty millfon students at an annual
cost of over seven percent of the gross national product (Kotler,
1975:344), America's institutions of higher education are big
businesses, with multi-millfon dollar budget appropriations and

endowments (Portugal, 1979:76).

Until the mid-sixties, post-secondary education was seen by
students as 3 necessary praduct to consume, and it was supported by
parents and governing bodies. Since that time critics have attacked
educational practices and aquestioned the need for schools, Students
have demanded that teachers get involved in national problems and
administrators share power in determination of educational policy
(Kotler, 1975:345). The future of the vocational-technical system
will not be made by the federal government, but by decisions of
parents and students to chose institutions where they will learn to
integrate the work they do as adults with interests as private
citizens (Krukowski, 1985:28). The VTAE schools of today have, very

“business-like" problems of attracting good students, recruiting

28
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and keeping excellent faculty and staff, and obtaining sugvort from

legislators, business and industry, and alumni (Portugal, 1979:76).

Enroliment by the consumers of education can be significantly
influenced by the image portrayed by the educational finstitution and
perceived by the student. This makes it {mportant for the VTAE system
to assess its image from the perspective of it: various publics., One
public which has been overlooked in image research is the finternal
public, that is, the faculty and staff. Employee remarks sbout an
educational institution relate to fts credibility (Huddieston and
Karr, 1982:366). Assessinq the image perception of this faternal
public and communicating misparceived deeds of an institution may be a
first step in development of an overall strategic marketing plan to
bolster declining VTAE enrollments,

Theories of Image

while the study of attitudes has occupied a central place in
social psychoicgy during the past fifty years (Shaw and Wright,
1967:1}, the term “image” has only held popular use since the 1950's
(Kotler, 1975:120). 1ts wice use in relationship to uﬁy areas has
blurred its meaning (Kotler, 1975:131). Studies of fastitutional
image development fmply that image {s essentially an emotional
response to what people believe about an organization as opposed to

what is reality (Fram, 1982:3),
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“Attitude” has had many definitions, Rokeach (1972:5)
described attitude as "a relatively enduring organization of beliefs
around an object or situation predisclosing one to respond in some
preferential manner. ” In 1955, Cardino explained that “attitude
entails a predisposition to respond to social objects which, in
interaction with situational and other dispositional varfables, guides
and directs overt behavior of the {ndividual® (Shaw and Wright,
1967:2). Chapman (1977:16) defined "attitude” more simplX as "a
mental set that will cause one to respond in a characteristic manner

10 a given stimulus.”

Attitudes are the end product of the socfalization process and
significantly influence man's responses to other persons (Shaw and
Wright, 1967:3). “Images" are positioned somewhere between beliefs
and attitudes, sccording to Kotler (1975:131), He states that images
are more than a simple belief, but are a whole set of beliefs. Images
do not necessarily reveal attitude toward an object, although they may

influence attitude (Kotler, 1975:131).

Fram (1982:3) describes images as oversimplifications in the
consumer's mind, which are based on filtered perceptions and
messages. Images cause various publics to view an institution in a
gestalt sense. That is, they take a series of oversimplifications and
develop a view or opinion based on an organized whole. As a
consequence, they may make important decisions not based on realities,
but on what their sense of the gestalt describes (Fram, 1982:3). A
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person's beliefs, ideas, and impressions come from needs, background,
and past experiences with objects. Images differ in clarity and
complexity, depending upon the person (Kotler, 1975:131).

A specific educational institution’'s image may develop from a
school gestalt which may be based more or physical campus attributes
than on academic reputation, depending on a person's background and
experience with an object (Fram, 1982:3). In developing a scheme for
examining image, these theories of images must be considered. A
distinction must be made between “attitude research" which is the
measuring and interpretation of views, sentiments, and opinfons that a
segment of tne public may hold toward a specific person, product,
issue, or organization, and "image research" which is the systematic
study of perceptions of people toward and about organizations
(Lindenmann, 1983:11). Image studies have become important to
educational institutions as {t has become known that, however
fnaccurate images may be, they serve as a basis for people's decisfons
to attend or not attend schools and colleges (Suruckman-Johnson and
Kinslay, 1985:316).

Maintaining or creating a desired image is more difficult than
achieving name recognition or position. While image is superficial in
some respects, its value should not be underestimated in this highly
image-conscious society. Once the image fs known, it can be efther
supported or altered depending upon how it matches a desired image
(Dehne, 1985:32),
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Components of an [mage

There are many comporenis to an educatifonal institution's
image, among them academic reputation, campus appearance, cost,
location, distance from home, personal attention. career placement,
social activities, programs of study, and sfze (Huddleston and Karr,
1982:364). Some factors related to fmage are not controllable.
Environmental factors, economic f{nflation, employment demand, or
changes in life-style may cause images to be altered, but an
fnstitution cannot control these elements., The macro-environment
relative to demography, economy, technology, government, and cuilture
have a profound effect on an organization while the organization will
not affect the environment as a general rule (Kctler, 1975:60). Other
attributes of finstitutional image are campus environment, research
activities by faculty, quality of teaching and pricing
(Struckman-Johnson and Kinsley, 1985:316).

No exact number of components comprise image. It is dependent
on the public's values and the researcher's categorization method
{Huddleston and Karr, 1982:364). Different weights may be placed on
image components, but image weaknesses may handicap growth and
profitability (Kolter, 1980:632). An institution may create different
images among different publics as long as they are broadly consistent

(Kotler, 1982:633).

There aore controllable ingredients to an image. Campus

appearance reflects aesthetic appeal, price reflects quality,
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promotional materials create or enhance moods, students and faculty
remarks establish credibility, and the f{institution’'s logo fosters
memorability (Huddleston and Karr, 1982:366). Good or bad images
carry over long after an institution has changed, and this can be
frustrating for a recruiter who interacts with affecting agents who
may possess a holdover set of belifefs about a school (Huddleston and
Karr, 1982:366).

Chamberlain (1984:14) discusses image in terms of factors which
create “"institutional distinctiveness," those image elements of an
organization that exist independent of comparison with other schools,
The extent to which these dimensions exist and the level of their
importance make up the distinctive profile of an institution. Eight
factors are described by Chamberlain: 1) moral f{ssues related to
awareness of ethical standards and a concern for values in academic
disciplines; 2) intellectual commitment to training students to
inquire, study, and think critically; 3) the egalitarian aspect which
showrs respect for all people; 4) the reverance for the spiritual
element that is existent in every person; 5) the encouragement of the
develupment of socio-political informed judgments; 6) a campus
environment emphasizing a humane, empathetic, tolerant respect toward
others, 7) the emphasis of the importance of individual growth in all
areas of 1life; and 8) interpretation of contemporary issues in a
manner which encompasses and strives to preserve heritage
(Chamberlain, 1985:14). Manifestation of these internal elements of

an finstitution contribute to the school's image as perceived by
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various publics and give a~ finstitutional identity beyond the words fin
fts missfon. Chamberlain's discussion relates directly to Kotler's
concept that {mage is derived not only from public relations but from

deeds of the organization (Kotier, 1975:130).

Garvin emphasized that actual quality of an f{nstitution fis
often less important than {ts reputation or prestige. It is the
perceived excellence which attracts studu"ts (Fram, 1982:6). There
are tangible elements of image which contribute to the prestige and
fmage of an finstitution. Such statistics as the number of faculty
with masters or doctoral degrees, the phys1cnl appearance of the
campus, the number of students who go or to school or who find jobs,
and the success rate of alumni are 311 measurable elements (Dehne,
1985:29). The deeds of the faculty in terms of their measurable
efforts to keep current in their subject areas and their professional
dcti;fties, contribute significantly to the perceived image of a
school (Fram, 1982:1). One -usearcher related that an interesting,
but important element of an nstitution's {image was campus safety
(Muffo and Whipple, 1982:12). It f{s i{mportant to an admissions
officer to understand why students chose or rejected a school, even if
thefr 1initial contact created interest The 1institution's public
relations officer must concentrate on those marketing conzepts and
images that will acnieve student recruitment goals (Dehne, 1985:29).

what factors influence enrollment are of vital concern.
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Studies of Factors [nfluencing Enrollments

A 1982 study by Group Attitudes Corporation revealed that
attitudes toward education are changing (Sclorzano, 1983:67).
Preparation for a career was rated by 86 percent of the adults as the
most important reason to attend college, while acacemic excellence was
rated fourth (Solorzano, 1983:67). In a 1983 report by The College
Board, 70 percent of the freshmen students surveyed said the most
important reason to attend college was to make money, while in 1972
only 50 percent felt this was important (Solorzano, 1983:67). While
many educators lament the decline in the eighteen year-old population,
Krukowski (1985:21) indicated that the real concern was that ft is
more difficult to find students who wanted the education an

institution had to offer.

The majority of job openings require skills acquired in a
technical or trade school than 1in :olleges, and technical school
graduates are routinely landing jobs for higher pay than Bachelor of
Arts graduates can command (Tushy, 1982:94). Developers of
vocational-technical school marketing plans should be aware of these
national shifts of attitude and -° {im,ortant sources of {information

that affect student enrcllments.

Litten and Brodigan (1982:242-246) summarized results of
several studies on important scurces of information used by students
as they selected colleges. A study at Pennsylvania State University

1isted the two sources of information most influential in a choice of
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fnstitutio~s as high school counselors and college publications
(Litten and Brodigan, 1982:246). Other studies revealed that
important sources of {nformation were catalogs, visits, counselors,
college students, college representatives, parents, and friends
(Litten and Brodfaan, 1982:250). In their own study, Litten and
Brodigan (1982:251) discovered that the most important types of
informatfon sought by Carleton College's potential students were
financial finformation, fields of study, general academic reputation,
location, and social atmosphere. They found that students preferred
to obtain academic information from hish school! counselors and social
information about the institution from current students (Litten and

Brodigan, 1982:251).

Cibek (1982:101) reported cn a study coinducted by the Arizona
High School/College Relations Council., When students were asked how
they f'rst learned about the col:za~ they selected, 50.6 percent said
a "friend or relative," 12.7 percent “a personal campus visit," 11.7
percent “college publications," 10.5 percent “other,“ and 7.2 percent
“a high school teacher or counselor." When asked the most important
source of college information, 22.9 percent stated "“a college
representative or college days," 21.5 percent “college publications,"
21.3 percent "a friend or relative," 16.8 percent "high school
counselors or teachers,” and 14,1 percent "2 visit to campus” (Cibek,
1982:101). The public relations staff must stop thinxing in terms of

publications, publicity, or special events and start thinking name
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recognition, positioning, and imaging. Lack of institutional
visability makes direct mailing useless (Dehne, 1985:29),

Williams (1983:69) emphasized that students are becoming more
astute about buyirng an education, as indicatec by the increase in
sales of college guidebooks. Instead of waiting to be chosen by a
college, :tudents are taking it unon themselves to find a college
which best suits their needs. Litten and Brodigan (1982:243-246)
presented a comprehensive review of research studies on factors
influencing decisions of students to enroll in certain coileges. At
Bradley University, four factors were listed (in order of importance)
as explaining matriculation: college and program quality, size, cost,
and Tlocation. A 1979 study at Carleton College indicated that
variables predicting matriculation of applicants from the North
Central United States were: social atmosphere, academic quality,
cost, and geographic location. A 1981 study at Boston College listed
seven variables predicting matriculation: financial afd, parent's
preferences, specific academic programs, size, location, athletic
facilities, and social activities. A 1978 study at Pennsylvania State
revealed the major influences on students' decisions to attend were
costs, programs, and location. At the University of California, a
1980 study rated five attributes as influential in students' decisions
to attend: (1) parents, (2) college publications, (3) college
representative, (4) current students, and (5) high school counselors

(Litten and Brodigan, 1982:245-250).
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In Cibek's study (1982:101), Arizona students were asked to
identify the greatest impact on their choice of institutions. “Self"
was listed by 59.2 percent, “relative"” by 23.3 percent, “friend" by
6.6 percent, "“nigh school counselor" by 4.7 percent, and “coliege
representative® by 3.1 percent. A 1973 study at Indiana University
revealed that parents and students differed in their rating of factors
relevant to college choice. Parents listed financial, geographical,
and academ ¢ factors as important, while students were more impressed
with social, cultural, and informal advice as factors in their

decision to attend (Litten and Brodigan, 1982:247).

As the studies indicate, location 1is a big factor to be
emphasized by recruiters. Many schools are using location as an
enhancement to the marketing of their institutions (Williams,
1983:69). Krukowsk i (1985:24) interviewed more than 40,000
individuals, primarily high schools students, about colliege choice.
She found that a rural location was a handicap to recruitment because
students considered a rural school as not connected to the larger
world. The perception was that an institution closer to a major
metropolitan area was connected to centers of power. Krukowski's
study showed that attitudes about size and location confirm that an
institution's connecticn to the outside world is more important to
recruitment than the on-campus experiences. Muffo ard Whipple
(1982:9), using an expectancy-value model to determine the image of
Cleveland State University, found its downtown location was seen as

convenient, The location was also associated with crin2, and the
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school labeled a commuter coliege with little dormatory space which
many surveyed saw as a detriment. Lack of parking space was also seen

as a deterrant to attendance.

Size <can also create positive or negative perceptions.
Smallness may be assnciated with small classes and personal
attention. Krukowski (1985:23) found that in the current labor
market, however, smillness was a liability, Smaller schools were
perceived as being less known, less important, less in touch with the
outside world, and, therefore, unable to assure desirable job
acquisition or access to prestigious schools for follow-up study.
Students saw smaller institutions as suitable for students who were

unsure of themselves and needing guidance (Krukowski, 1985:23).

Another big change in recruitment strategies is the role of
money as an incentive. Money is now distributed not only to those in
financial need. It {is targeted to attract the academically
outstanding, with a joal toward building or maintaining the quality of
the student body and attracting other students, while alsc recruiting
good professors (Williams, 1983:69-70). Krukowski (1985:21) found,
however, that students and parents were =iiiing and eager to pay for a
school with a favorable reputation, or with programs that lead to high
paying jobs. A difference in price of five to ten percent had little
impact on a student's choice of ccllege. There was a perception of
value received for dollars spent, which was more important than the

precise tuition rate. Secretary of Education Bennett emphasized that'
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education should be a return on 1investment and expenditures, the
material and practical benefits from an education. A shift was noted
in criterion students and parents used for college choice from
“descriptors” to educational “"outcomes" (Krukowski, 1985:22). These
criteria were based on the finstitution's "perceived prestige." which
translated for students to the outcomes they wanted. These outcomes
may or may not have anything to do with academic quality (Krukowski,

1985:23).

A more effective strategy may be to design a marketing approach
around specific target groups (Malaney, 1983:267). Student surveys
can f{dentify certain student characteristics of target groups for
wnich strategies can be developed to address their needs (Huddleston
and Karr, 1983:369). |Interpreted data must also be placed in the
hands of other instituticnal decision makers, such as college
improvement planning groups or  alumni loyalty  development
organizations (Wafford, 1982:54). Cibek, (1982:102) emphasized the
importance of conducting student assessments every three to five
years, since factors considered important by students can vary in
relatively short periods of time. She also stressed the need to
survey various {identifiable groups, such as reentry adults and
nontraditional students, to determine what information they consider

relevant to their choice of an institution (Cibek, 1982:102).

As the Information Society creates changes in the work place,

people may have to change careers up to five times in their lives,
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thus making the adult learners an important identifiable group to be
considered by educators (Williams and Young, 19:3:80). It is
important when recruiting workers that their desires for part-time
enroliment and availability of evening or weekend courses are met
(Malaney, 1983:268). Of the twelve million post-secondary students in
the United States, only about two million are full-time, residential
students in the age category of eighteen to twenty-two (Hodgkinson,
1985:38). DeTurk (1985) reviewed a repo.rt of desired outcomes as
viewed by the adult learner. Among the factors cited were
institutional legitimacy, clear communication, and precise procedures,
efficiency, and faculty behavior. Evidence of {institutional renml,i
promotion of an espirit de corps, and lack of bias toward traditional
students in the mission were said to be important to adult learners.

Un)ess the entire institution carefully Monﬂ"cs its
educational mission and shows a willingness to carry it out over time,
marketing in admissions cannot take place (FEngledow and Anderson,
1978:8). Any recruitment program .11 remain successful only {if the
entire staff gives its continuous support (Murphy and Achtziger,
1982:321) and communications to prospective students follow the
dictates of the institutional plan (Engledow and Anderson, 1978:8).

Research is more or less {important to an admiss.ons officer
depending upon the philosophy of that office or institution., The
research can be conducted in admissfons, or by other offices, .g.,
institutional research (Phelps, 1981:93). The important thing is for

the institution to recognize the value of research in marketing,
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Assessment of Image

Research is one area in which the higher education industry fis
often placed on the defensive, The higher education industry neglects
to apply research findings in the field of public opinfon. However,
examination of public opinion research results often reveal that
higher education fares well compared to other social {institutions
(Jacobson, 1979:79). Kotler (1975:130) cites three reasons why an
organization should be interested in researching its image: 1) to
learn how it is seen in relation to competitive organizations, 2) to
understand how it is viewed by different markets or publics, and 3) to

monitor its image over time.

The concept of image 1is 1{llusive. Like the concept- of
attitude, image is a creation or construct. Therefore, one cannot
measure images or attitudes but only {infer people's percepticns by
their words and actions (Henerson, et. al., 1978:11). To study
images, however, requires that they be measured (Shaw and MWright,
1967:14). According to Henerson (1978:12), measurement of image for
planning generally calls for assessment of the perceptions of a group,
not the attitude, éeliefs, and feelings by individuals. This

evaluation is done to help people make informed educational decisions

(Henerson, et. al., 1978:13).

A number of different techniques to measure images have been
developed. These techniques are in two categories: response methods

and judgment methods. Response methods do not specify any image
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attributes. Respondents are asked to describe images verb.lly or
perform tasks from which image attributes w«ill be {..ferred Some
response methods are unstructured interviews, object sorting, or
multi-dimensional scaling (Kotler, 1975:132).  Judgment methods
specify image attributes in advance and ask respondents to rank, rate,
or react to them. The two best known judgment methods, according to
Kotler (1975:132), are item lists or the semantic differential,

Image assessment requires the development of a survey
instirument to measure the organizaticn's image among its major publics
(Kotler, 1980:631). To determine attributes of an image prior to the
development of an instrument for use on a lzrge sample, Kotler
(1975:132) suggested use of an unstructurad interview. As subjects
describe how they see an object or orgcnizqt!on. surprising
perceptions may be uncovered. The drawback to use of interviews fis
that subjects may not be willing or able to verbalize their images of
an object. Also data analysis 1< lengthy, complex, and often
subjective (Kotler, 1975:132), The advantage of an oral ‘nterview is
that it is more flexible than a'structured rating scale, and sometimes
people express their views better orally than in writing (Henerson,

1978:19).

Object sorting is subjecting the respondents to a set of
stimuli and asking them to group them in any way they wish, A
researcher can only speculate as to why respondents grouped stimuli in

a particular way, so evaluatfon in this method is highly subjective
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(Kotler, 1975:133). In multidimensional scaling, subjects are given a
triad of objects and asked to state which are the most similar, Each
object can be plotted to show fts position in relationship to other
objects. Dimensfons of an image in this method are inferred (Kotler,

1975:134).

A judgment method used by image researchers who canvass large
samples as an easy and inexpensive way to define results is the item
1ist. Attributes are pre-determined and subjects select an item on a
scale that best fits the perception of the attribute. An item list is
not bi-polar. Subjects cannot rate degrees of having the attribute,

but only if it is present or not (Kotler, 1975:134).

In measuring the content of the ﬁuge of an organization, one
of the most common tools used is the semantic differential. The
semantic differentfal is & set of appropriate image attributes stated
fn bi-polar terms., The respondents placed a mark on a scale according
to the degree to which an object or organization possessed the
attribute. The image researcher averages the responses on each scale
and represents this by a point. The points when connected vertically
form an 1{mage profile of an object or organization (Kotler,
1980:632). Kotler (1975:136) emphasizes that since the semantic
differential i{s a judgment method, image researchers should use
caution to make the design of the instrument as reliable as possible.
A number of unstructured interviews were recommended to determine the

major bi-polar dimensions for rating a school's image. It was
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recommended that C(he number of attributes be kept small to avoid
redundancy. Word choices that have connotations should be avoided

when picking bi-polar adjectives (Kotler, 1975:137).

An organization s interested in 1{mage measurement and
modification because of the influence it has on behavior. The maximum
behavior response may be obtained from a public by acquiring the right
image (Kot'er, 1975:140). Although the connection between image and
behavior is fragile, organizations should not, according to Kotler
(1975:141), dismiss measurement of image and image pianning because
image is hard to change and its effect on behavior 1s not clear.
Kotler stated that there is definitely some connection between image
and behavior,

The methodology for measuring the concept of institutional
image is not well developed. A review of literature shows few studies
in which the overall image of an institution was measured. Most
research was related to factors influencing enrcliment or of source of
information. Samples of subjects were asked to state preferences or
expectations for 1institutional roles, policies, or factors of
enroliment 17 opinion surveys. In some studies, students were asked
to indicate how they perceived one attribute of a school, such as a
registration procedure or community relations (Struckman-Johnson and
Kinsley, 1985:317). In some studies, an image profile was developed

for an educational institution.
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In 1982, Muffo and Whipple (1982:8) used an expectancy-value

model to analyze the marketing position of Cleveland State
Unfversity. Trey surveyed six populations {in telephone surveys
conducted by a marketing research firm. The populations were the
general public in their vicinity, current undergraduates, potential
graduate students, parents of undergraduates, high school seniors, and
high school teachers and counselors, School attributes used in the
survey were solicited from faculty, administrators, and students. The
study revealed that the university was seen as geographically and
economically convenient, and offered adequate education, but was
lacking in safety, academic stature, and social benefits of living
away from home. Substantfal differences were noted in the perceptions
of those who were very famfliar with the institution and those who
were not. Those who knew it best were more positive. High quality
professors, excellent academic reputation, and a safe campus were seen
as very 1mpoftant. while numerous course offerings, range of degrees,
and closeness to home were seen as not so important. Muffo and
Wwhipple (1982:12) noted that the expectancy-value model had major
drawbacks for use in higher education studies, since it was adapted
from studies of consumer buying which concentrated on items frequently
purchased. Enrollment procedures at a higher educational institution
are not such that they can determine if a shift in perception qf an
image attribute would lead to enrollment in the university. The
results did suggest a direction the institution could take regarding

elements of fts marketing program (Muffo and Whipple, 1982:13). The
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expectancy-value model suggested a rating of importance on a2ctridutes
and then rated the institution on that attribute. The process was
similar to the semantic differential technique used by Huddléston and
Karr (1982) and Struckman-Johnson and Kinsley (1985). An ideal rating

was compared with the actual rating of the school.

Huddleston and Karr (1982:368) surveyed students visiting the
Bradley University Undergraduate Admissions Office using an adaptation
of the semantic differential. The instrument was revised to include
descriptive phrases of the bi-polar attributes. In Figure 3, the
college image profile developea from their study and the twelve
attributes studied are shown. Students sampled rated Bradley
statistically consistent with their image of an ideal institution only
on three dimensions: Campus  appearance, recognition,. and
personalization (Huddleston and Karr, 1982:362). Results of such
research must be evaluated by comparing the specific organization
against the ideal crganization to develop strategies for addressing
target audiences. The authors stressed that image research need not
be highly sophisticated to be beneficial, and an institution must
continually be concerned with determining its image for target markets
(Huddleston and Karr, 1982:369).

Based on the image profile technique suggested by Huddleston
and Karr (1982:369), Struckman-Johnson and Kinsley (1985:318)
developed a “college perception questionnaire” (CPQ) to describe the

University of South Dakota with a series of seven-point semantic
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differential scales. The authors surveved high school seniors,
university students, and alumni. In Figure 4, the image profile for
this study is depicted. The study revealed :hat the definite
preference in an ideal rating was an institution that enabled the
obtaining of a good job. A nigh academic reputation, attractive
campus, and perc jal atmosphere were also seen as important, while how
well known the school was, the superiority of athletic facilities, or
the nearness to home were not seen as importart factors

(Struckman-Johnson and Kinsley, 1985:320).

Image perspectives do not necessarily reflect the true nature
of the institution, but once known, positive aspects of image can be
stressed and negative or weak aspects improved by efforts of the
administration and staff. Solid market research is invaluable fin
providing a framework for market planning and implementation (Topor,

1965:258).

The Importance of Staff Perceptions

Everyone associated with a school is a school communicator
(Harper, 1984:33). To the outside world, every member of the faculty
and staff represents the institution. With an informed understanding
of this internal public, the administration is in a better position to

inform, educate, and persuade the external publics (Cartier, 1984:46).
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A1l employees, inciuding support staff, contribute significantly
to the image of an educational institution. They are in a position to
affect the controllable ingredients of an educational institution's
image, such as academic quality, currency of curriculum, campus
appearance, promotional materials, and public contact (Huddleston and
Karr, 1982:366). They must know and understand the marketplace, be
sensitive to shifts in public expectations, and be alert to public
needs (Spitzer, 1984:12). Most people say they get many of their
facts and attitudes from face-to-face conversation and personal
experience (Jacobson, 1979:83). Employee remarks about an educational
institute relate to its credibility, and good or bad images carry over
long after an institution or an employee has changed (Huddleston and
Karr, 1982:366).

Support staff in admissions and registration offices are in
primary positions to affect a positive or negative image of the
institutior based on the image they project of themselves and the
institution and their ability to deal with a wide variety of people.
Their public includes parents, outside agency representatives, and
staff from other educational institutions. Most importantly, however,
it includes potential, new, and continuing students and alumni.
Support staff are among the first to have contact with a potential
student when application is made and the last to relate to aluymni who
contact their alma mater for transcripts of their academic record

(Stepien, 1984:10).
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Many employees underestimate the importance of human relations

in building their carecrs (Chapman, 1977:1). Chapman (1977:3) pointed
out that human relations {involves knowing how to handie difficult
problems or people. It is learning to live with frustrations,
building or restoring working relationships, understanding cneself and
others, productivity, and communicating a positive attitude. How
fnstitutional staff and faculty feel depends on the extent to which
they believe that events r:sult from their own behavior. A feeling of
fnternal control is in stark contr»st to feeling that happenings are
dependent on faith, chance, or the whim of others (Harris, 1985:15).

When enrollments decline, perspectives on locus of control may shift.

Enroliment statistics are often the basic for institutional
funding. Tierefore, enrolimeni stronqgly influences the pride, morale,
and enthusiasm of educators. Low enrollments can erode the ambitions
and feelings of self-worth among faculty and administrators. Such
attitudes can further contribute to the problems of image in a period
of enrollment decline (Williams, 1978:10). An environment must be
previded where faculty, staff, and administration can work together to
direct attention to {improved opportunities for rich learning
experiences, with de-emphasis on political and fiscal concerns (Young
and Chugh, 1981:61). To foster organizational dynamics and
institutional characteristics associated with school effectiveness, it
is necessary to understand perceptions of staff and faculty and then
empower them to make important decisions about what will happen in the

organization (Finn, 1984:518).
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Surveying attitudes of teachers is valuable as a benchmark to
comparison with other publics. Such information can alert decision
makers to the teacher's reactions to a variety of school problems and
policies. In a recent poll, Gallup (1984:98) found elementary and
secondary teachers' attitudes markedly uniform. Teachers rated
schools and their own performance high; but were less positive about
performance of school boards and administrators. They favored tougher

entrance requirements to post-secondary schools (Gallup, 1984.98).

Members of a school community often share a belief structure,
and a value system leading to a set of common goals (Finn, 1984:519).
The goal of education is to help people become all that they can be
(E11iman, 1984:25). Elliman (1984:23) suggested that Americans can
learn from Japan improved attitudes toward work and an environment of
trust that exists between employers and workers, both of which affect
productivity, He stated that the job of educators is to develop and

sell the end product -- the student,

The American Association of Community and Junior Colleges
(AACJC) has been working on its mission and objectives for several
years. They have been concerned about the “stigma of inferiority"”
that has plagued employees 1in vocational-technical and community
colleges, and identified the source as fneffective {nternal
relations. Teachers who have been defensive or negative in their
public postures have affected the image of these schools. FExternal
publics will communicate directly with students, faculty members, or
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administrators. Therefore, campus morale may be a single most
important factor 1in external image (Harper, 1982:7). Dennison
(1985:61) considered actions of tne teaching faculty in a
vocatfonal-technical or community college, who tried to adopt policies
and procedures from other educational models rather than developing
standards and actions unique to their own institution, as major
obstacles to achievement of parfety with other institutions. Part of
the difficulty resulted from a lack of gnod understanding of the kind
of institution the two-year colleges needed to be to serve individuals
and communities finto the 1980‘'s (Yarrington, 1980:7). Only when
educators clarified these {ssues was ccnfidence restored in the
vocational-technical and community colleges for those working in the

system (Lencyk, 1980:9),

Since faculty and staff appear to be the heartbeat of the
educational institution, it is surprising that there has not been more
study of their impact on institutional image (Fram, 1982:9). A lot of
time and money 1s soent exploring new marketing techniques, but the
basic, effective first step is to establish institutional identity and
the desired image and to establish an internal communication system to
determine if faculty and staff clearly understand what it is (Snyder,
1984:54). Kotler described faculty as a public. A good marketing
person will search for their needs and wants and seek to build
relationships. Each public may require a marketing plan, even the

internal public (narper, 1984:32).
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Organizational Planning and Marketing

Disjointed marketing in post-secondary schools contributes to
feelings of separation, disunity, and impersonality among faculty,
staff, and students. A directed, unified marketing plan can serve as
a touchstone for the image of the school and a life-giving force for
the institution and its broadening constituencies (Lencyk, 1980:12).
Image building begins at home, with the faculty, staff, and students,
and then :'xpands to neighborhoods, other '1nstitutions, and finally the
general public (Ashby, 1583:43). The sense of continuity that the
president gives to the image of & higher educational institution is
important. The CEO is the college to many of its constituents (Ashby,
1983:45). Too few higher education executives have an understanding
and commitment to overall planning and plans for communication. Too
few staff and faculty recognize the importance of their own roles in
it (Jacabson, 1979:72). If the president is really the chief
marketing officer of the institution, he or she should cali for
monitoring of the image of the orgarization on a regular basis (Fram,

1982:17),

Smith (1982:8) suggests a plan for marketing should begin by

attempting. through research, to answer some questions:

1) Who are the publics of the institution?
2) What are their characteristics, needs, and interests?

3} What channels should be used to reach target publics?
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4) Who are the competitors?
5) what i{s the fnstitution's image?

6) Will there be significant changes in the market?

smith sugjested that data be gathered internally and externally to

answer these questions.

A marketing plan is not a side show of press releases, placing
ads, or staging events to capture media attention, It is the practice
of analyzing a problem, recognizing that the public needs to be better
informed, formulating the needed message to be sent, deciding the best
means of communication, and obtaining assistance to carry it ou*. It
fs a plan of action to be made, carried out, and evaluated. Pubiic
relations s an important management and leadership function
(Yarrington, 1980:10). Portugal (1979:76) suggests a well-organized,
goal-oriented system of approaching marketing planning as:
a) defining the institution, b) analyzing the market, c) positioning
the school, d) formulating a strategy, e) creating a distinctive

fdentity, and f) monftoring communication,

The need to establish ideni’t  was apparent in many research
sources Lencyk (1980:9) stated, "the question of identity, of
projecting a clear, uncompromising image, can be directly linked to
the programming and objectives of the school." He suggested that the
first step in 2 marketing plan is to look at the product and the
consumer's image of the product, and to anaiyze crganizational

objectives. This data would become the basis for future plans.
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Dennison (1985:57) emphasizes the importance of establishing
{dentity in community colleges and vocational school!s which would
distinguish them from universities. This individual {identity wouid
allow them to achieve a "pariety of esteem" reflecting their own
indi ‘dual identity, with their own objectives and measures of
quality, Each individual finstitution has the responsibflity for
helping 1ts publics understand its unique identity and what it fis
attempting to achieve (Cloud and walker, 1976:1). An organization
must develop planned atmosphere that suits the target markets, an
atmosphere designed by creative individuals who know how to combine
factors and stimuli to achieve the desired effect (Kotler, 1980:481).
0ften educational institutions devote little attention to presenting
their truly distinctive characteristics to prospective supporters or
publics. The publics want to know what is so different aboiut the
institution that it deserves attention (Chamberlain, 1984:14), The
communication strategy for marketing image may be the blueprint but
the thing that holds the structure together is a strong, distinctive,
and belfevable identity (Portugal, 1979:79). Community colleges and
vocational-technical institutions are perhaps suffering from a soggy

sense of fnstitutional identity (Harper, 1982:8).

Dehne (1985:32) suggested a zero-based planning approach that
assumes a program built around name recognition, positioning, and
imaging. This would start with a review of everything done for public

relations and would concentrate on high-yfeld activities that would
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improve student recruitment to help the institution survive. Paul
(1981:25) suggested that three questions must be addressed at the
start of a planning process. They are: (1) where do we want to go
(goals, objectives), (2) where are we now (situation analysis), and

(3) how can we get there (strategy development)?

Miller (1980:25) stated that some institutions implement
planning pru. Adures which require large investments of money, but they
pay little attention to internal institutfonal problems rela;ed to the
educational structure. He stated that there must be support from the
top and fnvolvemeni from appropriate constituencies, who must agree on
the objectives of the project. The nlan must be defined in discrete
steps. The process must not be isolated from the greater
institutional objectives, nor must one person or committee be allowed
to dominate it. Included in the plan must be a periodic needs

assessment and a method for feedback and evaluation.

There 1is support for Miller's planning strategy by other
authors. Paul (1981:26) stressed steps for planning. Bishop (1976:5)
stressed the {mportance of input from staff, as did Evans and Terry
(1971:85). They also reinforced the importance of assessment and
evaluation., Bishop (1976:2) and McCarty (1973:55) cautioned on the
problems that result when isolation of a project occurs. The

importance of evaluation was brought out by most of the authors

reviocwed.
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A coordinated approach to a marketing plan was discussed by
Fowler (1983:20). He described six basic steps to development of a
marketing plan. The first is to review the institution's general
position in relationship to its own strengths and weaknesses, its
place in relationship to competition, and its image as perceived by
its publics. The second step 1is to establish administrative
leadership, placing the responsibilities, and then budgeting. The
leadership role of the president 2nd governing board in the marketing
is critical. The third step is to adapt educational services, or
modify the educational “"product" to meet the needs of the market. The
fourth step is to prepare the plan of action, including a clear sense
of what is hopefully to be achieved. The fifth step is to execute the
plan and the sixth step is to evaluate the marketing program (Fowler,
1983:20-22). In this step-by-ste-p process, many i{deas can be
generated and strategies deveioped for marketing an educational
institution,

Marketing Strategies

In reviewing several wmarketing plans and articles related to
institutional image, several ideas or “strategies” emerged. These are
worthy of consideration. Strategies should have their major goal as
student recruitment and the assistance in helping the educational
institution to survive, If the institution has not conducted an image
study, it should be considered. The results should describe how major

publics view the institution in terms of unique characteristics, and
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should indicate what changes, o~ change in emphasis would make the

fnstitution attractive to prospective students (Dehne, 1985:32).

Changing Image

If discrepancies exist between perceptions and facts by major
publics about the educational {image, some plans should be made to
alter the preconceived perceptions. It must he pointed out that
images are not built in a day. Concentration should be on changing
one or two aspects of the image at a time. For instan.e, if the
public perceives tne institution as small and isolated, focus of
information should be on the advantages and opportunities of the rural
location (Dehne, 1985:32).

Kotler (1980:633) cautions that the job of image change canrot
be overnight because of the cost of efforts to change {image, and
because of the "stickiness" of images once formed. Some examples of
efforts by organizations to change images can be observed. Some
poiice departments started the “Officer Friendly" program or ordered
new uniforms that look more like blazers to make the police officers
seem less authoritarian and formidable. Some church groups use words
and music to create an outburst or religious feeling (Kotler,
1980:633). Changing the image of an educational institution may call
for drastic changes in the crganization's policies and practices,
since image must be rooted in active behavior of an organization, not

just in words (Kotler, 1979:130).
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An organization seeking to change its image must have great
patience. A decision must be made as to what attr'Hutes must be
perceived differently and then what re2l changes in policy and
practice must be made to create real organizational behavior related
to the attribute. Once behavior 1{s changed, infecrmation must be
disseminated to the publics who would not have first-hand experience
with the organizational changes (Kotler, 1979:139). To the extent
that a public lacks awareness of certain attributes which they have
not experienced directly, they will add information communicated tc
them to their compilation of image as long as the perception is not
contraacted by other beliefs. As the same message comes repeatedly
from credible sources, the public will begin to accept the message.
Once the image 1is established, people tend to become selective
perceivers of further data. I[f the impression is favorable, they will
tend to see other favorable signs. Of course, if it is unfavorable,

the same procedure occurs (Kotler, 1979:138).

Examination of Publics

Marketing segmentation involves grouping publics based upon
demographic features, thus allowing strategies to be developed for
each of these publics., After segmentation, the institution should
position itself based on how the school wants {tself represented. An
educational institution may wish to display different images to~
different publics. Care must be taken that different images do not

interfere or damage another image. The next step fis to develop
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ttrategier and evaluate them (Daley and Buteman, 1979:6). Positioning
of the institution also fnvolves being linked with highly visible
fndividuals or institutfons. This will say more for the quality of
the instftution than words. Some methods of positioning involve
having famous alumni Tecture on campus, or having the school choir

perform with a major orchestra (Dehne, 1985:28).

Name Recognition

It 1s very important for institutional image to develop name
recognition, Some suggestions for fostering name recognition are to
provide services such as posters on health information or financial
aids, or radio programs on helpful business tips -- all with the
caption that this is a service of the school. Other means are to
cosponsor events, such as walk-a-thons for a charity, or tips for
teens on a teen radio station (Dehne, 1985:32). An excellent
opportunity to obtain name recognition 1is described by Richard
(1983:32). He suggested submitting articles in the op-ed page of the
newspaper. This {s the page opposite the editorial page which
contains articles of opinfon and commentary. It is a good way to
fnvolve faculty and staff in the name recognition game. Tips for
launching an op-ed program are described by Bennett (1983:34) who

emphasizes the importance of faculty taking a position on issues.
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Faculty Image

A key factor in the total image of an institution centers on
how the faculty is viewed. Faculty need to be seen as current and
innovative. One method is to publicize the professional activities of
staff and faculty, including memberships and activities in various
societies. Faculty need to be viewed as competent by academic

colleagues as well (Fram, 1982:9).

Newspapers want to be supplied with '1nfomtion about the
appointment of new faculty, ami about staff and faculty honors
(Lobkowicz, 1982:117). Institutional identity should be viewed
siailarly by all representatives of an institution. To facilitate
this, academicians should be participants in the development of
marketing strategies (Lencyk, 1980:8). Faculty and staff should be
part of -the public relations advising group, along with students,
alumni, and community members to help enact the institutional
marketing plan (Fowler, 1983:21).

Faculty are the newsmakers of a college. They chould be
trained to deal with needs and understand academic and media concerns
(Snyder, 1984:56). For 2 top image, faculty shculd present themselves
as being involved in activities on the frontier in one or more
research or  thought-developing areas, including professional

activities in various organizations (Fram, 1982:9),
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Faculty and staff shou'ld be visible in professional

organizations, present papers, and serve on panels. The school should

host a number of professional meetings and organizations.

Cross-registrations, faculty exchanges, and team teaching with other

colleges are other f{deas for faculty 1image building (Ashby,
1983:43-44),

Other Considerations

The curriculum of the educational institution needs to be
perceived as reasonably modern in order to support a desirable image.
Care should be taken in publications to inform students of the quality
to be expected from faculty. FEmployer documentaries about successful
preparation of employees trained at the institution are valuable to
image building (Fram, 1982:11). Defining the mission of the
institution and educating the publics on this direction of the

institution are important (Cloud and Walker, 1976:3).

The image of a college outside its immediate community 1is
established through its graduates. Professional achievements of
alumnae reflect their training and preparation. Alumnae should bCe
updated on the activities of the school, and their support should be
enlisted in projecting a positive image of the institution. Alumnae
should be brought back to the school as guests and speakers (Ashby,
1983:44). An image building campaign, developed and funded by the
University of Minnesota alumni, focused on famous graduates. It was

designed to improve the image of the University. A series of ads
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touts the famous graduates of the University (Ingalls, 1985:33). An
alumnae career data bank will allow the college to locate alumnae in a

wide range of fields (Ashby, 1983:45).

To promote a positive understanding of the institution, as many
publics as possible should be encouraged to participate in the life of
the college. This goes beyond the involvement in athletic or social
programs to use of the library, involvement in campus {mprovement
projects, and long-range planning (Cloud and Walker, 1976:3). A
special events program was used to change the image of a new clinical
science center at the University of Wisconsin-Madison. A media
luncheon, employee feception. public tours, and a university community
reception, plus a health planning conference gave exposure to internal
and external audiences. The special events blitz changed the

unpopular image to a positive one (Arsove, 1980:30).

If an educational institution has a master marketing plan, all
of its materials (recruitment brochures, faculty-staff newsletters,
mission statement, admission slide show, fund-raising pieces) will
appear well coordinated. Each piece will have vital information about
the institution with clear visuals and graphics and with editorial
continuity. The information will be targeted to the appropriate,
discrete audience (Topor, 1985:25). It must be noted that no matter
how attractive a booklet or promotional piece is, or how many Mrds
it wins, if it does not satisfy the marketing objective, it is
worthless. The best way to determine 1f a piece satisfies the
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objective is to pre-test it in two major areas: Readability testing
and message testing /Smith, 1982:11). Smith (1982:12) gives excellent

guidelines for such testing.

Developing of a marketing plan with strategies is not the end,
but the beginning of image building. Every verbal or visual
expression which represents the school must be monitored to see that
it is in 1line with the communication strategy, from the CEOQ's
stationary to campus signs to paychecks. Everything representing the
school must be consistent with the image to be projected and the

audiences to be reached (Portugal, 1979:79).

Institutfonal progress and successful marketing demands
internal as well as external positioning. Before perceptions of
external publics can be affected, there must be appreciation,
understanding, and support from internal publics of the school. If
faculty, staff, and current students are effective emissaries of the
institution and its mission, relationships with the community and

prospective consumers can be successful (Harper, 1982:7).

Summary

Several important ideas have surfaced from the review of
iiterature. One {s the need for the educational institution to
establish its identity. Another is the importance of research in
determining the perception or image versus what the institution

actually is in deed and performance.
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The key to understanding is involvement, by bringing the
internal publics together as a dynamic team to exchange {deas, review
practices, and reach decisicns. Quality in-service orograms can help
staff and faculty to understand the communication process and dispell

myths that are part of their perceptions of image (Jacobson, 1979:77).

The basic element in good public relations and marketing is
good performance and the development of a desirable product.
Potential students favor a track record for offering a meaningful
education and customer satisfaction. Higher education is a business
that has to justify its existence through deeds, not words (Harper,
1984:33) and faculty and staff of the institutions play a vital part
in that commitment. |



Chapter 3
PROCEDURES AND METHODOLOGY

The purpose of this study was to determine if ratings of
factors affecting the image of the Wisconsin VTAE system were related
to membership in one of three staff groups, or to employment at a
particular institution within the East Central Wisconsin VTAE
Consortium. A descriptive applied research design was used in the
study. Facts and information were gathered and analyzed. The
information was used to describe the current status of the image of
the Wisconsin VTAE system based on ratings by some of its internal
publics. The information was useful in making recommendations for
marketing strategies that could be é-ployed in a united approach by
the five-district consortium institutions. In addition,
recommendations for in-service programs were .nade to clarify
discrepancies between employee perceptions and deeds of the

fnstitution as related to factors constituting image.
Me thod

Since the concept of image 1is rich and elusive, Kotler
(1975:31-137) suggested several research techniques that could be

employed. Both types of research were used. A response method was
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used to establish image attributes that could be used to design 2
survey instrumert. A judgment method was then used, where respondents

were asked to rate specified image attributes.

Population

The five VTAE districts of the East Central Wisconsin VTAE
Consortium served as the location for this study. Permission to
survey instructional, management and support staff was requested of
each district director. A consent form was included in each letter
(Appendix B). At the same time, a set of mailing labels or a list of
staff separated by the three categories was requested. Only names of
staff on regular appointments were included. Receipt of the faculty,
management and support staff lists revealed that the number of staff
in" the five districts total 1,642. gised on the size of the
population, it was determined that the sample size should be at least
313 (Isaac and Michaels, 1983:193). A stratified ran-.m sampling
technique was determined most appropriite, since data was to be
compiled by staff category and b, employment in a district. A 25
percent sample for each staff category in each district was necessary
based upon the size of the population and the selection of a .05 level
of significance. This was to ensure that each category was

proportionately represented in the sample.

Each person on each staff list for each district was assigned a
consecutive number starting with one. For each district, three

computer generated lists of random numbers were printed. One was used
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for each category of staff in the district. By matching thc random

numbers to the numbers assigned to the individuals on each 1ist, a 2%

A percent sample was drawn in each staff category fin each district.
Individuals were determined to be acceptable for surveying unless they

were the marketing officers who had participated in the oral

fnterview. [f that name was chosen, it was discarded and the next

available random number was used to select a replacement., The total

number of support staff, management and faculty by district and the

number surveyed using a 25 percent sample size are r=ported in Table 1.

Table 1

Numbers of District Staff and
25 Percent Sample Size By

Category of Employment
By District

Staff Category FVTI LTI MPTI NCTI NWTI Total

Support Staff 148 + 75 + 90 + 9 + 156 = 568
25 Percent Sample 37 + 19 + 23 + 25 + 39 = 143

Management 92 + 44 + 74+ 58 + 37 = 305
25 Percent Sample 23 0+ 11+ 19 + 15 + 10 = 78
Facul ty 200 + 103 + 141 + 137 + 187 = 769

25 Percent Sample 50 + 26 + 35 + 34 + 47 = 192

n=1642




n
By using the 25 percent sample size for each category a sampie
size of 413 participants was drawn. This was. determined to be

adequate based upon the size of the total population.

Development and Administration of the Survey Instrument

The review of literature revealed factors from other studies
(Huddleston and Karr, 1982; Struckmen-Johnson and Kinsley, 1985) that
were used to assess institutional image. Kotler (1975:131) suggested
a response method of oral fnterviews as a valuable means of
identifying attributes which were unique to the organization being
analvzed. To obtain this list of image components, oral {interviews
(Appendix C) were c.nducted with the marketing representatives of each .
of the five districts. They were asked to describe factors frequently
indicated by students as important to the decision to choose a
schqol. After they had resronded to this question, they were asked if
attributes from the other studies «hicn had not been mentioned were

also important., Permission to tape the interviews was requested.

Taping was done to assure accuiacy " recording. After the
interviews, tapes were reviewed and a 1’ - components which might
contribute to the image of the VTAE s, sas composed, The five

marketing representatives we~e then as.. . to rate the attributes by
use of 3 Likert-type scale with one being “very important® and five
deing “unimportant * Atr-ibutes with average ratings of 3.0 or more

were considered for - survey instrument.
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An acdaptation of semantic dffferential served as the conceptual

basis for this image study. This technique was suggested by Kolter
{1975:131-137)., This method of assessing perceptions was modified to
fnciude pairs of descriptive phrases rather than adjectives; a
technique suggested by Huddleston and Karr (1982:367) and employed by
Struckman-Johnson and Kinsley (1985:318) in thefr study. In addition,
a 5-point Likert scale was substituted for the 7-point scale. After
the set of components to image were {dentified by the five marketing
representatives, a "Perception Questionnaire” was designed according
to the {mage proffle technique suggested by KXolter (1975) and
Huddleston and Karr (1982). The questionnaire was set up on a series
of a 5-point scales anchored by bi-polar trafts related to components
fdentified as important to institutional choice factors for potential
students. Respondents were asked to circle the number which most
closely reflected their feelings about the Wisconsin VTAE system.
Subjects were also asked to describe an "Ideal VTAE System" based upon
an f{dentical set of bi-polar scales. Measuring the ideal system
provided a frame of reference for comparison with the actual ratings

of the institution.

A panel of eight experts (Appendix D) was asked to review the
questionnaire to establf«™ content and face validity. The panel
consisted of the five marketing representatives from each district who
had been interviewed, the executive director of the East Central
Consortium, the NOVA University Milwaukee cluster coordinator and the
vice president for Public Relations of the American Association of
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Community and Junior Colleges. Adjustments in wording wers made based

upon their suggestions.

The finalized questionnaire (Appendix E) was pilot tested by
four staff members from each staff category at the Moraine Park VTAE
district who were known to be excluded from the sample selected for
the study. They were asked to complete the questioniaire. After one
week , they complevad the questionnaire again. Responses to the first
administration were correlated with responses on the second
administration to establish relfability. Participants were asked not
to discuss the instrument with any other staff member to avcid
potential bias of the research sample to be administered after the
pilot test.

The final research instruments (Appendix F) were color coded
according to staff category. Contact persons at each of the five
districts who had agreed to msil and retrieve the questionnaires via
the internal mailing system were sent the addressed questionnaires and
accompanying letter of instruction for each person in the sample.
Each participant was also sent a postcard to return separately from
the questionnaire, so they would not be re-surveyed ‘1n the event of a
follow-up mailing. It was believed that use of the internal mailing
system would facilitate and encourage participants to respond due to

the ease of return,
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Procedures for Treatment of Data

The data gathered from the survey finstruments was tallied by
use of a microcomputer. Each staff category was assigned a fiie name
‘o allow appropriate grouping of data. Data was grouped in two ways.
First, data was grouped to include responses by all staff in cach
individual district. Next, data was grouped to reflect responses by
staff categories: 1) instructional staf’, 2) management staf¢ and
3) support staff., Data was als. compiled for responses by all

respondents to each image factor for current and ideal image.

Data was tallied by frequency of response to each point on a
scale to allow a nonparametric test for determination of chi square to
answer the research questions. An average rating for each image trait
by each staif and district category was also calcuiated for
construction of the image profile. All responses to the current and
to the ideal image questions were also tallied by total responses, An

“ideal image” profile was constructed as a standard for comparison,

Null hypotheses. The following null hypotheses were tested:

1. There would be no relationship between ratings on
factors related to current image of the Wisconsin VTAE system

and membership in one of the three employee groups.
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2. There would be no relationship between ratings of
factors related to current image of the Wisconsin VTAE system
and employment at a particular institution in the five-district

consortium,

To interpret the 5-point Likert scale, three sections were
delineated. Ratings of one or two were considered to reflect the
bi-polar adjective to the left of the scale. A rating of three was
considered neutral. A rating of four or five was judged to reflect

the bi-polar adjective the right of the scale.

Chi square values were calculated for each of the {image
components using the categorized responses from each of the three
staff groups in a three by three &Me. A critical chi square value
was determined based on the degrees of freedom. The null hypothesis
was tested at a .05 level of significance. Results of the chi square
were used to determine if null hypothesis number one could be
rejected.

Similarly, chi square values were calculated for each of the
image components using the categorized responses from each of the
districts. A five by three table was constructed. A critical chi
square value was determined based on the degrees of freedom, The null
hypothesis was tested at a .05 level of significance. Results of the
chi square were used to determine 1¥ null hypotheses number two could
be rejected. '
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Two image profiles were constructed. The average ratings
awarded to each component b’, staff group was the basis for
constructing the first profile. The average rating for each component
based on groupfng by {ndividual district was the basis for
constructing the second image proffle. In each case, ratings were
compared to the composite i{deal rating. This allowed a graphic
picture of the image of the VTAL system from which comparisons and

conclusions could be drawn.



Chapter 4

PRESENTATION OF RESULTS

A survey instrument was developed to assess the image of the
Wisconsin VTAE system from the perspective of the internal publics of
the five districts in the East Central Wisconsin VTAE Consortium,
Faculty, support staff, and management employees in the five districts
were asked to rate their perceptions of the current status and {ideal
status of aspects of this image using an adaptation of the semantic
differential with a five-point likert scale. Aspects of image were
identified by marketing representatives from each district. The

instrument was tested for reliability before distribution.

Development of the Survey Instrument

Based upon oral interviews with the five marketing
representatives from the five districts, fourteen aspects of image
were identified. After adaptations from the review by the panel of
experts, the following image aspects were accepted for inclusion in

the survey instrument:
1. Enrollment size
2. Academic reputation
3. Cost of tuition

4. Exposure of community to the school
17
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5. Personal atmosphere

6. Nearness to home

7. Innovation

8. Quality of the faculty

9. Socioeconomic status of the student body
10. Job placement for graduates

11. Effectiveness of administration

12. Quality of so:ial and athletic activities
13. Overall reputation

14, Overall visibility

Paired adjectives for a bi-polar scale were created and these image

aspects were included in the questionnaire (Appendix F).

A test-retest reliability study was conducteq on the
questionnaire, Four Moraine Park VTAE district staff members from
each of the three staff categories completed the questionnaire once,
and again one week later., Since the instrument was an adaptation of
the questionnaires used by Huddleston and Karr (1982) and Struckma:i,
Johnson and Kinsley 1(19&5). the correlation coefficient was a

comparison of total current image scores and total ideal image scores
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for each individual in the test-retest. The results Hf the

reliability test are shown in Table 2.

Table 2

Reliability Correlation Coefficient Results
Based on Test-Retest Scores

Critical
Corrzlation Correlation
df Coefyicient Significance Coefficient

s, et S ——— W . ————-. . — . . . 2 s -

Current image 10 0.584 .03 .576
Ideal image 10 0.699 .05 .576
n=12

Since the correlation coefficient exceeded the critical correlation
coefficient value, both the current image and {deal image
questionnaires were determined to be acceptable,

As a result of the test-retest exercise, the format of the
questionnaire was revised to eliminate a second line of directions in
the context of the form. Participants' comments indicated the extra

instructions were confusing and not nececsary,

Survey Response

The survey was distributed to a twenty-five percent sample of
sach category of staff in each district. A total of four hundred and
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thirteen questionnaires were sent, 0One hundred and forty-three were
sent to support staff, seventy-eight were sent to manaqeﬁent. and one
hundred and ninety-two were sent to faculty. Seventy-four percent of
the support staff, ninety percent of the management staff, and
seventy-one percent of the faculty responded. The total return was

seventy-six percent. This information in summarized in Table 3.

Table 3

Summary of Respondents

Staff Category FVTI LTI MPTI NCTI MWTI Total

SUPPORT STAFF

Number returned 25=68% 15=79% 23=100% 17=68% 26=A7% 106=74%
Numbér surveyed 37 19 3 75 kil T33

MANAGEMENT

Number returned 20=87% 11=100% 19=100% 14=93% 6=60% 70=90%
Numbér surveyed ~23 1T v ™ T0 -8
FACULTY

Number returned 40=80% 19=73% 22=63% 20=59% 36=77% 137=71%
Numbér surveyed S50 k<) kL) T L7a 197

Total returned 85=77% 45=80% 64=82% 51=69% 68=71% 313=76%
Total sent U 55 ral Ly 9% T

Of the three hundred and thirteen survey instruments v_-etumd.
seven were rejected because they were not completed correctly. Two
support staff, two management, and three faculty questionnaires were
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rejected. The remaining 306 surveys were used in the study. In the
event that a respondent elected not to respond to one or two questions
on an otherwise complete survey instrument, the questionnaires were
tallied because remaining responses were deemed valuable to the
results. Individual totals for each aspect, therefore, did not always

equal the total population.

Research Questions and Null Hypotheses

The following five research questions were studied:

1. What was the perceived current image of the Wisconsin VTAE
system for each of the three staff categories?

2. Was a difference in the perceived current image of the
Wisconsin VTAE system dependent upon category of staff responding?

3. What was the perceived current image of the Wisconsin VTAE
system for each of the five districts based upon responses of the
staff in that district? '

4. Were differences in the perceived current image of the
Wisconsin VTAE system dependent upon membership as an emplovee in one
of the five VTAE districts,

5. What was the perceived ideal image of the Wisconsin VTAE
system as related to the factors identified in the research instrunent?



82

Two nuil hypothese: were tested:

There would be no relationship between rating on factors
related to current image of the Wisconsin VTAE system and membership

in one of the three employee groups.

2. There would be no relationship between ratings on factors
related to current image of the Wisconsin VTAE system and employment

at a particular institution in the five-district consortium.

Statistical procedures for the study were performed by use of a
Stat Pak version 6.0 on an IBM microcomputer at Moraine Park VTAE
district, Chi square calculaticns were performed on a main frame
computer at Marquette University after initial frequency data had been
tallied on the microcomputer.

Results by Participant Category

Responses . to each of the fourteen factors of current image of
the Wisconsin VTAE system were tallied for each staff category, each
VTAEL district, and the total for all respondents based on frequency
ratings of bi-polar adjectives, .A scale from one to five was the
basis for response. Freguencies were tallied in the following
manner., Ratings of one or two were combined to indicate agreement
with the adjective on the left side of the scale. A choice of three
stood alone as a neutral rating. Ratings of four or five were

combined to indicate agreement with the adjective on the right side of
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the scale. The calculations for responses to the questionnaire on
current Wisconsin VTAE system image by support staff are summarized in
Table 4. Indicated are frequencies of a one or two, three, and four

or five ratings, and the average rating for each image aspect.

Table 4

F requency Ratings on Purceptions of Current
wiscsntin VTAE System Image
Factors Dy Support Staff

Left Frequency 1 Frequescy 3 frequency 5 Right

Image of 1 or 2 Rating of ) Rating of 4 or § Ratt Image Average

ol Rating Tor2 Rating Low Rating 4 or Factor Rating

Large Small

enrol iment L 47 n s Fe ) m enrol Iment .8n

Inferfor Superior

academic aCadenic

reputation 2% 43 2 s 47 453 reputation .29

Expensive 4 fve

tuition b n 3 EFed 47 453 tuition 3.3

Low exposurs High exposure

of cosmuntty of community

te school H 263 20 203 L1 543 o schoo! 3.402

Pertonal impersonal

atmosphere 59 sa3 20 0% F 4] 214 atmosphere .an

Close o home Far from home

for students §3 sis 38 s 12 2% for students .an
Slow to

Innovative 55 533 P2 in b1 248 change 2.567

Superior Inferior X

faculty % “s 50 48y 8 o facuity .40

High socio- Low socioe

economic economic

student body 19 19 i 433 8 mn student dody .28

Superior job infericr job

placement placement

for graduates 61 9% 29 283 14 s for graduates 2,356

Effective ineffective

adwinistration = s o F39 » 7% adeinisteation 3.067

Superior Inferior

social and social and

athletic athletic

activities % mu % 54 521 activities 3.9

Hish repute 4 453 4“ a3 13 123 Low repute 2.583

High visibiliny 58 563 26 253 20 198 Low visibiliey 2.510

e ila
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The responses by management to the ‘actors of current image on
the questionnaire are summarized in Table 5. Frequencies of responses

; and average ratings by sixty-eight managers are shown,

Table §

Frequency Ratings on Perceptions of Current
Wisconsin VTAE Systes [sage
Factors by Management

Left Frequency 3 Frequency 1 Frequency ] Right
Image of 1 o»r 2 Rating of 3 Reiing of 4 or § Rat! Isage Average
Fa or Pating Vori Rating Low Rating 4 or Factor Rating
Large Smal)
enrol Iment 27 401 26 s 4 213 enrollment 2.746
inferior Superior
scademic acedesic
reputation 7 5% ” % E ) S0% reputation 3.383
5 Expensive 1 fve
5 mmu 8 123 18 263 aQ 62% ulgu 3.662
Low exposure High exposure
of community of community
to «chool n 163 H| s 36 533 to school 3.500
Personal lmpersonal
atmosphere 4 633 1% s 0 153 atmosphere 2,383
Close to home Far from home
for students 59 &7 ! 108 2 n for students 1.765
Slow to )
Innovative ¥ §7s " 2 (11 223 change 2.500
Superior inferior
faculty 3% sn 3 s 9 138 fasly 2.456
High socio- Low secio-
economic economic
student body ? 0t n s k" §7%  student dody  3.537
Supertor job {aferior job
placement ’Lu-t
for gradustes §1 788 13 98 4 [ graduates 2.044
Effective Ineffective
agministration 28 4 n 328 8 . 27%  administration 2,838
Supertor Iaferior
social and soctal and
sthietic athletic
activities n mn % a2 w 258 activities 3.881
High repute 38 E32 E ) 3y ] 133 Low repute 2.603
Nigh visibility 36 3 0 oW L} 188 Low visidility 2.544

neo ¥
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A similar calculation was made for resncnses by faculty.
Frequencies and average ratings by one hundred and thirty-four faculty

are reflected in Table 6.

Table 6§

Fregquency uﬂnr on Perceptions of Current
Wisconsin VTAE Systes lmage
wtorsy by Faculty

Left F 3 Nrnq 3 Right

Image of 1 or Ratt of 3 ht'n of 4 or Rati Image Aversge

Fac tor Rating 1 or Rating Low Rating 4 or Factor Rating

Large Small

enro! lment 74 §53% 40 0% 20 5% enrc!lment 2.507

Inferior Superior

acadenic scadenis

reputation » o 2 i L] @3 reputstion 3.1

Expensive inex fys

tuition 3 2% 5 193 ] 03 tuition 3.500

Low exposure High exposure

of community of communt iy

to schoo! 3% 263 n 163 n 83 to school 3418

Personal Imperional

atmosphers 86 643 23 i 2% 193 atmosphere 2.440

Close to home Far from hose

for students 38 663 3 Fi3Y I ” for students 1.1%7
Slow to

Innovative 74 553 3 2853 2 w0 change 2.634

Superior Inferior

faculty L 1] 603 » i ? in faculty 2,358

High socio- Low - clo-

economic sconee i¢

student body H 4 % 34 [ &) 2% student body 1.619

Superior joo xmrw Job

placement placement

for graduates ] T4 % 153 9 b4 3 for greduates 2,090

Effective Ineffective

aaministration n 163 Q 2 9 s sawinistration 3,817

Superior 1 or

sacial and social and

athiettc athietic

activities 6 53 » m L] 661 activities 3.9%8%

High ~spute 70 553 41 s n 163 Low repute 2.51%

Wigh visibiltyy 74 §53 s ] 23 n 3% Low visidiliey 2,582

a=134
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‘n 8') three categories of sta'f, the largest percentage of

wtaff percefved the schools of the Wisconsin VTAE system as having
large enroliment, superior academic reputation, inexpensive tuitior, &
high exposury of community to school and a personal atmosphere. The
largest percentage viewed the school as being close tc home for
students, 1nnovitive, superfor in job placoment for graduates, and as
having & high reputation and high visibility. The largest percent of
management and faculty rated the image of faculty as “superfor.” and
the student body as “low socioeconomic.* The Ilarges’ porceat of
support staff were “neutral” on these two image aspects, however,
Both the support staff and faculty had the highest percentage rating
on soc'al and athletic activities as “inferior,™ whila the largest
percentage of management staff Qon “neutral® on this {mage factor.
The greatest percentage of faculty rated the administration as
“ineffective," whily the management staff ;ost freguently rated
saministration as “effective." The support staff had the greatest
frequency rating of admiristration as “ineffect’ve” but only one fewer
person rated administration as “effective." On this factor, tye
dis.ributfon on the left and right sides were nearly even for support

staff,

A chi square calculation was used to determine whether the
ratings for each imege factor were related to membership in one of the
three staff categories. The probability level for this test of

significance was set at .05. Frequency tables were established for 2
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three by three calculation on each mage factor, Ratings of one or
two, and four or five were collapsed o fndicate agreement with image
factors to the right or left. Ratings of three formed the third
column, Further collapsing of cells would mot have provided
tppropriste data, Susmary of the results of chi square comparison by
support staff, sanagement,  and faculty are shown in “able 7.

Tabie
Smwary of Seawtin oF Oh Sauere
Lo tar b Lategery
o Saafr
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- o et L R .
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& ademic reputatien 4 o LR N e
Capenaive inerpersive
tsition . . .4 LB s
Lom/bigh susasure of

W @ el 4 . ' (A3 -

Persons !/ tapersons !
A TEnpRe e 4 28 LR 1.9 -
Close w/fer from home )
far ttadents 4 E e Ny L4
intvative/siow 1)
 Bange . o8 LR a8 -
Superise/interi »
facw! o 4 0 LN 12.04 Pos
High/low sectow. snamtc
1tudent dedy 4 0% N n.ns tas
Suparior/tatertier jod
slacement for reduates 4 - .o L N %
Effect va/inaftective
ataistration 4 o8 §.49 n.w tos
laperier taterisr
sartal snd ethlettg :
awtterting i ¥ "e 4.w for
Righ, ‘ow repute 4 N 1.4 . -
Slgh. ‘ow el3thiliey ‘ E 9 . -
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The calculated value of ch! square exceeded the critical waioe

of chi square for the fwage factors of “expensive/insapasive tyition *
tlose to/'far from home for students.® “superfor/inferior faculty,”
“high/low soc¢ { oeconomic student body,* “effective/ingf'pctive
administration * and *superior/inferior s fal ind  athlet ¢
sctivities.” Null hypothesis nusber one was rejscted ‘or these ‘sage
factors, Research hypothosis number one was accepted. There wis @
relationship betwsen ratings on factors relatad to current image of
the Wisconsin VTIAL systes and membership in one of the three ecployee

groups for these fmage factors,

Frequency ratings and average ratings ware calculated for
participants 1n each of the ffve VTAE districts surveyed, in
tables B.77, the data s summarized for FYTI, LTI, WPTI, NTI, and

NWT] respectively.
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Besed on the freguency of respimtes, e 'srgett jerctesiage of
staff tn gl five #Iatricts parce'vad the schaclc of the Wlgcema’s
YIM sytlem et having & superior scedemic regutlatios and 8 peviome’
stmosphere. The largest percestage viewed e schecls #t amovaties,
clote to home for students, and seperior = igb plecement Dyt ad
having & ‘ow socioscer amic stedent Body and  ieferfor sociel ams
athletic activities, The largest peroeatage in i1 Alstricts saw Uhe
VIAL system as Baving & Pigh reputation end Righ visidlfifyy. ‘e fogr
dlstricts the larges! percentage viewsd the TAE schosls a3 Baving
large enro!lment, but the largest number of LT] staff were sewtral on
this imege [n (hree fistricts, the lergest percentage perceived 1he
VAL sy\tem at having low tuitiom, byt the hishest peccentage of (7]
staff were neutral, end the NCTD staff freguency distridbution had
nearly equa! nambers in the high tuftion and the low tWition
categories. in four districts "high esposure of community to schedl”
had the highest frequency distridution, dut LT! had the highest aumber
tn the “low eaposure of communtt, to school® rating. In  four
atstricts the highest percentage of staff rated faculty as superior.
Al MPT! the largest percentage geve & “neutral® rating to the faculty
image aspect. AU (T, and NCT! the largest percentage of staft rated
administration as “effective.® At FVTl, MPT!, and W7l the largest

percsntage rated ammintstration as “‘neffective. ®

A chi square calculation was used to determine whether ratings

for each image factor were related 0 employmen? at 2 particular
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The calculated value cf ! square exceeded *he critical value

of chi sguare on image factors of “large/small enrcliment ® “expensive;
thespens ve tuitfon,® “low/high ezposyre of community to school,”
“tancvative/tlow to change,” “superior/inferior faculty.,® “effective/
fneffe tivs adminigiration,® and “superior/inferior socfal and athietic
activities.” Ku!l hypothesis number two wa:@ rejected for these image
factors., Research hypothesis number two was accepted. There was 2
relationship between ratings on factors related to current image of
the. Wisconsin VTAL systesm and employment at a particular finstitution

in the five-district consortium for these seven image factors.

Frequency ratings for all staff categories are summarized {-
Tabie 12, Review of this table shows the greatest number of staff
perceived the current fmage of the schools of the wWisconsin VTAL
system 1s having large enrollment, a superior ac’ ‘¢aic reputation,
fncepensive tuition, high exposure of community to chool, a personal
atmo.phere, and as being close to home for stur nts., The greatest
numbers rated the VTAE system as having superfor faculty, a low
socioeconomic student body, superior job placement for graduates,
ineffec ive administration, inferifor socifal and athletic activities, a

nigh reputation and high visibility,
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Frequency Ratings on Percepticas of Current

Factors of a wWisconsin VTAL System

Image by A1l Staff Categories
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The data on the frequency ratings by all staff on factors of

the idea! ‘mage of schools of the Wisconsin VYTAE systes s summarized
in Table 15, The idea) image, as perceived by the largest number of
respondents, would bSe to have a large enrollment, superfor academic
reputation, inexpensive tuition, high exposure of the community to the
schools, and a personal atmosphere, [n the {deal image the schools
would be per-eived »s close to home for meu and innovative with
superior faculty, effective administration, superior job placement for
graduates, and superfor social .ad athletic activities, The largest
number of staff rated “"high repute® and “high visibility” in their
perceptions of the ideal image. The largest percentage of staff were
neutral on the aspect of perception of a high or low socioeconomic

student body



Table 15

Frequency Ratings on Perceptions of [deal
Factors of a Wisconsin VTAE Syste=

Image by A1l Staff Categories
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An ‘mage profile of the schools of the wisconsin VTAE system

»as constructed for support staff  meragement and faculty as
suggested by Kotler (1980:632). Responses by each group tw each image
factor were averaged and represented by a point on the scale, The

fmage profiie by sta®f category ts shown n Figure &,
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Figure §

Image Profiles of the wWisconsin VTAL System
Schocls for Support Staff, Mana nt,
and Faculty Versus the [deal [mage
for all Three Groups
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A sfatiar image proffle f the schools of the wWiscomsiam VTAE

system »as constr.cted for each of the five VTAE districts surveyed.
Responses by employees of each district to each ‘mage factor were
averaged and represented by 1 pofnt on the scale. The fmage profile

by districts fs shown in Figure 6.
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Figure 6

Image Profiles of the Wisconsin VTAE System
Schools for the Five VTAE Districts of
the Fast-Central Wisconsin VTAE
Consortium Versus the [deal
[mage for all Five Groups



Other image Factors [dent!fied by Respondents

cpace at the bottos of the gquestionnaire was provided for
participents to 11:1 ther factors not indicated which they percefved
as  affecting b image of the wisconsin VIAL system schools,
Respondents were ‘nd sc-iminant in where the cowments were written as
to whet'wer they affected the current fsage or would enhsnce the fdeal
fmage. Factors that wery indicated under current fmage or fdeal image
by three or more respondents are listea below in order of frequercy of

Qccurrence

1. Trantfersbility of VIAf credit,

7. Relevance of VTAL training to present and future job

markets.

3. Abflity to mee. the training needs of business and industry

(economic development ),

4. Accountabilfty to taxpayers, especially related to lccal

property tax levy.
5. Accessibility to part-time students and flexidle schedul ing.

6. High numbers of administrators to numbers of faculty and

statf,

8]

Quality and quantity of alternative delivery systeams.



8.

Juality of Teadersh > and communication from the WBYTAE,

Public percepti e 0f levels of faculty ant staff s2laries

and dargaining unit agreements.

schoo!

10.

Academic qualifications of student Ddody (former high

dropout - vocational student reputation),

1.

12.

13,

14,

Articulation with Righ schools and other state agencies,

flected versus appointed district bDoard sembers,

Awareness of ijtate legislators to VTAL efforts,

Funding and increased emphasis on economy.

Faculty and staff morale.



Chapter &
INTERPRETATION, (O USIONS, AND RICOMPENDATIONS

The need to maintaln adegquate enrollment levels fn the schools
of the fast-Centrsl Wisconsin VAL Consortium schools lead to an
esploration of the image of the w iconsin YTAL schools, The review of
ifterature pointed %o the importance of faege of an finstitytion in 2
student ‘s decision 0 4'tend, Studis; of factors fInflyencing
enrol lments revealed that reasons why stedents choose an educational
institution are changing. Students a0 longe~ are - 1y interested in
learning for learning's sake, A new consumer attitude fs a desire for
3 return on investment with the educational outcome “eing skills and
knowledges that will lead to a profitadle job. !n this atmosphere,
education at Wisconsin vocational-technical schoo's, where emphasis or;
preparation for employment has long been part of the afssfon, should
be in demand. As enrollments fn the five VTAL districts of the
fast-Central Wisconsin VTA[ dis.-icts hegan to decline, a need to look

at marketing strategies and institutional image was evident,

Studies of factors influencing enrollment {ndicated that the
faculty and staff of an institution played an {mportant role as
fnformation sources ‘or students., Resedrch showed that influence by
these int-rnal publics of the institution were also no*ed as important

to students in their decision to enroll, The review of literature

104
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revgaled he importance of the role of tAe intermal faculty and staff
to the overall fmcge of the institutioa, [aformed employees af 2
tchool are fa an esce'lent position tn communicate the gualities of
the educational finstitution and to educate and persuade the externa!
pudlics to support the educational goals and obfectives, Since the
Wisconsin VTAE system (s publicly supported by ‘udera’, state, and
Tocal taxpayers, the ‘mage pro ected to ali extermal publics Decomes

extremsly {mportant.

The prodblem was that (t was not known what Tmage the faculty,
support -staff, and sanagement of the schools 'n the Fast-Central VTAL
Consortium districts had of the Wisconsin VTAL system. I3 was not
known f the ratings on factors of image was related to employment by
category of staff or employment in one of the five districts of the
contortium., [t was also not known what they perceivid as the {deal

image of the Wisconsin VTAE system,

The study suggested the treatment of the internal public of
faculty, support staff  and management as a tirget market, The first
stage fn any market plan would bDe to evaluate the percefv-d image of
an organization as held by the target market, Based upon outcomes of
the study, administrators could take action to correct perceptions by
employees of Image factors that dfd not comcur with actual deeds of
the institution, or evaluate deeds of the institution that d4id not
concur with perceptions of an {deal image. Marketing representatives

of the tast-Central VTAE Consortium could evaluate ways to effectively
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‘nvolve the Ialerng) publics ‘n marteting strategies Dased upof

tdent fied perceptions of the fastitytiona’ ‘mage.

A osurvey instrument wat used o gather data _oncerning the
perceptions of the current and ideal image of the schools of the
Wiscons'n VIAL system. An adaptation of the semgntic differential was
ysed based upon a five-point scale, A stratified random sample of
twenty-five percent of support staff, faculty, and management in each
of the five districts in the Fast-Central YTAE Consortium was sent the
questionnaire, Dats was sumsarized by frequency and average rating.
frequency data was used for chi square calculations to deterwine {f
ratings were related to membership in a particular employee category

or to employment at a particular district,

Data gathered by the questionnaire and finformation from the
review of literature were used to answer the research questions of the
s tudy . Conclustons and recommendations were then developed for
potential use fn a strateg)y to f{nvolve internal publics in the

marketing of the wisconsin VTAE system,

Interpretation of Results

"he relatively low correlation coefficient on the relfabdbility
test Dy twelve stoff members of Moraine Park VYTAE district was
attributed to the fact that during the week following the
adminis<ration of the first questionnaire, a major reorganization plan

was announced at the district. Since many jersons were affected
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directly or iadirecly By °*Aig occurrence, the retest results say have
been influenced. Since the correlation coefficients stil! saceeded
the critical co.relation coefficient values, the gquestionnaire
relisdility was accepted. Amther factar In accepting the relfadiliny
was that the instrument was an  adaptation of estadlished
questionnaires ased by Huddleston and Karr (1982 ) and

Struckman-Johnson ant Kingley (1985,

The three hundred and thir~teen questionnsires returned was
coincidentally the same number as the required samsle to be surveyed
for the size of the population. The return of 76 percent was sizeadble
for a one-time sc!ic‘tation. Ome factor contributing to the high rate
of return may have been the fact that participents were adle to send
the questionnaire by thefr f{nternal mafl system to a campus
representative fn a sealed envelope. This made the return easy for
respondents, while insuring their anonymity. The fact that ninety
percent of the managers returned the questionnaire was interpreted as
an indicatfon of tha2fr interest in the outcome, and their willingness
to cooperate. The fact that seventy-one percent of the facuity and
seventy-four percent of the support staff responded was interpreted as
3 desire on their part to hzve thefr perceptions noted. Since spring
fs a busy time for faculty, a high rate of returns from this staff
category was not expected. Another factor contributing to the high
rate of return was that the five district dirsctors had granted

approval for the collection of data from their employees. In fact,
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two district director's names were fn the random sample, and both
returned the postcards with thefr names on them, and therefore,

presumably also completed the survey instrument,

Seven questionnaires had to be rejected because they were not
proper'y completed. One f{nterpretation of the problem with these
participants was a mind-set based on the likert scale. From some of
the comments written on these rejected forms, it appeared that the
respondents wanted to finterpret the five pcint scale as ascending or
descending, rather than the bi-polar ratings called for (in the
semantic differential. Ratings of the remaining three hundred and six

respondents were used to answer the five research questions.

Research question 1: What was the perceived current image of

the Wisconsin VTAE system for each of the three staff categories?

An analysis of the frequency data as summarized by ind‘vidual
staff category revealed that the greatest percentage of support staff,
management, and faculty wére fn agreement on ten of the fourteen
factors of image as identified by the five marketing representatives
of the consortium schools. The largest numbers in each staff category
rated the schools cof the Wisconsin VTAE system as follows: 1) large
enroliment, ?2) superior academic reputation, 3) inexpensive tuition,
4) high exposure of community to school, §) personal atmosphere,
6) close to home for students, 7) innovative, 8) superior job

placemcit for graduates, 9) high repute, and 10) high visibility,
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Perception of thes« ten fmage aspects were pos'tive, {f not completely
fn conformance with deeds of the Wisconsin YTAE system, a3 will Dde

discussed later,

On two other image aspects, faculty and management had the
highest frequencies as ‘“superfor faculty® an; “low socioeconomic
student body." Although the nighest numbar of support staff (483%)
were neutral on the question of gquality of faculty, forty-four percent
gave the faculty ¢ “superior” rating and only eight percent rated the
faculty as “inferfor.® On the socioeconomic status of the studen’,
while forty-three percent gave a neutral rating, another thirty-eight
percent rated the socioeconomic status of the student body as “low.”

Only nineteer percent rated it as “high. *

The highest percontage of support staff and faculty rated
social and athletic activities as “inferfor.® The largest percentage
of management staff were neutral on thic image asnect., This was
surprisirg, since 1t was belfeved that management would have an

opinicn on the quality of student life activities.

The greatest discrepancy of ratings by staff categorfes existed
on the question of effectiveness of administration, ifty-two porcent
of the faculty rated adminfstration as “fneffective,® while forty-one
percent of the managers rated admintgstration as “effective.” The
cupport staff were split on this question with thirty-nine of the one

hundred and four respondents rating administrators as “ineffective,®
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thirty-eight respondents rating adminfstration as “effactive,™ and
twenty-seven giving & "neutral” rating. The reason for this varfation
tn rating on effectiveness of the administration may have been related
to the exposure each group had to administration. Faculty and support
staff at the VTAE districts were part of bargaining units and,
therefore, often in a negotiating position with administration. There
had been several news articles during the prior five years regarding
unethical practices of zdminfstration in other VTAE districts in the
Wisconsfn VTAf system (but not fn the five schools of the
Consortium). These articles may also have affected perceptions of the
faculty and staff in this regard. Management staff =a, have perceivad
themselves as part of administration, and this may have effected a
positive perception of effectiveness. Management may also have been

more aware of the problems of administration.

A review of Table 4 (p. 83) revesled that the support staff
were wigely varied in responses to their perceptions cf image. Only
on seven of the fourteen image factors did more than fifty percent
respond consistently. These seven factors were: 1) high exposure of
community to school, 2) personal atmosphere, 3) close to home for
students, 4) innovative, &) superior job piacement for graduates,
6) inferior social and athletic activities, and 7) high visfbility.
One possible explanation would be that fn these seven areas, support
staff would have a direct knowledge of, or experience with, those

image factors. In relationship to personal atmosphere, for example,
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they may have seen themselves as major coatridytors to this image
aspect. In other areas, such as enrollaent size, academic reputatioa,
or socioeconomic status of the student Dody, the support stuff would
have less personal knowledge. Responses would have Deen Ddased upon
percertions. Another factor was that support staff performed a wide
varfety of s.pport functions at the VTAEL imstitutions from clerical
and maintenance to highly skilled techniclans, For this reason, their
trafning and experience levels could have varied significantly, which
may have accounted for the inconsistent pattern of responses to the

questionnaire by this group.

The management and faculty had a much more consistent peattern
of responses to the questionnaire. Fifty percent or more management
responded similariy on eleven of the fourteen !mage factors, while
more tnan fifty percent of the faculty responded similarly for
thirteen of the fourteen image factors. This could De due to & more
uniform frame of reference and more available cosmunication of

fnstitutiona! activities for these two staff categories.

Research Question 2: Was a difference in the perceived

current image of the Wisconsin VTAE system dependent upon category of

staff responding?

In a comparison of observed frequencies for the three staff
categories, the calculated chi square value exceeded the critical cht
square for six {mage factors. This findicated a 4difference fin

responses significant at the .05 level,
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On the 1image factor of expensive/inexpensive tuition, the
observed frequency (fo) of faculty in the “neutral® cnteqorgf was lower
than the expected frequency (fe). This f‘mplied that fewer faculty
than expacted were neutral on the subject of the cost of tuition. In
fact, eighty-one of the one hundred and thirty-five respondents rated
the tuition factor as “inexpensive.” Fewer management staff rated
tuitfon as "expensive® than expected frequency would have predicted.
This may be attributed to the financial struggles and lack of funding
managers were experiencing during this perfod of time in the VTAE

system and thefr perception of tuition as a financfal resource.

On rating the {mage factor of “close to/far from home for
students,” fewer support staff than expected perceived the VTAE
schools as close to home and more than expected were neutral, while
more management than expected perceived the schools as close to home
and fewer than expected were neutral, A possible explanation for
these ~~-.its would be different perceptions of the meaning of “Close
to hom" for the two staff categories and a greater concern about

Tocation vs a factor of image by the management staff.

In rating the image factor of “superior/inferior faculty,® a
lower numb.: ¢ faculty rated this factor as neutral that fe would
predict. This w:s not surprising, since faculty would be expected to
have an opinion on this image factor, and in fact, eighty-one of the
one hundred and thirty-four respondents viewed the faculty as

“superior.” vhat was surprising was that the fo of neutral rating by
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support staff on this aspect was higher than the fe. It was
anticipated that wore support staff would have an opinfon as to the
quality of the VTAE faculty, since many support staff werc products of

the VTAE system and would have had exposure to the faculty.

‘n observed froquency for the fmage factor of socfoeconomic
status of the student body, the number of faculty ratings in the "low"
category was higher and faculty ratings in the "high" category was
lower than the expected frequency. More support staff rated the
socfoeconomic status of the student body "high® and fewer rated it
“low" than *<e fe. The reason for this occurrence may be attributed
to the general socioeconomic status of the two staff categories and
their subsequent perception of a high or low socfoeconomic status as

compared to their own status.

The ' square  calculation on effectiveness of the
administra ion resulted in a lower fo for faculty and a higher fo for
management in an “"effective” rating than expected frequency. A higher
fo for faculty and a lower fo for management on an “i{neffective"
rating than expected frequency for this image factor was also
observed, Explenation for these results may be related to the
“we-they" perspective sometimes taken by faculty who suffer the
consequence of administrative decisions and affinity to the role of
administration from the management's perspective. These and other

observations were discussed earlier in this chapter,
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In the area of social and athletic activities, fewer faculty

than expected rated these activities “"superior” 2and more faculty then
expected rated them “inferior." Opposite frequencies were observed
for management K with more than expectec rating socfal and athletic
activities as “superfor®™ and less than expected rating these
activities as “inferior.” It s diffifcult to explain these
discrepancies. One possible reason may be a higher desire on the part
of faculty to have enrichment activities for students and a restraint

by mansgemeni due to awareness of budget limftations,

Research Question 3: what was the perceived current image of

the Wisconsin VTAE sy.tem for each of the five districts based upcn

responses of the staff in that district?

An analysis of the frequency data as compiled by responses from
staff grouped by their employment in a VVTAE district indicated that
the largest percentage of employees in each of the five districts were
fn agreement on the following ratings on nine of the fourteen {mage
factors. 1) superior academic reputation, 2) personal atmosphere,
3) innovative, 4) ciose to home for students, 5) superfor job
placement  for graduates, 6) low sociceconomic student  body,
7) inferfor socfal and athletic activities, 8) high repute, and
9) high visibility. This indicated that the majority of respondents
fn all districts perceived the current image similarly in ra2lation %o
these nine factors., This supported the contention that the five

districts of the consortium were relatively homogenous in their staff
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dackgrounds and experiences and that concerns of the five consortium

districts were similar in most areas.

There were some differences in the outcomes of the summary by
district. In four districts employee frequencies were highest for
large enrollment, but the largest percentage of employees at _akeshore
VTAE district rated the enroliment factor as neutral. The differences
in actual numbers of the frequency distributfon on this image factcr
for LT] were not great, however. The actual enrollments students fin
the five VTAE districts ranged from 2,296 at NCTI to 4,821 .t NWVi for
students enrolled in prograas leading to degree or diploma (Gawkoski,
1985:28). LTI's enroliment was 2,679 for fall 1985. The actual head
count of all students in the five VTAE districts surpassed 20,000 in
unduplicated enroliment {f continuing education and economic
development students were counted. Therefore, the perception of
“large enrollment” was correct or {ncorrect depending upon what

student category was counted.

Three districts had the highest frequency of ratings in the
“inexpensive tuition" category. However, the highest percentage of
Lakeshcre VTAE districts rated this factor as “neutral.® At North
Central VTAE district, twenty respondents rated tnis image aspect as
“expensive tuition” and nineteen respondents rated it “inexpensive
tuition” out of fifty respondents fn tnat district. This discrepancy
fn perception of tuition rates fs difficult to explain. One factor

may De that LT! had two private four-year finstitutiors within f{ts
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borders and the tuition at these schools may have been higher. NCT!
only had one two-year public fnstitutfon within fts borders, but was
in 4 reiat vely economically depressed area, Depending on exposure of
NCT] staff to these two conditions, their f{mpressions may have

differed as related to cost of tuition,

Four district staff ratings had the highest frequency as “high
exposure of community to school.® At Lakeshore VTAE district,
however, forty-seven percent of the respondents rated this image
factor as “low.® This result could be attributed to a relatively
rural setting for the main campus of this district, which was removed
from some of the larger cities the district served. [t was, however,

an image perception that may require evaluation,

Faculty were rated “superior” by the highest percentage of
staff st four districts., At Moraine Park VTAE district, fifty-two
percent of respondents rated this {mage factor as “neutral." This
would fmply that the largest number of respondents did not have a
feeling that faculty were either superior or inferior. Only eieven
percent of the respondents ~ated the faculty at this district as
"inferior,” however, implying a better perspective of the faculty than
the hignest frequency would indicate. MPT! administrators may need to

evaluate this rating,

The greatest difference in ratings was observed in the image

factor of “effective/ineffective administration.” At Lakeshore VTAEL
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district and North Central VTAE district, the highest percentage of
staff rated administration as “effective." At Fox Valley VTAE
district, Morainme Park VTAE district and Northeast Wisconsin VTAE
district, the largest percentage rated administration as
"ineffective.® The reasons for the “ineffective® ratings fn FVT! and
MPTL cnuld be linked to staff layoffs and reorganizations which took
place near the ‘ime of the distribution of the questionnaire,
However, NCTI experienced a simflar staffing situation without a
negative effect on this fmage factor. There was no concrete factor to
account for the rating at NWTI. At Lakeshore VTAE district ]
long-term, established administration existed. One of the limitations
of the study was the frame of reference for response to the questions
was not known, [t was not known {f respondents were rating
administration fn their own district or at the state level. Results

of this question imply a loca! perspective,

The governing boards and administrations of these districts
will need to examine deeds of the VTAE system to see {f they confurm
to perception of these varfous image factors. Overall, however, the
Study revealed a fairly similar perception of i{mage factors among

staff in the five VTAE districts of the consortium,

Research guestion 4: Were differences in the perceived current

image of the Wisconsin VTAE system dependent upon membership as an

employee in one of the five YTAE districts?
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The calculated chi square f.- the observed frequencies by
categories of staff empioyed at each of the five VTAE districts
exceeded the critical chi square for seven image factors out of the
fourteen, The seven factors were: 1) large/small enrollment,
2) expensive/inexpensive tuftion, 3) low/high exposure, 4) innovative/
slow to change, 5) superfor/inferfor faculty, 6) effective/ineffec . .ive
adminfstration, and 7)) superior/inferior social and  athletic
activities. Ratings for these image factors were dependent upon

membership as an employee in one of the VTAE districts.

A conparn'on of the observed frequencies (fo) and the expected
frequencies (fe) fn the chi square revealed a significantly lower
observed than expected frequency fn the “large enrolliment® rating by
LT] and NWT! emplcyees, a higher observed than expected frequency fin
the “small enrollment” rating by MPT] employees, and a lower fo than
fe for NWT! employees in the “"small enrollment” rating. NWTI had the
nighest enroliment {n program students of the five districts, but LTI
had the second lowest enrollment. The rating by LTI had some basis in
fact, but the rating by NWTl was no% expected. The ratings on small
enrollment by MPT] staff could be attributed to the fact that

enroliments had bzen declining for the past three years.

In  the ratings of ‘“expensive tuition" fo for FVTI was
significantly lower than fe, while fo ratings in this category for LTI
and NCT! were higher than fe. The fo ratings of neutral were higher,

and the fo ratings of “"inexpensive tuition® were lower for LTI than
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expected frequency. This indfcated that fewer 3taff than exyictad at
Fox Valley VTAE district fn this distridution considered tuftion
expensive, Since the area of Wisconsin where thig district was
located was relatively affluyent, this was not a surprising outcome,
However, the observed frequencies for (T! responses did not correlate
with expected frequencies {n any category. The reason for this

distribution could not be explained,

In examination of the chi square table for “exposuce of
community to school,” the significant expectad frequencies were a
Tower fe than fo rating for “low exposure” Dy LTI employees, & lower
fe than observed frequency for “neutral”™ ratings by LT! employees, and
a higher fe than observed freguency for LTI ratings on “high
exposure.” Based on these results, it was observed that ratings by
Lakeshore VTAE district's employecs on this image aspect were related
to their empluyment at that district and that the district dfd not
have high exposure ot the community to the school. This could be
attributed to the rural serting of the school as described
previously. Morafne Park VTAE district employee categories were
significant in two fe cells. The expected frequency for “neutral”
ratings was higher than observed frequency, while fe of “high
exposure” was lower than fo. The predominant perception of staff that
ther2 is high exposure of community to schools could be due to open
door poiicy on use of facilities by community groups, and articulation

efforts with high schools and business and fndustry Ly this district,
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In observation of the chi square expected frequency table for

the fmage factor of "fnnovative/slow to change,” sfgnificant fe cells
were low for “innovative® and higher for “slow to change” than
observed frequencies for FYT] ratings. More employees at FVT] than
erxpected rated this {image factor as “fnnovatfve” and fewer than
expected rated 1t “"slow to change.® This district had an industrial
park and an active alternative learning delivery system, so it was
realistic for FVT] employees to see the VTAE system as innovative. At
LT] the “neutral” fe cell was lower than the fo. This indicated a
large number of LTl employees than expected were rot committed to
fmpressions of {nnovation or slowness to change for the VTAE system.
At MPT1 the fe for "slow to change" was lower than the fo. It was not
anticipated that the MPTI observed frequency would be higher than
frequency expected, since at the institution, major reorganization and
curriculum changes had been announced and state-of-the-art equipment
had been in place for several years. One speculaticn was that these
planned changes were not communicated well and staff was not aware of

them,

i xamination of the chi square frequency table for “superior/
inferior faculty" revealed that observed frequencies for the “superior
faculty" rating was higher and the “neutral® observed frequency was
lower than the expected frequency for ratings by Fox Valley VTAE
4istrict. This indicated a larger number than expected had opinions

of the VTAE faculty and felt the faculty was superior. Conversely,
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observed frequencies for ratings in the “superior faculty® cell were
lower and ratings in the fo “neutral® cell were higher than the fe for
ratings by employees at Moraine Park VTAE district. This {ndfcated
that more employees were neutral on perceptions of this image factor,
and fewer rated faculty as "superior® tnan would be expected. The
large number who lacked opinfon on the quality of the faculty
indicated a need for building faculty image and communication to staff

at this institution,

Review of the chi square calculation for the image factor of
"effactive/ineffective  administration® reveal od that  observed
frequency rating of “effective” by FVTI was significantly lower than
expected, while fo of the “effective administration® cell was
significantly higher than fe for LTI and NCTI. The “"ineffective" fo
cell was lower than expected for NCTI as well. This indicated a lower
opinicn of effectiveness of VTAE adminfstration by FVTI employees.
This district had recently undergone a ma)or reorganization which may
have contributed to this result. The higher than expected opinfon of
administration by LTI and NCTI employees has been discussec under

research question number three.

On the {image factor of quality of social and athletic
activities, the frequency observed in the “neutral” cell was higher
than expected for LTI, and lower than expected for NWTI. This
indicate that fewer NWT! employces than expected rated the social and

athletic activities as neutral. More had perceptions on this {image
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aspect to the right or left of the rating scale. The fo for NCTI on
this aspect was higher for “superior” ratings and lower for "inferior”
ratings than expected freguencies. This would indicate that employees
at this district had a more favorable impression of socfal and
athletic activities than members fin other groups, based upon their
responses. Since most schools of the Wisconsin VTAE system have
commuter students, social and athletic programs could not compare to a
noncommuter student body program, However, a very high qualit
program of student clubs, associated with professions students wer:
persuing, did exist. Athletic programs were more developed in some
districts then in others. In at least two of the districts, fitness
centers had been established. It was not surprising that resporsis to
this image factor were related to employment in a particuiar
district. It was evident from the chi square calculation that
differences in ratings were related to employment at a particular

district in the Wisconsin VTAE system for some image factors.

Research question 5: What was the parceived ideal imaje of the

Wisconsin VTAE system as related to the factors identified in the

researcn instrumnent?

Responses to the questionnaire on the ideal image rating of the
schools of the Wisconsin VTAE system indicated that more than
seventy-five percent of the respondents agreed on ideal ratings of ten
of the fourteen image factors. This large majority perceived ideal

image factors as large enrollment, superior academic reputation, high
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exposure of community to school, personal atmosphere, {nnovative,
superior faculty, high socioeconomic student body, supsrior job
placement for graduates, effective administration, high repute, and
high visibility. There was greater diversity of response on four
factors of ideal image, but at least fifty percent or more of the
respondents agreed that the ideal image would be inexpensive tuition,
close to home for students, superior social and athletic activities,

and “neutral® on socioeconomic status of the student body.

There were some surprising ratings on the ideal {image. Five
percent of the responding rated "inferior academic reputation” as
ideal; three percent rated inferior faculty, inferfior job placement
for graduates, and ineffective administration as the {deal image. Two
percent rated low repute and low visibility as ideal. It s unlikely
that these factors would be seen by internal publics as {deal Tmage
perceptions. Since ratings on the left side of the scale were four or
five for five out of six of these image factors, it is possible that
respondents misread directions and assumed a favorable rating was a
high number for these image factors. This would not account for
ratings of one or two on “inferior academic reputation,” however.
There was always the possibility that a few respondents did not
respond honestly to the questionnaire. The assumption was <that they

didgespond with honest perceptions.

A general review of the current i{mage ratings by all

respondents showed a greater frequency distribution for each image
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factor, but ratings of the 1largest percentage of respondents
corresponded w'th the most frequent ratings of an ideal image in all
but three {mage facior areas. The greatest number of respondents
perceived the current image of the Wisconsin VTAE system schools as
low socioeconomic student body, i{neffective administration, and
interior socfal ard athletic activities. These areas of discrepancy
between current and {deal image require evaluation by the
administration, In point of fact, more persons who had achieved
baccalaureate degrees, who were in excellent jobs but were upgrading
skills or who had become recently unemployed were part of the student
body. The socioeconomic status of students could be evaluated. This
would be important to the external image of the system, as quality of
student body may affect a decision by students to enroll at the
s-hools. Such an attitude communicated by the internal publics could

have serious implications.

If administration was perceived as ineffective, and this was
communicated to the external publics, the results cculd have serious
repercussions. Since lc:cal property taxes and state income taxes
support the Wisconsin VTAE districts in part, a view of ineffectiveness
could causc a concern for how taxes are levied and spent. This could

affect future funding.

The value of social and athletic activities to the student
could affect their decisions to enroll., Studies in the review of

literature indicated that superior student activities were important
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to students. The importance of this image factor would require

evaluation by leadership of the Wisconsin VTAE system,

The current image perceptions that the VTAE institutfons had &
superior academic reputation, were fnnovative, and had superior faculty
were very positive outccwes of the study. That a large per.entage of
faculty, management, and staff viewed job placement ror graduates as
superior was especially positive information, since the review of
literature revealed that this was a very important factor to potential
students. From the results of this study it was apparent that support
staff, management, and faculty would generally communicate a good image

of the Wisconsin VTAE system to the external publics.
Conclusions

Based upon the results of the study the following conclusions

were reached:

1. The overall perception of current image of the Wisconsin
VTAE system schools held by the employee groups of the East-Central
wisconsin VTAE Consortium was generally positive. It was similar to
their perceptions of an ideal image in eleven of the fourteen image

factors rated.

2. The image factors, socioeconomic status of the student
body, effectiveness of administration, and quality of social and

athletic activities were rated differently for current image then
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{deal {image by the majority of respondents. Implications of this

discrepancy f{n ratings needed evaluation.

1 Differences in the perceived current image of the Wisconsin
VIAE system was dependent upon category of staff responding for some
image factors. Chi square calculations showed a relationship between
ratings on six {mage factors and membership in an employee group.
Therefore, different strategies to communicate deeds of an
organization or change image perception may need to be developed in

terms of perceptions of support staff,6 management, or faculty.

4. Differences in perceived current image of the Wisconsin
VTAE system were dependent upon membership as an employee in one of
the five VTAE districts for some image factors. Chi square
calculations revealed a significant relationship between ratings of
image factors and employment in a particular VTAE district in seven of
the fourteen image factors. Therefore, strategies to improve image or
alter perceptions should be evaluated in terms of a particular

district's employee perceptions.

5. Since the overall current perception of image of the
wisconsin VTAE district is positive, consortiun‘ marketing
representatives could develop unified strategies to involve faculty,
support staff, and management in recruitment efforts for the schools

of the consortium,
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6. Some efforts to educate staff groups as to the realities of

district efforts were evident from the results of the study.

7. Governing boards and top administration at the VTAE
districts must clarify the desired image of the educational
organization and develop an institutional identity that is in cadence
with the desired image. The primar: contribution to the image of an

organization are the actual deeds of the institution,

Recommendations

On the basis of the results of the findings, the following

recommendations were made:

1. That the executive secretary and the governing board of the
East-Central Wisconsin VTAE Consortium accept the findings of this

study.

2. That the results of this study be made available to the
district boards and district directors in each of the five districts
who participated in the study. That the district leadership evaluate
the current perceived image held by their employees in relationship to

the desired image they wish to project to the internal public.

3. That districts evaluate means to communicate current deeds
and practices of the district that clarify misperceptions by staff .f
current image factors, Such communication tools could include internal

newsletters, articles related to activities and qualifications of



128
faculty and administration, or a planned series of fn-service sessions
to finform the fnternal staff of the realities of the school.
Statistics related to the demographic characteristics of the student,
the numbers of students enrolled, ana the means of expenditure of

revenues should be made available to internal staff on a routine basis.

4. That the CEO cf each district establish an organizationa’
fdentity related to a desired image. This f{dentity should focus on
the uniqueness of the f{nstitution, It should be effectively

communicated to the internal public,

5. That the marketing representatives be made aware of the
results of the study. That these representatives establish a
consortium marketing committee and accept the results of this study as
a basis for development of marketing strategies that finvolve support

staff, management, and faculty.

6. That support staff, management, and faculty be empowered to
assist in marketing a district to increase enrollments. That these
staff groups be placed on public information and marketing committees,
so that they have a participatory interest in the recruitment of

students.

7. That strategies for improvement or enhancement of image, as
outlined fn the review of literature, be given consideration in a

marketing plan by the consortium or by individual district.



129

8. That research on the image of the Wisconsin VTAE system
schools as perceived by the internal publics of support staff,
management, and faculty be conducted again in three years. Results
should be reviewed by the FEast-Central Wisconsin VTAE Consortium

marketing committee for inclusion in new marketing strategies.

9. That a study of institutional image be conducted for other
publics of the organization to determine the image as perceived by
other target markets. Current students, potential students, alumnf,
high school counselors, business and {ndustry representatives, and

legislators are suggested target populations.

This study was useful in determining the oerceived current and
ideal image by the internal publics of support staff, management, and
faculty in five districts of the “ast-Central Wisconsin VTAE
Consortium. Results of the study were us:ful in evaluating the need
for communication to each category of st: ff, and for involvement of
these internal publics in marketing strategies. Percc'ved image by
facul-y and staff at each individual district was also revealed in the
study. Top administration could use the results of the study to
evaluate the actua)l deeds of the organization against the perceptions

held by the internal publics as a basis for future action.
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Appendix B

LETTER AND CONSENT FORM TO DISTRICT DIRECTORS



-7 Leunsrd Drive
ond dy .ec, W] B493%3

.

Noverber 2, 1989

Dr Donsld L. Hegen, District Directar
Noreh Central VTAE Dietrict

1000 Campus Drive

Wauseu, Wl Baa0:

UVear Dr. Hagen:

\s enrollmenta In the institutions of the Wisccensin VTAE
system begih to decline. Lt ls recognirzed that the ro.e of
the VTAE staff in promcoting the image of the VTAE
institutions ls incremsingly important. As part of a study
encompassing the five districts of the East-Central Wiscons.in
VTAE consartium, | would like tc assess the perceptione of
faculty, support staff, and mansgement related to factors
influencing the ilmage of the VTAE system and vocationai-
technical education. Thie study will fulflll & requirement
for the major app!.ed research project for a Doctor of
Educatlion degree.

To complete this etudy, | am requesting your approval to
cnliect Information related to image percepticn from your
staff. A questionnaire will be used for this purpose. 1
would be grateful if you would sllow your personnel director
to provide me with a list or labels of your etaff by staff
category. From this information | can select an appropriate
asmple. The questionnaires will be tallied for comparison by
staff castagory as well as by dis iev.

Please reapond to my request on the enclosed consent form.
1f your repiy is affirmative, ] would appreciace receipt of
staff listings or labels by staff category. Stafr
information will be used only for this research and
tnformation will be held in strictest confidence. The
findinges of the study will be made available for use by the
consortium. ! will alec be pleased to provide you with the
infaormation upor request,

[f you have any Qquestions please contact me at 414-922-3el1l,
ext e, Trhank you for your consideration.

Sincerely,

Oorothy (gl Steplen
Research (oordlirator

Enc losure



To! Dorothy (gl Stepien
Research (oordinator

CONSENT FORNMe®

| agree to allow District employees to participate in a
study of the perception of image factors related the the
Wisconsin VTAE system. | reserve the right to withdraw
from participation at any point where | feel that Lt ls not
in the District's best (nterest.

Signature, District Directcer

Date

PRSP PR b ket i i

1 do not consent to participate in the study.

Signatur , District Director

Date

- - .

eThe pollicy of the National I[nstitute of Education
requires that all participants in research studies give
uritten permissicn for their involvement.
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Appendix C

ORAL INTERVIEW FORMAT




INTERVIEW FORM=-- RECRUITMENT OFFICERS

NARE

INSTITUTION

INTRODUCTORY STATEMENT! [ am designing an instrument to
assess the image of the Wisconsin VTAE system as perceived by
the staff and faculty in the five schools of the Northeast
Wisconsin VTAE Consortium. [ would like to ask you some
questione which will help me to determine factors which
influence our image, and may affect a decision by students to
attend the VTAE schools. Since you are in constant contact
with prospective students, you are in a unique position to
aseist me in this analysls. ’

1. Can you describe the factors frequently indlicated by
students as important to their decision to attend school?

2. Are there other factors, pernaps from the view of
business, industry, or the general public that you would
consider lmportant to the image of the VTAE systema?

3. You have not mentioned _ - Do you think that is
a factor important to a prospective student?

1. Enrollment siz>.

2. Academic environment.

3. Student activities.

4. Stste ve. local control.
%. Academic reputation.

6. Facllitles.

7. Tuition and fees ccats.
8. Well known.

9. Perscnal atmosphere.

10. Distance from home.

11. Innovative.

12. Athletics.

13, Quality of faculty.

14. Quality of student body.
1%. Equipment for instruction.
16. Job piacement.

4. Would you serve as an expert on a panel to review and
comment on the survey instrument?
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Appendix D

PANEL OF EXPERTS AND "ETTER



PANEL OF EXPERTS

Dr. James F. Gollattscheck,

Vice President for Public Relations

American Associatioa of Community and Junior Colleges
One Dupont Circle

Washington, D.C. 20036

Dennis Nitschke, Executive Director
Eastcentral Wisconsi VTAE Consortium
P. 0. Box 2277

Appleton, WI 54913

Dr. Jerry J. Stepien, Milwaukee Cluster Coordinator
1275 Leonard Drive
Fond du Lac, WI 54935

STUDENT RECRUITMENT OFFICERS

William E. Schroeder, Public Information Specialist
Fox Valley VTAE District

1825 Bluemound Drive

P.0. Box 2277

Appleton, WI 54913-2277

Joan Skolas, Educational Opportunities Advisor
Lakeshore VTAE District

1290 North Avenue

Cleveland, WI 53015

Robert B. Knueppel, Supervior/Coordinator-Student Services
Moraine Park VTAE District

235 N. National Avenue

Fond du Lac, WI 54935

Bettyann Battist, Community and Student Relations Supervisor
North Central VTAE District
1000 Caspua Drive

Wausau, WI 54401

Michael J. Corcoran, School/Community Relations & Foundatiu:
Coordinator

Northeast Wisconsin VTAE District

2740 West Mason Street

P.0.Box 19042

Green Bay, WI 54307-9042
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1275 Leonard Drive
Fond du Lac, Wl 54935

Fe ~uary 13, 1986

pr. Jerry J. Stepien

Nova University Cluster Coordinator
12/% Leonard Drive

Fond du Lac, Wl 54935

Dear Dr. Stepien:

Recentlv | spoke with you concerning the MARP project 1 have
undertaken. | {ntend to survey the faculty and staff of the five
districts in the East-Central Wisconsin VTAE Consortium regardin

their perception of the image of the schools of the Wisconsin YTA

System. Thank you for agreeing at that time to serve as a member of
the panel of experts to review my survey instrument.

The {instrument 1 have developed i{s an adaptation of the semantic
di fferential suggested as a means to survey image by Philip Kotler in
Marketing for Nonprofit Or anizations. It has been used by at least
Two other authors to survey Thstitutional image. The method was
modified to include pairs of descriptive phrases rather than just
adjectives. A 5-point Likert scale was substituted for the 7-point
scale.

The bi-polar descriptive phrases were developed as a result of oral
interviews with recruitment personnel at each of the five districts.
some of you participated in these interviews.

Please review this survey instrument for content and face validity.
Feel free to suggest any adaptations, add or delete factors you
believe are appropriate or inappropriate. I wouid appreciate return
of your responses in the attached envelope by February 21, 1986, so I
can procred with reliability testing., If you find it more convenient,
please call me directly (414-922-8611 ext. 200, or 414-922-2823
evenings).

* am qrateful for your time spent in helping me with this project. I
will be happy to <hare results of this study with you at the
appropriate time.

Sincerely,

Dorothy Stepien
Research Coordinator
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Appendix E

RELIABILITY TEST - LETTER AND QUESTIONNAIRE



Dear

| am about to survey VTAE facultv and staff of the Northeast
Wwisconsin VIAE Consortium in a marketing study related to
image perception. I am conducting this study for my doctcral
dissertation, In addition, I expect to make the results
known to marketing staff of the consortium.

Dr. Shanahan has given me permission to conduct this study at
MPTI. Before I distribute the survey instrument, I must pre-
test it for reliability. Would you be kind enough to help me
with this. I am enclosing two copies of the questionnaire.

Each surve; has a number at the top, but that is only to
allov. me to match your first responses with your second ones
to establish that you answer in relatively the same way over
time. In no way will your responses be matched to your name.
You have my assurance of anonymity. Please complete the
first questionnaire now, and return it to me. Iin five days
please complete the second questionnaire. Please do not
discuss the questionnaire with your colleagues or co-workers
since they may be part of the selected random sample of the
"real" study and preliminary knowledge may skew the results.

The questionnaire asks you to respond in two ways. First, by
indicating what you perceive related to certain factors as
the current image status (what is) and then as you believe
the image should be (ideal). When filling out the
questionnaire, if you find any part to be unclear or
confusing please so indicate. Feel free to comment in person
if you like,

] would appreciate it if you would complete the first today.
The second one should be back by Thursday, Harch 6, 1986.
If you need more information, do not hesitate to contact me.

Thank you for your time and cooperation.

Sincerely,

Dorothy Igl Stepien
Researh Coordinator
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1275 Leonard Drive
Fond du Lac, WI 54935

March 8, 1986
Dear Colleague:

Recently I sent you two samples of a questionnaire for a
survey I am conducting in fulfillment of my requirements for
a doctoral dissertation. Most of you returned the first copy
of the survey completed. I thank you for that.

To test reliability, however, I must compare your responses
‘o the same questions by the same individual over time. In
order to do this, I will need to have the second copy of the
survey I sent you completed and returned. It is possible
that my first letter to you was not clear in this regard.

I would appreciate ic if you would send me the completed
second copy of the survey by Wednesday, March 12, 1986, or
sooner if possible.

Again, I wish to express my gratitude to you for helping me
in this study.

Sincerely, "

Dorothy Igl Stepien
Research Coordinator
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Appendix F

FINAL SURVEY QUESTIONNAIRE AND LETTER
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1279 Lecnard Drive
Fond «uv Lac, ¥WI 54935

March 14, 1986

Dear Colleague:

You heve been selected in o stretified rendom esaesple from
among VTAE feculty and staff of the Northeset Wisconsin VTAE
Conmortiue to participate in o merketing etudy related to
{mage perception. I em conducting thie etudy for my doctoral
dissertetion, In addition, I expect the results to be useful
to serketing steff of the consortium.

Your Director hes given me permission to conduct this study
at your district. Your response 18 criticel to the results
to assure equel representation of your eteff cactegory and
your inetitution, since this is only e 252 sample. Be
sssured that your responses are snoaymous; the materisls you
return cerry no identificetion vhich indicates the respcnde:.
The color designates the staff cetegory in vhich you are
employed. At each district the questionnaires wvwill bde
collected by internsl mail for esse of return, and sc
district responses may slso be tallied as & population.

+Enclosed you will find & brief gquestionnaire, en esanvelope
addressed to me, and & postcerd with your name om it, eleso
addressed to me. Please respond to the questionnsire by
firet indiceting your perception of how certeim factors are
relsted to the current imege status (vhat 1s), end then hov
you believe the image fectore should be perceived (ideal).
The questionnaire should take less tham ten minutes to
complete. Return it in the enclosed envelope by cempup meil.
At the same time drop the postcard to me in the cempus mail.
Upon receipt of the postcerd [ will kamow that youw have
returned your meterisle. This procedure guasrsantees
shonymity, and it will not be necessery for me to send you
follow-up notices.

I would appreciate it {f you wvould complete and return the
queationnaire not leter then March 26, 1986. If you would
!ike more information, do not hesitate to contact me et (414)
922-8611 ext. 200.

Thank you for your time end cooperation.

Sincerely,

Dorothy Igl Stepien
Researh Coordinator



BIOGRAPHY

Dorothy Igl Stepien received a Bachelor's Degree with a double
major in English and biciogy from the University cf Wisconsin-Stevens
Point in 1965. A Master's Degree in Higher Educational Administration-
Student Personnel was obtained in 1570 at Indiana University in
Bloomington, Indiana. Her coctoral pursuit was through Nova

University, located in Fort Lauderdale, Florida.

Dorothy's first job was as the first female investigator for
the Chicago Civil Service Commission Region. From there she moved
into personnel management with the Civil Service Commission ana later
with the U. S. Department of Agriculture in Chicago. She took a job
as a residence hall director in 1967 to provide opportunity for the
pursuit of the Master's Degree. She worked in residence halls from
1967 to 1970,

In 1970, while holding the position of Associate Director of
Housing at University of Wisconsin-Oshkosh, she met and married
Jerry J. Stepien who was on the faculty there. In 1971 they moved to
Madison, Wisconsin, where Dorothy became the Residence for Tuition
Purposes Administrator for the University of Wisconsin-Mad{ison. Three

years later she became Assistant Registrar, a position she held unti?
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coming to her current position in 1980. She is currently Registrar

for the Moraine Park VTAE District.

Jorothy has always held a special interest in the development
of people, especially women. She has conducted many workshops on
communication, leadership techniques, and values clarification. The
most recent were a series of workshops for support staff in registrar

and admissions offices which concluded in 1985,

A highlight of Dorothy's 1ife was when she quit her job at the
U. 5. Civil Service Commission in 1966 and toured Europe for four
months. There she met the ordinary people of the countries, and shied

away from the American tourist places.

Dorothy likes to read, draw, write, and sew. She is an avid
gardener and likes to preserve her own produce. She also enjoys
cooking and sports such as skiing and biking. Her most 1iportant
prized treasures are her hushand, Jerry, and her two children,
Kimberly and Jeremy. She currently resiues with them in Fond du Lac,

Wisconsin,
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[ certify that 1 have read and am willing to sponsor this Major
Applied Research Project submitted by Dorothy E. Stepien, In my
opinion it conforms to acceptable standards and is fully adequate in
scope and quality as a Major Applied Research Project for the degree
of Doctor of Education at Nova University.
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Advisor

I certify that I have read this Major Applied Research Project
and in my opinfon it conforms to acceptable standards for a Major
Applied Research Project for the degree of Doctor of Education at Nova
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Local Committee Member

This Major Applied Research Project was submitted to the
Central Staff of the Center for Hi?her Education of Nova University
and is acceptable as partial fulfiliment of the requirements for the
degree of Doctor of Education.

’)M& /1 /76 ﬂp. 5% 7 - }W

4 MAate] 7
Central Staff Committee Member
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