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ABSTRACT 

AUTHOR: Jack P. Cook 
DATE: June 1991 

CLUSTER: Myrtle Beach II 
PRACTICUM: HARP 

TITLE: A systematic Program for Improving Attendance at 
Alice Drive Middle School 

ABSTRACT: From 1986 to 1989 Alice Drive Middle School was one 
of the lowest among nine schools .i.n Sumter School District 17 
in average daily attendance. The problem was documented each 
year in a report issued by the District Attendance Superv:,.,or 
ta the m,:,mber.s of the school board and to the South Carolina 
State Department of Education. 

State, school district, and Alice Drive Middle School policies, 
laws, and other related docum<inta were examined in an effort to 
gain insight into the problem. Recent state level educational 
reform through legislation was determined to contribute to the 
problem ratheF than alleviate it. ,,, 
No consensus on the causes of the absenteeism problem at Alice 
Drive Middle School could be reached after informal interview~ 
with school and district administrators, p,~rents, and _teachers. 
A number of informal groups were identified in the research 
process that could bring both positive and negative influences 
to bear on the problem. 

External factors impacting on the school were 
competition between two public school districts 
parent apathy, district linancial difficulties, 
lack of comrnunit¥ support for tax increases 
needs, all conspired to hinder normal school 
Alice Drive Middle School. 

numerous. The 
in the county, 
evidenced by a 

to back school 
operations at 

Strategies for the practicum intervention included 
implementation of strict monitoring procedures for student 
attendance, early identification of students with potential for 
excessive absenteeism, a reward systeF.l to encourage improved 
attendance, establish.ment: of an In-School Suspension program, 
and a Student Attendance Review Board. The entire faculty 
part.i..cipated in an inservice program in an effort to involve 
the entire school community in motivating students toward 
regular .. attendance. The practicum intervention also utilized 
parent and community resources. 

Evaluation of the intervention revealed that the average daily 
attendance at Alice Drive Middle School met terminal outcome 
objeotives for the 1990-91 school year. Terminal outcomes for 
chronic abseutees exceeded intervention objectives. 
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CHAPTER I 

PROPOSAL STATEMENT AND COMMUNITY BACKGROUND 

General S:tatement of th~froblem 

The problem was that Alice Dr~ve Middle Schoo~ had 

failed to meet South Carolina State Department of 

Education student attendance objectives for monetary 

awards under the Educational Improvement Act's School 

Incentive Reward program for three years between 1985 

and 1989. 

Description of the_Immediate Problem Context 

Alice Drive Middle School (ADMS) was large, by South 

Carolinn standards, with an enrollment of 1248 students 

in grades six through eight. ADMS was fully accredited 

by the State of South Carolina and the Southern 

Association of Colleges and Schools. The school which 

had a student population of 9,950, was one of two 

middle schools serving Sumter District Number 17. The 

enrollment at ADMS was 42 percent minority. Minority 

enrollment was projected to increase in 1990 and 1992 

due to an anticipated rezoning effort to improve racial 

balance throughout the school di3trict. 

ADMS had three full-time administrators. The 

principal was male. The school had two assistant 

principals, o~;.e 

staff consisted 

teachers, which 

counselors, one 

male and one female. 

of 76 full-time, 

was complimented 

librarian and a 

The instructional 

fully certified 

by two certified 

certified media 



epeci_aliet. The support staff included 12 
.,; 

inetru6tiorial and clerical aides, and five se9retariea. 

The custodial staff consisted cf six full-timu 

custodians. Nine cafeteria workers prepared breakfast 

and lunch for the student body 180 days per year. 

A faculty profile indicated that the average 

faculty member ,,as 32 years old. 7h,cee had degrees 

beyond the masters, 21 had earned a masters degree and 

27 of the remaining had begun a graduate program. All 

professional staff members were fully certified for 

their respective positions by the South Carolina State 

Department of Education. 

was the average. 

Eleven years of experience 

An analysis of the occupatione of parents or 

guardians of ADHS students indicated that four percent 

were :rnemployed, 31 percent. worked in industry, 15 

percent in retail trade occupations, and 19 percent in 

professional and related services. Twelve percent 

were employed by the military ser~i~g with lhe Ninth 

Air Force at Shaw Air Force Ba.se. The remaining 19 

percent were agriculture and unskilled labor 

positions. 

An analysis of parents' and guardians' educational 

level revealed that 14. 33 percent had not completed 

high school, 4 6. 0 percent had completed high school, 

and 39.66 percent held degrees beyond high school 

(Appendix A: 124). 



Thirty-two percent of the county'" general 

population wae below the poverty level. Twenty-six 

percent of the student population at ADMS had btien 

identified by district staff oocial workers as being 

fr.Jm homes with low socio-economic backgrounds. 

Thirty-one percent 

a.ligible for free 

of the student population was 

or reduced lunch. The district' e 

school had eimilar student population other middle 

statiotics. 

ADMS received all financial support from Sumter 

School Dia~rict Number 17. The District received the 

majority of its financial resources from the State of 

South Carolina. Other revenue support for the district 

came from federal impact aid and federal grants. 

Sumter County Council, an elected body, was 

responsible for funding school financial needs once 

~tate allocations were considered. The South Carolina 

State legislature had, between 198~ and ~996, cut state 

financial support with a mandate to look for an 

increase 1.11 local (county) financial support for the 

difference. The Sumter County Council had been 

reluctant to increase local property taxes to fund the 

declining state support fo~ district schools. The 

result was that the school district was forced to cut 

school budgets for five years between 1985 and 1990. 

Budget cuts had a negative impact on professional 

staffing at ipHS wi.th a loss of six positions over the 

same five year period. 



The school operated on a team approach to decision 

making. Each fac,11 ty u,ember served on one or more 

school committees. Committees were free to make 

appropriate recommenda tio!1s t0 the administration. 

Careful consideration wae given by the Principal to all 

recommendations, input from the assistant principals 

and district:-level administratora and trok appropriate 

actiona 

academic 

Bimonthly meetings were held with faculty and 

department heads for the purpose of 

disseminating information to the faculty. An open doo::

palicy by the principal and both assistant principals 

encouraged faculty and staff members to talk about 

anything of concern. All t!-iree administrators reported 

that information they received from staff on this 

informal basi.3 was invaluable to s1_1ooth functioning of 

the school. Faculty and staff reported f_eeling a~ ease 

with talking with the administrators th;::ough the open 

door. Three levels, basic, regular dnd honors divided 

the instructional program. Stude,nts were placed into 

courses at one of the three levels based on the resulta 

of standardized test data, student performdnce, and 

teacher reconur.endations. Students the basic 

curriculum who were significantly below grade level in 

matbematics and reading werc required to take remedial 

co11rses in a lab setting along with their basic 

courses and in place of elective courses jn their 

curriculum. 



The fa.cil.ity was built in 1972 with additions in 

1981. A new wing with 14 new classrooms and improved 

gym and cafeteria facilities was completed in the 

sulll!ller of 1986. 

Approximately 40 percent of the students rode 

buses, 25 percent walked, and 3~ percent were driven to 

achool. 

Description of Surrounding 0mm.Y.,"li.l;y 

Sumt~r Co;.inty is located in South Carolina' a 

midland region.· just east of th~ geographic hear~ of 

the state. The city of Sumter is the county seat ~;:d 

the largest ccrnmunity in the county. Other communities 

are Pinewood, Mayesville, and Dalzell. 

Sumter School District Number l 7 is the school 

district that Gerveo most of the ~ity and a portion of 

the county. The district was totally surrounded by the 

county school district. District l7 had a school 

pCll)Ulation of 1 \, 638 of which 9,950 students attended 

public achoo ls. The remaining students attended four 

nor,~public schools in the county. This district had 

six elementary schools, two middle schools, and one 

high school. The district employed 519 certified 

teachers and hAd an operation budget of $22,441,623. 

~tudent populaticn in the district was 55 percent black 

ond 45 percent white with the lower grades more heavily 

minorfty than the upper grades. 

,•., High property taxes caused gro.,ing c_omrnuni ty 

support for merger of the city and county school 



districts. A nwnber of city and county commissioners, 

two local state legislators and several key community 

leadera have voiced their support for merger. The 

county school district school board had ignored the 

merger issue while the city district board had formed a 

committee to study the issue for long-range planning 

and recommendations. 

Regional and NatioDal Context of the Problem 

Students who were frequently absent from school 

presented a serious problem for educators. 

Nonattendance had implications for both the student and 

the public school. Nationally, poor school attendance 

was shown to be associated with delinquency and 

below-average academic achievement (Shelton, 

.reported 

1979). 

that Abramowitz and :<.usenfeld (1988) 

increasing attendance problems were resulting in a 

significant loss of government funds for many public 

achoo] systems across the nation. 

As school e11rol.trnent had been increasing, 

absenteeism rates were also increasing during the two 

decades between 1970 and 1990. Absenteeism may have 

deprived some children of a fundamental education 

(Miller, 1986) . The 1984 U. S. Bureau of Census 

reported ft nationwide average daily attenuance rate of 

just over 90 percent, or an averaga doily absenteeism 

rate of 10 percent. 

Myll (1988) reported that Ln spite of the notoriety 



about the prolife::-ation of drugs, alcohol, and 

vandalism in the public schools of the nation, student 

absenteeism and truancy were the biggest problems and 

by far the most costly in time consumption and 

expense. Myll asserted that some measure of control of 

young students cou~d be maintained if they were kept in 

the classroom and interested in other supervieed campus 

activities. 

Stewart 

nonattendance 

and 

was 

Ray 

of 

(1988) reported that student 

critical importance in the 

national discussion of the state of public educatior.. 

Their research found that chronic. absenteeism stood as 

a major obstacle to tearhing and learning in the 

nation's middle sc~ools. 

H~mpton (1986), in a report to' the Southern Region 

Education Board, indicated that nearly a quarter of all 

high school dropouts had chronic truancy problems iil 

middle and junior high schools. H.1mpton' s research 

covered school& located in the thirteen states served 

by the Southern Region Education Board. 

The South Carolina state legisla~ure recognized 

absenteeism as a major problem for the public schools 

of Sou~h Carolina when it included stringent attendance 
_ _, 

rules into the Educational Improvement Act of 1984. 

Thit Act had a negative impact on an already expanding 

attendance problem in middle schools because public 

schools were required to retain students who missed 

more than ten school days each year for any reason 



u 

other than ~edical. Once the students pas6ed the tenth 

day of absence they began to miss frequently since they 

would be retained by law anyway. 

The State, through the Educational Improvement Act, 

gave local school boards authority to grant promotion 

and credit to students who exceed the ten absences per 

year as specified unrler law. The Sumter School 

District Number 17 Board Policy on attendance issues 

can be found at Appendix B: 125. 

Another provision of the South Carolina Educational 

Improvement Act of 1984 provided monetary awards for 

schools which met or exceeded expected performance 

standdrd& in the areas of academic achievement, 

student attendance, and te'lcher attendance. Schools 

were compared with other schools within the state with 

similar characteristics Bpecified by the South Carolina 

State Department of Education. For schools that me~ or 

exceeded expectations, money was granted to the school 

for the sole purpose of improving the school's 

instructibnal program. Expectations included student 

attendance as one of the three determining factors. 

•, 



CHAPTER 2 

PROBLEM DEFINITION AND EVIDENCE 

££Qblem Background 

Sumter School District Number 17 was one of the smallest 

school districts in the state of South Carolina with a 

geographic area of 50.6 square miles. The population within 

the district was eutimated to be approximately 50,000. 

Several government subaidized housing projects were located 

within the diotrict and were the source of a significant 

student enrollment at ADMS. 

During the period 1986 through 1989, Alice Drive Middle 

School did not have acceptable dai·~y attendance. Table 1 

indicates the ADA of the schools in Sumter School District 

Number 17 for the years 1986 - 1989. 

TABLE 1 

A Comrarison of Average Daily Attendance of the Nine 
Schoo sin Sumter District 17 for the Year.a 1985-1989 

School 85-86 86-87 87-88 88-89 

Alice Drive Elem. 97.3 97. 9 97.0 97.7 
Alice Dr_i ve Middle 96.5 97.2 96.9 96.5 
Bates Middle 96.5 96.9 96.6 96.3 
Crosswell Drive Elem. 97.IJ 97.0 97.2 96.7 
Lemira Elementary 97.2 97.5 96.8 96.6 
Millwood Elementary 97.3 97.5 97.0 97.4 
Sumter High 95.4 95.3 95.7 96.2 
Wilder Elementary 97.4 97.8 97.J 97.2 
Willow Drive Elem. 97.4 98.0 97.5 97.4 

Table 2 is a comparison of Average Daily Attendance 

(ADA) of similar sized schools in South Carolina for the 

school year 1988-89. ADMS had a lower ADA than all five 

9 



schools. The Superintendent and school board set attendance 

expectations far ADMS that exceeded the ADA af any of the 

referenced schools. 

with 

TABLE 2 

A Comparison of ADMS ADA 
Similar Size Middle Schools in 
Carolina for the Year 1988-89 

South 

School (School District) Enrollment 

Hopkins Middle 
Dent Middle 
Lexington Middle 
Northwood Middle 
Hillcrest Middle 

Richland No. 1 
Richland No. 2 
Lexington No. 1 
Greenville 
Greenville 

TABLE 3 

1139 
1120 
1201 
1122 
1078 

A Comparison of Faculty ADA in the Nine SchoolR in 
Sumter District 17 for the Years 1986-1989 

School 85-86 36-87 87-88 88-89 

Alice Drive Elem. 96. 3 94. 9 95.7 95.2 
Alice Drive Middle 96.5 96.0 9 5. 1 95.0 
Bates Middle 97. 1 94. 9 94.7 95.6 
Crosswell Drive Elem. 95.5 97.1 95.4 96.1 
Lemira Elementary 96.3 94.0 94.9 94. 6 
Millwood EJ;ementary 96.0 95.8 93.5 94.8 
Sumter Hig-h •• 96.4 95.1 95.3 95.6 
Wilder Elementary 95.4 96.6 96. 6 96.2 
Willow Drive Elem. 97.1 95.7 96.0 96.7 

ADA 

97.3 
97.6 
98.2 
98.6 
96.9 

At the same time student attendance was not acceptable, 

teacher attendance consistently ranked hi.gh among the nine 

schools' faculty attendance. Table 3 illustrates the faculty 

average daily attendance for the nine schools for the years 



ll 

1986-1989. 

The faculty saw a need for improvement in student: 

attendance but there was no coneensus as to how to approach 

the problem by the faculty and administrators. 

Evidence of Problem Dipcrepancy 

Section 59-18-10 the South Carolina Education 

Improvement Act of 1984 established a School Incentive Reward 

Program. The le,;rislature intended to reward schools in the 

state th11t demonstrated exceptional perfo~mance in the areas 

of student att1Jndance, faculty attendance and student test 

score (achievement) increases. Legisla.tora cle~rly desired 

to reward schools for excellence in past performance while 

providing an incentive to achieve ev~n higher ~tandards. 

All public scho0ls in South Carolina were grouped based 

on like characteristics as determined by the South Carolina 

State Depar~ment of Education. The State's classification of 

middle schools was determined by looking at three variables -

the average year'e of education beyond the bachelor's degrae, 

dollars per student collected locally above the South 

Carolina Education Finance Act requirements, and the percent 

of stude·nts. receiving free or reduced lunch. ADMS was 
.,; 

clasaified as a Category Three school which caused the school 

to be compared to the middle groupir.g of all public middle 

schools in South Carolina. 

The student attendance standard stated that the criteria 

be satisfied at the point that student attendance met or 

exceeded 96. 0 percent. The s·~ate Department of Education 



computed this figure by dividing the 135 day Average Daily 

Attendance (ADA) of a school by the 135 day Average Daily 

Membership (ADM), There was also a provision which stated 

that the student attendance criteria could be met by a school 

if the percentage improved by a factor of .5 percent over 

the previous school year provided the previous year's ADA 

WdS at or above 95.0 percent. Table 4 is a review of the 

135 day ADA/ADM for ADMS for the yeare 1986 through 1989. The 

attendance standard for winnirg an incentive reward was not 

met for school year 1986, 1988 and 1989 or three of the past 

four years. 

Year 

1986 
1987 
1988 
1989 

TABLE 4 

A Comparison of 135 Day Attendance Report for 
ADMS for Schoel Years '1986-1989 

135 ADA 

96.2 
97.0 
96. 3 
9 6. l 

Table 5 is a review of student average daily attendance 

by grade for ADMS for the years 1986 through 1989. In thr-
. 

four yea.J?s studied, the seventh grade had the lowest ADA each 

year followed by the eighth grade for all four years. It 

appeared that the seventh grade was a problem area. This 

finding was consistent with Golden's (1988) research on 

trui'lncy in New York City's public schools where the sever.th 

grade was the most problematic grade level for attendance 



supervisors among middle and junior high achoole. 

Grade 

Six 
Seven 
Eight 

TABLE 5 

A Comparison of ADA for Gr.ades Six Through Eight at 
ADMS for Schoel Years 1986 - 1989. 

1986 

97.9 
94.7 
96.8 

1987 

98.9 
95.6 
96.9 

1988 

97.8 
95.8 
97.2 

1989 

97.7 
94.9 
.96. 8 

Table 6 represents the average per student• absences by 

grade for the years 1986 through 1989·. Without exception, 

the seventh grade accounted for the highest per student 

average absences each of the four years cited Ln the study. 

Grade 

Six 
Seven 
Eight 

TABLE 6 

A Comparison of Per Student Average Absence by 
Grade for School Years 1986-1989 

1986 1987 1988 1989 

9. 71 9.67 9.86 10.01 
11. 43 i O. 32 10.30 10. 11 

-' 9.63 9.02 8.JJ 9.53 

Table 7 enumerates the number of days of student absences 

by academic quarter for the years l986-1989. The pattern was 

for- kbsences to increase by quarter for the first three 

quarters then show a decrease during the fourth academic 

The consistent fourth quarter decline after three. 

quarters of steady increase could be attributed to an effort 



supervisors among middle and junior high schools. 

Grade 

Six 
Seven 
Eight 

TABLE 5 

A Comparison of ADA for Grades Six Through Eight at 
ADMS for School Years 1986 - 1989. 

1986 

97.9 
94.7 
96.8 

1987 

98.9 
95.6 
96.9 

1988 

n.0 
95.8 
97.2 

1989 

97.7 
94.9 
96.8 

Table 6 represents the average , per student absences by 

grade for the year.a 1986 through 1989. Without exception, 

the seventh grade accounted for the highest per student 

average absences each of the four years cited in the study. 

Grade 

Six 
Seven 
Eight 

TABLE 6 

A Comparison of Per Student Average Absence by 
Grade for School Years 1986-1989 

1986 1987 1988 1989 

_,3 9. 71 9.67 9.86 10.01 
11. 4 3 10. 3 2 10.30 l O. 11 
9.63 9.02 8.93 9.53 

Table 7 enumerates the number of days of student absences 

by academic quarter for the years 1986-1989. The pattern was 

for absences to incre,1se by quarter for the first three 

quarters then show a decrease during the fourth academic 

quarter. The consistent fourth qt:.art.er decline after three 

quarters of steady increase could be attributed to an effort 



on the part of students to pass to the next grade level 

following marginal to poor academic performance in previou,, 

quarterB. 

Quarter 

First 
Second 
Third 
Fourth 

TABLE 7 

A Comparison of Absences by Quarter for the 
School Years 1986-1989 

1986 1987 1988 1989 

1918 1939 1980 1907 
2223 2276 2310 2222 
2674 2540 2360 2603 
2190 1973 2210 2076 

TABLE 8 

A Comparison of Absences by Quarter for Grades 
Six Through Eight for the Years 198]-1989 

Year/Quarter Six Seven Eight 

1987 --' 
First 569 729 641 
Second 643 942 691 
Third 697 1102 741 
Fourth 542 829 602 

1988 
First 539 821 630 
Second 596 1103 611 
Third 570 1197 593 
Fourth 493 1156 561 

1989 
First 449 937 521 
Second 573 1183 610 
Third 614 1315 673 
Fourth 481 1072 523 

Table 8 takes data from the quarterly absences shown in 



Table 7 and breaks the data do.,m by grade level and academic 

quarter hy years 1,07-1989. The seventh grade consistently 

had the most number of absences which could be attributed to 

the fact that the seventh grade had the highest percentage of 

repeaters. 

Year 

1986 
1987 
1988 
1989 

A Comparison 
TABLE 9 

of Absences by Days of The Week 
for Yearc 1986-1989 

Monday Tuesday Wednesday Thursday Friday 

ss .o~. 50.27 47.52 46.79 55.19 
54.~7 46.16 44.94 49.48 50.ll 
54.98 52.S4 47.07 48.17 53.84 
55.01 51. 72 46.18 46.72 53.74 

Table 9 lists absences by the day·• of the week for the 

years 1986 - 1989. Mondays and Fridays had the greatest 

number of __ibsences on a consistent basis. 

Table 10 uses data from Table 9 and indicates the 

percentnge of students absent on Mondays and Fridays by grade 

level for the years 1986 through 1989. In the years 

1986-1987, the seventh grade was the weakest grade for Monday 

and Friday attendance. The eighth grade abueed Monday and 

Friday more often than seventh graders in the years 

1988-1989. 



TABLE 10 

A Comparison of Monday and Friday Absences for Alice 
rrive Middle School ~y Grade Level to~ the feare 1986-1989 

Expreosed in Percentage of Students Absent 

Class Average 
Year/Grade Monday Friday Days Absent 

1986 
Six 
Severn 
Eight 

1987 
Six 
Seven 
Eight 

1988 
Six 
Seven 
Eight 

1989 
Six 
Seven 
Eight 

Year 

1986 
1987 
1988 
1989 

25.2 26.4 17.2 
41.6 42.4 19.8 
33.2 31.4 15. l 

29. 1 26.7 18.4 
39.8 36.2 20.8 
31. l 3 7. l 16.8 

30. 3 28.4 17.0 
34. 7 36.2 19,6 
35.0 35.4 16.2 

24.6 25.4 18. 3 
36. 3 37. 1 20.9 
39. 1 37. 5 15.7 

TABLE 11 

-~ Absences for the Years 1986 Through 1999 That 
Occurred the Day Before and the Day After A Holiday 

Day Before 

49.41 
41.42 
52.16 
51. 61 

Day After 

52.q2 
46.89 
50.58 
52.18 

Table 11 shows data on absences that occurred the day 

before or day after a school holiday. The data indicates 

that, with the exception of 1988 year, students were more 



likely to be absent the day after a holiday. 

An analysis of average days missed by students receivin1 

free or reduced price Lunch and students who did not receive 

the benefit for the years 1986 to 1989 can be found in Table 

12. The data suggested that the lunch status w~s a factor in 

student absences. Thia 1,ms probab_ly due to the low 

aocio-economic status of the families of students qualified 

for free and reduced lunch. 

Year 

1906 
1987 
1988 
1. 9 89 

TABLE 12 

A Comparison of Average Days Missed According 
to Lunch Statuo for the Years 1986-1989 

Averaqe Absences 
Free Lunch 

9.2 
8.7 
8.8 
9. 1 

_., 

Average Absences Average Absences 
Reduced Lunch Full Price 

8.J 4. 6 
8. 1 5. 1 
7. 9 4. 7 
8.7 4. 2 

TABLE lJ 

Average Dail¥ Absences for Students According to Method 
of Transportation To and From School for the Ye~rs 198€-89 

Year School Bus All other forms of 
transportation 

1986 8.7 5.2 
1987 8.6 5.7 
l '.18 8 8.7 5. 3 
1989 8.2 5. 2 

Approximately 600 students were transpo::cted to and from 

ADMS each school day on 15 buses. Table 13 provides the 



average daily absences according to transportation statue. 

For all four years considered, students arriving and 

departing school by school transportation (bus) missed more 

days than students who walked to school or arrived by other 

means. 

ADMS had approximately 410 students who did not '1ive in a 

home with both natural parents. Data was collected for the 

1989 year only. The data indicates that students who reside 

with only one parent, are in the home of a legally appointed 

guardian, or reside with a natural parent and a step-parent 

were absent more significantly than students who resided in 

the home with both natural parents. 

TABLE 14 

Average Absences Per Year for Students According 
to Parental Status for 1989 

Parental Status Average Days Absent Per Year 

Both Natural Parents 
Mother Only 
F'ather Only 
Guardian 
Natural Parent and Step Parent 

5.62 
10.42 

9.76 
9.52 
8.10 

The total numbers, of pregnant students at ADMS for the 

years 1986-1989 are reported in Table 15. The numbers were 

so insignificant when compared to the student body population 

that it was determi:1-. ~ not to have any significant negativ,e: 

impact on the attendance pro~lem. In all cases, the students 

were se:.:-vcd by home-bound instructors and the days the 



students missed were reduced by the number of r,ours served by 

the home-bound instructor. 

T)U3LE 15 

Total Number of Prei;nant Students at Alice Drive Middle 
School by Year for the Years 19e6-1989 

Year 

1986 
1967 
1988 
1939 

Number of 
Pregnancies 

1 
0 
3 
l 

• Average Number of 
Days Missed 

12 
0 

10 
10 

• ~fter adJusting for days excused due to home-bound 
instruction. 

TABLE 16 

A Comparison of Number.a of Students Repeating One or More 
Grades- and Average Number of Days Absent by Grade 

~ .· Level for the Years 1986-1989 

Year/Grade Total Repeaters Average Number of 
Days Absent 

1986 
Six 54 16,4 
Seven 61 18 
Eight 57 16.2 

1987 sTx- 57 18. 1 
Seven 63 l 7. 2 
Eight 64 17.4 

1988 
Six- 51 17.5 
Seven 61 18.3 
Eight 54 16.7 

1989 
Six 58 16. 7 
Seven 64 1 7. 7 
Eight 53 l 7. 1 



Table 16 depicts the number of students who have repeated 

one or more grades and the average number of days absent by 
. . 

grade for the years 1986-1989. The data .indicates that the 

neventh grade had the greatest number of repeaters for each 

of the four years studied. In addition, the seventh graders 

missed more days, on average, th,,n repeaters in the other two 

grades e.t I\DMS. 

Category 

Black Male 
Black Fet:\ale 
White Male 
White Female 
Single Parent 
Free Lunch 

TABLE 17 

Demographics of Repeaters for the 
1989 School Year by Grade 

Six Seven 

27 32 
14 19 
11 6 

6 7 
47 52 
44 48 

School Bus Riders 46 52 
Total Studf~nts Repeating 58 64 

Eight 

28 
14 

6 
5 

40 
39 
41 
53 

Table 17 reports demographic data for repeaters for the 

1909 year. 'l'he data supports the profile of a repeater at 

ADMS from a single parent home. The student was four times as 

likely to be black as white and twice as likely to be a black 

male as a black female. By a three to one ratio, students who 

ride a bus to school were more U.kely to repeat then those 

who repeat and have other means of transportation to and from 

schoolu Repeaters who were on free or reduced price lunches 

were three times as likely to fail as repeaters with no lunch 



assistance. 

A survey of AC.MS students was undertal<.en during the 1989 

year. The .information they reported would be based on their 

status prior to the 1989-90 academic year.- (Appendix C: 126) 

Table 18 shows the 

level first repeated. 

survey result0 for repeaters by grade 

The survey showed that 275 students 

repeated one grade level; 87 failed two grade levels and 44 

had failed three times. 

TABLE 18 

1989 Repeaters by Grade Level First Repeated 

Grad.-/Level 

Pre-school,' 
First 
Second 
Third 
Fourth 
Fifth 
Sixth 
Seventh 
Eighth 

Number 

17 
37 
26 
37 
24 
29 
34 
44 
29 

During the academic years of 1986-1989 ADMS students 

were suspended from school 1292 times for a total of 2141 

school days. Table i9 shows these out-of-school suspension 

days by grade level and total number of days absent due to 

suspensions by grade levels. The seventh and eighth grade 

had approximately the same number of suspension days over the 

four year period. Th~ data suggested that some effort needed 

to be made to address discipline problems which impacted on 



suspension and then further impacted on attendance. 

TABLE 19 

Number of Out-of-School Suspensio.n Days hX Grade 
Level for School Years 1986-1989 

Year 

_1986 
Total Suspensions 
Daya Absent 

l2JU. 
Total Suspensions 
Days Absent 

12M 
Total Suspensions 
Daye Absent 

ll.§.2 ~ 
Total Suspensions 
Days Absent 

Six 

97 
146 

87 
103 

65 
129 

108 
158 

Seven 

133 
224 

114 
219 

109 
183 

103 
167 

Eight 

119 
197 

97 
215 

127 
196 

133 
204 

The District Office of Attendance and Transportation 

supplied data on students classified by the district as 

chronically absent. Chronic absentees are defined as students 

who have missed morP than ten school days in a given school 

year. Table 20 portrays chronic absentees by grade level and 

total number of days missed for the 1988 and 1989 school 

years. (Records on chronic absentees were not kept prior to 

the 1987-88 school year). 

Te.bles 5, 6, 8, 16, and 20 indicated that the seventh 

_grade could be singled out from among the three grade levels 

at ADMS as impacting most heavily on absenteeism in the 

school, further analysis of the seventh grade demographic 



data seemed warranted. Table 21 depicts demographic data for 

the seventh grade chronic absentees for the 1988 and 1989 

school years. (As indicated earlier, records on chronic 

absentees were not kept prior to the (1987-88 school year). 

TABLE 20 

A Comparison of Chronic Absences by Grade Level 
for School Years 1988 Through 1989 

Year/Grade Level 

-~-
Sl.X 
Seven 
Eight 
Total _., 

1989 
Six 
Seven 
Eight 
Total 

Total Chronics 

60 
106 

97 
263 

53 
97 
7 1 

221 

TABLE 21 

Total Absencee 
by Chronics 

840 
1710 
1244 
3794 

689 
1547 
1G63 
3299 

A Comparison of Demographic Data on Seventh Grade 
Chronic Absentees at ADMS for the 

1988 and 1989 School Years 

Category 1988 1989 

lITack Male 71 59 
Black Female 38 31 
White Male 19 24 
White Female 13 10 
Single Parent 117 97 
Free./Jl_educed Lunch llO 93 
School .Bus Rider 116 101 
Tot·al. • 141 124 

An analysis of the data in Table 21 indicates that the 



profile of a seventh grade chronic absentee at ADMS i.e " 

black male, tends to live in a single_ parent home, r'ides the 

school bus to and from school and ia , on free or reduced 

lunch. 

Table 22 is clata on nchievement test result& from the 

Comprehensive Teat of Basic Skills (CTBS) for sixth and 

seventh grad~ chronic absentees and the gl!:l!neral student 

population for the 1988 and 1989 school years. The data is 

reported in Mean Normal Curve equivalents ( NCE). (The CTBS 

was not given to eighth graders due to other mandated state 

testing progrruns in the eighth grade.) At both the sixth and 

seventh grad'es for both years studied, chronic absentees 

scored below the i.r non-chronic peer fl and significantly below 

grade level. Such data suggested that regular school 

attendance is a factor in academic achievement. 

TABLE 22 

A Comparison of Sixth and Seventh Grade Mean NCEs on the 
CTBS for Chronic and Non-Chronic Students for tho 1989 Year 

Grade/ Total Reading Total Reading Total Math Total Math 
Year Batter¥ Batterh !latter¥ Ba.tterh 

(Chronic (Non-c ronic) {Chron.1.c (Non-c ronic) 
absentees\ absentees) 

1988 
S1.x- 36.2 50.7 37.7 51.2 
Seven 3 7. l 50.2 35.2 50.9 

1989 srx 34.6 50.3 37.2 51.0 
Seva·n 35.2 50.l 36.8 50.6 

•rable 23 J.S a study of student attendance rates for the 



ADMS Summer School Program for the summers of 1988 and 1989 

by grade level. In spite of the fact •that students attended 

aummer school to pass courses needed to be promoted to the 

next grade level, summer school attendAnce was below the 

average daily Attendance rates experienced during the regular 

school year at ADMS. 

TABLE 23 

Summer School Average Daily Attendance by Grade 
Level for the Summers of 1988 and 1989 

Year /Grad<!.; 

1988_ 
Six 
Seven 
Eight 

12--§.9. 
Six 
Seven 
Eight 

Average Daily Attend~nce 

91.2 
90.8 
94.2 

90.7 
91. 0 
92.6 

Summer School attendance rates were not a part of the 

Average Daily Attendance (ADA) computed by the South Carolina 

State Department of Education. Therefore, sLuruner school 

attendance did not impact on the attendance criterion for 

monetary awards under the School Incentive Reward program. 

The summer school ADA was sununarized here because the 

practicum intervention was .implemented during the summer 

school program in 1990 in an effort to improve swnmer school 
_\ 

attendance rates. Some of the routines involved in the 

practicum we,re worked out and further refined following 



initial implementation during the third nine-week grading 

period of 1990. 

Juatii~."tion of Problematic Situatiol' 

The South Carolina legislature passed the Educational 

Improvement Act in July 1984. The legislators clearly 

spelled out their expectations for student attendance in two 

ways. First, students would be denied credit for promotion 

if they wisaed more than ten of the scheduled 180 school days 

each year. ( excluding documented medical excuses). Secondly, 
.,3 

the legislature provided incentive rewards in the form o! 

cash money to schoolo meeting, among other criteria, student 

attendance expectationo. 

The Sumter School District Number 17 Board of Trustees 

reviewed student attendance at their monthly meeting. Board 

members had high expectations in the area of student 

attendance for all nine district schools. The superintendent 

directed the attention of the principals to attendance 

expectations using bimonthly principals' meetirigs to verbally 

encourage excellence in attendance. The superintendent sent 

memoranda periodically to remind principals that "we can• t 

teach them when they are absent" (Appendix D: and E: 127 

128) . 

In 1987, the Principal Evaluation Program (PEP) came into 

existence. This tri-annual evaluation of every public school 

principal in Sonth Carolina was mandated by the educational 

reform known as the South Carolina 'Educational Improvement 

Act of 198,. The evaluation was standardized oy the South 



Caroi .1a State Department of Educat,ion· and .,,as completed by 

the district superintendent. Criteria Two: Student 

Development and Achievement - Perform,ince Statement !lumbe:· 11 

charged the principal with establishing an attendance program 

that achieved an attendance gain. (Appendix l?: 129) During 

the 1988-89 evaluation of the ADMS principal, the 

superintendent listed improvement in student attendance as a 

goal on the principal' a "'EP Performance Improvement Plan. 

£1;:Qru,ble Cause of Problem 

Th.,' imper~. '\Ce of a relationship between Btudents and 

teachers as a key to learning was documented in the report of 

the National Commission on Excellence in Education by the U. 

S. Department of Education. Lambert et. al : 1981) found 

that one of tr,e main characteristics of chronically absent 

Rtudents was academic failure. Other characteristics were 

found to be parents with low educational levels, disruptive 

and rebellious attitudes toward authority, performance below 

potential, excessively stressful home life, . low self-esteem 

an~ the absence of one pare~~-

Eaton (1979) found th~t persistent absentees obtained 

lower mean scores on personality scales on all measures of 

their relationships with 

did regular attendees. 

relationships with peers 

teacher, pe~rs, and parents than 

The same study found that poor 

at the middle school level was a 

dominant variable in chronic absentees. In similar research 

Altmeyer' s ( 1957) research indicated that chilc.ren who live 

in a one-parent family as the result of lhe death or 



desertion of one parent, or whose family experiences divorce, 

aerious illness, unemployment, or disruptions because of a 

move may also become chronic absentees from school. Absence 

from Bchool was aeen in Eaton's research as an attempt to 

cope with the stress of multiple conflicts. Karweit ( 197 3) 

found that absences were greater on Mondays, Fridays, and 

rainy days. 

St. John (1970) reported that a proliferation of 

incompelens, inadequate, and unconcerned teachers in the 

profession has been identified as a source of alienation for 

some students. The study found that children were more 

likely to attend school if teachers respected and supported 

them and controlled the classroom. St .John reportP.d improved 

attendance when students were assigned to pupil-oriented 

teachers. How teachers performed their duties was found to 

encourage or discourage student attendance (Moos and Moos 

1982). 

Sadler (1979) found that minority and poor children were 

most likely to have low attendance. This reoearch also 

reported that children without sufficient social skills to 

interact with tea.ch.a rs, make peer contacts, or at least 

protect themselves from victimization would more likely find 

home r.iore rewardinq than school. 

A faculty survey conce ...... ning student attendance at ADMS 

was presented at a faculty meetin9 on January 23, 1990. This 

survey consistP.d of 22 statements regarding attendance 

(Appendix G: 130). The faculty responded .on a Likert scale 



from l to 5 (strongly aqreA, agree, undecided, disagree, 

strongly diaagree). Thirty two faculty members responded to 

the survey., Attempts to secure additional survey forms met 

with no success. Detailed result3 of the faculty's responses 

to the Student Attendance Survey can be aeen at Appendix L: 

135. 

Table 24 is a summary of the most important factors from 

the Facult/Survey regarding student atte~dance. Thirteen of 

the twenty-two items on tl:e survey received an undecided mean 

score~ Nine itema, summarized below, received mean scores 

that indicated that the surveyed faculty either agreed or 

disagreed with the question asked. 

TABLE 24 

Summary of Most Important Factors From 
Faculty Responses to Alice Drive Middle School 

Student Attendance Survey 

Question Strongly Disagree Undecided Agree Strongly Mean 
Disagree Agree 

Classroom teacher 5 13 3 9 J 2.76 
moat im12ortant 
person 1.n encouraging 
student attendance 

Regular attendance 0 l 0 8 ?5 4.68 
has positive effect 
on student attendance 

Attendance 0 4 1 15 12 4.09 

broblems should 
e handled by 

Attendance Office 



TABLE 24 (Continued) 

Question Strongly Disagree Undecidea Agree Strongly Hean 
Disagree Agree 

Other dutiee 2 
related to class
room are more 
important than 
monitoring student 
attendance _,, 

White students 3 
miss more days 
than black students 

Sixth 9raders are 2 
more likely to be 
absent than seventh 
or eighth graders 

5 

12 

12 

Seventh graders 0 9 
are more likely 
to be absent than 
sixth or eighth graders 

The school can 
affect student 
attendance 

10 

Tencher attitude 0 
can affect attendance 

15 

l 

4 12 8 2.97 

13 0 0 2.36 

13 1 0 2.46 

16 3 0 2.79 

3 0 0 1.75 

3 13 6 4.04 

By a f.ive to one margin, teachers agreed that teacher 

attitudes could affect stuaent attendance. On the remaining 

items from the survey, the faculty had no clea~ idea about 

the make up of student absentees. 

The attendance monitoring program required by the South 

Carolina State Department of Education called fo:· the school 

to notify the parent or legal guardian when a student missed 

three consecutive days or five non-consecutive days 

determined to be unexcused. ADMS made the mandatory 



notifications using the attendance clerk/home visitor. 

Parent contacts for all three grade levels was the 

responsibility of the attendance clerk who reported to a 

district-level administrator and not to the princip,;l of ti,e 

scho0l. Reports_on the number of home visits were made to the 
_,] . 

district s.ttendance supervisor who consolidated th<> reports 

of all nine schools in the district for forwa~::iing. to the 

State Department of Education annually. Copie;i of the 

reports, by schools in the district have not been kept. The 

data 0n the first two nine-week grading periods for 1989 were 

submitted. Table 25 shows the number of home vi.sits made by 

the ADMS home visitor from August 21, 1989 to January 20, 

1990. The number of home visits made to parent~ of seventh 

graders supported data throughout this reaearch which 

indicated that the seventh grade w,rn a weak link in the 

attendance profile at ADMS. 

TABLE 25 

A Comparison of ADMS Home Visits 
by Grade for the first Two Nine-Week Grading Periods 

for the 1989-90 School Year 

Grade 

Six 
Seven 
Eight , .. 

Number of Visits 
First Nine Weeks Second Nine Weeks 

17 
21 
12 

22 
35 
19 

In cases where the heme visitor received no cooperation 

the pc.rent, the district attendance supervisor. 



personally mad., home visits. The attendance supervisor was 

the administrator who notified and made cases before the 

Sumter County Family Court to enforce South Carolina 

attendance laws~ Since there were never any students _, 
sev<>nteen years of age or older at ADMS, all 1248 students 

fell under South Carolina Compulsory attendance -law 

jurisdiction. The number of cases of truancy or excessive 

absenteeism filed before Family Court by grade level for the 

years 1986 to 1989 are statiad in Table 26. The number of 

cases was greater at the eighth grade level possibly due to 

students who reached the age of 16 during the year and 

anticipated dropping-out at age 17. 

Grade 

Six 
Seven 
Eight 

TABLE 26 

Family Court Referrals for Truancy/Non-attendance 
for the Years 1986-89 

1986 1987 1988 1989 

2 
2 
3 

0 
7 
8 

0 
3 

ll 

1 
6 
7 

During the first two nine week grading_ periods of .. the 

1989-90 school year, none of the sixth qradera were ref,rred 

to Family Court. At the same time, two seventh graders and 

two eighth graders were referred. 



CHAPTER 3 

PROBLEM SITUATION AND CONTEXT 

Jrritten Policieo and Procedn;ce~mmenta:ries 

Actir:,g in the wake of the national demand for 
-~ ' 

educational reform, the South Carolina State 

Legislature enacted the Educational Improvement Act 

(EIA) in July 1984. The EIA mandated numerous 

reforms to lo,,g standing educational policy. The BIA 

changed the minimum attendance requirements for 

promotion or credit from 160 of 180 school days to 

170 of 180 class days. In addition, Section 59-65-90 

required that school officials shall immediately 

intervene to encourage future student attendance when 

a student had three consecutive unlawful absences or 

a total of five unlawful absences. The same section 

directed that the school dist~ict board of trustees 

or a designee to promptly approve or disapprove any 

student absences in excess of ten days each year. 

The ·legislature made it clear to students and the 

public schools of the state that student attendance 

was a high priority. 

During tf1~ first two years (1984 to 1985) of 

implementation of the EIA th"' s·tudent attendance 

rates improved but sine::: havE• been declining 

steadily. State-wide ADA rates with national 

ranking can be found at Appendix 9: 131. 

The Sumter School District Number 17 Board Policy 



carried the EIA mandates further by classifying 

absences as excused or unexcused (Appendix B: 125). 

Responsib.ility for supervision of the board's 
_,.< 

policies on attendance was delegated to a district 

level administrator who carried the title of Director 

of Attendance and Transportation. Thie administrator 

aupervised attendance clerks and home visitors in all 

district schools from a central office. In addition 

to attendance responsibilities, the administrator 

trained and supervised school bus drivere and 

maintained a fleet of state owned school buses and 

district owned activity buses. There were time~ when 

the dual responsibilities interfered with the proper 

supervision of the school attendance program. 

The ADMS attendance clerk used a number of forms 

designed by board policy to report data on home 

visits (Appendix I: 132 and Appendix J: 133). Daily 

reporting requirements, 1.n addition to control ling 

early dismissals for students at the school, made it 

difficult for th" attendance clerk ·to get out as 

often as needed to support the horn~ visitation 

policies toward chronic absentees. O~ce again, tight 

budgets prohibited hiring the necessary personnel to 

support the need. 

South Carolina has a total of 92 public school 

districts. Only 17 of the 92 have fiscal autonomy. 

Sumter School District Number 17 was one of the 75 



dependent on local government to appropriate money 

above th~t provided by the state for the needs of the 
.,; . 

school system. Budget increases were asked for each 

year to cover costs of needed personnel, equipment 

and supplies to support the instructional program at 

the nine district schools. The Sumter County Council, 

an elected body, was unwilling to oupport a tax 

increase for the requested school district needs for 

1986 to 1990. 

Requested financial support for improvement of 

the instructional program at ADMS was not available 

due to circumstances cited abovea Therefore, money 

for the instructional program, had to coma from 

another source. Financial awards from the state I s 

School Incentive Reward Program were substantial, 

averaging $55,000.00 annually to qualifying middle 

schools the size of ADMS. Had AnMS met the student 

attendance expectations for the three years it missed 

out of the• past four, the school. would have had 

approximately $165,000.00 over a three. year 

to put toward improvement of the instructional 

program. This was why improved student attendance to 

the point of meeting state expectations was so 

important to ADMS. 

Norms of Behavior, Values, Traditions 

The extent to which teachers were willing to 

exercise influence on students to improve attendance 

was examined. Eight faculty members were randomly 



sele_gted for interviews. All responded that positive 

teacher attitudes can affect student attendance 

positively while negative attitudes on the part of 

the teacher could negatively impact on student 

attendance. Six of the eight believed that it was 

primarily the administration's responsibility to deal 

with student absenteeism. All agreed that financial 

resources to support 

badly needed at ADMS. 

instructional improvement was 

Five of the eight agreed that 

they probably should do more to encourage student 

attendance but could not articulate ways to go about 

the task. 

A total of 21 students were interviewed. These 

students represented 100 percent of the students in a 

study hall class randomly selected from all study 

hall sections at ADMS. The class was picked by the 

Principal of the school. 

used talking to students 

Approximately one hour was 

about absenteeism. The 

consensus was that students are frequently bored with 

school and stay home and sleep artd watch television. 

Many volunteered that it was easy to convince a 

parent that they were ill under false pretenses. 

Students indicated that most of their friends knew 

that they would miss up to ten days each year and 

purposely tried to use all ten days allowed each 

year. None of the students could recall a single 

teacher in middle school ever mentioning anything 
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about the importance of student attendance. 

The two counselors at ADMS were interviewed and 

indicated th,,t they had never been approached by the 

administration about intervention with students with 

attendance problems, Both welcomed the opportunity 

to become involved in a sy~tematJ.c program to 

increase student attendance. 

The Principal and two assistant principals were 

interviewed. 

participate 

All three indicated a willingness to 

and fully supported practicum 

intervention strategies to improve student attendance 

at ADMS. 

The district Director of Attendance 1rnd 

Transportation was interviewed. The ADMS attendance 

rate was determined to be acceptable to the district 

staff and school board and that no intervention was 

needed by the district attendance office st~ff. 

However, cooperation was promiRed as any incr~ase 

would raise district-wide ADA and hence additional 

state revenues baaed on ADA rates. Increasing 

student attendance at ADMS for the purpose of 

attaining a state school Incentive Reward did not 

impact on the attendance supervisor or his office in 

anyway, Therefore, there was no real concern to the 

attend~nce supervisor and the staff of that office. 

Formal and Informal Influences of Individuals and 

Groups 

Inflj,ence of groups and individuals at ADMS in 



tenus of the fonnal structure of leadership and 

formal leaders was studied. ADMS was headed by a 

principal who was perceived by the faculty to be an 

instructional leader willing to involve the staff in 

problem solving. The principal helped the facuity 

in identify problems and seek solutions. The 

Principal conveyed to the faculty that any problem 

can be solved through cooperative effort. 

principal were two assistant Assiating 

principals. 

the 

These two assistant principals were 

assigned to a grade level f0r administration of 

discipline. Each of thP three administrators 

supervise specific academic dE>partments within the 

school. Both assistant principals were perceived by 

the faculty to be open-minded and fair in their 

relationship with the faculty and studBnts. 

The academic department heads had no formal 

authority and did not supervise instruction. 

Department head performed liaison duties by pa0sing 

information from the administration to the faculty 

and from the faculty to the administration. In the 

process of ·filtering information, a great deal was 

lost in the process. The faculty frequently 

reported being uninformed on matters the 

administration felt sure had been adequately covered 
_,3 

in department head meetings. 

The informal leaders at ADMS were perceived as. 



both facilitating and hindering in solving the 

attendance problems at the school. Withi~ the school 

there were two distinct groups of faculty, those who 

had been on o:taff and those new to the school. Ho 

one could say exactly how long one had to be on staff 

before becoming an old timer. Generally, the 

faculty felt that anyone with less than five years 

experience on staff was a new comer. The old timers 

exercised considerable influence on the faculty and 

s<!emed to be held in some esteem by the new comers. 

The moat powerful influencA in the school, 

however, were the parents of the students. ADMS 

served the wealthy neighborhoods in the Sumter 

community. The percentage of pare:its with 

professional status in the community waa very high. 

While they supported the Parent-Teacher-Student 

Organization (PTSO), the parents 'preferrea to 

exercisP influence one at a time over the phone or in 

oerson to the principal, superintendent or school 

board members, al 1 of w~om they probably knew on a 

first name basis. This group exercised enormous 

political power on all aspects of the school. Any 

effort to change ADMS had to meet the approval of 

these people. It was important to include 

representatives 

strategies. 

of this 

Externa~ Ciicumstances 

ADMS was constantly 

group in intervention 

under scrutiny by the 



parents, the district office staff and school board 

because of the power and infl•Jence held by many of 

the parents. • ".ere fore, the success of this 

practicum was based on consideration of the politics 

of the school and the district office at every step 

o:f the intervention process, 

The elected county council's continuing inability 

to increase millage to support school needB in the 

district had a negative impact: on efforts to improve 

the instructional program at ADMS. This fact, in 

turn, impacted positively on the practicum as the 

need to fund instructional ~mprovement from other 

sources such as the School Incentive Reward Program 

increased. 

The goal of this pracl:icum was to improve 

student attendance at ADMS to a point that the 

average daily attendance ratP met o,r exceeded the 

state's student 

money under the 

the end of the 

attendance c:.-iterion for award of 

School Incentive Reward Program by 

1990-91 school year. With the 

cooperation and assistance of ADMS school students, 

parents, faculty, administration and district staff 

members the goal seemed attainable. 



CRAP'fER 4 

PROBLEM CONCEPTUALIZATION, PRACTICUM OUTCOMES, AND 

TBE SOLUTION STRATEGY 

BibliQgSJ!.P.hic Research and Revie.., of the Literature 

A review of the literature was undertaken in an 

effort to identify programs and strategies to reduce 

student abGenteeism. The literature wae substantial and 

was equally divided among work published before 1960 

and after 1980. Apparently little attention was being 

focused on student attendance during the 1970's. The 

resurgence of attention to absenteeism in the 1980' s 

coincided with the national focus on school reform. 

The obstacles to learning were not limited to those 

Golden (1988) four.ct that. 

inapprc~riate, irrelevant 

wer-e created 

curricula or 

through 

uncaring, 

inadequate teachers. Absenteeism was identified as a 

major barrier to learning and was found to be a symptom 

of physical and mental problems that may reside in the 

child, the heme, the school, or the community. Golden 

reported that in the majority of school districts, the 

pattern was to develop programs to combat student 

absenteeism at the high school level. The studies 

found that the problems that led to excessive 

absenteei~m existed early in the student's school 

experience_and that the earlier one could intervene tu 
.,; . 

arrest or redirect a problem the greater were the 

chances for success. 

This practicum intervention attempted to address 



early intervention prior to entry into high school 

where, nationally, absenteeism and truancy were the 

worst and le,rn likely to be impacted upon by 

intervention. 

Rutter and associates' (1979) well-controlled study 

of characteristics in a wide range of schools showed 

attendance level.a ~t their hignest for schools that 

gave homework o~ten; had high expectations for student 

achievement (regardless of students' abilities); 

displayed student work on classroom walls; planned 

curriculum by group rather than by classroom; and had 

higher total teaching time and fewer auxiliary 

activities. Or the other hand, the agi of the school 

facility, size ,·i the school, staffing pioV'isiona, "and 

class size had no direct effect on attendance. 

M- )s and Moos ( 1982) found that the performance of 

teachers encouraged or discouraged student attendance. 

In the research it was concluded that attendance was 

demonstrably higher in classes in which teachers 

arrived promptly, gave frequent praise for good work 

and behavior, interacted with the class as a whole, 

minii.nized class disruption from reririmands, used 

open-ended questions, minimized competition, offered 

support for'learning, and avoided corporal punishment. 

Shelton ( 1979) found that students continuing in 

classes with strict, hard-grading teact-.ers showed 

better attendance and deportment than students later 
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shifted to classes with more lax teachers. Students 

switching from lax, low-expectation classes to 

high-expectation classes had poorer at tendanc,;o. at 

first, but eventually attained better attendance than 

students who continued in low-expectation classes. 

Good school attendance followed when going to 

school was more rewarding, or less punishing, than not 

going to school. Al though this balance was in part 

determined by school and home characteristice, the 

child's ability to enjoy social and learning 

activities was also important. Children who lacked the 

cognitive abilitiee to manage transitione a~oided 

school following assignment to a new program, grade or 

building. 

unrealistic 

Other 

goalu 

cognitive deficits, 

and self-evaluation □, 

such 

fear 

as 

of 

competition, and reliance o~ an accompanying parent for 

self-efficiency also contributed to school avoidance 

Bonikowske (1987). 

Bonikowske (1987) reported finding that children 

without enough social skills to interact with teachers, 

make peer contact, or at least protect themselves from 

victimization would likely find home more rewarding 

than school. The research also found that minority 

and poor children were more likely to have low 

attendance. 

Bonikowske"s (1987) findings supported the need for 

use of school counselors in any intervention strategy 

to reduce student absenteeism. 



Bauer ( 1977) found that. supplying information was 

the cheapest, easiest form of intervention and was 

aften all that was necessary to curb • student 

absenteeism. Well-timed information could help prevent 

nonattendance. 

Letting parents know that the school was concerned 

about their child's nonattendance or simply that their 

child was not at school on a given day was found to 

promote attendance. (Cooke and Apolloni, 1987). 

Increasing direct cont.act with families of 

nonattending students was found tci promote change. 

Bauer ( 1977) reported on a school district that 

experienced a litany of problems associated with low 

student attendance rates that included absences that 

accumulated without home contact, identified 

nonattende~s who received no follow·•up counseling, 

parents were r,ot informed of excessive absences and fow 

reported curriculum or program adjustments to encourage 

better attendance. This report found that the district 

schoola adopted a tiered intervention program that 

involved phone calls home after three days of 
-~ nonattendance, letters to parents offering assistance 

after five days of absence and a letter requesting a 

parent conference after ten days of absence, and 

finally, a home visit. Results indicated that 

elementary students returned in all cases after the 

first lette,:, but older children often required more 



intervention. The program developers recorumended th~ 

use of •.hese general procedures but emitted the ten-day 

letter and making the home visit earlier. 

Mayer, et. al. (1983) recommended an inservice 

approach with teachers to reduce student absenteeism. 

The approach that was described instructed teachers in 

alternatives to traditional knstructional habits. The 

inservice presented consultants using behavioral skills 

to individualize classroom instruction, red'.lce ne9ative 

cL~ssroom management techniques, increase positive 

classroom management techniques, an~ increase the 

specificity and frequency of reinforcement given to 

students. 

Golden ( 1988) found that 

take an increased interest 

encoura:iing teachers 

in a~tendance and 

to 

an 

administrator encouraging a te&cher to bring one 

well-liked but nonattending student back into the fold 

would decrease the nonattending ~tudents resistance to 

future efforts. 

A very. common consequence of repeated nonattendance 

in schools was to punish students. Typical punishments 

were in-s_.9hoo1 and out-of-:.,;chool suspensions, grade 

reductions, and additional school hours. Hargreaves 

and Laughlin (1981) researched punitive responses to 

nonattendance and reported that most students who 

received punishment failed to display a mea~ingful 

reduction of either nonattendance or other 

inappropriate b~havior. Furthermore, the report ~tater. 



that neg~tive sanctions and penalties in public schools 

tended to maintain or increase ma.lperformA.nce· among 

students. The research hypothesized that administration 

of punishment ( adverse stimuli) 

represent a link in a chain of 

f.or nonattendance may 

behaviors leauing to 

J.ncreased nonattendance 

stimuli). 

{avoidance of tile adversv 

Students who have been frequently punished for 

nonattendance appeared to have associated such 

punishment with their teachers, the school building, 

their sc:hool "'"rk, and other sche>ol-related item,;. 

These students :nay be highly motivated to escape the 

punishment and stay home from sch,'1ol often or even 

withdraw from school (Bishop, 1989). 

If punishment was shown to have a ilel.jative impact 

on tl1e reduction of absenteeism, perhaps a reward 

system would have a positive im?act. The intervention 

designed for this pructicum included positive 

reinforcements and rewards as an inducement to improve 

student attendance~ 

Traditi<5nally, the treatment of student absentee.ism 

problems has involved intervention with either the 

truant child, 'the family, or the school but not all 

three combined. The practicum intervention proposed 

that the child, family, and school were all involved in 

creating a context for nonattendance, thus, 

intervention based on c. plan that addresses issues of 



context and relationships will create more options nnd 

increase the possibility of a succeasful outcome. Any 

school-wide program to promote attendance must provide 

students and parents with a maximum opportunity for 

involvement in a spectrum of school decisions d.ncl 

activities. (Grano 1976) 

Intei;:vi.ews with Expe~ 

Informal interviews were conducted with South 

Carolina Depa,tment of Education 

level administrators and ADMS 

personnel, district 

administrators. The 

topica were student absenteeism and chronic absenteeism 

in public schools. 

In a telephone interview with the state supervisc.,r 

of attendance, a determination was made that the state 

office c,aa strictly in the statistics business having 

responsibility with maintaining accurate data on 

attendance only. The supervisor had no opinions on 

causes of excessive absenteeism i.n the schools nor any 

solutions to propose. This individual held a data 

~recessing degree and no experience in a school 

setting. ~ 

The Sumter School District Number 17 attendance· and 

Transportation Supervisor was asked to profile the 

chronic absentees at ADMS. A typical chronic absentee 

was described as coming from a single parent home, 

usually liv.ln1 with a mother, aunt or grandmother. The 

District Supervisor indicated the chronic absentee 

would be a black male in the seventh or eighth grade 



and had probably failed one or more grades in 

elementary school. Furthermore, the District Supervisor 

said that increased parental contact and positive 

responses to student absences would increase student 

attendance at ADHS. Due to a limited budget and ~ith no 

relief in sight, the Attendance Supervi11or indicated 

taht any new programs to reduce student absenteeism 

would have to originate outside of his off ice. Any 

efforts proposed by ADHS to reduce student a::ieenteniAm. 

The Sumter School District Number 1 ·1 Aa, .i.,stant 

Superintendent for Fiscal Affairs was interviewed. "(The 

District At tenilance Supervisor comes under. the direct 

super.vision of the Assistant Superintendent for. Fiscal 

Affairo.) •rhe Assistant Superinten:!ent concurred with 

the Attendance Supervisor about the non-availability of 

funds for increased staff in the district's school 

attendance offices. Increased parental support was a 

proposal offered by the Assistant Superintendent. 

The ADHS principal and both assistant principals 

met with the practicum manager to discuss the 

practicum._~ None of the administrators realized t:-iat 

the seventh grade posed the greatest problem to 

student absenteeism. The administrators indicated 

that only the bottom line waa ever examined which meant 

only the end of the year figures were studied. ~here 

had never been an analysis of the ciata on student 

absenteeism. 



Proposal Solution Components 

The 

"1aS on 

ADMS to 

mont:!tary 

Pro9ram 

ultimate 

raising 

a point 

award 

for the 

focus of the practicum intervention 

the Average Daily Attendance rate at 

that would qualify the school for a 

under the stdte's Incentive Reward 

1990-91 school year. A series of 

att ◄andance objectives was set. These objectives, if met 

wer•e to qualify the school under the student attendance 

criteria for the award. 

Specific attention was focused on absentees in the 

seventh 91:ade since this grade level proved to ho a 

prc/:.,lem arza. The intervention adrlressed solutions 

student incentive programs to reward 

attend~~ice, teacher awareness and parent contact. 

T~achers tended to view i11volvement with parents as 

limited to twice-a-year parent-teacher conferences and 

report card time. Many teachers felt that communication 

1<ith parents was ineffective and left them with a 

foeling of frustration and helplessness. 

A te_icher inservice workshop was conducted that 

enabled tef!Chers to break down communication barriers 

between teachers and parents. The workshop helped 

teacherg dPvelop skills and confidence to approach 

p11rents whene 1,er there was an attendance problem. 

Teachers reported that preservice training at college 

assumed that parents would be totally cooperative and 

offer support in any way deemed necessary. This· has 

proven not to be a valid assumption given the 



variations of ?arenta and students. Without specific 

skills, teachers would not be able to deal effectively 

with tho parents. 

A Sc~ool Attendance Review Board (SARB) was formed 

at ADMS. SARB was composed of administrators, tellchers, 

a student, parents, a counselor and a district office 

psychologist, and became involved w.ith students. after 

other efforts to solve the absentee problem failed. 

Since the purpose of the SARB was to explore ways to 

resolve individual student's attendance problems, the 

committee functioned as a consultant service that 

asaisted the fb.mily and student on options that may 

help. Possible options included: l) Referral to 

community resources such as counseling services, socil'l.1 

security and welfare offices, d::-ug abuse centera, etc. 

2) Referral to alternative education p::-ograms within 

and outside the school system. 3) Reduction in school 

load, su9h as taking only mornl.ng or after~oon classes 
_3 

or changin~ frbm seven t~ four or five classes a day. 

By automating letters notifying parents of student 

absences, parents received letter·s concerning absentee 

problems each time a student was absent afl~r the third 

absence each year. After five absences, the letters 

asked parents to come to the school for a conference 

with an administrator, counselor or teacher. The 

parents of students with perfect attendance each nine 

weeks received a letter congratulating the sttidents and 



encouraging continued perfect attendance. P.:1rents of 

chronic absentees were sent a letter outlining th.,ir 

child's attendance record from previous years and 

requiring them to come to school for a conference with 

an administrator. (The administrator could refer any 

particular case to the SARB.) 

A special emphasis was given to the positive 

aspects of school attendance. The ADMS student council 

was asked to offer suggestions for a reward SY,etem for 

regular school attendance. A faculty. committee had an 

opportunity to offer suggestions for positive rewards 

for regular school attendance. Hopefully, this 

schoolwide program to promote student attendance would 

increase the school's ADA. 

Practic~m Outcomes 

( 1) AB a resul~ of practicum intervention during 

the period from March 19, 1990 to June 1, 1990 (Fourth 

Quarter), the Average Daily Attendance of students at 

ADMS wjll increase from 96. 5 percent tc, 96. 7 percent. 

(2) As a result of practicum intervention during 

the oer!od from March 19, 1990 to June 1, 1990 (Fourth 

Quarter), the average daily attendance of sixth grade 

students at ADMS will increase from 97.7 percent to 

97.9 percent. 

f]) As a result of practicum intevention from 

March 19, 1990 to June 1, 1990 (Fourth Quarter), the 

average daily attendance of seventh grade students at 

ADMS will increase from 94.9 percent to 95.l percent. 



( 4) 1'.s a resuit of practicum intervention from 

March 19, 1990 to June 1, 1990 (Fourth Quarter), the 

average daily attendance of eighth grade students at 

ADMS will increase from 96.8 percent to 97,0 percent. 

(5) As a result of practicum intervention from 

August 20, 1990 to May 31, 1991 (Academic Year), the 

average daily attendance of sixth grad.e students ·at 

ADMS will increase by , 5 percent over the 19.89-1990 l80 

Day ADA. 

( 6) As a reeul t of 

August 20, 1990 to May 

practicum intervention 

31, 1991 (Academic Year), 

from 

the 

average daily attendance of seventh grade stude~ts a~ 

ADMS will increase by .5 percent over the 1989-1990 180 

Day ADA. 

( 7) 

August 

As a result 0f practicum intervention 

20, 1990 to May 31, 1991 (Academic Year), 

from 

the 

average daily attendance of eighth grade students at 

ADMS will iru:;rease by .5 percent over the 1989-1990 180 

Day ADA. 

(8) As a result of practicum intervention during 

the period August 20, 1990 to May 31, 1991 (Academic 

Year), the average daily attendance at ADMS will 

increase by .S percent over the 1989-1990 180 Day ADA 

which will qualify the school for a financial award 

under the state's School Incentive Reward Program. 

(9) As a result of practicum intervention during 

the period June 12, 1990 to August 3, 1990, the average 



daily attendance of sixth grade students in summer 

school at ADMS will increase from 90.7 percent to 93,0 

percent. 

(10) As a result of practicum intervention during 

the period June 12, 1990 to August 3, 1990, the average 

daily attendanc:e of seventh grade students in. SUJlllller 

school at ADMS will increase from 91.0 percent to 93.3 

percent. 

(11) As a result of practicum intervention during 

the period June 12, 1990 to August 3, 1990, the average 

daily attendance of eighth grade students in summer 

school at ADMS will increase from 92.6 percent to 94.9 

percent. 

(12) As a result of practicum intervention during 

the period March 18, 1990 to May 31, 1991, the number 

of seventh grade chronic absentees identified from the 

1988-1989 school year will decrease from 97 to 53. 

( 13)-3 As a result of practicum intervention during 

the period March 18, 1990 to May 31, 1991, the number 

of eighth grade chronic absentees identified from the 

1988-1989 school year will decrease from 71 to 42. 



CHAPTER 5 

IMPLEMENTATION HISTORY 

Qriginal Action Plac 

The action plan focused on improving student attendance 

a\:. ADMS. The plan had to consider factors· al's6<:iated with 

the home, the school, and the student. Experience showed 

that factors in one sector had a ripple ef£ect on factors in 

another sector. Because of this ripple effect of these 

causal factors, no ai:nple approach to improving student 

att~ndance was practi~al ~ The interven:Oion ca~lcd for a 

variety of motivational tasks and approaches. 

abeeint:.eeiom was approached by the practicum 

Student 

from a 

?hilosophy that school and parents must work together to 

achieve mea!Jin_gful, individualized contact with absent 

students as well as pcsitively rewarding those students with 

excellent attendance and those with poor but improving 

attendance. 

In 1984, the South Carolina legislature enacted the 

Educational Improvement Act (EIA) which added more stringent 

attendance requirements for public school students. The EIA 

al~o provided for a monetary incentive as a reward to 

schools t:,at met a certain level of student attendance. 

ADMS failed to meet the level of student attendance in three 

of the four years immediately preceding this practicum. 

54 



The approach taken in the intervention targeted parent 

awareness, teacher awareness, and student awareness of the 

ill'portance of regular school attendance. Parents were 

notified of Che student's absences on a quarterly basis. A 

letter was sent to the parents of students with exce~sive 

absences each grading period which offered the parents an 

opportunity to discuss attendance problems with school 

officialf!, A letter of praise was sent to parento of 

students who attained perfect attendance for a grading 

period. Through inservice activities teachers were made 

aware of the characteristics of potential chronic absentees 

and were given suggestions on how to encourage regular 

attendance and how to better communicate with parents. A 

rewo,rd system was develop,ed to encourage regular school 

attendance. These rewards included: certificates, 
,,3 

food 

coupons, a pool party, school/business partnership prizes 

and a pizza party of the homeroom with the best attend~nce 

for the semester in each grade level. An attendance 

committee composed of teachers, counselors, and attendance 

clerks was established to give feedback and suggestions on 

the reward system and strategies for improving student 

attendance. 

In the original plan counselors were tasked with 

c0nducting group counseling with chronic absentees. The 

counselors found that other requirements precluded the 



scheduling of group sessions. Some group se~siona were held 

dt:ring second semest,~r of 1989-90 but were not continued 

into the summer school and 1990-91 academi,: ;,ear .. 

Originally, the plan called for articles in the AOMs 

student newspaper on two occasionn. ·rhis newspaper was 

canceled by the principal due to a combination of a lack of 

student interest in the publication and a limited budget. 

The remainder of the practicum proceeded according to 

the original plan with the exception of a few date changes 

for certain activities. None of the changes were judged to 

have had a negative impact on the outcome of the practicum. 

Chronology of Implementation Ac~ivitj.es 

On March 20. 1990, the Practicum Manager met with the 

ADMS faculty to announce the beginning of the intervention. _., 
The District Attendance Supervisor and the ADMS Attendance 

Clerk were also present at the meeting. The Practicum 

Manager discussed ADMS"s attendance trends for school years 

1986 through 1989. The District AttenJance Supervisor 

discussed )!lith the faculty national trends in absenteeism 

and infcrmed the faculty of the emphasis the School Board 

and Superintendent placed on iwproving attendance within the 

school district. The ADMS Attendance Clerk supplied each 

teacher a list of students who had five or more unexcused 

absences during first semester of 1989-90. The Practicum 

Manager asked that teacher~ study the list and identify 

students in their respective classes. Teachers were asked 



to follow-up on identified students by making personal 

contact to encourage regular attendance. . Plana for the 

April 6, 1990 faculty inservice were announced. Teachers 

were told that the workshop would assist the faculty .. n 

communicating with parents. 

On April 3, 1990, homeroom teachers were asked to submit 

the names of stuctents in their respect.ive homerooms who had 

missed three to five days of school th.:ough the third 

quarter grading period (Appendix M: 136). 

On April 5, 1990, J.00 percent of the ho'.lleroo111 teache~s 

reGponded with the names of absent students as per the 

memorandum. 

April 6, 199.0 was a district-wide inservice day where 

the ADMS fac!Jlty benefited from a presentation on improving 

teachers' skills and confidence when c:pproachir,g a·r.d 

communicating with parents. The consultant was a professor 

from the University of South Carolina School Assistance 

Project. Also included or. the schedule was a brief 

orientation to the attendance project and the goal of 

improving student attendance through teacher-student-parent 

communication. An agenda for the inservice is at Appendix 

N: 137. The workshop was well received as evidenced by the 

written evaluations (Appendix 0: i38). 

On April 9, 1990, the principal appointed nine faculty 

members to the ADMS Attendance Cormnittee and notified the 



Pr.octicum Manager (Appendix P: 139). 

On April 10, 1990, a letter was developed by the 

Practicum Manager to inform parents of the practicum 

intervention, solicit their support, and spe~ified the 

number of days their child had missed through·the end of the 

third quarter grading period ( Appendix Q: 140). A letter 

was automated and put into the school's computer for 

personalization by parent, student, and nurrber of days 

absent. 

The Practicum Manager met with the F11culty Attendar:::,e 

Committee at 3:45 p.m, on April 12, 1990. An overview of 

the practicum was presented and the committee's task was 

outlined. This committee was charged with developing ideas 
_,3 

to reward student attendance and further the objective of 

the intervention to improve student attendance at ADMS. .A 

copy of the practicum proposal was given to each committee 

member for study before the set: >r,d meeting. 

The Practicum Mandger supplied the names of chronic 

absentees submitted by homeroom teachers on April 5, 1990 to 

the school's computer specialist. Letters were generated 

and personalized according t.o t.he list. The computer 

spec~alist completed the letters and mailed them on ·April 

19, 1990. A total of 247 letters were mailed. 

On April 12, 1990, the attendance clerk screened "~, 

attendance records for the names of all students who had 

perfect atte·, .\r,ce during th.a first semester and the thi;:d 



quarter to the computer specialist. 

The Practicum Manager prepared a 1.,•tter on April 19, 

1990 that was automated by the comp,·.ter specialist' for 

individualization (Appendix R: 141). Each ,day the computer 

specialist mailed letters until the list 'J.~!I exhausted. A 

total of 196 letters were mailed. 

The second meeting of the Attendance Committee was held 

on April 19, 1990. At this meeting the Practicum Manager 

answered questions the membt.:rs had after reading the 

proposal. The committee then discussed numerous and varied 

ideas for rewards to improve student attendance. The 

committee r.ecornxnended that letters be sent to students ~ho 

had exemplary attendance each academic quarter. Minutes of 

the meeting are at Appendix S: 142. The comr.>.ittee 

recommended that the letterg of congratulations ~o:: perfect 

attendance be implemented i;mnedidtely. A letter was :iiven 

to each student at ADMS on April 23, 1990 b:· homeroom 

teachers (Appendix T: 14 3) . The letter was from the 

Principal and Practicum Manager and intro~uced the 3tudents 

to the practicum intervention and sought to impress upon the 

students the necessity for school attendance. Homeroom 

teachers reported that the letter gen~rated very little 

r:esponse and no suggestions from students were fo::-warded. 

At the weekly faculty meeting on April 25, i990. the 

Practicum Manager brought the ADMS faculty up-to-date on the 



attendance project. I\ wemorandum was passed to each faculty 

member (Appendix U: 144). ','his memorandum ·aekt!d th.at each 

fnculty member devote the first ten minutes of each clAse 

period on Thursday, 

their Bt~dents of 

l\pril 26, 1990 to a 

the importance of 

discussion with 

regular school 

attendance. The memorand11m also solicited faculty input to 

t'.1e Attendance Committee on tho attendance reward propos,.ls. 

Between April 24 and May 10, 1990, the ADMS secreta1y 

received a total of 37 telephone calls as ·a resul':. of the 

letters sent reqarding student absenteeism. These calls were 

referred to the Principal, guidance counselors, the 

attendance e'lerk and several homeroom teachers as requested 

by the par<,nt or guardian. Most callers were satisfied with 

the telephone c1ll but 12 made appointments to visit ADMS 

offices for further diacussion. A follow-up letter wao sent 

by the ADMS staff , ,ember who held the conference with the 

parent. The letter summarized the conference. A copy of 

each letter sent was placed on file in the school's 

attendance office for possible future reference. The 

parentdl interest the letter generated was regarded as a 

positive sign that some parental attention was being given 

to the absenteeism problem. 

On April 26, 1990, the Practicum Mana,:ier met with the 

Principal, the student councJ.l president a~d the President 

of the P'rso for the purpose of nominating members of a 

Student Attendanr.e Review Board (SA.~B). The SARB membership 



ii 
conaisted of: o6e ADMS ~ssistant principal; the student body 

' ' 
president; two parents selected from the PTSO membership; 

on~ district psychologist; one ADMS guidance counselor; and 

one tet,cher. Specific namea were .;uggested and the 

Pn,cticum Mannger called each nominee on April 27, 1990 to 

solicit their assistance with the SARB. All nominated 

individuals agreed to serve through June 1991 with the 

exceptio~ of the student body president who would be moving 
_,, 

to high achool during the 1990-91 year. A letter was sent 

to each SARE member announcing the first meating for May 4, 

1990 (Appendix V: 145). 

The original plan called for list of students with 

perfect attendance to be published in the student newspaper 

along with a short article on the practicum intervention. 

This was not accomplished because the last J.!Jsue of the 

student newspaper for the year was canceled by the Principal 

due to the fact that the student publication~ account was 

already over budget. 

On April 27, 1990, the Practicum Manager sent a 

memorandum to each faculty member with an attached list of 

all students with perfect attendance during first semester 

or third quarter 1990 (Appendix W: 146). 

On April 30, 1990, the Practicum Manager met with the 

District Attendance Supervisor to di$cuss students referred 

to Family Court for excessive absenteeism from ADMS. The 



Diotrict Attendance Supervisor supplied. an up-to-date list 

of referrals. A total of five st1:dents had been seen by a 

Family Court judge to date in 1989-90. A letter to the 

parent of each referred child was sent on April 30, 1990 

offering a3sistance of the SARB. The Practicum Manager 

received one telephone call as a result of the letter. This 

pi:.rent was 0" ly interested in appealing the days absent to 

gain promotion for her son. The Practicum Manager was 

unable to persuade the parent to meet with the SARB for 

assistansj,. The fact that the student was from a 

dysfunctional home that needed community agency .assistance 

was apparent from the conversation. 

Homeroom teachers were given prizes for each student who 

had perfect attendance during the first semester and/or 

third qi.· ~rter 1990. Stucients with semester perfect 

att3ndance received a coupor. for a free Chic-Fil-A sandwich. 

Chic-Fil-A was a School-Business P~rtner with ADMS and was 

delighted to assist in this oroject. Third quarter perfect 

attendance was ~ewarded with a coupon from Aladdin"s Castle 

which entitled the bearer to five free tokens to play arcade 

games at the local mall. These Aladdin's Castle coupons 

were solicited by the President of the PTSO. The prizes 

were distribut~d on May 2, 1990. Homeroom teachers reported 

enthusiasm among the recipients and interest among the 

students who did not receive a prize. 

May 7, 1990 the Practicum Manager met with the two ADMS 



counselors to discuss guidance intervention with the chronic 

abaentees and the five truant students referred to family 

court. Lists of students in each category were given to the 

counselors. The list contained 269 students with three or 

more daya missed to date in the year and five family court 

ref~rrala. Counselors announced plans to see, individually, 

each cf the five truant students and to do so on an ongoing 

basis for the remainder of the school year and to see each 

of these students on the first day of the 1990-91 school 

year. 
~ ., 

A problem in terms of time for the counselors was 

presented by the other 263 students. Counselors agreed that 

students with six or more absences (a total of 82) would be 

seen individually at least once before the end of the month. 

The remaining 181 would be seen in group counseling twice 

before the end of the month. Groups were formed according 

to study hall periods each day. Counselors reported seeing 

groups of f~om six to eleven students, and expressed a 

feeling 

stucents. 

that the sessions were well-received by the 

The School Nurse met with Lhe Practicum Manager on May 

10, 1990 to review the list of student pregnancies for the 

current school year. The nurse reported one student 

pregnancy for the year. After checking with the ADMS 

attendance office it was determined that Lhe pregnant 

student had missed only two days of school through May 10, 



1990. Given the two days and only one pregnancy, it was 

determined that pregnant students would not i.mpact on the 

practicum goals. 

On May 21, 1990, the ADMS Attendance Clerk mad,:, a list 

of absences that occurred on bad weather days or days when 

large e.umbers of students were absent due to health 

epidemics. Since the liste were short and there were no 

instances of large numbers of absences usually aaeociated 

with weather or health problems, the Practicum Manager 

det.,rmined that heal th epidemics and bad weather did not 

play a part i.n the intervention to date. 

On June 1, 1990, the attendance office identified the 

homeroom at each grade level with the highest attendance 

based on ADA for the fourth quarter 1990 (Appendix X: 147). 

On June 4, 1990, the Principal treated the eighth grade 

homeroom with the highest ADA for the fourth quarter to a 

pizza party during the eighth grade lunch pericd. The 

students sat together at four tables reserved for them in 

the cafeteria. The Principal hosted a total of 28 students. 

(The pizza was provided by the Practicum Manager. Soft 

drinks were provided by the PTSO). 

On June 4, 1990, the Seventh Grade Assistant Principal 

treated the seventh grade homeroom with the highest ADA for 

the fourth quarter to a pizza party d~ring the seventh grade 

lunch period. A total of 31 sL.1dents were servad in this 

group. 



Cn June 4, 1990, the Sixth Grade Assistant Principal 

hosted 29 sixth grade students to a pizza party :..n the 

student cafeteria during the sixth grade lunch p~riod. 

June 5, 1990 was a teacher workday in the district. At 

9:00 a.m. the Practicum Manager called the Faculty 

Attendance Committee together for the purpcse of reviewing 

the intervention strategies to dute. The teachers reported 

strong stµdent interest in the reward system ( prizes and 
~ ' 

pizza partie's). The teachers alao reported increases in the 

number of students inquiring about how many days ' they had 

missed for the year and whet~er they were going to receive 

credit toward promotion due to absences. The teachers also 

reported that fellow teachers were commenting positively on 

the renewed interest in student attendance by the 

administration. 

At the end of a faculty meeting on June 5, 1990, the 

Principal asked the Practicum Manager to address the faculty 

on the status of the attendance project. For thirty minutes 

the faculty received a project review. An additional thirty 

minutes was devoted to answering questions about various 

strategies and about tl1e future of the project for the next 

school year. Although there were several critics, the vast 

majority of the faculty spoke highly of the project. 

Negative input revolved around the fact that the project 

required too much time on the part of the individual 



classroom teacher. The teachers were assured that the 

Atter.ciance Committee would look at what was being asked of 

the individual teachers and would make every effort to 

curtail any ~nnecessary activities. Members of the Faculty 

Attendance Committee apoke highly of tho program during the 

meeting and defended the intervention before the critics. 

The Practicum Manager reviewed the input by the faculty 

as a result of the June 5, 1990 meeting and made a note to 

try to reduc~ the number of memos and requirements for 

reporting on the part of the classroom teachers. More of 

tho data requested of the tear.hers could have been gathered 

through the attendance office, This change was reflected in 

the intervention during the 1990-91 year. 

The summer school counselors submitted the names of 

students registered for the 1990 summer school on Jun" G, 

1990. On June 10, 1990, the Practicum Manager checked the 

summer school list against the list of chronic absentees 

from tche lists developed during fourth quarter 1990. A 

total of 52 students were identified to the summer school 

counselor to work with during summer school 1990. A copy of 

the memorandum to the summer school counselor can be found 

at Appendix Y: 148. 

An automated letter (Appendix Z: 149) was prepared for 

mailing to the parents of students on the summer school 

target list. The letters were mailed on June 12, 1990. 

On June 11, 1990, the Practicum Manager met with the two 
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ADMS counBelors to receive input on the month-long guidance 

effort in counseling identified chronic absentees. The 

counr,<:lors reported good results with the students they saw 

individually. Students tended to blame parents for their 

abs<>nteeism more often than any other excuse. Students were 

info:cm,,d of -.,,aya they might deal with parents whe.i the 

parent attempted to keep the student at home for re-aeons 

other th,,in illneas. The counselors reported leas confidence 

in efforts wlth the group counseling sessions. The 

counselors recommended individual counaeling over group 

counseling for the 1~90-91 phase of the intervention. 

The attendance clerk met with the Practicum Manager and 

Principal on June 12, 1990 and reported a significant 

increase in workload during the fourth quarter of 1990 due 

to the attendance intervention project. If the project was 

to continue into the 1990-91 school year help would be 

needed. Although no statistics had beeh calculated at that 

date, the attendance clerk indicated a subjective feeling 

that the fourth quarter 1990 attendance was improved. After 

the attendance clerk was dismissed, the Practicum Manager 

and Principal. discussed the need for additional clerical 

help in the attendance office during the academic year 

1990-91. The Principal pointed out that two teacher 

positions and one aide had been cut from his 1990-91 budget 

and that any he:p had to be reallocated within the proposed 
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staff allocation. After 15 minutes of brainstorming, the 

group jointly decided that the needed help should come in 

the for.roof parent volunteers. The Principal agreed to ask 

the PTSO President to solicit volunteers to assist in the 

attendance office. A proposal was made for five volunteers, 

each to work one morning a week for three hours. This was 

coordinated by the Practicum Manager with the attendance 

clerk end the-'president of the PTSO. 

June 12, 1990 was the first day of ADMS summer school. 

The summer school principal ( an ADMS Assistant Principal) 

and the Practicum Manager divided the eight summer school 

classes and each personally vis.i. ted four classeo. During 

the visits the students were told about the importance of 

regular school attendance and how attendance was important 

to learning. Students were informed about the state law 

governing retention if they missed more than two day.J of 

summer school. T'le students were briefed on the a'.:tendance 

intervention, counseling and parental contact procedures 

should they miss two or more days in summer school. Student 

questions were responded to by the presenturo. 

On June 12, 1990, the Practicum Manager telephcned the 

attendance clerk and requested the names of all students who 

had perfect attendance for the 1989-90 school year. A call 

was made to the Director of Guidance requesting a list of 

students identified as chronic absentees. during . fourth 

quarter whc showed signs of improved attendance during 
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fourth quarter following implementation activities and 

counseling. The two requested lists were fon,arded on June 

13, 1990. A total of 146 students had perfect attendance 

fr,r the year. A list of 39 students with improved 

attendance was submitted by the counselors. A copy of the 

automated _letter ser.t to all students with perfect 
.,; 

attendance fot the school year can be found at.Appendix BBB: 

177. A copy of the automated letter sent to each. chronic 

absentee who shuwed improvernent can be found at App~ndi..x 

CCC: 178. 

The summer school counselor began seeing potential 

problem students on June 14, 1990. By August 6, 1990 the 

counselor reported multiple contacts with the 52 targeted 

students. Nine referrals to local social service agencies 

were reported as a result of the summer counseling efforts. 

'l'he refi,rrals were made to help alleviate problems in the 

home that impacted on student attendance. The counselor 

reported 13 personal visits by parents to the school 

regarding attendance during the summer. Furthermore, the 

counselor reported that in two previous years as the summer 

school counselor no parental visits were made to the school 

regarding student attendance. 

Sixty letters were mailed to the· parents of students 

with perfect attendance for the first half of summer school 

on July 10, 1990 (Appendix AA: 150). Twenty-one letters 
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were sent to parents of students who had missed two or more 

days to date in summer school (Appendix BB: 1.51). 

As " result of the 21 letters regarding two or more 

absences, 13 students immediately withdrew from eUl!llller 

school. The reason cited by the parents was that since the 

child woulg not receive credit, they had no reason to 
.,3 

continue attending. Given this response, it may not be 

deemed advisable to send this particular letter to •parents 

in future suntmer schools. A letter could be revised 

down-playing the loss of credit following two or more 

absences. 

Names of the 21 students with perfect attendance during 

the firs•: half of summer school were read over the school 

intercom on the morning of July 12, 1990 during 

announcements. These students were congratulated by the 

summer school principal. All 21 students assembled in the 

ADMS Theater room after classes on July 12, 1990 where they 

were presented with passes to local movie theaters and a 

coupon for a soft drink at McDonalds. These prizes we.:.-e 

solicited by a PTSO member a:1d presented by the Practicum 

Manager. 

On July 23, 1990, the Practicum Manager telephoned each 

of the three principals of the elementary schools that are 

feeder schools to ADMS's sixth grade. All three principals 

agreed to have the attendance clerks screen attendance 

records of all rising sixth graders for students with five 
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or moro absences during the 1989-90 school year. Copies of 

attendance cards on all selected students were mAde and 

forwarded to the Practicum Manager on July 27, 1991. A 

total of 101 attendance cards were forwarded from the three 

elementary .sch.cols. These 101 students with five or more 

absences repra/iented 21 per,:,ent of the rising sixth grade 

claos at ADMS. The Practicum Manager realized that the 

rising sixth grade class could represent a potential 

attendance problem. 

A total of 68 students had perfect attendance for the 

second half of summer school. A letter like the one used 

for first half perfect attendance (Appendix AA: 150) was 

modified to reflect second half of summer school perfect 

attendance and mailed to parents on August 4, 1990. 

Of the 60 students with perfect attendance for the first 

half of summer school, 51 managed to finish summer school 

with no absences. A letter was sent to the parents of ~11 

51 students congratulating the child on perfect attendance 

during summer school. The letter was like the one at 

Appendix BB: 151, modified to reflect the entire summer 

school. period. 

The names of students with perfect. summer .., school 

attendance for the fist half, second half and entire summer 

school were announced on the intercom system at the end of 

the school day. The original plan called for these students 
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to attend a pool party and cook-out. Due to rain this event 

was delayed until the next day from 10:00 a.m. to 2:30 p.m. 

Parents brought these students to the Bates Hiddle School 

pool on August 4, 1990. Hot dogs, soda, chips, and cake 

were provided by a local supermarket. Food was prepared and 

served by the summer school principal, attendance clerk, the 

summer school counselor and the Practicum Manager. A total 

of 42 students attended the pool party. 

On Auguit . 7, 1990, the attendance clerk forwarded 

attendance data for summer schcol. The ?racticum M~nager 

analyzed the data and determined that all three terminal 

objectives related to summer school had been met. On August 

9, 1990, the Practicum Manager wrote the ADMS Principal a 

memorandum regarding the success of the summer school 

attendance intervention. This memorandum also disc•·,esecl 

additional observations gleaned as a result of attendance 

data analysis from the 1989-90 year. 

On August 8, 1990, the parentb of all students who lost 

credit due to excessive summer school absences w~re 

contacted by the attendance clerk. The attendance cle,ck 

personally went into the home of twelve students and reached 

another nine by telephone within a three day period between 

August 8, 1990 to August 10. 1990. No attempt was made to 

conta·ct. the parents of the 13 students who withdrew from 

summer:· •scl1001 after mid-term following· the letter th~y 

recjived regarding two or more absences and loss of credit. 
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In retrospect, failure to contact the parents of the 

students who withdrew was an error that should be correct2d 

in future efforts. 

The attendance clerk made appointments thirty oinutes 

apart for the th:c-ee ADMS administrators ~nd one ccnnselor 

for the contacted purents. Appointments were scheduled on 

August 13 through •.1Jgust 15, 1990. Parent(s) of all 21 

students at.ter,r-lec: toe conference. As a result of the 

conference~;, six studen~o were referri:Jd to the district's 

extension school fr,r 1990-91 and four community agency 

referrals were made. Tlu.~ aspect of the intervention was 

judged to be a big success by the school"s administration. 

On August 10, 1990, the Pn,cticum Manager composed a 

letter to the parents of the 101 rising Rixth grade students 

witr. five or more absences in the 1989-90 school year 

(Appendix CC: 152). The ADMS Principal signed and mailed 

the letters on August 15, 1990. 

In addition to contacting the parents of rising sixth 

graders with r,revious year attendance proclems, the 

Practicum Manager identified a).l rising ,;eventh and eight 

graders with five or more unexcused absences for the 

academic year 1989-90. A letter was prepared for the 

parents of the icentified students for the signature of the 

Principal (Appendix DD: 153). The letters were mailed by 

the computer specialist on August 17, 19.90, a total of 236 
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le\.cers were mailed. llineteen telephone calls were received 

as a result of the letters and ~leven parents made an 

appointment to talk with a counselor about previous year 

absences. 

On August 11, 1990, the Practicwn Manager wrote a 

memorandum tc the ADMS Attendance Clerk, Chainnan of t 1.10 

ADMS Faculty At.tentlance Committee, and both counselors to 

announce a meeting on August 15, 1990 to diecusn ct,~ plans 

for the intervention to begin anew on August 20, 1990 

(Appendix EE, 154). 
:,, 

At 8: 15 a.in. on Auguat 15, 1990, the meeting mentioned 

,~hove took place at ADMS. The Practicum Manager share'd with 

the group the summer school statistics and plans for opening 

school on August 20, 1990 with an emphasis on student 

atlendance from the first contact with students. ;, brief 

outline of the yearly intervention was given to each 

participant. A faculty member rtmindPd the Practicum 

Manager of the request to have fewer solicitations for data 

that could be made available from other school sources. All 

present reported being eager to get on with the task at 

hand. 

The Fracticum Manager was on the agenda to speak at the 

ADMS 0rientation for all rising sixth graders and transfer 

students new to ADMS on August 17, 1990 (Appendix FF: 155). 

The Pr,·,cticu;n Manager used the time to stress the importance 

of attendance, the attendance link to learning and the South 
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Carolina laws governing absences. ;rhe parents were told 

that they could expect a systematic intervention plan if 

their son/daughter was absent frequently. The School 

Attendance 

orientation. 

Review Board was also mentioned in the 

From 8:15 to 9:30 p.m., the Practicum Manager 

atood in the lobby and fielded questions regarding the 

attendance laws and school regulations governing attendance. 

Both parents and students in attendance appeared to be 

genuinely. intereated in the attendance program. Many 
--' 

parents indicated that they had never heard of the strict 

attendance laws and school regulations in their· previous 

schools. A mental note was made by the Practicum Manager to 

call each of the six elementary school principals in the 

district on August 20, 1990 to ask them to place more 

emphasis on absenteeism during their orientations. 

On August 22, 1990, the Practicum Manager met with the 

Prin~ipal, two assistant principals and the Ass~_stant 

Superintendent for Fiscal Affairs ln the district office for 

the purpose of dincussing the In-School Suspension ( ISS) 

proposal. During this meeting, the Practicum Manager noted 

that an analysis of attendance data from the 1989-90 school 

year revealed that a significant number of days missed by 

students at ADMS was the result of out of school suspension. 

The r.;s program would impact posi.tively on students with 

discipline problems. Some segments of the . student 
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population were noted to become frustrated with academics 

and resort to misbehavi0r. The penalty for many discipline 

problems was out of school suspension which in turn placed 

the otudent further behind in academics. A proposed ISS 

plan called for removal of disruptive students from the 

regular classroom setting while keeping the student in 

school and on task with the classroom work being given to 

students in the regular classroom. Each disruptive student 

would be isolated for a full day in an ISS room with a 
__,3 _, 

trained paraprofessional who would assist the student with 

class assignments as well as behavior modification. 

Students would be isolated from the general student 

population just like out of school suspension but not be 

counted absent from school. The Assistant Superintendent 

for Fiscal Affairs reviewed the data on the number of days 

absent due to out of school suspension for a three year 

period and indicated that monies received from the state 

based on ADA would easily cover the cost of a 

paraprofessional. This entire group agreed to try the ISS 

concept for the 1990-91 year. The Assistant Superintendent 

for Fiscal Affairs telephoned the Personnel Director and 

authorized the aide position for ADMS effective immediately. 

The Principal interviewed candidates for the ISS 

position and hired a male on August 28, 1990. The ISS 

prograrn began September 3, 1990 with the assignment of five 

students to ISS by the assistant ~rincipale. Five st.udents 
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would have served a total of 11 days of out of school 

suspension had the ISS program not been in effect. In the 

first day of operation the ISS program reduced absenteeism 

for the year by 11 days. The Practicum Manager felt that 

the ISS program was a positive step in the right direction 

for the intervention and for AOMS students. ADMS counselors 

were very pleased with the ISS concept. 

The Pracjicu:m 
' 

Manager met with the three AOHS 

administr3tors for input on attendance matters to be 

presented at class orientation sessions on Auguet 24, 1990. 

The administrators were asked to include attendance goals, 

tho reward program for students with perfect attendance, the 

importance of regular attendance, and the consequence of 

retention at present grade level for students with excessive 

absences. Eighth grade students were oriented by the 

Principal on August 27, 1990. The assistant principal in 

charge of the seventh grade presented his orientatio11 

session on August 28, 1990, followed by the assistant 

principal for the sixth grade. In each instance, the entire 

grade was seated in the gym for the 90 minute orientation. 

Each grade level orientation was held separately. 

On August 27, 1990, the first meeting of the 1990-91 

ADMS Faculty Attendance Committee was held (Appendix GG: 

15 6) . The Practicum Manager reviewed the. summer .school 

attendance statistics. The Faculty Attendance Committee was 
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pleased with the results. Plans for the year were 

discussed. With the exception of asking for less data on 

attendance directly from classroom teachers, the plan was to 

be the same as that conducted during the fourth quarter 

1990. A memorandum from the Sumter High Guidance Director 

to the Sumter High faculty was given to each committee 

member. The memorandum ( Appendix HH: 157) gave ten 

suggestions ?n how faculty members could work effectively 

with 
.,; 

students·, who were chronically absent from school. 

C"tr.rnittee members liked the suggestions and recommended that 

a copy of the memorandum be made available to each ADMS 

faculty member. The Practicum Manager reported no success 

in gaining support for free admission to high school 

sporting events for ADMS students with perfect attendance. 

The liigh school athletic director's refusal to participate 

was based on a requirement for revenu~ sharing by the State 

High School Athlet.i.c League. Free adII'ission to middle 

ochool athletic events had been approved in July by the 

Principal and was a part of the reward system for 1990-9\. 

Committee members took note of the fact that attendance data 

from the fourth quarter of 1990 indicated that absences were 

less than from the same period in 1989. Committee members 

felt that the attendance letters had a significant impact 

upon improved student attendance. These members of the 

commit.tee also felt that parent interest increased after 

receipt of, the letters. Parent interest was Roted by 
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telephone calls and no~ee from parents thanking Lhe teachers 

and the school for the perfect attendance letters and 

communication from parents who had students who were in need 

of improved attendance. Committee members said that many of 

the positive comments were received by faculty members 

through community contacts during the summer vacation. A 

committee memb(}r suggested that a homework pass to exempt 
.,3 

students with perfect attendance each quarter from one 

homework assignment be added to the list of incentives for 

attendance. 

The Practicum Manager was on the agenda for the 

September 5, 1990 facui ty meeting. The entire faculty was 

briefed on the interventi)n to date. An overhead projector 

was used to show attendance statistics for summer school and 

fourth quarter 1990. The faculty was asked for continued 

support of the program. A copy of the memorandum from the 

Guidance Director at Sumter High School was given to each 

faculty member. 

A letter was sent to all students who missed five or 

more days during the 1989-90 school year. 

letter can be found at Appendix II: 158. 

A copy of the 

This letter 

solicits the support of the parents for regular attendance. 

The computer specialist individualized the letters, filled 

in the number cf days missed and mailed them on September 7, 

1990. 
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A memcrandum was sent to the guidance counselors on 

September 10, 1990 regarding resumption of counseling the 

chronic absentees from the 1989-90 school year. The 

counselors were given a time-frame of three weeks to 

complete the initial counseling session, Counselors were 

not particularly happy with the group sessions they held 

during fourth quarter 1990. Counselora were reminded of 

this fact anif individual sessions were suggested. More time 

was allowed for thie phase of the intervention than the one 

week originally planned for in the proposal, This was due 

to recognition of the importance of guidance contact with 

the students as well as the ineffectiveness of group 

procedures to ~ddress the problem. 

On September 10, 1990, the Student Survey ( Appendix C: 

126) was sent to all sixth grade homeroom teachers. Sixth 

grade students completed the surveys on September 12, 1990 

and returned the surveys to the school secretary by homeroom 

teachers on the same day. Sixth grade repeaters were 

identified by the Practicum Manager from a list in the 

Principal's office and referrals were made to the counselors 

(Appendix JJ: 159), 

After tabulating data from the Student Survey on the 

1990-91 sixth grade class, the Practicum Manager compared it 

to the sixth grade class of 1989-90. Results were very 

similar and the differences were so slight that no. change 

was indicated in the student profile of ~DMS. 
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Originally, the proposal called for publication of an 

article in the Fall issue of the student newspaper on the 

attendance project. As of October 2, 1990, the Principal 

had a faculty sponsor for the publication but the sponsor 

had not found a complece student staff to publish the 

newspaper. The Principal indicated that he was not 

particularlJ displeased with the lack of a student staff and 

would not push for the resumption of the paper. The 

Principal indicated a long history of over-budget, 

understaffed efforts that could usually be found on the 

lunchroom floor or in the halls within minutes of students 

receiving the newspaper. After considering the problem, the 

Practicum Manager concluded that the lack of a student 

newspaper article would not impact on the intervention as 

the student body was well informed about the attendance 

project through letters to parents and students, class 

orientation 

teachers. 

and by word-of-mouth among students and 

The attendance project already enjoyed very high 

visibility on the ADMS campus. 

The first meeting of the ADMS SARB was held on October 

4, 1990. Five referrals for consideration were rece. .,y 

the SARB. In each case the parent ( s) of each referred 

student was heard regarding their child's case. Each 

student was questioned by SARB members in an attempt to 

understand individual circumstances. The SARB recommended 
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referral to the district's extension school for three of the 

five students. The Practicum Manager telephoned the 

extension school coordinator regarding the referrals on 

October 5, 1990. One of the five students was granted a 

half-day schedulA in the afternoons to accommodate the 

parent's work and child care problems. This student would 

be required --'to attend summer school 1991 to finish the 

subjects not taken during th•e 1990-91 academic year ar:id was 

told that this was a one year accommodation only. The last 

student and parent were referred to family counseling at a 

community agency. The Pra~:ticum Manager presented the SARB 

recommendation8 to the Principal on the morning of October 

5, 1990 and gained approval for implementation. 

The SARE process was judged successful by members but 

the first meeting took over four hours to complete. It was 

decided that in the future no more than two cases would be 

heard at a meeting. The follow-up and paperwork associated 

with implementing the SARE referrals was much more time 

consuming than had been anticipated by the Practicum 

Manager. The Practicum Manager met with Principal and 

assist~nt principal representative to the SARB on October 9, 

1990 to d.i.~cuss responsibility for implementing future SARE 

recommendations. The Practicum Manager suggested that once 

the practicum was completed in May, · t99 l, that the 

responsibility for the program would revert to the ADMS 

administration. At that point the continuing coordination 
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of the project would have to be assigned to an ADHS 

administrator - probably an assistant principal. Logically, 

the administrator representativu to the SARB was assigned as 

coordinator for implementing future SARB recommendations. 

Furthermore, .in the future SARI! meetings were agreed to be 
.,3 

chaired by the' ADMS assitJtant principal with the P:::-acticum 

Manager serving only as a consultant. 

with the approval of all present. 

This solution met 

A district inservice program originally planned for the 

ADMS faculty for October 19, 1990 was canceled by the 

district staff dev,ilopment coordinator on October 13, 1990 

due to non-availability of a consultant. The ADMS Principal 

asked the Practicum Manager to plan a day-long inservice 

program related to the practicum on absenteeism. Notice was 

short and unexpected but the inserv ice presented an 

oppcrtunity to provide training and insight to the faculty. 

The ADMS faculty was divided in half using every-other-name 

from the teacher sign-in roster. Group I stayed at ADMS in 

the morning on October 19, 1990 and had a series of 

presenters on topics related to students at-risk, 

psychological profiles of the potential school dropout, and 

a presentation on the district's • extension school 

alternative. Group II boarded district school buses and 

toured the district extension school and the county school 

district's School for At-Risk Youth. Both groups reversed 
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the morning schedule in the afternoon. A copy of the 

ineervice schedule can be found at Appendix KK: 160. ADKS 

teachers evaluated the inservice and rated it excellent 

using the standard district evaluation instrument (Append.ix 

LL: 161). Students at-risk and dropout prevention was not 

necessarily the subject of this practicum. However, many of 

the factors associated wi.th nchool dropouts and at'-riek 

youth are present in middle school age youth with attendance 

problems and are factors that need attention w.ith ADKS 

students. 

ADMS counselors met with the Practicum Manager on 

October 22, 1990 to discuss the guidance effort with chronic 

absentees identified from 1989-90. Counselors expressed 

optimism with regard to their work with these students and 

indicated that many of the students simply did not realize 

how aeriously the school viewed absenteeism and that the 

attention given the problem had made them realize 

differently. Counselors reported five referrals to the 

SARE, 21 in school parent conferences, dozP.ns of telephon,~ 

calls and an unspecif i.;d number of referrals to comr,unity 

agencies. Counselors reported feeling better about the 

counseling effort than in May and June of 1990. 

First quarter ended on October 30, 1990 .. :rhe atte11dance 

clerk submitted lists of students with perfect attendance 

for the first quarter to the Practicum Manager on Octobe::: 

31, 1990. The attendance clerk submitted a list of students 
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with two or more absences at the end of the first quarter. 

The number of home visits made and the number of referrals 

to Family Court were also sent to the Practicum Manager on 

October 3'.] 1990. The Practicum Manager studied the lists 

and charted the statistics. When the data wae compared to 

the first quar,ter etatistics for 1988 a11d 1989 the 

intervention was determined to have had a positive impact or. 

student attendance. 

On November 2, 1990, the Practicum Manager met with 

Faculty Attendance Committee to discuss the first quarter 

statistics. The Committee was particularly pleased with the 

impact the new ISS program had on attendance as well as 

assisting teachers keep sus;:,ended students up with their 

classroom work. Well-deserved praise for the ISS program 

was received at this meeting. 

Letters were prepared and mailed on November 1, 1990, by 

the computer specialist for students with perfect attendance 

during first quarter 1990. A copy of the list of students 

with first quarter perfect attendance was given to each ADMS 

teacher. Te~chers were asked to post the list in the r~om 

and call attention to the list at an opportune time. 

On October 13, 1990, the attendance office submitted the 

names of students who had three or more unexcused absences 

durjng the first quarter 1990 to the Practicum Manager. An 

automated, individualized letter was prepared for mailing to 
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parents of the chronically absent students (Appendix MM: 

162). The letter was modified to indicate first quarter of 

1990. The letters were mailed by the Practicum Manager on 

November 6, l-990. 

During the regularly scheduled weekly faculty meeting on 

November 7, 1990, the Practicum Manager invited teachers to 

provide verbal feedback on the first quarter intervention 

efforts. Several sixth grade homeroom teachers expressed 

concern about the number of sixth oraders ab,ent during the 

first quarter and questioned whether this waY a grade level 

problem or just isolated homerooms. After a review of the 

first quarter statistics, the Practicum Manager. reported 

that the sixth grade as a whole was not out-of-line with 

previous years first quarter ADA nor was it significantly 

lower than the other two grade levels. Concerned aixth 

grade homeroom teachers were asked to see the Practicum 

Manager after the meeting for a closet look at the 

particular homeroom ADA compared to the other sixth grade 

homerooms. 

The Practicum Manager reviewed dat.a trom the first 

quarter and considered the input from the . faculty .meeting 

and decided that no adjustments to the intervention wao 

called for at this time. 

continue as planned. 

Practicum intervention would 

An assistant principal distributed prizes for students 

with perfect attendance during first quarter 1990 to 
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homeroom teachers on No'lember 12, 1990. Erch student with 

perfect att;endc.ce received a coupon for a free hamburger .,, 
from McDonald& and a coupon for five free games at Aladdin's 

Castle. Students who were being counseled about attendance 

problems from the 1989-90 school year and had shown progress 

during the first quarter as reported by the counselors, 

received the Aladdin's Castle coupons. 

distributed on November 13, 1990. 

All prizes were 

Names of students with three or more days absent during 

the first quarter 1990 were presented to the counselors on 

November 16, 1990. 

immediately. 

Counselors began seeing these students 

ADMS counselors and the Practicum Manager met on 

Nr,vember 19, 1990 to discuss the results of counseling 

sessions with sixth grade- students repeating one or more 

previous grades (Appendix NN: 163). Counselors studl.ed each 

case in~i~idually prior to counseling the student. In 

approximately on-~-third of the cases the students failed 

previously due strictly to failure tb pass academically. 

Approximately 

absentee_;, •,m 

20 

while 

percent 

passing 

repeated 'due 

the .grade 

to "excessive 

academically. 

Twenty-f.ive percent of the repeaters failed academically a~d 

had excessive absences which prevented promotion a 

Cou!.•~,elors reported that many of the 25 percent in this 

category were passing 'Jf) to th•e poi.nt that they exceeded the 
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maximum absences for credit and then just gave up 

academically oficeo promotion was out of the question. Many 

of these students revealed being discipline problems for the 

teacher after exceeding the number of absences for 

promotion. The remaining quarter of the retainees passed 

academically but did not receive credit due tc excessive 

absences but could have received credit if some of the 

unexcused absences had been documented as medically excused. 

These students had, in effect, been denied promotion because 

the families could not or would not see a physician when the 

child was absent from school due to illness. In most cases, 

these children came from economice.lly disadvantaged homes 

where seeing a doctor for anything less than a 

life-threatening situati0n was out of the question. 

Under South Carolina law the only excused absences were 

those covered by a medical or den~al excuse. Economic 

factors indicated above were not considered by this law. 

The situation seerned to be unfair, but it w~s a law that 

required compliance by South Carolina schools. It was 

agreed that counselors stay aware of students under these 

circumstances as the year progressed and refer the parent 

and student to the Department of Social Services for county 

heal th department appointments or to the ADMS SARB where 

other health ca=e options might be made available. 

The Practicum Manager made a note '.:.O inform the 

Superintendent and School Bo,·.,d members of the extent of 



this problem under the 

future. Any char:ge in 

law at an opportune 

the law would need 

time in 

backing 

support from the school board and superintendent level. 

i39 

the 

and 

All three administrators from ADMS met with the 

Practicum Manager on November 14, 1990 to discuss attendance 

goals and make plans for a presentation at Open Rouse during 

National Education Week ( November 19 through November 23, 

1990). The goal the Principal wanted conveyed to the 

parents was the same as that of the practicum. ADMS wanted 

a .5 percent increase in ADA in 1990-91 over the 1989-90 

ADA. Attendance intervention was to be explained once again 

with emphasis on parental responsibility for compliance with 

the law. The financial reward under the EIA Incentive 

Reward Program would be mentioned by the Principal. 

On November 21, 1990, the Practicum Manager made a ten 

minute presentation to 450 parents at· 8:10 p.m. on the 

attendance project at ADMS. The attendance go'al was 

presented and parental support cor the e.ffort was solicited 

(Append.ix 00: 164). 

On December 4, .1.990, the attendance clerk sent the 

Practicum Mar.ager a list of students in each grade level on 

the chronic absentee list from 1989-90 but had missed no 

more than two days in the 1990-91 school year through 

December 3, 1990. Lists were given to the grade level 

administrator with a memorandum (Appendix PP: 165) 

_,; 
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regarding an incentive provided for in the intervention, 

The Assistant Superintendent for Fiscal Affairs agreed to 

fund the free lunches and worked out a system with the ADHS 

lunchroom manager to charge the lunches. Due to the 

unexpected nu~~~rs 

of December 10 

of students eligible, the original period 

through December 14, 1990 for the 

administrators to have lunch with these students had to be 

extended through December 20, 1990. All three 

administrators reported excellent response to the gesture to 

the students but felt that the numbers made too much of " 

demand on their time. This was reassessed fort.he future. 

On December 7, 1990, the attendance clerk reported to 

the Practicum Manager that there had not been any days the 

district classified as bad weather days to date in the 

1990-91 school year. Additional reports indicated thit 

there were no health epidemics according to the sahool nurse 

to date in 1990-91 (Appendix QQ: 166). 

The Practicum Manager gave the Student Bookstore manager 

a list of students who had perfect attendance for the 

1969-90 school year. These students were told by their 

homeroom teachers that they could go by the bookstore 

anytime between December 6, 1990 and December 13, 1990 and 

s:how their student I. D. card and pick out any ADMS logo 

r.r-shirt as reward for their superior attendance. These 

students were asked to wear the shirts on December 14, 1990 

to be recognized . by students and teachers· for their 
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attendance efforts. The bookstore manager billed the PTSO 

for the T-shirts (at school coot). A total of 83 percent of 

those eligible picked up a T-shirt. No exact figures ~re 

available on the number wearing the T-shirts on December 14, 

1990. However, the administrator~ reported geeing many 

students wearing the shirts. 

First semester of the 1990-91 school year ended on 

January 23, 1991. The Practicum Manager telephoned the ADMS 

attendance office on January 24, 1991 and requested a list 

of students with perfect attendance for the second quarter 

and a list with perfect attendance for the first semester. 

A list of chronic ~baentees with improved attendance records 

was solicited from the counselors on January 25, 1991. 

A list of six Family Court referrals was submitted to 

the Practicum Manager by the attendance clerk along with a 

report which indicated that a total of 154 'home visits had 

been m.ade during the first semester. The Practicum Manu.ger 

noted an increased number of home visits over the number 

made during the first semester for the 1989-90 year. Family 

Court referrals were less than half of the total number made 

during the 1988-89 (14) and 1989-90 (13) school year 

respectively. 

intervention. 

This was considered a positive sign for the 

On January :31, .. 1991, the computer specialist generated 
_,; . 

the automated, pe~sonalized letters to students with perfect 
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attendance during second quarter and those with perfect 

attendance, during the first semester. These letters were 

like the nample letters found at Appendix RR: 167, modified 

for the respective attendance periods. 

Homeroom teachers posted the lists of students with 

perfect attendan,=e (second quarter and first semester) on 

January 31, l.991. Winning homerooms were announced on the 

public addreas system by the Principal on February 1, 1991. 

A pizza and soda party was hosted by the respective 

grade-level administrator between February 5 and February 7, 

1991 (Appendices SS, TT, UU:168-170). Students met the 

administrator in the lunchroom as a homeroom group. Piz~a 

for the.party was provided by the Practicum Manager and the 

sodas were furnished by the ?TSO. 

assisted in serving the students. 

PTSO parent volunteers 

Th_e _student lunchroom 

provided 

students 

an 

of 

opportunity for 

the rewards 

high visibility by the other 

for excellent attendance. 

Administrators congratulated the students on their 

attendance and encouraged them to continue the 

attendance habit. 

good 

good 

A pass for a free admission to a local movie theater was 

distributed through homeroom teachers for students with 

perfect attendance for the first semester. These passes 

were solicited by che PTSO for use in the attendance 

improvement project. Students with per-feet attendance for 

second quarter were given coupons for Aladdin's Castle. 
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Rewards were distributed to homeroom teachers on February 5, 

1991 and given to students on February 6, 1991. 

The SARB met on February 13, 1991 for the purpose of 

hearing two referrals (Appendix VV: 171). As a result of 

the meeting one student was referred to family counseling 

and one student was referred to the district extension 

school. In keeping with the agreement reached earlier in 

the school year, the ADMS assistant principal chaired the 

SARB meeting and completed the paperwork and telephone calls 

on the referrala. The Practicum Manager served as a 

resource person during the meeting but was never called upon 

for assistance. The ADMS SARB had the confidence and 

direction needed to function. This was viewed as a positive 

sign by the Practicum Manager. 

A letter was sent to the parents of a.tudenta who had 

five or more days absent during the fir.st semester. Thia 

letter was an automated letter personalized to the 

attendance situation of each student. A list vf student 

names was sent by the attendance clerk to the computer 

specialist~ A letter, similar to the one at Appendix MM: 

162, was prepared on February 8, 1991 by the compute, 

specialist on February 8, 1991 and mailed on February 15, 

1991. 

On March 4,. 1991, the Practicum Manager met with the 
_,; . 

Assistant Superintendent for Fiscal Affairs, the District 



Director of Attendance and Transportation and the ADMS 

Principal at the district office. The purpose of the 

meeting was to critique the attendance intervention after 

one calendar year of implementation (Appendix WW: 172). The 

Practicum Manager asked for an objective appraisal by the 

Director of Attendance and the Assistant Superintendent as 

they w~re very knowledgeable of the intervention but had not 

been directly involved in it at the building level. Both 

individuals praised the program but cited a number of 

problems that should be considered in the future. The major 

~oncern involved the coat. Mailing cost were cited at 

$650. 00 to date and the Assistant Superintendent suggested 

that some of the mailings could be handled simply by giving 

the letters to students to carry home to parents. The 

Principal noted that the letters that dealt with perfect 

attendance and improvement of attendance over previous 

periods would probauly reach the parent as they were 

positive comments about the students. However, letters 

dealing with negative aspects such as those outlining 

absences for a grading period or warning parents about 

excessive absences would probably never reach the parent. 

Beginning with the third quarter grading period, all letters 

that congratulated students would be sent home by the 

student via th~ homeroom teacher. This change would cut the 

mailing cost in half. 

Despite the fact that the Assistant Superintendent 
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indicated that the cost associated with the T-ehirts and the 

charged lunches was high, the practice was to be continued 

and supported. The Practicum Manager was asked to pursue 

the possibility of ADMS School-Business Partners either fund 

these activities or at least contribute toward the cost. 

The Principal asked about continuing ISS into the 

1991-92 school year. Attendance figures from ADMS were used 

by the Attendance Supervisor to show that the number of 

out-of-school suspensions days had been reduced so 

significantly that the program wo11ld indeed pay for itself 

if the current rate continued to the end of the school year. 

Strong support from both the Principal and faculty was cited 

for the ISS program. Approval was given· by the Aeeistant 

Superintendent to continue the program and the Director of 

Attendance was asked to get in touch with the district's 

other middle school principal to see if an ISS program could 

be established at Bates Middle School beginning in 1991-92. 

The Practicum Manager had entered the meeting with some 

apprehension but left with a feeling that the program was 

supported and appreciated. However, the only down-side 

cit-.ed was cost and the points made were sound and would 

probably haVft little impact on the outcome of the attendance 
.-' 

improvement intervention. 

On March 6, 1991, the Practicum Manager sent a 

memorandum to the members of the ADMS Faculty Attendance 
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Committee (Appendix XX: 173) to announce a meeting on Karch 

11, 1991. Members of the committee were informed about the 

change in mailing letters that were positive in nature and 

the committee understood the cost factor and agreed to 

support the change. The members were infor.ned that the ISS 

program had been approved for continuation into the 1991-92 

year. The committee"s response was very positive. The ISS 

program was cited as one of the moat worthwhile changes the 

administration had ever implemented. Committee members said 

th&t the faculty strongly supported the ISS concept of 

keeping students in school and on task rather than being out 

of school and in the streets. 

An automated letter like the one found ·at. Appendix 

MM: 162, modified to the individual student and attendance 

period, was generated from lists prepared by the attendance 

office and sent to the Practicum Manager on April 2, 1991 

(Appendix YY: 174). Letters were prepared by the computer 

specialist and held for the Practicum Manager for 

distribution. A m~morandum was sent to home:oom teachers on 

April 8, 1991 (Appendix ZZ: 175) which outlined the new 

procedure of g_iving perfect attendance letters to st•1aents 
.,; 

through homeroom' to take to parents. Homeroom teacher-., ,-,-are 

asked to distribute the letters on April 9, 1991 and to 

encourage students to take them to their parents. 

On April 11, 1991, the Practicum Manager distributed 

prizes for students with perfect attendance year-to-date and 
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i,r third quarter to homeroom teachers for presentation to 

students on April 12, 1991. Students with year-to-date 

perfect attendance -,,ere given a coupon for a free Chic-Fil-A 

sandwich,. Those students who had shown improvement in 

attendance were recognized by the counselors recei•Jed a 

coupon for arcade games at Aladdin's Castle. 

On April 7, 1991, the attendance office notified the 

Practicum Manager of the homerooms at each grade level with 

the highest ADA tor the third quarter 1991 (Appendix AAA: 

176). ADMS administratora were notified of the pizzA and 

soda party for each winning homeroom on April° 3, 1991. The 

principals hosted the pizza and soda parties by grade level 

in the lunchroom April 8 through April 10. 1991. 

On May 16, 1991, the attendance clerk submitted a report 

that included the number of home visits made to date during 

the dcademic year. The report also cited the number of 

Family Court referrals and indicated that no further 

referrals would be made to Family Court after May 15, 1991 

due to the fact that cases referred after that date would 

not be heard n'ntil after July 1, 1991. The report closed 

out the year on Family court referrals and home visits, for 

199C-91. On May 18, 1991, the Practicum Manager analyzed 

the results and made necessary notations relevant to the 

intervention. 

Data on the fourth quarter, second semester and academic 
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year attendance was requested on May 28, 1991. The 

Practicum Manager received the final data on June 3, 1991 

an,.: immediately compiled and tabulated the figures. The 

data was put into tables in chapter 6. 

A final Faculty Feedback Survey (Appendix DOD: 177) was 

distributed to ADMS teachers on May 28, 1991 in a faculty 

meeting. Eighty-one percent of the s,:rveys were returned by 

June 3, 1991. Listed below are some of the typical 

responses to the survey questions: 

1. Do you see any improvement in. your students' 

attendance? 

78 percent of those responding answered in the 

affirmative 

Two faculty members answered in the negative 

with comments that indicated that too much 

emphasis was being placed on attendance at ADMS. 

2. What problems did you see with the attendance 

improvement program? 

__ j The program rewarded students for attending 

school which was an expected behavior. School 

should not reward students for expected behavior 

only for accomplishments above and beyond what. 

was expected. 

Too much effort for such an insignificant 

problem. 

The program encouraged students to attend school 



when they were ill. 

Most commonly given answer was none. 

3. What were the strengths of the attendance 

improvement program? 

Improved student attendance 

Rewards for improved attendance. 

The program got the whole school involved to 

include parents, teachers, administrators, 

students, and PTA. 

Encouraged regular school attendance. 

99 

4. Please give any suggestions you feel would improve 

student attendance. 

Expand the program to the elementary schools 

within the district. 

Plan a program that would communicate academic 

expectations to the extent attendance was 

stressed. 

The:· most common response was none .. 

On May 28, 1991, the attendance clerk forwarded a list 

of students with perfect attendance during fourth quarter, 

second semester and perfect attendance for the 1990-91 

school year. The Practicum Manager separated the listu into 

homerooms and sent a copy to the respective homerooms for 

posting· on May 31, 1991. coupons from Aladdin's Castle, 

Burger King, and Put-Putt Golf were sent along with the 
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liats for distribution by the homeroom teachers. 

On May 29, 1991, an automated letter was sent to the 

parents or guardians of each student with perfect attendance 

for the terms specified. On Hay 30, 1991, the counselors 

fon,arded the names of students listed as chronic absentees 

during the 1989-90 school year and who had· missed less than 

ten days during the 1990-91 school year. These students 

were treated to lunch by the Seventh, Grade Assistant 

Principal on May 31, 1991 in the ADMS cdfeter ia. A pool 

party was host"d by the Practicum Manager and three ADHS 

administrators for all atudents with perfect attendance 

(fourth quarter, second semester and year) and the chronic 

absentees from 1989-90 with fewer than ten absences in 

1990-91. The PTSA provided hot dogs, cake and aoda. A disc 

jockey from the high school's Broadcast Media Club provided 

entertainment for the event. 

On June Y, 1991, the District Attendance Supervisor 

computed the ADMS ADA for 1990-91. The data was provide_d to 

the Practicum Manager on June 4, 1991. On June 4, 1991, the 

Practicum Manager telephoned the South Carolina State 

Departmenc of Education for a determination on whether the 

attendance gain was sufficient to clear ADMS for the State's 

School Incentive Reward for 1990-91. The answer received 

was that the attendance rate (ADA) did qualify the ADMS for 

the monetary award. 

The District Assistant Superintendent for Student 
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Services was informed of the ADMS student attendance gain as 

confirmed by the State Department of Education. The faculty 

attendance rnte at ADMS had already been computed by the 

Personnel Office and the Office of Psychological . Services 

and Testing had analyzed the student achievement test data 

for 1990-91. The Assistant Superintendent was able to 

determine, using a state funding formula, that ADMS would 

qualify for a $58,451.90 awllrd under the State's School 

Incentive Reward System. 

On June 6, 1991, a letter was sent to each ADMS faculty 

member announcing the long awaited financial reward 

(Ap~endix BEE: 180). The Principal invited faculty input 

beginning immediately o:i expenditure of the funds for 

instructional improvement. 

On June _,7, . 1991, two copies of the MARP were placed in 

the ADMS Library for si,udent and faculty review. The 

intervention formally concluded on June 7, 1991. 

Taken individually, none of the component elements of 

thi,i intervention rc,presented any fundamental break with 

services that already existed in most middle school 

programs. Collectively, however, they constituted a 

comprehensive, successful response to the absentee problem 

at ADMS. 

Practicum Manager 1 s Functior1s and Responsibilities 

The primary function of the Practicum Manager was to 



create an environment that 

process was begun, the 

responsibility to ensure 

facilitated change. Once 

Pr8cticum Manager had 

that all essential tasks 
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the 

the 

were 

parformed in ar. efficient manner, to see that the ta.ska were 

constantly monitored, and to see that tha entire process was 

properly evaluated. 

The success of the 

efforts of students 

practicum depended 

who were asked to 

largely 

improve 

on the 

their 

at~endance habits and their parents who were asked to assist 

in the effort to improve student attendance at ADMS. 

T~achers and counselors played key roles in the 

intervention. District employees involved in student 

during the attendance reporting increased their support 

interventi<>h .. • Since ,.he work fell primarily on others, it 

was important for the Practicum Manager to Greate an 

environment conducive to change by diu'3eminating 

information, altering attitudes, and maintaining a high 

degree of visibilit:{ throughout the pre cticum intervention. 

The Practicum Manager worked closely with the Sumter School 

District Number 17 Attendance and Transportation Supervisor 

to coordinate diatrict support for the intervention. 

Another essential task for the Practicum Manager was to 

monitor the progress of the practicum intervention. The 

Practicum Manager and ADMS administrators observed the 

process and determined if approved strategies were followed. 

Teachers and students had an opportunity to evaluate the 
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intervention strategies periodically th~oughout the 

practicum intervention. The effectiveness of the 

intervention was determined by the extent to which practicum 

outcomes were met and parent, student, and teacher 

evaluation of the intervention strategies. 

A partnership of professionals working together is 

essential for any change to occur in education. Through the 

cooperative work, ADMS community reached the practicum goal. 

A final summary of the successes and failures of thd 

practicum was written by the Practicum Manager based on 

attendance data following the intervention. 



CHAP'l'ER 6 

EVALUATION OF THE RESULTS AND THE PROCESS 

Practicum Outcomes and Process 

The practicum intervention focused on raising the 

1990-91 ADA of ADMS students .5 percent above th~ 

1989-90 ADA for the specific purpose of qualifying the 

school {or financial rewards by the State of South 

Carolina. Spucific attention was given to chronic 

absentees at all three grade levels with some emphasi11 

on the seventh grade since the semester gr11de had 

traditionally shown a lower ADA when compared to the 

other two J.Jrades. The intervention targeted parent 

awareness, teacher awarenes13, and student awar·enees. of 

the importance of regular school attendance. 

Intervention strategies consiated of a reward and 

recognition system, counseling chronic absentees and 

their parents, and communication with parents, students 

and teachers. The formal evaluation contained in the 

following pages indicate that chronic absenteeism and 

the number of days absent were reduced and the ADA was 

improved to a point that the major goals of the 

practicum we•e met. 

Average Daily Attendance Increases 

A desired terminal objective for intervention 

strategies implemented during the period March 19, 1990 

to June l, 19 90 ( Fourth Quarter) was to increase the 

Average Daily Attendance of ADMS students from 96. 5 

104 
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percent to 96.7 percent. 

TABLE 27 

A Comparison of Fourth Quarter 1989-90 ADA with 
Third Quarter 1989-90 ADA 

Grades 

6 - 8 

1989-90 Third 
Quarter ADA 

95.5 

• 

1989-90 Fourth 
Quarter ADA 

96.4 

Difference 

- . 1 

Following one quarter (45 days) of implementation, 

the obje•ctive of increasing the ADA of ADMS student 

attendance by ,2 percent was not met. The start of an 

attendance intervention after 75 percent of the school .,, 
year had lapsed was perhaps inappropriate. The Faculty 

Attendance Committee felt that students had already 

daveloped poor attendance habits for the majority of 

the year and nine weeks was not sufficient to have a 

meaningful impact on a problem that was already well 

underway. 

TABLE 28 

A Comparison of Fourth Quarter 1989-90 ADA of 
Sixth Grade Students with Third Quarter 1989-90 ADA 

Grade 

6 

1989-90 Third 
Quarter ADA 

97.7 

1989-90 Fourth 
Quarter ADA 

97.9 

Difference 

+ .2 

A desired terminal objective for intervention 

strategies implemented during the period March 19, 1990 



to June 1, 1990 (Fourth Quarter) was. to increase the 

Average Daily Attendance of sixth grade studenl;s at 

ADMS l'rom 97.7 percent to 97.9 percent. 

The attendance objective for fourth quarter ADA for 

sixth grade students was met. The ADA for sixth 

graders improved from 97.7 during the third quarter to 

97. 9, an increase of . 2. The ADMS faculty reported 

excellent cooperation by sixth grade students 

throughout the practicum. 

A desired te::minal objective for intervention 

strategies implemented during the period March 19, 1990 

to June :.l, _ 1990 (Fourth Quarter) was to increase the 

Average Daily Attendance of seventh grade students at 

ADHS from 94.9 percent to 95.1 percent. 

TABLE 29 

A Comparison of Fourth Quarter 1989-90 ADA of 
Seventh Grade Students ~ith Third Quarter 1989-90 ADA 

Grade 

7 

1989-90 Third 
Quarter ADA 

94.9 

1989-90 Fourth 
Quarter ADA 

94. 7 

Difference 

- . 2 

The attendance objective for the fourth quarter for 

seventh grade students was not met. Historically, the 

seventh grade posed the most problems with attendance 

at ADMS. The Faculty Attendance Committee noted that 

the negative .2 percent decline by seventh graders was 

an improvement over fourth quarter declines in seventh 
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grade ADA from previous years. For this ·reason the 

committee felt that aome progrf\SB had beer. made with 

the seventh grade ADA. Again, the short time the 

intervention had been in placs was cited as :.he 

probable cause of not reaching the desired objective. 

A desired terminal objective of the practicum was 

to increase the Average Daily Attendance of eighth 

grade students at ADMS from 96.8 percent to 97.0 

percent during the period March 19, 1990 to June l, 

1990 (Fourth Quarter). 

TABLE 30 

A Comparison of Fourth Quarter 1989-90 ADA of 
Eighth Grade Students with Third Quarter 1989'-90 ADA 

Grade 

8 

1989··90 Third 
Quarter ADA 

96.8 

1989-90 Four~h 
Quarter ADA 

96.7 

Difference 

- . 1 

The desired objective for fourth quarter ADA for 

eighth grade students was not met. -The Faculty 

Attendance Committee cited the short period of 

intervention following three previous qllarters in the 

academic year where little or no emphasis was placed on 

the importance of student attendance as the reason for 

negative ADA data for eighth grade students. 

A de3ired terminal objective for intervention 

strategies implemented during the period August 20, 

1990 to May 31, 1991 was to increase the sixth grade 
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Average Daily Attendance by .5 percent over the 1989-90 

180 Day Average Daily Attendance. 

TABLE 31 

A Comparison of ADMS ADA Based on the 180 Day 
Attendance R6port for the Years 1989-90 and 

1990-91 by Grade Level 

Year/Grade 180 Day Report ADA 

1~89-90. 
Six 97.9 
Seven 94.7 
EiCJht c . 96. 7 
Six - Ei'ght ( Entire School) 96. 4 

1~90-91 
Six 
Seven 
Eight 
Six - Eight (Entire School) 

98.5 
95.3 
97.2 
97.0 

Difference 

+ • 6 
+ . 6 
+ . 5 
+ . 6 

Data in Table 31 indicates that the sixth grade 

completed the 1989-90 academic year with a 180 day ADA 

rate of 97.9 percent. The practicum objective of 

increasing the 1990-91 180 day ADA by . 5 percent was 

met with an increase of . 6 percent. Throughout the 

intervention the ADMS faculty and administration cited 

the sixth grade as most enthusiastic about the 

practicum. 

A desired terminal objective for intervention 

strategies implemented during the period August 20, 

1990 to May 31, 1991 was to increase the seventh grade 

Average Daily Attendance by .5 percent over the 1989-·90 
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180 Day Average Daily Attendance. 

Data in Table 31 indicates that the s~venth grade 

completed the 1989-90 academic year ~ith a 180 Day ADA 

rate of 94.7 percent. The practicum objective of 

increasing the 1990-91 180 Day ADA by .5 percent was 

exceeded with an increase of . 6 percent. Given the 

history of the seventh grade attendance at ADMS to 

include the negative performance during the fourth 

quarter of _1989-90, this increase came as a surprise to 

the .,3 ' 
faculty' and administration. Detailed analysis 

indic<1tes that t.he In-School Suspension program and the 

reduced number of seventh grade chronic absentees 

during the 1990-91 academic year were primarily 

responsible for the increase in seventh grade ADA. 

A d,,aired terminal objective for intervention 

strategies implemented during the period August 20, 

1990 to May 31, 1991 was to increase the eighth grade 

Average Daily Attendance by .5 percent over the 1989-90 

180 Day Average Daily Attendance. 

Data in Table 31 indicates that the eighth grade 

had a 180 Day ADA of 96. 7 percent during the 1989-90 

year. The practicum objective of increasing the 

1990-91 ADA by .5 percent was met with a 180 Day ADA of 

97.2 percent. 

A desired terminal objective for intervent.ion 

strategies implemented during the period Auguot 20, 

1990 to May 31, 1991 was to increase the Average Daily 



Attendance rate of students at ADMS by •. 5 percent over 

the 1989-90 180 Day ADA. 

Data in Table 31 inu~cates that the objective was 

met. The ADMS 180 Day ADA for gradea six through eight 

in 1989-90 was 96.4 percent. The 1990-91 180 Day ADA 

increased to 97.0, a .6 percent increase. The .6 

percent increase qualified ADMS for an award through 

the South Carolina State Department of Education's 

School Inc;entive Reward Program . The st.udent 
.,,3 .: 

attendance criteria required a .5 percent increase for 

qualification. 

A terminal objective of the practicum was to 

increase t.he ADA of sixth grade students in summer 

school during the period June 12, 1990 to August 3, 

1990 from 90,7 percent to 93.0 percent. 

TABLE 32 

Summer School Average Daily Attendance by Grade 
Level for the Summers of 1988, 1989, and 1990 

Grade 

Six 
Seven 
Eight 

1988 ADA 

91.2 
90.8 
94.2 

• Intervention Begins 

1989 ADA 

90.7 
91. 0 
92. 6 

1990 ADA* 

93,8 
94,2 
95,1 

Data i~ Table 32 indicates that the objective was 

met in that the ADA for sixth grade students in the 

1990 summer school was 93.8 percent. 

A terminal objective of the practicum was to 
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increase the ADA of seventh grade students in summer 

echool during the period June 12, 1990 to Au·,3ust 3, 

1990 from 91.0 percent to 93.3 percent. 

Data in Table 32 indicates that the objective was 

met with a 1990 summer school ADA for seventh grade 

students of 94.2 percent. 

A desired terminal objective of the practicum was 

to increase the ADA of eighth grade students in swnm-ar 

school 11uring the pe::: iod J·une 12, 1990 to Aug11et 3, 

1990 from 92.6 percent to 94.9 percent. 

The objective for eighth grade students was met. 

Data in Table 32 indicates that the Eighth Grade summer 

school ADA for 1990 was 95,1 percent. 

The practicum intervention had a very positive 

impact on summer school student attendance rates as 

depicted in Table 32. Table 32 indicates that summer 

school ADA was higher at all three grade levels in 1990 

following in~ervention than any year in the past three 

years. By implementing the intervention strategies in 

summer school many of the routines were perfected which 

led to better coordination between the Practicum 

M3nager, the attendance office and counseling staff at 

ADMS. 

A desired terninal objective of intervention 

strategies implemented during the period March 18, 1990 

to May 31, 1991 was to reduce the number of seventh 

grade chronic absentees identified, from the 1988-89 
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school year from 97 to 53, 

TABLE 33 

A Comparison of Chronic Absences by Grade Lt,vel 
for School Years 19B9 and 1990 

Year/Grade Level Total Chronics Total Absences 
by Chronics 

12.§2 
Six 
Seven 
Eight 
Total 

• 1990 
Six 
Seven 
Eight 
'l'otal 

* Intervention Eegins 

53 
97 
71 

221 

39 
48 
40 

127 

6B9 
1547. 
1063 
3299 

404 
763 
502 

1669 

Data in Table 33 indicates that the objective was 

met with a reduction in the number of seventh grade 

chronic absentee,, from 97 in 1989 to 48 in 1990. The 

reduction was a 49.5 percent decrease in the number of 

chronically absent seventh grade students and a 49. 0 

percent decrease in t!,e total number of days absent by 

the seventh grade chronic absentees over the 1988-89 

school year absences. 

A desired terminal objective of intervention 

strategies iffiplemented during the period March 18, 1990 

to May 31, 1991 was to reduce the ·number af eighth 

grade chronic absentees identifi~d ·from the 1988-89 
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school year from 71 to 42. 

Data in Table 33 indicates that the objective was 

met with a reduction in the number of eighth grade 

chronic absentees from 71 in 1989 to 40 in 1990. The 

reduction was a 56.3 percent decrease in the number of 

r.hronically absent eighth graders and a 4 7. 2 percent 

decrease in the total number of days absent by the 
.,3 

eighth grade chronic absentees over the 1988-89 school 

year absences. 

The practicum manager and the Faculty Attendance 

Committee felt that the success the intervention had 

with the identified chronic absentees ( see Table 33) 

cohtributed substantially to the positive results in 

overall student attendance increases at ADMS during the 

practicum intervention. The counseling component was 

cited as 

achieving 

the single most important strategy in 

results with the identified chronic 

\ absentees. 

Side Effects 

The practicum resulted in an unanticipated side 

effect from the interest the PTSA demonstrated 

th~oughout the intervention. The intervention gave the 

organization a school objective to participate in other 

than annual fund raising projects. The school and PTSA 

will benefit from the team-work relationship de;:,eloped 

over the past 16 months. By active participation in 

the intervention, the PTSA developed a sense of pride 
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• and ownership in the practicum. The PTSA has asked for 

permission to present the pt·acticurn and the AOMS PTSA' 8 

role in the intervention to the State PTSO convention 

in the Fall of 1991. 

The prac~icum was expected to be replicated in the 

school disti1.ct; a second middle school beginning with 

the 1991-92 school year. An unanticipated outcome wa." 

the interest shown by the county school district'" 

three middle school principal~. Sumter School District 

Number 2'e Assistant Superintendent for Pupil Personnel 

Services has asked for a copy of the MARP for review. 

The Practicum Manager has volunteered to assist and 

consult with the county middle schools electing to 

replicates the intervention. 

Post Intervention Information 

As a result of the successes of the intervention, 

the faculty and administration at ADMS decided to 

continue and expand the attendance strategies. The 

intervention raised the question cf how realistic is it 

to raise student attendance above 97 percent? Perhaps 

the ADA can not rise much above 97 percent but with the 

proper attention it could stay at or· very near 97 

perce:it. 

The Practicum Manager noted that tl)e intervention 

progressed. basically as planned with only minor 

modifications. There were several reasons for the 

success of the intervention. The Practicum Manager 
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cited t),e Faculty Attendance Committee as a strength. 

The counselors, faculty members and administrators all 

contributed significantly to the successful outcome of 
.,; 

the practicum. Without the cooperation and sense of 

ownership the etud~nte felt for the project, the .final 

outcomes could never have been achieved. The utudente 

e:nbraced the apirit of the attendance project and in 

the process developed a keener sense of pride in 

themselves and their school. 

Reflect.i.on8_QO the Solution Strategy 

All previous l'lttempts to irnprove student attendance 

at ADMS were marked by fragmented, compartmentalized 

efforts. One of the major reasons the intervent.ion 

succeeded was the intensity of the attendanc;, program 

services. The interventicn responded to the students' 

entire life. The intervention focused concern for the 

social and emotional needs of students with personal 

counseling and caring adults. 

Through counseling, indjvidual teacher concern, and 

the SARB, what was happening to the chronic absentee 

outside of school, in the home and· community -.,as 

considered a probable cause of st.udent abeenteeism. 

Professional literature indicated that factors 

impacting on a child's life outside school impacted on 

classroom success as much as intelligence, talent, and 

perseverance. This point was made clear during the 

intervention with chronic absentees at ADMS. 
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·rhe intervention was most effective with chronic 

absentees because the intervention had a component of 

understandy,g ·the world the students entered when they 

left school e~ch day. This effort required far grater 

integration and ccor..:inatioP of community social 

services, welfare a,id educational subsystems than had 

ever been attempted before at ADMS. 

r.mt1l,l,catione of OutcomP.!Land Proce~se~ 

As mentioned earlier·, the attendance function with 

thr school district wns centrali~ed and put under the 

supervision of the Di.Lee tor of Attendance and 

Transportation. Much cf the d&t3. needeci to compile a 

ctudy of attendance at a given school was not available 

and had to be researched stude.1t-by-student. The value 

of the data for analysis was not apparent to the 

Director of Attendance nor the ADHS Principal until 

this practicum was written. The Assistant 

Superintendent for Student Services has directed that, 

beginning in July, 1991, data on chronic: absentees, 

health epidemics, and other items yet to be identified 

will be maintained at each school in the district. The 

Director of Attendance will use the Practicum Manager's 

MARP to work with district principals to detennine the 

full extent of the revised reporting for the future. 

Not all of the terminal objectives were met. Thref· 

of the four objectives implemented during the fourth 

quarter of the 1989-90 school year were not met. All 
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of the objectives related to swnmer t1chool, chronic 

absentees, and year-long attendance goals were met. 

Failut'e ,t~ meet the three objectives was attributed to 

the fact that the intervention began in mid-March at 

the beginning of the fourth quarter of the year. With 

75 percent of the year behind them, the studentn had 

already established poor attendance patterns that were 

diff.icult to impact on in just 45 days. The Practicum 

Manager strongly suggests that such an intervention on 

dttendance should coincide with the start of a school 

year or, at a minimum at the beginning of the second 

semester. 



CHAPTER 7 

.,l)ECISIONS ON FUTURE OF INTERVENTION 

Maintain, Modify, Abandon 

llany parents feel that the responsibility for 

keeping students in school belongs solely to teachers 

and school administrators. Many teacher& bel ie•1e that 

a problem for t1chool student attendance is 

administrators. The practicum strategies recognized 

the n,,ed to involve both parents and teachers with 

student attMndance problem solving. Parental 

involvement was accomplished through wriLten and 

persow..\l 

attendance 

contact with 

probl,,ms. 

parer.cs 

Teachers 

of students with 

received inservice 

training in communic1'tion techniques which developed an 

enhanced ability for teacher-student and teacher-parent 

communication. 

The intervention was developed by using the talents 

of the school staff and existing district resources. 

Therefore, the cost. of the intervention was negli_gible 

and could be easily replicated by other schools. 

The success ot the practicum dictates that the 

intervention continue. The district plan calls for 

implementation of the intervention at the second middle 

school during the 1991-92 school year. As the district 

becomes more automated, accounting for student absences 

will be enhanced and early identification of students 

!18 
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with poten~ial attendance problems will become easier. 
:.., 

Tracking of· chronic absentees will be simpler with 

computer technology. Computer technology will impr.ove 

data gathering and responsiveness to individual student 

attendance problems. 

Additional Applications 
School administrators frequently neglect students 

who attend school regularly in order to find the time 

to devote to students who are chronically absent. In 

=ny cases, the time and effort were wasted because of 

a genuine lack of understanding about at-risk students. 

Administrators are also hampered in their efforts to 

assist students with attendance problems by a lack of 

readily availa'1le data on at 1ent students. Computer 

technology shculd be explored dB a means of 

identification and tracking of students with attendance 

problems. Earlier identification could lead to a 

proactive response which would eventually eliminate the 

need for a reactive response to absenteeism' as 

described in this intervention. 

Dissemination of Information About Benefits 

The attendance intervention described in this KARP 

has been shared with the principal of the district's 

second middle school. The program will be replicated 

beginning in the Fall of 1991 in t!1e school. The 

intervention will continue at ADMS and will be enhanced 

as the faculty and administration deems appropriate. 
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.,, 
The attendance program will be presented as. a 

workshop by the ADMS PTSA at the Fall 1991 state-wide 

PTSO conference in Columbia, South Carolina. The 

Practicum Manager expects to receive requests for 

permission to adopt the program and for more detailed 

information as a result of the PTSO conference. 

The county school district has asked to adopt the 

program in three county middle schools for 1991-92. 

The Practicum Manager will serve as a consultant to the 

schools throughout the adoption of the intervention. 

Recommendationo 

Regular school attendance is a must if students are 

to receive the maximum educational benefit from 

available through the scho0l. The continuing societal 

problems associated with the breakdown of the family 

unit coupled with the ever increasing number .. of 

students with at-risk tendencies serve to alert 

educators that ahsenteeism from school will be a 

continuing educational problem. Admin'iatrators must 

consider aggressive attendance programs to encourage 

student attendance if the problem is ~o be corrected. 

Scr.ools that adopt the major components of this 

practicum should experience improved student 

attendance. Chronic absenteeism should decrease as 

well. As student absenteeism decreases, time-on-task 

will increase. Increased time-on-task should result in 

increased learn~ng and .; rnproved academic aC?h;..~~vement . .,, 
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SlCTION I • S~ NtlJ Ct:MMHTY 21 

1. !nfcnnaoon Rega;dlng Parents and Guardians of Studems Art..-.dlnQ This ScllOOI 
1. De~ tt>e eaJCatioNI 1..,,ets of lt\e parentll o, tt>e ~ ot s~ attendinQ !hi scnool. 11:stimate 

percent of parents by general .auca!JONl 1...-.is: less lhan n,~ sc."IO<ll. n,ot, SCl>OC)j, codeQe, etc.) 

::-.e !ol:ow1:1q :.:s 4. s..::i:nary o! :he e<iuc.u:.:.or.al. :e.·,e!.:s -:! -::-.e p&r•n:s ar.C ;-.:&:"!:.4.,-.3 .~ 
st:..ident..s who &to;end .\:MS (e:<_:::1ss.~ :.n pe.r:tnt&ges) 

fl.t...~e:s :-tot..~e:=-s G.a:'.!:.tn• 

~•ss ~~an ~1qh »c~co: 

High IC~ool 

aeyond h1gh school 

43 

44 

t: 

50 

39 

Extract fro~ che 1986 Alice Dr!v~ ~iddle School :en Year Accreditati,,n Sei~
Study by The Sol1thern Ass0ciation of Colleges dnd Schools. 

45 
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ATTENDANCE 
ABSENCE - LAlffUL/UNLAWFUL 

ATTENDANCE 

File: JBD 
c1: JBA-R 

State law requires attendance in public or private ,chools 
of all children who will be five years of age on or before 
November 1 of any given year until the child reaches the aie 
of 17. (A waiver for one year may be obtained by a parent 
who does not wish for a five year old child to attend 
kindergarten - see JBA-R.) 

ABSENCE - LAWFUL/UNLAWFUL 

When a st~dcnt's absence is determined by the principal or 
his/her designce to be lawful, the absence shall be marked as 
excused and the student will be &iven permission to "make up" 
work missed including tests, reports, homework, et~. The 
a.mount of time allowed for make up will be detu:mined by the 
teacher for the particular class. 

If a ~tudent's absence is determined by the principal or 
his/her de~ignee to be unlawful, the absence shall be marked 
as unexcu,~d and there is no obligation on t~e part of the 
school personnel for. make up though the student is encouraged 
to obtain assignments and perform to the best of his/her ability. 

A. Lawful hbsences 

1. Students who arc ill and whose attendance in school 
would endanger their health or che health of others 
may be temporarily excused from attendance. 

2. Students in whose immediate family there is a serious 
illne.ss or death . 

.,3 

3. Students may be excused from attendance in 5chool 
for recognized religious holidays of their faith. 

4. Should there be a truly emergency situation beyond 
the control of the parent or student, such as a fire 
in the home, the student or parent may appeal to the 
principal that the absence be marked as lawful. 

8. Unlawful Absences 

1. 

2. 

S~udents who are willfully absent from school without 
the knowledge of their parents. 

Students who are absent from school without accept
able cause with the knowledg~ of their parents. 



file: JBD 
cl": JBA•R 

3. The principal or his/her designee will make any 
de~ision relative to the marking of an absence to 
be lawful or unlawful. It is recognfzed that there 
may be some extenuating circumstan-:es, such as 
doctor or dental appointments that cannot otheL.,,,ise 
be scheduled. These generally will be marked as 
unexcused, but no penalty will be assessed other 
than such absences are counted a.mong the total 
absences allowed for the year. Should repeated 
appointments of this nature result in ab~ences 
greater than allowed to gain credit, an appeal may 
be made through the principal to the superintendent 
for ~n exception to the general rule. 

C. Absences As A Result of Part~cipation ln A School Activity 
Ouc oi District 

lt is recognized that many students participate in school 
sponsored organizations or activities which may lead to 
absences for school related purposes such as competitions, 
senior trip, band trips, athletic events, ROTC field 
trips, conventions, etc. 7here is also the reality of a 
need/desire co visit an institution of higher education 
to consider future enrollment. 

While such absence,; may be for 1.orthwhile cause!:, they 
nevertheless result in missed instruction, etc. The 
school will nae allow more than five such· absences in 
this categoryto be taken during an academic year in 
addition to any other allowable absences in determining 
the days of in~truction necessary to obtain credit. Each 
principal will have authority to approve allowable a~sences 
in this cat~gory. 

_J . 

D. Absences As A Re~ult of Non-Enrollment 

E. 

Some students are late in enrolling in the fall and ochers 
may miss one or more days in transferring from one school 
to another. This can be significant if the transferring 
student enrolls from another country and a week or more 
of absence occurs. 

The days of non-enrollment will count as days missed for 
instruction purposes. Should the number of absences due 
to non-enrollment plus other absences after enrollment 
total more than allowable days to receive credit, an 
appeal may be made as is outlined in B-3 above. 

Intervention 

1. After three consecutive unlawful absences or a total 
of five urlawful absences school officials shall 

' I! 
ti 

~ 
t-~ p 
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AITE.'IDANCE 
ABSEliCE • LAwTIJL/UNLA\JFUi.. 

1. Intervention 

After three consecutive unlawful absences or a total of 
five unlawful absences, school ~fficials ~hall identify 
t:he :·easons for the student:' s continued absence and 
develop a plan in conjunction with:the student and 
parent or i1Jardian to improve future attendance. As a 
minimum, the followinz will be accomplished: 

a. A home visit will be made by the Home Visitor 
to make an inquiry as to the situation and a 
report made with a copy given to· the parent/· 
guardian. The parent/&U~rdian will be requested 
tc sign the report. (See Ji3D·E·l) • • 

b. If cor, tinued unlawful absence occurs, a conference 
will be requested by the principal and/or attcn• 
dance supervisor. 

c. If the above docs not result in improvement, re• 
ferral will be made to the Family Court for ap• 
propriate action; 

2. Monthly Reports to the Board (See JBD-E-2) 

Form JBD-E-2 is to be completed by the 5th of the month 
reporting on the situation as of the last day of the 
month preceding. August and September will be reported ; 
on October Sr.h. May and June will be reported on Jun~ 10th.! 
Columns l,_ 2, and 3 are to be completed for any students 
who miss l.-0 days or more by the end of September. This 
copy 1o1ill just show n=e, homeroom designation and grade, 
and will be preserved without further marking. A work 
copy will be made from this form and days written 'in for 
the first month. On the 5th of November the original list 
will be pulled and a horizontal line will be drawtl below 
the last name and any new n,unes added. A work copy will 
then be prepared, absences reporte~ fort~, new names, 
updated absences recorded for ol<'. names ;md at the bottom 
another horizontal line drawn. Thus, sd·,,,,~s should be 
able to avoid some writing/typing as any student once 
appearing with 10 or more absences will automatically be 
on the list which will likely grow progressively longer 
from month to month. 

Since the master list with only columns 1, 2, and 3 complett 
will have no other date recorded, it can be copied monthly ~ 
and updated. I 

(Page l of 2 Pages)~ 
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G. 

File: J80 
cf: Jl!A·R 

identify the reasons for the c~ild's continued 
absence and develop a plan in conjunc~ion with studenc 
and p~rent or guardian to improve future attendance. 
A written record must be maintained of all .ccivicie1, 
absences, plans, etc. initiated by the school after 
parent/guardian involvement. 

At~en~e in Excess of Ten Days 

Individual student abseJ .din excess of ten days muse be 
recorded on JBD-E-2. 

High School Credit 

l. In each class where high school er.edit may,be a"'arded, 
a ~tudent must attend a minimum number of days eac~ 
instructional peri.od before receivina; ·consiGeracion 

2 . 

for credit. Below is an attendance schedule required 
for the various instructional periods: 

Inscructicn Period 

S<emesterl, (90 day~) 
Y~arly (180 days) 

Cr<edit 

1/2 
l 

MinimWII Days 
Attendance Required 

85 
170 

Any student who att<ends a class fewer than 85/170 
days in the instruct!onal period shall not be eligi~le 
to receive credit in the class. 

! 

I 
~ 
~ 
! 

3. ~ The Board grants to the superintendent or his designee ~ 
authority to app::-ove excessive ,,bsences if the number t'; 
of lnlawful days is not in excess of t<en during a yea::-. ~ 

Legal Refe,:ence: Code of Laws of South Carolina 59-65-90 of 
ill6 Code as am<ended plus 59-l-440-i984 and 
Scace Board of Education R<egulations apr~oved 
August 1, 1984. 

Adopted March 1976 

Revised August 1384 

School District No. 17, Sum~er, S.C. (Page 3 of 3 P~scs 1 
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These reports will be submitted ~onthly to the Supervisor 
of Attendance and Trausportation who will.review and 
initial them. The Supervisor will forward· copies from 
all schools to the superintendent who will asse~ble 
and present to the Board. 

School~ are required to make• ne1ative report monthly 
until such time as there is at least one student who bas 
been absent 10 days or more. This procedure is desiincd 
to fulfill the requirements of the· EIA and accompanyin& 
rejpllations. 

Issued August 1984 

School District No. 17, Sumter, S.C. 

(Page 2 of 2 Pages 



Appendix c 

ALICE DRIVE MIDDLE SCHOOL 

STUDENT SUII.VEY 

Alice Driva Kiddle School students are being asked to complete tho folloving 
aurvey to &eaiat in serving 1tudent1 bettor in tha future, This ,urvey ••k• 
a nucber of question• that relato to developing a plan to improve school 
attendance by 1tudent1. Pleaee anaver each que•tion honestly, Th• information 
yo~ provide ii for reoaarch purpooa1 only and all infor=tion vill remain in 
strict confid•nc• by the r11earcb•r. • • 

PLEASE Cl.RCLE O!!LY ONE ANSWER PER guESTION 

I. Your present grade level according to hometoom aasigruunt. 

A. 6th B, 7th c. 8th 

2. Your race: A, 1/l!ITE B. BLACK c. OTHER 

3. SEX: A. fEIIALE B. MALE 

4. I live in a home with: 

A. My natural moth~r and natural father 

B. My natural mother only 

c. :-iy natural fat'her only 

D. Ono n.:a.tural parent and • step-parent 

E. A guardian 

5. Since l began tirst grade, l have repeated one or ~ore grades: A. YES B. SO 

If your Rnswer to questiott number 5 is YES, please answer questions 6 and 7. 

6. How m.:iny grades have you repeated? 

A. ONE B. T\10 C. THREE D. FOUR OR XORE 

7. What garde level did you repeat the first ~ime? (Write your a1=1swer in the 
following blank space. (Example: First, Fourth, Seventh, Eighth, etc.) 

(LAST), (XiDDLE) 

PLEASE COMPLETO. THE RESEARCH SL'RVEY FORl-1 A!lll RETURN :T TO YOUR HOMEROOM TEACHER TO:lAY. 

7hank you. 



H ! H O R A ~ D O H 

To: 

Fro,a: 

Priucipal• 

t...vrenc• C. O.rthick, Jr., Superincendenc 

l'!ay n. 19ss 
J,J 

Att1adant1 

Monthly, r.ho Board of Tru,cou r1vi1vo stud•at att1adanc1. I a 1harin1 
vith you the report tor April, 1988 uf11ccin1 ac:ivicy !roa Au1uac 
throvs;h April. Also, you viii find attachod individual r1cord1 •• 
c0111piled by atceadance worker,. 

I feel cert,aio. you will be im.pre11ed vith the infonaatioa acc\aul&ted. 
Obvioualy, the infor.aacion collected i• important but even sore i■porcaac 
i1 th• u•• that i.s m&de. 

I • .,ould appreci.1ce your sharing ::his infonaacion vich coua.1elor1, 
ho:aeroom ceachet'.1, .and ocher• as you see fit. Obviou1l7, ve are not 
1·oin1 co do much additional t'or the balaac• of c:hi1- year; however, 
1.·ttendance it • situ•tion that .all ,hould contiauou~ly addr••• ia order 
:.• have :auimum ~P~~t. 

Cl . .i.ssroom cea.cher.t give support vhen they icdicace co acud.•nts an 
nyh.asis on accendance and by being prepared to presili!nC vell-planned 
lessons each d.ay. Homeroom. ce.achers .are in a potition co sive day co d4y 
guidance and counseling &ad cert1inly guid.tnce counselors should be 
involved co provide additional encour.tgl!'!Denc. 

As pt"incipals, you do not receive: chis re:gul.arly; hovever, it can be tn&de 
available by asking your attendance worker to give you • copy 
simultaneoualy vith providing to Mr. Atkins. 

Typically, eleasenc::ary schools have bec::c::er «ttend•nce than middle school 
and high ,,~ool, as children enter early •dolescence ac about the tixth 
ar•d•) bringing wich chem teen-age problem•, a feeling of independttnce, 
&nd some tf!ndeacy co-"Skip" school. At the elementary 19vel, 11:ost 
accead«nce proble-ms can be traced ta dilaco~y p•r~nts. Obviously, at •ny 
level, there c~n be sickness, death, and extraordinary ci~cumscances th&t 
make it difficult for a child to attend school regularly. 



I aa certain that you an proud ot the job ot attendance workers and vill 
aive Chea aupport and eacour•r•••nt •• you do all acatt ■ eabera. 
Obviou•ly, aceand&rice i, i ■ port«nt ... va can't teach thea when they are 
1b1ent. 

cc: Kemb•r• of the c.binet 
Dr. llill Painter 
Hr. Don B&rher 
Hr. 1-ar Ackins 
Attendance Worker, 

Attecha.,.,t 

_,3 



Append lX C. 

ME"ORAIIDUN 

To: A 11 Pr1nc1 pa 1 s 

From: Lawrence G. Oerthick, Jr., Superintendent j.,j) 
Re: .Attend1nce 

D~te: November 11 , 1987 

Hr. Atk1ns rece~tly has given each of you 1nfonnation 5Ullllllriz1ng 
attendance for the past four years. Ont can view ln several ways. 
Taking Hr. Atkins' data, I note: 

First 45 ~ys 

Average s 
Yur Absence per day Absent 

1984-85 190. 71 1. 7 
1985-86 234.28 2.25 
1986-87 234.04 2.28 
1987-88 249.67 2.36 

It 1s obvious that our best record for the last four YP.ars was imediately 
after the pas$-age of E!A. It would appear that as t1me has passed, 
there may~e,less emphasis placed on attendance. 

This is understandable, but if we don't continue our efforts, there 
• will be less incentive for teachers, stude~ts and parents. I urge 

!ach of you to look at your 90 day report from last year and se~ 
1f you can show improvement. 

cc: Lamar Atkins 
Members of the Cabinet 



Appendix F CIUTIUUOH TW~ Student O....elopmct md Achl..,._t 

PerC«mance Statement 

11. The principal establishes an attendanc:11 prorram that wW ac:hleve 1n 
altand&nce saln or wW maint&ln a level o_! av•rac• daily attendance. 

Stat• Regulrement 

. MHts expected leval of attandance establ.bhed by the district. 

Possible Data Sourcu 

a. Attendance reports 
I>. Alternative data sourcu may ti. used Cor a first yeu principal, 

• or th• adrnlnlstratlve head ot a vocational education, or a 
,peclal lilducatlon unlt. 

E!!ee ! Ive Prac tlcu 

The eCiectlve i;,ractlc• ldentltled with an uterlsk are ~ Cor 
mlnlmum satisfactory i;,er!ormance. 

Toti Principal 

•1. F.stabll.shes an attendance pr~am which :nuts expected level 
or attendance established by the district. 

• 
__, 2. • Establishes an attendance i;,rogram which exceeis expected 

level of attendance established by the district. 

rte vised by tile State Uoard of Educstion for use in t~e l ~87-38 ?:i~ci;,al 
Evaluation Program, July IJ, 1988. 



App1adlx G 
ALICE DRIVE MIDDLE SCHOOL 

40 !Ulhr Road 
Sumter, South Carolina 29l50 

TO: Alica Drive HJ.ddl• School Faculty 

fROH: Elli•on Lavaon, Principal and Phil Cook, RaseArcher 

DATE: J~nuary 1990 

SUJIJECT: Faculty Survey Re;ardioa Student Att•odanc•. 

PLEASE R!SPOIID TO nu; STATl!:ME!ITS BELOW USING A LillllT SCALE or l TO 5 AS 
LISTED. \IE NEED YOUR INPUT FOR A STUDY III All OOUIG 011 STVDDT ATTE!lllAIICE 
AT ALICE DRIVE HIDOL! SCHOOL. ~LEASE R!SPOIID TO TSE SUI.VEY BO!IISTLT. YOl!a 
NAME 1/lLL llOT BE ON T1II FORM IN Alll' \IAY. PLEAS! lltulll TR! SUI.VEY TO Ml.. 
LAWSON'S BOX BY JANUARY 29, 1990. 

.,3 

LillRT SCALE 

l •• Strongly Diugru 
2 Diuaru 
3 Undecided 
4 - Agra• 
5 - Strongly AarH 

l, Tha claaaroom teacher i• tho moot illlporeant individual in oncoura11n1 
student attendance. 

2. Regular attendance has a positive effect on student achievement. 

). Attendance problems should be handled by the attendance office. 

4. Parents <lo not realiie the icportance of regular attendance. 

5. Other duties related to classroom in5truct1on are more important than 
monitoring student attendance. 

6. Attendanca is not a problem at Alice Drive Middle School. 

7. The administration works effectively with attendance pr.oblems. 

8. Parent and student apathy caus, most attendance problems. 

9. Low economic status is an important factor in student attendance si~ce 
students from economically poor homes tend to miss mere school days. 

lO. Efforts made by school personnel to encourage regular attendance 
should be in=reased. 

ll. Boys miss core days than glrls. 

12. Students who have failed a previous grade are more likely to miss 
more days than those who are on grade level. 

lJC 



App•ndlx H 

Average Daily Attendance as a Percent 
of Averc1ge Daily Membership 

For South Carolina 

Year Rate National 

1984-85 97 .42 1 

1985-86 97. 10 1 

1986-87 96.04 4 

1987-88 95.74 6 

1988-89 94.48 9 

Source: ''Rantings of the States" 1984-1989, National Education 
Association. 

Rank 

Note: For years 1984-85 and 1985-86, the rate was based on the 
submitted 45-day ADM and ADA as available; and for the years 1986-87 
through 1988-89, the rate was based on the submitted 135-day ADM and 
ADA. 

Ill 
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Append!X .: 

~ ..... _______________________ _ l)J 

D.a-;a, -------
Paraac or Giardiaa, ____________________ _ 

Phone, -----
Address, ____________________________ _ 

No. Days A.baanc, _______________________________ _ 

Numb•r of h0111a visits uda1 

Numb•r ot phone calls iude, _________________________ _ 

Commeacs by school, _____________________________ _ 

-------------------------------------------------------------------------------
Homa Visit Report: 

___ tll 

___ De~th in F&:1ily 

!:!issed Bua ---

Issued August 1984 

School District 17, Sui:,cer, S.C. 

Date ---------------
___ Ra l i g i o us Holid&y 

Ot!ler -------------
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SCMOJL INCENTIVE ~!WA~; •~rc~l~ 
lQ6b-~7 A'IC 1•67-1< ;lT! 

rs 

, 1sT:ucr: SUMI€~ 11 
;CHOOL: ALICE Q~JVE HJDOLE 

~E~s c~c~: ,?1~0~1 
r,KOUPJ~G CAT:G~RY: 3 

i HE SCHOOL INCENTIVE !\EWARD PPQr,RAM C~ITcO I! 111.CLUO: ~T•.'C<:11.T 
,CH!tVEMENT GAIN, STUOENT ATTEhDANCE, A~D TEACH~R •TTEt.OANC"• 

:RITERION 1: STUDENT ACHIEVEMENT GAIN 

IHE SCHOOL GAIN IND!:X STA~DARO ~UST eE ~ET I~ c~c•R Fl~ A SCHOOL 
: 0 3E ELIGJ6LE FC~ A MONETA~Y REWARD, THE SCHCOL c~,~ !NOE~ 
I ANGES FRCH A80UT:+7 .TQ -7, B'JT HOST SCHCCLS HAVE St~"Ol r,41, 
I 'ICICES CF APPolCx'11<HELY J, THE SCH'JOL GAit. f'IC:X l~G! J ST,ut:e 0 J 
'OR ;;ROUP 3 SCHQOLS IS 0,5. THE SGI F01 ALICE ',Rl'I: '!~OLE •>S 
. ,5 ANO, THER!:FORE, C~ ITERION I .IAS l'ET. 

; RITERICN Z• STU0E'IT ATT!:~DA~C~ 

1 ~ OR'JE~ FCR A SCHCJL Tr ~e~r T~IS CRIT"R!C'I, rMe ,•r•~)a~c• 
, ATr. ~UST 3E AT Ll:AST =16.1 '.'":, ~~ Tt~'.: 'i,\Jt-. ~UST .. ,: .~ ' ;:41-
• l:~9 THAT TH~ :qq7 RAT~ WAS AT LEAST ~~.0 ·:. r~c !~l~ ST~~~~T 
, TTEl<DANC~ QAT£ AT THIS s:t-"JCL -~s 9c,9 Y. 1-,'-'Jlt ,~i: 1'•37 
'ATE ',IA$ 0 1.2 '."., T'-ic GAl'I ,.,,.5 -0,3 t, T'-'E'E•c;E, ~::!IT':R!C': , 
,hS ~JT r':T. 

i ~ •.1~')E~ FCR A SCHG1)L TO lilE£1 p-qs --~!T~"i'.:'1, rw:: ,lTT';,"':A''.C-: 
~TE ~UST BE ~T LEAST q~.1 ~. :~ 7HE ~~i~ ~·JST 1E .~ ·:, p~:-

.' ?DE) T'-it.T •H= 1ge7 ~lT~ ',IA$ .\T :_c:A~T c;."I ~. Yt-iE ~c,-. .: y-:.:.,.,:..-=."-
TTFNOVI/C!; QATE AT THIS s:t--c·:::. ''f..\) :;1.~ ·: ;,'.JJ/.~ f4.: 1,3-

: l T ': '-I A) g 7. ~ !'":. T :-f C: ·.J t. I 'I :., r. ~ .: . ~ /,. T '- C: : ~ : "' : , : -: i T - R: ..; ': : 
, ~s ;,,~r. 

il'-1 ACCC~C!.~CE 1-:IT"i 7~,: ~t.,I~~Ll'·1':~ lJC -r.: )C•·-~L I:C-:'-['t. 
·, :.::·,o\Rr: r~:JG_-,,:._· 4 , r,-.~ ,:,::~:c;f"~;.':C ."-: ... ,.! ~ ·:--:-·· .:... "':.. •.;:--.::; I- ! 
: !-iC t,.;']t~-R!:WARC r:..:;:-;:,'"Y. 

lH 



App,end lX L 

Faculty Re■pon■e■ to Al.ice Drive Middle School 
Student Attendance Survey 

Qu.,■tion Strongly 
Di■agree 

Cla■■rooa teacher S 
mo■t illlportant ptAraon 
in encouraging 
■ tudent attendance 

Regular attand..ance 0 
ha■ po■itive effect 
on ■tudent attendance 

Attendance probleme 0 
■hould be handled by 
Attendanco Office 

Parent■ do not realize 0 
importance of regular
■chc=~ attendance ~ 

Other dutie■ ~•lated 
to cla■■room are more 
important than 
monitoring ■tudent 
attendance 

2 

Attendance ia not a 0 
problem at Alice Drive 
Middle School 

The administration 0 
works effecti•,ely with 
attendance problems 

Parent and student l 
apathy cauae moat 
attendance problema 

Low economic status 2 
is an important factor 
in student• from poor 
homes miss more days 

Efforts made by sct?ol l 
personnel to encourage 
regular attendance .. 
should be increased 

Boys miss more days 0 
than girls 

Students who have 0 
failed a previous 
grade are more likely 
to miss more days than 
those on grade level 

Di■agree 

13 

l 

4 

14 

5 

7 

1 

2 

6 

1 

5 

2 

Undecided . Agree 

3 9 

0 8 

l 15 

7 8 

12 

9 14 

10 17 

9 11 

12 11 

4 24 

16 9 

14 15 

Strongly 
Agr-

3 

25 

12 

5 

.e 

3 

5 

10 

3 

3 

3 

3 

Me&ll 

2.76 

4.68 

4.09 

3.12 

2.97 

3.39 

3.18 

3.82 

3.09 

3.82 

3.30 

3.56 



TABLI 2, (Contitlued) . 

Faculty Roapon,iea to Alic• Drive Middle ScbooJ. 
Student Attendance Survey 

Queetion 

White •tudente 
more daya 
•tudenta 

than 

Dixth 

mi•• 
black 

Strongly 
Di•agre• 

3 

2 
more trader• are 

l kelr to be ab•ent 
than •ev11n h or 
eighth grader• 

Seventh grader• are - 0 
more liltoly to be "' ab■ent than •ixth or 
eighth grader• 

Eighth irader• are 1 
more li ely to be 
ab•ent than •ixth 
or ••venth graders 

A Reward Program 
should be developed 

3 

at ADM to encourage 
Htudent attendance 

Student• who ride a l 
bus miss more days than 
those who 
automobile 

arrive by 

As a cla■sroom 0 
teacher, I feel that 
I should do mere to 
encourage attendance 

It i• the adminis- 0 
tration' ■ responsibility 
to deal with attendance 
problems 

The school can not 10 
affect student attendance 

Teacher attitude can 0 
affect attendance 

Di•agree 

12 

12 

9 

4 

9 

3 

9 

6 

15 

l 

Undecided Agree 

13 0 

13 l 

16 3 

14 7 

1 13 

16 6 

6 13 

5 13 

3 0 

3 13 

Strongly 
AgrH 

0 

0 

0 

2 

l 

l 

0 

4 

0 

6 

Mean 

2.36 

2.,6 

2.7!J 

3.l8 

3.19 

3.11 

3.14 

3.54 

1.75 
~·( 

4.04 
,:"", 

<: 
<.; 
.L•.• 

~ 
&;l 
.~~ 
,,:.;i 



MEMO 

TO: ADMS Hoceroom Teachers 

FROM: J. ~hillip Cook, Attendance Project Director 

DATE: April 3, 1990 

SUBJECT: Ho~eroo~ Abaences 

Please list below the names of stude~t9 in your homeroom vho have 
missed thre~ to five days of school from the beginning of school 
(August 21, 1989) to the end of th• third quarter (March 23, 1990). 

Please submi.t this list to m• by 8: 15 a.m. on April 5, 19~0. You 
may put thVli~t· in Hr. Lawson's m.,11 box in the Faculty Loung•. 

Thank you. 

Homeroom r~acher Name Grade Level 

NA.'!E OF STUDE:;r NL'!-IBER OF DAYS ABSENT 

lH .. 



~-~~ 

8:00 •. !l, ... 8:38 •••• 
8:3!5 .. .. - 9:N •••• 

9,ee a.•· -u,,ee •••• 
_,; 

10,ee a.e.-18;29 •••• 
10 I 20 1. a. -12:M p .•. 

12:00 •· a. - 1:1!5 p .•. 

l : 1!5 p. ■. - 2: 1!5 p, •. 

Alice Drive ftiddle School 
In•n• ice, April 6, 1999 

Agenda 

Cof!ee and Dani•h <CourtHy a! PTSO> 

Ov•rviev of th• Worl<ahop •nd Goal ol. th• 
Att•ndonce ProJact l!r, Coc,ir 

r..-proving Co•aunic■tion S.tv••n Teacher• and 
Student• Dr. R1ngeraan 

Bruk 

hproving Co■■unic■tion BetvHn Teachers and 
Par•r~t • Dr. Ringeraau 

Lunch <on your own> 

Co■■on ch1r~ct~riatica 0.~ chronic eb••ntNm and 
th• teach•r•• rol• in preventing etudent 
abttent••i•• "·· Hutchineon 

2:1!5 p.a.· 2:30 p. •· BrHk 

2:30 p.•.· 3:15 P·•· Divid• teacher■ into group• of aix for d1,cu■aion 
and !eedback - Kr. Cook 

3:15 p.a. - 3:45 p.m. Group •~okeaperaon■ r•J><Jrt feedback and queationa 
to Dr. Ringeraan, na. Hutchin■orj and nr. Cook 

3,45 p.a. - 4:00 p.a. Workahop Evaluation 

4:00 p.a.- Disaia■el 
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,\pper.dix 0 

Sumter !c!lool Di•t~ic~ li 
S\llll1:er, Sollth C&rollu 

05.:..INIC?: t'TC.t!C':C:!I' 

I tOUAd thi• 1.A:aer-rtc:• beefic:iu. 
~ .; . 

TlU• 1.userric:• prond.ed relev-ant 1.c!oniation. 

nw i.lut.ructor ,,._. vul. prepared. 

~ ,,.. U8ed appropriately. 

'nut purpc■• or the insern.c:e vu relev-ant to 'lfr/' 11...u. 

The activitiH vere c:o:.sistent vith the purpo••· 

.. 
i .. ... • " ~ 
l 

38· 

44 

2 

10 

7 

("on,en~a: samole Commeots; Verx effective nca2cam we benefited 

.. 
1 

i. 

3 0 

from this one 

ooreots oeeci this workshop tao, new ideas to address an old problem 

we need more of these txoe inservices, could ve have more of this ne1t 

vear, the instructors were excel le t, what will fc1llaw1p he 1 

Component !o. 206 IMPROVING COMMUNICATION SKIII.S 
Component Name 

White - Pir..:tor of Ste'! 0..Yelopment 

I..UQV - Coo?"d.iA&tor/Instr.J.Ctor or Coc.sult&nt 

l"orm. 329 
( 7-79 l 



>.p1>4nd.x P 

AL!CE DRIVE HlvDLE SCHOOL 
H11 ler Road 

Sumter, South Carolina 

MEMORANDUM 
To: Phil Cook, ADMS Attendance Project Director 

FROM: Ellison Lawson, Jr. , Principal 

DATE: April 9, 1990 

SUBJECT: Appointment of AOMS Attendance COf!ll1ittee 

Pursuar,t to your request of March 20, 1990, I have appointed, 
the faculty members listed below to a school attendance com
mittee. I have appointed three teachers from each grade level 
at AOMS. I have attempted to balance the COl!lllittee balanced 
with representation based on race, sex and interest as we dis
cussed. 

It is my understanding that you w;11 chair the committee and 
will call on me as needed. 

Alice Drive Middle Schoo 1 Fac1J 1 ti Attendance Committee 

Mr. Mark Tessanair (6th Grade Representative) 
Ms. ~aura Saker (6th grade Representative) 
Ms. Betty Ha 11 ( 6th Grade Representative) 
Mr. Robert McDonald ( 7th Grade Representative) 
:-Is. Betty Elmore (7th Grade Representative) 
Mr. Richard Avins (7th Grade Representative) 
Mr. Eddie Taylor ( 8th Grade Representative) 
Ms. Miriam Scott ( 8th Grade Representative) 
Ms. Deborah Long ( 8th Grade Qepresentative) 

I have asked that these faculty members meet with you for an 
initial organizational meeting on Wednesday, April 12, 1990. 
i wi 11 introduce you to them at that time. You may meet in 
my conference room as needed throughout the practicum. Please 
schedule it with Mr$. Washington. 

c: EL: iw 



Ap~ndix Q 

•Parent KaN,._, 
•Addr•••• 

Alic• Or1v• R1ddlo School 
ft1 ll•r Road 

Su ■t•r, South Carolina 2'31~ 

•C1tyt •Stat•• •Zip• 

R~ular att•ndanc• 1n ■chool 1■ th• corn•r■ton• !or th• 
■ucc••• o! any ■tud•nt. "any ■tudi•• hav• i,.,,n 
conduct•d that point out th• !act that ach1•v.Hnt 1n 
■chool 1 ■ relat•d to att•ndanc•. In l1Qht o! th1■ !act, 
I would l1k• to co■und •First• !or having ~r!..:t 
att•ndanc• during th• third n1n• •••k• o! achool, Thi■ 
occo■pl1■h••nt eho•• that •ducation i■ valuabl• to you 
and your ■on/daught•r ~nd that you hav• ■ad• the effort 
to en■ur• that th• •ducat1on your child r•c•iv•• iM th• 
but po■■ibh. 

I •ncouraoe •first• to hav• r•oular att•ndanc• and to 
continu• to atriv• for p•rf•ct att•ndanc•. As a r•ault 
of th••• efforts, I'M sure you vill find that •First• 
vill hav• a aucceas!ul Y••r in achool and dev•lop good 
habit ■ that will benefit hi ■ /h ■ r in lat•r year ■. 

Again, congratulationa on •First• attaining perfect 
att•ndanc~ and keep up th• good vork, 

Ellison Lav ■on, Jr. 
Principal 

. " ..... .., 



Appendix R 

•Par•Y"lt Nan1e-o 
•Ad draws• 

Alic• Or1v• Middl• School 
Mi I !er Ro•d 

Sumtar, South Carolina 291~0 

•Ctty• •State• *Zip• 

SUBJECT: 

772 fl i fflFti'fl 

Regul~r attendanc• 1n school i~ th• cornerwton• for th• 
succes~ cf any 9tYdent. Many studi•• hav• b••~ 
cc,nducted that point out th~ fact th•t •chi@vement in 
school 1s ,·elated to attendance. In light or thl• fact, 
I wo~1ld like to cc,mmend •Fir9t• for hAving perfect 
attenddrice d1Jrtng the third nine weeks of school. This 
acc,:,rnpllshrner,t 5hc,ws that education is valuable to you 
dnd y•~•Jr" s~•n/da•Jghter· and that you h•v• Made the effort 
t,:, er1s 1.ir•e that the education your child receives is th• 
best p,:,-;:;s 1 bl'=' ■ 

I er,c~-~r·age •F1i•st• to have r·eg•Jlar attendance and to 
c0r1t1~•Je t-~ str·tve f,~r· per·fect attend~nce. As a r·e~ult 
c,f these effor·ts, I 1 r1l sur·e you will find that •F1r·st• 
will have d s1Jccessfyl year· 1n school and develop good 
~,ab1ts th~t w1ll ber1ef1t h1M/her 1n l~ter years. 

Aga1~, co~,gr·dt~l~t1ons ,~n •F1r•st• atta1n1ng perfect 
e1t tend a nee ar,d keep 1.1p the g,:,c:,d w..:,rk. 

S1r,cer·ely y,:,1_1r•s, 

E 1 ~ ~ ,3,:,~• La,,.;<;;,:,~1, Jr·. 
Pt·tr,ctpdl 



Appendix S 

' .. •• C: 

f'!; t l-~·· ~C.,H~ 

:=u.r ter'. ~:;\:, 1 tt"-1 ,- -~·•'C- l. •• £-

om: 

·., 1~/ ,. i",t ! •·Jn1!.:.1ncn L'om_m1 ttee 
1nr .. :c?r .-}• ~rj..,:,._,., .. ,:()r" ~ rew~rd 

,,,, 

' . 

.,3 



--~------

App,,ndix S 

.- ')ffi: 

't' j' ?1.:. ': 
• 1, . j " 

IJ -C· -l 

... , 



~ 

Appe dlX T 

...., •• "°' l()CIOI. _,_ 
IIIO"""w)INIJI_, .... , .... 

IIHOOLI ~-

A-. 0.- .,..._ ..._ -__ , 
----·-- fl'M1!1 

lt.111111.,f,U'flC'oO()I.J 

,.,,_o,_,_.,""---1tm1l1M1111 

c-o--•-w""-
c,-o,,.. 
•tel• 1'Mll 10 

... ,_ '_,...,. Id, ... , 
,._11 0•"" 
IICXJl 1J) 111) 

•·"-o•-•-... ,...,_ .,.,_o, .• 
,IC): !111111 

,\lice Drive Middle School 

Dear Alice Drive Middle School Students: 

Regular attendance in school is the cornerstone for the success 
of any student. H.any research studies have been conducted that 
point out the fact that academic achievement in school is relat
ed to attendance. Whenever a student is absent valuable instruc
tional time is lost. Lf you do not attend regularly you could be 
in danger of being retained at your current grade l•vel _for next 
year even though you paes all of your subjects with good grades. 
Under South Carolina law, any student ~ho fails to attend school 
at leaat 170 of the 180 school days may not be promoted to the 
next grade level. As you can see, the logislature feel• v•ry 
strongly about regular school attendanc~ by students, so much ao 
th~t students who do not comply with the law will be held bac~ in 
school. I though that it was important for you to knov the lav 
regarding student attendance. 

I have given my permission for Mr. Cook, one of the high school 
principals, to conduct an eighteen month project to help ADKS 
increase stud~nt attendance. You will be hearing more and more 
about this attendance project as it begins to- become _fully oper
attonal. Durlng the project we wtll be working wtth tndividual 
students, t~Jchers and parents in an effor~ ~o increa$~our aver
age daily attendance at AD!-1S. During this time 1 would appreciate 
iou f~ll cooperation. 

Please,·be absent only for personal illness or real t?mergencies . 
[f.you have J problem with regular school attendance, please 
talk with any teacl1er or guidance counselor. Reme~ber that all 
of the adults .Jt AD!-1S care about you and want to help you in any 
way we can. 

If you have any suggestions about how we co~ld improve student 
attendance, plt?ase let your t~achers know and we will be glad to 
study your proposed solutions. You may hold the key to a success
ful dttenda~ce program at AD~S. 

Sincere-ly, 

Eilisorla·~•s0n, Jr. 
Principai 

..: ?C: jJ 
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Append lX t: 

Alic• Oriv• ftiddl• School 
ft1lln Road 

Su ■t•r, South Carolin• 29158 

Toi Alic• Drive ff1ddl• School Faculty 

Fro■, J. Phillip Cook, Attendanc• ProJttCt 01rttetor 

Dat•1 April 25, 1990 

SubJttet1 AOffS Att•ndanc• ProJttet 

W• hav• d1acua■ed the fact that the ADftS ■tudent 

■tt•ndanc• ha■ been a concern and ha■ n.-;iot1voly i ■pacted 
upon tho school when the ■tate dttelared ADffS 1n•l1gible 
!or incentive reward ■on•y in thrH o! the pa■t !our 
y•ar ■. The proJect w■ have begun 1■ de■1gned to 1 ■prove 

student attendanc• and ■tr••• the i ■portanc■ o! regular 
achool attendance. You play a aaJor role in our efforts 
to improve ■tudent attendancot. PlHH talk with your· 
■tudent ■ about coaing to ■chool a•ch day. When ■ tudotnt■ 

ar• ob■-nt hav• thn ■ake-up all work ■1-■ed and •let the■ 
know that you and th• other atudenta ■i ■■•d th••· When 
etudenta realize how i•portant your cl••• ie, th•Y ••Y 
atop ■iaeing echool !or ■ inor reasona. 

Pl•••• take th• !1r■t ten Minute■ o! each cl••• period on 
Thursday, April 26, 1990 to discus■ the i ■portanc• o! 
regular attend ■ nc•. Str••• the neoative i ■pact on 
acade■ ice abaenteeia■ ha• and let the atudent• know that 
th•y are genuin•ly ■iaee-d wh~n th•y are abs•nt. Discus• 
abeenteei•• with your ■tudente and r&fer any vho expr••• 
a particular proble■ to the guidance counselor for h'.lp. 

A■ we discuand in· the April 6, 1990 inservice, your 
influence ie critical to th• auccea■ o! thi■ pr~Ject. 

Attached you wH'l find .a copy of thiP dnutea o! the laat 
attendance co ■•itte• R•eting. Please review the• and 
contact any one of the co ■mittee •••bera for suggestions. 

'' ... 
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Dear 

~ •. .S-U, c.~-- 19.,0 

Alice Drive Middle School 

Thank you for agr-.eing to serve on the Alice Drive Middle School 
Student Attendance Re-.·iew Board (SARB). 

As I mentioned to you on the telephone yesterday, the purpoge of 
the SA.RB is to explort ways to resolve individual student atten
dance problems after all other school effort.• have failed. The 
SARB will function as a consultant service to assist the student 
and th~ student's family on options that m.ay help. Possible op
tions might include: referral co a com,:nunity agencies such•• 
family counseling. social security and welfare offices, drug 
abuse centers, alcohoL abuse clinics, etc.; referral to alter
native educational programs within and outside the school system; 
reduction in school load such as taking only morning or afternoon 
classes or changing from seven to four or five classes each day. 
The possibilities are limited only by our collective creativity 
as a group. 

Our first meeting will be held in the Alic• Drive Middle School 
Library at J;J; p.rn. on May 4, 1990 . 

I have Listed b~Low the names of the SARB Committee members for 
your iniormation. 

Thank you for your support fur sucl\ a worthwhil~ endeavor. 

ADMS SARB COMXlTTEE 
Mr. J. Phillip Cook, Attendance Project Director (Ex-Officio) 
~s. Joann Deaton, ADXS Assistant Pri~cipal 
:-ts. Virginia Bro\,lll, ADMS Ci.rnnselor 
~r. Eddie Taylor, ADMS 8th Grade Science T~achcr 
Mr. Wallie Richardson. President AD:-1:S Student Bcdy 
:-ts. E~ Le-vent is. Parent, PTSO Representat_ive 
~s. Wanda Jacobs, Parent, ?TSO Repres~ntative 

Sincerely, 

J. Phil.ti? Cook 
Attendance Project Director 



Append1x W 

MEMORANDUM 

TO: AOMS Faculty 

FROM: J. Phillip Cook, Attendance Project Director 

DATE: April 27, 1990 

SUBJECT: Perfect Attendance 

Attached you will find a list of AOMS students with perfect 
attendance during First Semester and/or Third Quarter 1990. 
Please study the lists and and as you come into contact with 
these students rver the next few days offer them some prdise 
for· their effort toward regular attendance. We want to pos
itively reinforce these students' efforts and encourage them 
to continue this excellent attenrlance habit. 

INCL: Perfect Attendance Lists 



Appendix X 

MEMORAIIDUM 

TO: Mr. Cook 

FROM: ADMS ATTENDANCE OFFICE 

DATE: June l, 1990 

SUBJECT: FOURTH QUARTER ATTEllDANCE 

As per your telephone call o! this morning, I am submitting the 

homerooms at each grade level with the highest ADA dunni: 

fourth quarter 1990. 

Should you have any questions please call me. 

GRADE 

6th 

7th 

8th 

C: t,l.r. Lawson 
_,3 

HOMEIIOOM TEACHER 

~1r. Chine 

~1r. Anglin 

~trs. Belew 

ADA FOURTH QUARTER 

96.247 

95. 781 

97. 125 



App;tndix Y 

MEMORA!IDUM 

TO: MS. DROWN 

FROM: J. PHILLIP COOK, ATTENDA!ICE PROJECT DIRECTOR 

DATE: June 11, 1990 

SUBJECT: ATTEllDA!ICE PROJECT TARGET GROUP FOR SUMMER 
SCHOOL 1990 •• 

Attached you will find a list or 52 students Identified from the Ust 
you submitted to me last !rtday &nd identified as in need or inter
vention counseling during summer school. Sortie you will know from 
your work with them during fourth quarter·. Others Ma. Sandy W'>rk
ed with and a few are new to t!',e process and will need orienting to 
what i,,., intervention Is all about The new students are primarily 
thos6 .. 110 amassed excessive absences within the last two wet1ks of 
the school year. 

Please begin your counseling Intervention as soon as feasable after 
summer school classes begin. 

Thank you 

J PC: jj 

c: Mr. Ellison _Lawson. Jr. 
A ttendti'nce Office 



Appendix Z 

Alice Drive Middle School 
Miller Road 

SWlltU, South Carolina 29.150 

June l l. l 990 

•Parent Name* *First• *last• 
"'Address• 
•City* *State* *Zip* 

Dear: *Parent Name• *First* *Last* 

Regular school attendance is the cornerstone to the success of a middle 
school student. Whenev-er a studf'nt is absent valulible instruction.el time ill 
lost. Students who are frequently absent usually do not do well in school 
and could be in danger of losing credit. Und,: South Carolina lav. any 
student who misses more than two days of the 28 days scheduled for aun:mer 
.school will not receive credit for summer school unless the absences are 
medically excused. 

*First* mis.~~ "'·nurrber* days duri~g the! 1989-90 school year. • it-first• is in 
sum.ner ochool bec.;i,us~ *First• either failed for the year or missed so :nany 
days that promotfon wa~ denied due to excessive absences. In either case, 
it is important for *First* to attend summer school regularly. 

During the su~.amer ~s. Brown, the summer school counselor. will be working 
with *Fir3t* on the importance of regular school attendance. W~ ask that 
you too exr,ress to *First* the importance of gocd school attendanc~. The 
key to a happy and prosperous life is a g110J educ~tion and we k~o~ yo1J want 
the best for *First•. 

If thP.re are any problems that might keep *First* from schoo!, please let us 
know so we can work together to find solutions. Our goal is to educate 
every student so that they can be happy, successful. and reach their 
potential. We feel sure that by working together our goals can be 
accomplished. 

Should you have any questions about school attendance, ?lease cJll the 
school's attendance office at 775-0821. 

Sincerr!ly, 

Ellison Lawson, Jr. 
Principal 



Ap?tnd1:..: AA 

Alico brlv• Kiddle School 
ffillar llo•d 

Su■tor, South Carolin■ 291~ 

July 11, A99e 

•PAR£KT RAKE• •FIRST• •LAST• 
•ADDRESS• 
•CITY• •STATE• •ZIP• 

SUBJECT, •STUDENT HARE• •fIRST• •LAST• 

•PAREHT'S HAijE• •rIRST• •LAST• 

N9gular •tt■ndanc■ in ochool 10th■ corn■r.tono for th• 
■ucc■■• of any ■tud■nt. ftany ■tudi•• hav■ ~n 
conductltd that point out th• fact that echi;v■ .. nt in 
school 1 ■ relit?<! to att■ndanc■. In light of t~i• !act, 
I would lik• to co■ .. nd •FIRST• for having 119rf ■ct 
att■ndanc• during tho !ir■t half of ■u■ .. r ■chool. Thi■ 
1cco■pli■h111ant ■how■ that ■ducation 1■ valuabl■ to you 
and •FIRST• and that you hav• ■ad■ th• ■ftort to ■nsur• 
that th■ ■ducat1on •FIRST•'• rl>C■ivo• 1■ th■ M■t 

pouibl ■. 

I ■ncour■ g■ jour • •FIRST• to hav■ r■gular att■ndanc■ ■nd 
to contlnu■ to etriv■ !or p■r!t!ct attondanclP, A• a 
r•■ult of th••• effort ■, I a ■ ■ur■ you will find that 
oFIRST• wilt h ■ v• ~ succ•••ful nchool •x~riwnce and 
dav■lop good habits that will b■n■!it •FIRST• in lat■r 
yea re. 

Again, congratulation■ on •FIRST• attaining por!■ct 
1tt ■nd1nc■ ond keep up th• good work. 

S!ncwnPly yours, 

Ellison Lawmen, J,. 
Principal 



App,,ndi.x ae 

Alice Drive Middle School 
Miller Road 

Sumter, South Carolina 29150 

July 1Q, 1990 

•Parent Name• •First• •Last• 
•Address• 
•ctty• •state- •z1p• 

•First• has missed •number• days during the first halt 
of summer school. •First• may be In danger ot losing 
promotion credit due to excessive absences. You should 
see that •First• misses no more days for the remalnder 
of summer school lilld you should immediately contact Ms. 
Brown, the summer school counselor, to ascertain whether 
or not lilly options are available for •First• regarding 
credit for -summer school. 

_,; 

If you have any questions. please do not hesitate to 
call or drop by the school to talk with me. 

~incerely. 

Ellison taw..-,on, Jr. 
Principal 

c: .\ls. Brown 
:llr. Cook 

lSl 



Appendix CC 

Alice Drive Middle School 
Miller Road 

Sumter, South Carolina 29150 

August 14, 1990 

•PARENT NAME• •FIRST• •LAST• 
•ADDRESS• 
•CITY• •STA TE• •ZIP• 

Dear "PARENT NAME• "FIRST$ •LAST• 

•FIRST• 0 LAST• will be a sixth grader at Alice Drive Middle School 
for the 1990-91 school yeu. A review of the attendance record 
frcm the fifth grade indicates that "FIRST• had excessive absences 
last year by middle school standards. The Education Improvement 
Act fs very strict on attendance. Any student who misses more than 
10 unexcused days for the year wfll not be eligible for promotion 
to the next grade regardless of the grades earned. An excused 
absence Is any absence for which a medical excuse fa provided, a 
death fn Jhe immediate famfly or a recognized religious holiday. 
All other absences are unexcuaed. As you can see, the law IA very 
strict and many students are denied promotion every year because of 
excessive absence. 

We believe that school Is important and that regular attendance fs 
essential ~or academic progress and success. As parents it Is your 
responsibility to ensure that •F!RST• attend school every day so 
"FIRST• will receive the maximum benefit of the educstfonal program 
offered. 

Our ~al at Alice Drive ~lfddle School is to do whatever is 
necessary to work with parents to ensure that every student has the 
ch!lnce to succeed in school. If we can help you with any problems 
•FIRST• might have. please call us at 775-0821 for an appointment 
before school starts so that we can discuss strategies that could 
improve •f!J;'~T•'s attendance for the 1990-91 school year. 

Again, please understand that regular att<endance is the key to 
success. If we work together. •FJRST• will have a successful year 
et Alice Drive Middle School. 

Sincerely. 

Ellison Lawson. Jr. 
Principal 

c: Attendance Office 
Guidance 



App<tnd ix 00 

Alice Drive Middle School 
Miller Road 

Sumter, South Carolina 29150 

August 16, 1990 

"PARENT NAME• •FIRST• •LAST• 
•ADDRESS• 
•CITY· •STATE• •zrp• 

Subject: •STUDENT NAME• "FIRST• •LAST• 

Regular school attendance Is the cornerstone to the aucceaa of a 
student in middle school. Whenever a student la absent valuable 
Instructional time la lost. Students who are absent frequently 
usually do not do well In school and could be in danger of losing 
credit for the school year. Under South Carolina law, any student 
who !ails fo at tend school at least 170 days of the 180 scheduled 
daya of school rray not receive credit for promotion unleaa the 
absences are excused. As you c.!n see, the legislature feel■ that 
regular attjndance Is Important, so Important that they deny 
promotion if siudents do not comply with this law. 

°FIRST• missed •NUMBER• days during the 1989-90 school year. We 
feel that parents piny an important role In the attendance of their 
child. We ask thet you express to • FIRST• the Importance of good 
school attendance. The key to a happy and prosperous Ute Is a 
good education end we know that you went the best for •FIRST•. 

If there are any problems that might keep •FIRST• from school, 
please let us know so that we can work together to find solutions. 
lf you would llke to discuss •FIRST• attendance problem with en 
administrator or counselor before school starts on August 20, 1991, 
please call for an appointment. Our go11l Is to educate every 
student so that they can be happy, successfui. and reach their 
potential. We are sure that by working together our goals will be 
accomplishr,d. 

Feel free to call the school at 775-0821 if we can be of assistance 
to you in this matter. 

Sincerely, 

Ellison Lawson, Jr. 
Principal 

C: Atten.dirnce Office 

1 5 J 
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MEMORANDUM 

Tu: Guidance Counselors, Attendance Clerk, and Chairman of 
Faculty Attendance Committee 

FROM: J. Phillip Cook 

DATE: August 11, 1990 

SUBJECT: ATTENDANCE INTERVENTION 1990-91 

Please plan to meet with me at 8: 45 a.m. on Wednesday, August 15, 
1990 In Mr. Lawson's conference room at ADMS. We need to dis
cuss the big push for achl,aving excellence In student attendance at 
ADMS during ,the J990-91 year. The fourth quarter 1989-90 and 
summer school' e(forts were just warn.-ups for the 1990-91 program. 
It Is our 1990-91 effort that will determine whether or not we are 
"ln-the""ffloney" or not through the Incentive reward program. 

You have all been outstanding in your support of the Intervention. 
I look forward to working with each of you again this year. 

The.nk you. 

JPC :cc 

c: ~Ir. Ellison Lawson, Jr. 
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7:00 - 7:05 

7:05 - 7:15 

7:15 - 7:45 

7:45 - 7:48 

7:48 - 8:00 
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a,oo'- 8: 10 

8: 10 - 8:45 

8:45 - 9: 15 

ROOM 

p.m. 

p.m. 

p.m. 

p.m. 

p.m. 

p.m. 

p.m. 

p. r.1. 

AGENDA 
ALICE DRIVE MIDDLE SCHOOL 

ORlllNTATION PROGRAM 
AUGUST 11, 1990 

INVOCATlON - Ronny Singletary (Student) 

WELCOME - E 11 i son Lawso~ ( Pri nci pal ) 

SCHEDULES • GUIDANCE ORIENTATION 

- Ms. Sandy (Counselor) 

INTRODUCTION OF TEACHER OF THE YEAR 

- Ms. Deaton (Assistant Principal) 

FACULTY EXPECTATIONS OF ADMS STUDENTS 

- Ms. Mahaffey (Teacher of the Year) 

ATTENDANCE INTERVENTION PROJECT 

- Mr. Cook (Attendance Project Director) 

SCHOOL TOUR - Student Government & Teachers 

REFl1ESH~IENTS ·• LOBBY 
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MEMORANDUM 

TO: Members of the AOHS Faculty Attendance COfl'lllittee 

FROM: J. Phi 11 ip Cook, Attendance Project' Director 

DATE: August 22, 1990 

SUBJECT: FIRST MEETING FOR 1990-91 YEAR 

The first meeting of the new school year of the ADHS Faculty Attendance 
Corrmittee will be held at 3:35 p.m. in Mr. Lawson's Conference R00111 on 
Monday, August 27, 1990. 

We will review surrmer school attendance statistics, hear a proposal by 
the high school counselors on what classroom teachers can do to encour
age attendance, go over plans for the year and hear any new business 
you wish to propose. 

Over the surrmer we lost the services of Miriam Scott. Miriam took a 
home economics position at the high school. Mr. Lawson has asked Ms. 
Betty Ann Sharpe to replace Ms. Scott as a seventh grade representative 
on the--'attendance corrmittee. As you see and talk to Ms. Sharpe, be 
sure to catch her up on what we are doing as a corm1ittee so she will 
be able to step right in and become a productive member of the corrrnit
tee right away. 

l look forward to working with yoa again this year on this very import
ant project. 

Thank you. 

c: Mr. Ellison Lawson, Jr. 
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!!E!IORAKDUl1 

Toi 

f'rOOI: 

D,ite: 

SubJ: 

Su■ter High School Faculty 

Director of Guidance 

November 14, 1989 

Sugge■ tion■ on Hov to Effectiv■ ly. Work vith 
Chronic Ab■enteeM 

Li■ ted belov are a fev ■ugge■tion■ that •ight be 
helpful in vorking vith chronic ab■■nt•••• 

l. Take th• time to learn a• ~uch a■ you can 
about every ■tudent you teach, Try to 
determine family ■tatu ■ and background but do 
not appear to be no■y, 

2. Be positive when dealing vith atudent ■, 

3. When • ■tudent 1• ab■ent and return■, let the 
■ tudent knov you mi ■■ed them and are happy to 
••• th•m back, 

41 -:All ,.ork miaa•d ahould be make-up but let the 
atud•nt knc,. you ar• .. 1111ng to h•lp, 

5. H•lp ■ tudents !lnd ■ ucce■■ by fr•queni 
monitoring and~ re~ard system for 
ach1.evem•nt. 

6. Giv• per•onsl att•nticn to every atudent and 
l•t th•m knov you ~ant to t•ach them. 

7. Stres ■ the poaitlve a ■ pect of regular achcol 
att•ndanc• and not the punitive aap•ct of 
non-attendance. 

8. Seek h•lp from the counselcr3 vhen students 
have uniqu~ pr•o.blems and needs. 

~ Ca!l ~h~ par~r.~s of studen~3 ~ho are 

.:..0. 

!1 ei,Jl::':-"!tly atsent and aE% !er -:.~.e-:..r E:up;>::--.. 

A-:;t:..vely seei< 
ti i ,' "" -i' i rJ •. ?". "=' 5. ':. .,. :: ~ -. •. I:- C' 3 ... ,.= -:: ';' E: 5: .,; .!. _. 
- - ...... ' :::.-•·--·· 



Alic• Dr1v• ftiddl• School 
ftill•r Road 

Su■t•r, South Carolina 291:51 

•PARENT HA"£• •FIRST• •LAST• 
•ADDRESS• 
•CITY• •STATE• •ZIP• 

SubJ1tCt1 •STUDEIIT NA"£• •FIRST• ■ LAST• 

R119ular ■chool att•ndanc■ 1■ th• corn•r■ton■ to th• 
■uccH■ of• ■tud■nt in aiddle 110h00l, Vh■n•••r a 
■tud■nt 1■ ab-nt valuable 1n■tructional tiN 1• loat. 
Student■ who are ab-nt fr&>qu■ntly u■n1all7 do·not do 
well in ■chool and could be in danger of l011ing credit 
for th• ■chool year. Under South Carolina law, any 
■tud■nt who fail■ to att•nd ■chool at laa■t 171 day■ of 
th• 188 ■ch■dul•d daya of •chool ■ay not r1te•ive credit 
for pr0110tion unl••• th• oba.nc•• are •xcuft'd. Aa you 
can ■ff; th• l■gialatur• fffl■ that r119ular att•ndanc• 
ia i ■portant, ao i ■portunt that they deny pro110t10n if 
■tud•nt■ do not co■ply with thia law. 

•FIRST• ■ i ■■ed •HUftBER• day■ during th■ 1989-90 achool 
year. W• f••l that par■nta play an i ■portant role in 
the attendance of th ■ ir child. We oak that you expr■■D 
to ■ FIRST• th• i ■portanc■ of good school att■ndanc■. 

Th• k•y to a happy and proap■rou■ lif• ia • good 
■ducation and w■ know that you want the b■at for 
•FIRST•. 

If ther■ are any probl••• that eight ke•p •FIRST• fro■ 

school, pl•••• l•t u■ know •o that we can work together 
to find ■olutiona. If you would lik~ to di ■cuaa •FIRST• 

· attendance probl•• with 1n adainiatrator or couna■lor 
befor■ achool atarta on Auguat 20, 1991, pl•••• call for 
an •P.POint••nt. Our goal 1• to educate every atud•nt ■o 
that they can be happy, aucce■■ful, and reach their 
pot•ntiel. W• are aur• that by working togeth■r our 

Iii:! goal ■ will be acco■pliah■d. 

Feel free to call th■ ochool at 775-0821 if we cen be of 
asaistance to you in this ■otter. 

Sincerely, 

Elli•on Laweon, Jr. 
Principal 



MEMORANDUM 

TO: Guidance Counselors (ADMS) 

FROM: J. Phillip Cook, Attendance Project Director 

DATE: September 13, 1990 

SUBJECT: AOMS REPEATING STUDcNTS 

Attached you will find a list of student~ repeating sixth, 
seventh and eighth grades at AOMS. The names that have an 
asterisk beside them are those repeating because of excessive 
absences during the previous year and not because of course 
failure. Those names with with two asteris~s beside them are 
students who both failed courses and had excessive absences. 
All of these names appear on the 1Tst of students with five 
or more abs~ces• you received earlier this week .but I thought 
you might want 0 to have this information available to you as 
you conduct your counseling sessions with these students. 

Please let me know if [ can be of assistance. 

JPC:jj 

Enclosures As Stated 
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Scilodule 
Alice Ori•• Kiddle School 

I11Hrvic• 

Octot,c,r 19, 1991 

7:45 - 8115 •·•· CoffH and R.;i■tretion 

8115 - 81:lt •·•· Group I <r•f•r to Group Nullber on your n•- tag) to 
Tll•ater roo■ 
Group II to board buN■ in parking lot 

Grou2_I_Schedul•_<A.K, >_- Th•■t•r_Roo■-ADIIS 

C 1 U 

81:Je - 11,ee •·•· At-Ri■k Youth• Kr. Douq Vith•r■poon (0i■tr1ct 17 Social 
llorker> 

_,3 • 

101N - 10115 a. ■ , Bruk 

10:15 - 11:15 •·•· P■ychological Profil•• of Pot•nt1■ l School 
Dropout■ - Kr. O■v• Evan■ (01atr1ct 17 P■ycholog1■t) 

11:15 - 12:00 noon The Oi ■trict 17 Exten■ion School· Kr. K. O. Singl•ton 
<Exten■ion School Principal) 

12:00 - 1:00 p. ■. Lunch <on your own> 

8:30 - 8:50 •·•· Trav•l to Oi ■trict 17 E•t•n•ion School 

8:50 - 9:45 •·•· Overvi•w oi Ext•n•ion School ■nd tour facilitie■ - Kr. 
Johnny Kartin <Ext•n ■ion School A■•i■tant Principal> 

9:45 - 10:00 ■,■. Br•■k 

10:00 • 10:25 •·•· Board bu■•• ind travel to Diatrict 2 School for At-Risk 
Youth 

10,25 - 11:25 a.s. Overvi~w of School !or At-Ri•k Youth and tour of 
facilities - Kr. Furs~n Vaughn <Assistant Principal! 

11:25 - 12:00 noon Board busPs and travel back to ADKS 

12: 00 - I: 00 p. ■, Lunch < on your own> 



Group I_~bl>lful!._iP.K, l 

l:Cl9 - 1:15 p.a. Group I board bu ... in parking lot 

1115 - 1:3~ p. ■. Trav■l to District 17 Extimt1ion School 

1135 - 2:25 p.a. Ov■rvi■w of Ext■n■ion School and tour faeilitiN - llr. 
Johnny Kartin <Ext■n■ ion School A■■ i■tant Principal} 

2149 - 3:95 p.a. Board bUN9 and trav■l to Di■triet 2 School for At-li■ k 
Youth 

311!!:I - 4:N p. ■. Ov■rvi■w of School for At-Ri■k Youth and tour of 
faeil1t1•• - nr. Fur■an Vaughn <Ani■t■nt Principal) 

4100 - 4:00 p. •·-' co·•~l•t• Ineervic■ Evaluation F'or■ • 

4:N - 4:35 p. ■. Bo■rd bun■ and trav■ l back to ADNS 

4,35 p. ■, 01■■ 1■■■1 

1:15 - 2:4~ p. ■. At-Rl ■k Youth - Nr. Doug Vith■rapoon <D1atr1ct 17 eocial 
vork•r> 

2:45 - 3:00 p. •· Br■ak 

3:00 - 3:30 p.a. P■ychological Profil•• of Pot■ntial School Dropout■ - Kr. 
Dav• Evans <Di ■trict 17 P■ychologi■t> 

3:30 - 4:15 p. ■, Th• D1■tr1ct 17 Exten■ion School - Kr. K.D. Singl■ton 
<Ext•n■1on School Principal> 

4:15 - 4:30 p.a. Co■plet■ InaP.rvice Evaluation For~ 

4:30 p. ■. Dismia■al 
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SUl!ter Sc=ol Dist:-!C-: l 1 
Sumter, Soutb ~l!:I& 

DSJJt9IC? !'l'A.:.UA!':C! 

t t'owid thia 1.zulerrice benet1.ci&l. 

T?Ua 1.z:i.lU'Tica prov1.ded Nlffll:lt ~onaat1011. 

~ i.11.strw:tor vaa V,U prepared . .., 
'1:tlo 11ecess&i7 matffi&l• loll.d. INJll)UH vere &'l"&ila.ble. 

~ purpc■• ot the il:Ulerrice vaa releV1111t to rr:, need.a. 

ni. e.c:t1T1.t!.H vwre c01Uiste:t vi~l:I tl:le purpoae. 

.. 
: ... ... • " l:I 

l 

jg 

.. 
.. 

9 0 0 

0 0 

Ccmm.nta: Toura nre 1wrr,a1ixe, I never knrr we btd thePt resource; axailoble to our student, M 

the district, I have -.any AT-RISk youth in IIY claaaefl at did not even know it - this know-

ledge vill help ae identify them and be able to help. Thanks - we needed that one, Doug 

Witbersooon needs t0 ttlk With our atudentbodY ao soon as P989ible, D need mre on thil· 

PSYnfOJ:OGIQL POJJJPATXONS or INST!lYCTIOI 

Date O:tober 19 1990 

OJ:S'mD!tJTIC!: 

Vb.i-te - Director o'f St~t' 0.velopme::t 

!el.loV - Ccord.in&tor/tnstructor or Consult&11t 

' I 

J 
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Append1X l<l'I 

•PAREIT• 
•ADDRESS• 

Alic. Dr1v. ll1ddl• School 
ft1ll•r loed 

Su■t•r, South Caroli~• 2'31~ 

•CITY• •STATE• •ZIP• 

SubJ..ct 1 •rIRST• •U• ■ LAST• 

".,3 ,J 

R.gular ■chool attandanc• 1• th• corn•r■ton• to th•· 
II\ICCH■ of a ■tud•nt in •1ddl• achoo!. Whe•••r a 
■tud•nt 1 ■ ab■■nt valuable 1n■truct1onal tiN ie lo■t, 
Stud•nt• vho ar• ab■•nt fr•qu•ntly ull\lally do not do 
v■ll 1n ■chool and ■ight ~ 1n dang•r of lo■1ng crltdit 
!or th• 9chool y•a~. Und•r South Carolina law, any 
■tud•nt vho fail• to att•nd achool at l•a■t 171 day" o! 
a ■chcol y■ar ••Y not r..c•iv■ crltd1t unl ... th• abnncu 
ar9 •xcu■•d. A■ you can•••• th■ l.gi■latur■ fffl■ that 
r.;ular att•ndanc• 1■ i ■portant, ■o i■portant that th•Y 
d•ny pro■otion i! ■tud•nt■ do not co■ply vith thi• law. 

•FIRST• ■i ■■•d •NUNBER• day■ during th• fir■t thr•• 
quart•r• of thi ■ year. V• f••l that parent■ pl6y an 
i■portent r,:-le in th" ott•ndanc• of th.tr child. V• a■k 
that you •xpr••• to •FIRST• th• i ■portanc• of good 
■chool attendanc•. Th• key to a happy and pro■p•rou■ 
life 1 ■ a good education and v• knov that you vont the 
beat for •FiaST•. 

If th•r• ar• any proble■• that ■ight k••P •FIRST• fro■ 
•chool, pl•••• l•t u■ knov ■o that ve can ,erk tog•th•r 
to find ■elution■, Our goal 1B to educat• •v•ry ■tud■nt 
so that th•y can bo happy, ■uccea■!ul, and reach their 
pot•ntial. Ve are ■ure that by working tog•ther our 
goal■ vill b• acco■pli ■hed. 

Should you have any qu•ationa about achool attendance, 
pl•••• call the school'• att•ndanc• clerk at,775-0821. 

Sincerely, 

Elli■on Lav■on 

Principal 
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~ndix NII 

MEHORA.~DUH 

TO: AOMS Counselors 

FROM: J. Phillip Cook, Att~ndance Proje~t Director 

DATE: November 6, 1990 

SUBJECT: Sixth Grade Repeaters 

The meeting originally scheduled for November 15, 1990 
to discuss ~xth· grade students who had repeated- at 
least one prevfous grade p~1cr to 1990-91 has been re• 
scheduled for November 19, 1990 as per your request. 

We will meet at 3:45 p.m. in Ms. Sandy's office at ADMS. 

Thank you. 

JPC: jj 

c: Mr. Ellison Lawson, Jr. 

lol 
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Invocation 

Welcome 

Introduction of 
Taach~r-of-the-Year 

Srie! Remarks 

Entertainment 

Attendance Goals 

EIA Incentive 
Reward Prcigram 

Guidance Function and 
Explanation of School 
Tour 

Closing Comments 

Alice Drive Middle School 
American Education Week Open House 

November 21, 1990 

Program 

Mr. Ellison Lawson, Jr. 

Mra. Joann Deaton 

Mrs. Reba Hahs!!ey 

ADMS Strings Group 

ADMS Chorus 

Mr. Phillip Cook 

Mr. Ellison Lawson, Jr. 

~rs. Virginia Brown 

Mr. Ellison Lawson, Jr. 

Prine ipal 

Assistant rrincipal 

Teacher-of-the-Year 

Mr. Emmett Anglin 
String■ Director 

Ma. Laura Baitttr 
Chorus Director 

Attendance Project Director 

Principal 

Counselor 

Principal 

The purpose of the tour during open house is to become acquainted with your 
child's schedule and teachers. The teachers will talk with you about the class 
curriculum and in general about class activities. lf you desire a conference 
with your child's teacher(s), please see or call a counselor for an appointment. 
Given the time constraints it is not possible for teachers to talk about in
dividual student progress and problems this evening. Thank you for your 
understanding and cooperation. 
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Appendix PP 

MEl'IORANDUH 

TO: Hr. Lawson, Ms. Deaton, and Mr. Shirah 

FROM: J. Phillip Cook, Attendance Project Director 

DATE: December 5, 1990 

SUBJECT: CHRONIC ABSENTEES WITH IMPROVED ATTENDANCE 

Attached you will find a list of students who .were labeled as chronic 
absentees-'at.;the end of the 1989-90 school year. The Attendance Office 
has reported that these students have missed no more than .two days this 
year through December 3, 1990. The intervention plan calls for these 
students to have lunch with their respective grade-level administrator 
during the week of December 10-14, 1990. However, due to the unexpected 
numbers you may need to consider beginning the lunch program i~iately 
and running it through December 14th. 

Please call for these students during their fourth period lunch time 
(their location by teacher and room number is printed beside each name 
on the lists). Please find a table or group of tables where you can 
sit with these students. The purpose is to recogni~< their progress 
and encourage continued good attendance hab,ts. 

[ had initially indicated that the grade-level administrator would pick
up the tab for these lunches but have since worked it Out with the 
lunchroom manager, the district dietician and Mr. Klein to charge the,e 
lunches to Mr. Klein at thQ district. Just tell Mrs. Skinner how many 
lunches you are charging each day to the Attendance Project. She will 
bill Mr. Klein using a paperwork transfer of funds. 

I would be interested to know how the program worked and what the 
students had.to say once you complete this phase. 

Thank you for your cooperation and sup?ort. 

JPC: j j 

c: Mr. Klein, Assistant Superintendent fer fiscal Affairs .. 
Ms. Peggy Skinner, Lunchroom Manager 

l6 5 
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MEMORANDUM 

TO: Mr. Cook, Attendance Project Director 

FROM: Attendance Clerk 

DATE: D.ecember 17, 1990 .., 
SUBJECT: 'DAD WEATHER/HEALTII EPIDEMICS 1990-91 

As per your telephone co.ll ot December 13, 1990, I have reviewed 
the district data and conferred with Mr, Atkins, Dlatrli:t No. 17 
Attendance Supervisor, on the matter o! bad weather days. \fc. 
show no days lost to bad weather nor any days that were HYere 
enough to Impact glgnltlcantly on student attendance. 

I also spoke to r,1s. Nancy Collins, ADI.IS School Nurse, and Mn, 
Ssrah Littles, ADMS Health Room Aide,, regarding health epidemics. 
Heither could find s. pattern o! absences or ADMS students that 
suggested o. school-wide hes.Ith problem that would Impact on 
student attendance. 

I am pleased to forward this information to you. 

c: :\lr. Lawson 
:,lrs. Collins 



Appendix RR 

•Parent Name• 
"Address• 

Alice Drive Middle School 
Miller Road 

Sumter, South Carolina 29150 

•ctty• •state• •ztp• 

SUBJECT: •student Name• •First• •Last• 

Dear: •Parent's Name• 

Regular attendance In school ta the cornerstone for the 
success of a.ny student. Many studies have been 
conducted that point out the fact that achievement In. 
s9hool ts related to attendance. In light o( this fact, 
I would like to commend *First• for having perfect 
attendance during the third nine weeks of school. This 
accomplishment shows that education ta valuable to you 
and your son/ daughter and that you have made tho effort 
to ensure that the education your child receives is the 
best possible. 

I encourage •ftrst• to have regular attendance and to 
continue to strive for perfect attendance. As a result 
of these efforts, I'm sure you will find that "First• 
will have a successful year in school and develop good 
habits that will benefit him/her in later years. 

Again, congratulations on •First• attaining perfect 
attendance and keep up the good work. 

Sincerely yours, 

Ellison Lawson, Jr. 
Principal 

7% CT 

l6i 



Appendix SS 

To: 

From: 

Oat•: 

:.,, 

Alice Drive Middle School 
Miller Road 

SU111ter, South Carolina 29l50 

Sixth Grade Homeroom Teacher• 

J. Phillip Cook, Attendance Project Director 

Subjact: Pizza Party for Homeroom with Highe•t ADA -
First Semester l990-91 

All sixth grade homerooms are listed below in order of their average 
daily attendance (ADA) for first semester l990-91. The homeroom with 
the highest ADA this semester was M!. Anderson's. CongratUlatione to 
Ms. Anderoon and her students for a great semeoter of attendance. 

Hoi:ieroom 

l. Jale Anderson 
2. Richard Avins 
3. Laura Baker 
, .. Ruth Bryant 
s. Jeanette Dunlap 
6. Betty Hall 
7. Phillip Jacks~n 
8, Austin China 
9. Louise !-1arlowe 

10. Thelma McBride 
I l. Warren Norris 
l 2. Irene Richardson 
l 3. Mary Sarvis 
14. Louise Segars 
15. Cornelia Snow 
l6. Deborah \.leston 
17. Bertha Wil iis 

c: !-irs. Deaton 6th Grade Principal 

Semester AI'JA 

96,85[2 
96,53l3 
96,4l27 
96.3120 
96. 1018 
96,09)6 
95.9531 
95.7930 
9S,6581 
95.6430 
95,S139 
95.329[. 
9S. 1270 
95.0997 
95.00Bl 
94.9631 
94.9547 
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Appendix TT 

To: 

From: 

Dale: 

:.,, 

Alice Dri"Je Middle School 
Miller Road 

Sumter, South Carolina 29150 

Seventh Grade Homeroom Teachers 

J. Phillip Cook, Attendanc• Proj~ct Director 

Subject: Pizza Party for Homeroom with Highest ADA -
Fir•t Semester 1990-91 

All aevet1th grade homerooms are listed below in order of the_ir aver,1ge 
d&ily attendance (ADA) for first semester i990-91. The homeroom vith 
the highest ADA this semester was Ms. Belev's. Congratulation■ to Ka. 
Belew and her students for a great semester of att~ndance. 

Homeroott Semester ADA 

I. Margaret Belew 96.6231 
2. Mary Reed 96.2431 
3. Betty Ann Sharpe 96. 2332 
4. !-1.ark Test!nair 96.1084 
5. Richard Avins 96.0443 
6. Robert McDonald 96.0153 
7. Betty Sumter 96.0055 
8. Shelby Carter 95.9903 
9. Suzanne Dwight 95.6$65 

10. Barbara Worden 95.4512 
11. Barbara Adams 95.2947 
l 2. Alexander Friday 94.6636· 
l J. Linda Xatthews 94.2·)78 
14. Deborah Sims 93.6125 
l S. Betty Elmore 93.0242 

C: Mr. Shirar - 7th Grade Principal 

l.69 



Appendix !/U 

To: 

From: 

Date: 

Alice Drive Middle School 
Miller Road 

Sumter, South Carolina 29150 

Eighth Grade Homeroom Teachers 

J. Phillip Cook, Att•ndanco Project Director 

Subject: Pizza Party for Homeroom with Highoat ADA -
Fir•t Semester 1990-91 

All eighth grade homerooms are listed below in order of their average 
daily attendance (ADA) for first semester 1990-91. The homeroom with 
the highest ADA this semester was !Ir. Anglin'•· Congratulations to 
Hr. Anglin and her students for a great semester of attendance. 

Homeroom Semester ADA 

I. £:nmett Anglin 97.3280 
2. Jacque 1 in• Hepler 97.0138 
). Deborah Long 96.8310 
, Kathl~en 1.-'ilson 96.7591 .. 
5. Eddi• Taylor 96.7463 
6. Terry Crawford 96. 54)1 
7. Reba !-!aha ff ey 96.4390 
8. Barbara Zichterican 96.3331 
9. Angie Watson 96. c 719 

10. Lugenia 0wf!.ns 96.22,18 
11. George Cherry 96.0189 
12. Ann Aldennan 96.0012 
!3. Paul Hilburn 95.8731 
14. Julia Williams 95.7609 
15. Burnice Keels 95.53cl 

c: !-Ir. La"1son 8th Grade Principal 
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Appendix~..,, 

MEMOAAHOI.Jl'I 

TO: AOMS SARB MEMBERS 

FROM: J. Phillip Cook, Attendance Project Director 

DATE: February 8, 1991 

SUBJECT: SARB Meeting 

The counselors have referred two cases for SARB acti-on. 
Please plan to meet 1n Mr. Lawson's conference roonr at 
3:45 p.m. on Wednesday, February 13, 1991. We should 
be finished with these cases by 5:00 p.m. 

Thank you. 

c: Mr. Ellison Lawson, Jr. 
Guidance 

JPC:gsr 
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Appendix W1o' 

tm!OIWID!JM 

TO: Hr. Klein, Assistant Superintendent for Fiscal Affairs 
Mr. Lamar Atkins, Director of Attendance and Transportation 

fROH: J. Phillip Cook, Attendance Project Director 

DATE: February 26, 1991 

SUBJECT: Attendance Practicum at ADHS 

PleaH plan to meat at 1:30 p.1>. on March 6, 1991 for .the purpoac 
of discussing the attendance intervention that is now one year in
to implementation at ADMS. I have reserved tho Board Conference 
Room for the meeting. 

Mr. Lawson has raqueated to be present to discuss the practicua 
and to diacuaa the future of the In-School-Suspension prograa at 
ADHS. Call me if this does not meet with your approval. 

Please collect your thoughts on the intervention and be prepared 
to discuss both positives and negatives as you see them. I need 
an honest appraisal by peopl• who are familiar with the interv~n
tion but have no p~rsonal stake in it. The two of you have been 
lnvolved on the periphery throughout the practicum end h~ve pro
vided financiai, administrative and moral support. Everyo.ne at 
ADMS is so involved and have a vested interest in the outcome 
until I wonder if the accolades are a true pict~re of the_program. 

Thank you. 

JPC:cc 



Appendix I()( 
:.,, 

MEMORANDUM 

TO: ADMS FACULTY ATTENDANCE COMMITTEE 

FROH: J. Phillip Cook, Attendance Project Director 

DATE: March 6, 1991 

SUBJECT: Committee Meeting 

I met with Mr. Klein and Mr. Atkins on March 4, 1991 
regarding the attendance practicum at ADMS. As a 
result of that meeting 1 have a change in one of our 
procedures to discuss with you. 

Please plan to meet at 3:45 p.m. in Mr. Lawson's 
conference room on Monday, March 11, 1991. I antici
pate that the meeting will take no more than 15-20 
minutes of your time. 

Thank you. 

JPC:bm 

c: Mr. Ellison Lawson, ·Jr. 



Append1x '('{ 

~IEMORANDUM 

TO: Mr. Cook 

FROM: Attendance Oftke 

DATE: April 2, 1991 

SVDJECT: Attendance Through End of Third Quarter 

As per your telephone call of March 29, 1991, I am 
forwarding lists of students who had perfect attendance 
for the third quarter of 1991 and for students with per
fect attendance for tha year through the end of the third 
quarter. 

Mrs. Virginia Brown asked me to forward her list of 
students that guidance has seen. and who have shown 
improvement In their attendance. 

c: '.\Ir. Lawson 
'.llrs. Brown 
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.\ppendiA iz 

MEMORANDUM 

TO: AOMS Homeroom Teachers 

FROM: J. Phillip Cook, Attendance Project Director· 

DATE: April 8, 1991 

SUBJECT: Perfect Attendance Letters 

Attached you will find letters for students in your homeroom, 
if any, with perfect attendance for the third quarter and for 
those with perfect attendance all year. Please distribute 
these to the students during homeroom on April 9, 1991. Please 
encourage the students to take the letters to their parents. 
Unless you encourage them to take the letters home many will 
just wind up in a school trash can or on the floor in the hall. 

The procedure tc send leters through the students rather than 
mail them to the parents is a cost cutting factor. Your help 
1~111 be appreciated. • • 

You will find a list oi students (school-wide) with perfect 
attendance for the two periods indicated above. Please post 
these lists in your room and congratulate these students as 
you come into contact with them during the day. 

Thank you. 

JPC:jj 



Appendix MA 

MEMORANDUM 

TO: Mr. Cook 

FROM: ADMS ATTENDANCE Office 

DATE: April 1, 1991 

SUBJECT: Third Quarter Attendance 

Aa per your telephone call of this morning, I am forwuding the 
homerooms at each grade level with the highest ADA during Fourth 
Quarter 1991. 

Please call me If you h-•~•e any questions. 

GRADE 

6th 

7th 

8th 

c: Mr. Lawson 

HOMEROOM TEACHER 

Mr. Phillp Jackson 

Mrs. R. Reed 

•lrs-. J. Hepler 

ADA FOURTH QTR. 

96.251 

96.013 

96.853 



•PARENT NAME• 
•ADDRESS• 

Alice Drive Middle School 
Miller Road 

!lumter, South Carolina 29150 

June 14, 1990 

•CITY• •STATE• •ZIP• 

SUBJECT: •STUDENT NAME• •FIRST• •LAST• 

DEAR: *PARENT'S NAME• 

rnerx·~ 

Regular attendance In school Is the cornerstone for the succeu of 
any student. Many studies have been conducted that point out the 
fact that achievement in school la related_ to. attendanct. In Urht 
of this fact, I would like to commend •FIRST• tor having perfect 
attendance during the 1989-90 school year.· Thia accomplishment 
shows that education Is valuable to you ·and •FIRST• t,1d that you 
have made the effort to ensure that •FIRST• receives the beat 
possible educational experience. 

I encourage •FIRST• to have regular attendance and to c"ntinue to 
strive for perfect attendance. As a result of thes€ efforts, I'm 
sure you will find that •FIRST• will have a su~cessful year in 
school and develop good habits that will benefit •FIRST• in later 
years. 

Again, congratulations on *FIRST* attaining· perfect attendance and 
kP.ep up the good work. 

Sincerely yours. 

~ 

Ellison Lawson, Jr. 
Principal 



• App<1nd1x ccc· 

Alice Drive Biddle School 
!liller Road 

Su■ter, South Carolina 291~ 

•Parant l■N• 
<AddrHa• 
•City• •State• •Zip• 

Th• Diatrict Att•ndanc• Sup,,rvi•or gav■ ■- •Fit•t•'s 
naN a~• atud~nt who ■lght b■n•fit fro■ a proJIICt I a• 
conducting on 1•~rov1~g ■tud•nt att•ndanca at Alic• 
Oriva Niddl• School, I undaratand that •Firet• ha■ i,..n 
truant or chronlcal.'.y ab■•nt fro■ ■cllool which r■aultttd 
in an app,,ar•nc• in Faaily Court. 

P•rhapa n could h.-1;, through • n•vly for■ed c-o■■ittH 
~t Alie• Oriv• "iddla School, Th ■ Stud•nt Att•nd~nc• 
R~vi•• Bo~rd <SA~B> ha■ b••n created to aa■! ■t •Firet• 
and you. 

The SARB· ■l'■b•rt1 will lGok at •ftch caH ad ■ak• ■OH 

r&co•••ndation• th~t •r• teilorod to •Fir■t•'• 
particular circu■atane■■, The SARB can ••k• achool-vid• 
or co■aun1ty r•!ltrral ■ for both you and •Firat• that ~•Y 
h•lp 1■pr\,V1• "att•nd•ne■, 

If you would lik• to di■cu■■ what the SARB can do to 
help you and •Fir■t• call•• at 481-4480 ext. 247. If 
you are int■r■■ tttd, •• can call a ••■ting within !iv■ to 
~•v!n _.day ■ , 

Plff■■e let•• kno• if the SARB can be of aaai■tane• to 
you. 

Sinettr■ly, 

J. Phillip Cook 
Attendance ProJeet Director CADIIS> 
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TO: AOMS FACULTY 

ALICE DRIVE MIDDLE SCHOOL 
MILLER ROAD 

SUMTER, S.C. 29150 

FROM: ADMS FACULTY ATTENDANCE COMMITTEE 

DATE: May 28, 1991 

SUBJECT: FINAL FACULTY FEEDBACK SURVEY 

The AOMS Attendance Conmittee needs your help. It is necessary 
that each faculty member answer the followins questions and sign 
this form. Your assitan~e is appreciated. 

REGARDING iHE ATTENDANCE IMPROVEMENT PROJECT AOMS· HAS BEEN PARTICIPATING 
INFO~ THE PAST SEVENTEEN MONTHS - ' 

!. Do you see any improvement in your students' attendance? 

2. What probleMs did you see with the attendance improv~ment program? 

3. What were the strengths of the attendance improvement program? 

4. Please give any suggestions you feel would improve student attendance. 

PLEASE RETURN TO EDDIE TAYLOR BY MAY 31, 1~91. 

Faculty Member (Signature) 
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June 6, 1991 

Dear Allee Drlve Middle School Faculty and Staff: 

I have just received some excellent news that I want to 
3hare with you. This news could not wait until you return 
In August. 

We have finally reached the student attendance ADA re
quirement for a financial award under the Soufh Carolina 
School Incentive ReW!"X'd Program. -According to our district 
office calculations, AU.ce DR!ve Middle School should receive 
approximately ~59, 452. ~•o for U6e as wo determine on lnstrut
lonal lmprovemn!. 

Your cooperetlon and Involvement with the attendance 
Improvement practlcu,n adm!niatered by Mr. Cook Is the 
reason for the turn arr,und In lhe student attendance rate. 
You should be proud ,r your pnrt In this achlevemnet. 

I will be at school all summer and Invite you to submit 
your "wish list" of lr,structlonal supplies and equipment to 
me. I will involve the department heads and the School 
lmprovemnt Council in any final decisions regarding expen
diture of the funds but wanted your Input and Ideas on 
instructional needs. 

lcnce «gain, thank you for your help with 
It just goes to show that by working together 

; any problem facing Alice Drive ~llddle School. 
to hearing from you soon. 

Sincerely, 

this project. 
we can solve 
I look forward 

Ellison Lawson, Jr. 
Principal 

l8C 



PRACTICUM MANAGER'S LEADERSHIP AGENDA 

The practicum manager capitalized on his 

educational leadership experiences to_ influence the 

practicum intervention, 

werA the sum total of 

These leadership qualities 

the practicum manager' B 

experiences 

education, 

in leadership which included 

training, 

formal. 

and on-the-job experience, 

experience through the school of hard knocks. 

Management control was a leadership strength of 

the practicum manager. It was essential to the 

practicum to compare actual events to plans and make 

the nec~ss_ary adjustments where act.ual performance 

deviated from original plans. Management control was 

necessary because the goals of individual faculty 

members, parents, district administrators, and students 

were not always identical to those of the school'" 

administration. Such was the case with the goals cf 

this practicum intervention. It was necessary to 

coordinate the efforts of all concerned for the 

intervention's success. 

Creativity as a leadership dimension was auother 

leadership strength of the practicum manager. The 

practicum intervention required the application of the 

practicum manager's mental ability and curiosity to the 



point of developing an intervention that addressed the 

problem of. improving student attendance at Alice Drive 

Middle School. The practicum interve1ition required a 

new, innovative means of solving a situation tl,at had 

iiot been addressed previously in any organized, 

syetematic way. 

Persistence was a leadership strength of the 

practicum manager and waR essential for the practicum's 

succe~3. The ability to take a position and maintain 

it throughout the course of the intervention was 

essential. The practicum involved change that was not 
:,, 

necessarily welcomed by some of the participants. The 

practi<!um manager had to "hang tough" through 

persuasion and questi0ning in defense of the practicum. 

The precticum manager believed that the leadershi~ 

dimension of planning and organization was a strength 

he po~seased and was useful in developing the practicum 

intervention. Organizing is sequencing the components 

of a plan in a logical fashion. This was also an 

essential element of t~e practicum interventiori given 

the expect.,d results. Planning in the form of 

formulating an idea in sufficient detail to produce a 

desirable end result was evident throughout the 

intervention. 

The leadership strengths cited above are 



characteristic of the promoter/contr,,;,ller style of 

educational leadership. The writer used the Behavioral 

Characteristic Rating Form for a self-evaluation and 

then asked seven faculty members and two administrators 

to do the same. The rating form consisted of 26 sets 

of contrasting behaviors to be rated on a scale of one 

to four. Either extreme of the scale demonotrated 

which behavior was the most dominant. The self 

evaluation. by the wx·iter clearly fell in the promoter 

style alofig, .with five of the faculty members both 

administrators. One tacul ty member rated the writer 

slightly into the controller leadership style. The 

dominant aspects of this leadership style 

creativity and an orientation to seek results. 

are 

These 

two characteristics were precisely what was needed to 

Ruccessfully implement this poc·acticum. It would appear 

then that the leadership style of the practicum manager 

was a perfect match for the leadership needs. of the 

practicum. 
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lile rater iH.?re de•.:ice<i tiiat c11~ vers1J11 i1e ,.-,J) rating ·, .. d:i mort! 
easy-going than dominant, but not ~asy-going enoug~ to rate a 4 
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PH LiG r'CR!I 

Direct i onl: C frc 1 f! onP of the r .. ,mbe rs to i 11d i ca te 1,;;,, you ~ ee the pe rso11 you a re 
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easy-going than dominant, out not easy-gc,lng enough to rate a 4. 
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States in fon11rtim, (I) 2 J ~--ft Sa·,es in forrr,a ti on 
f)uiP.t 2 3 ~- Talkative 



:Ia;::e of oerson tei•·~ r~te~. __l?hui...J/L-__ !..C~aaJ.uI~---------------

01rec:ion,: Cl,·clc.: cmi.i..:::.·-~he numbers to lndicu~~ ho.·, you see :he persor1 JOU are 
ra~ino. r:cr '~xanlo 1e-

6,.,,ninant I . 2 (D 4 Eas;·-goi~g . 
iiie rater 11cr{! ciei.:~ced ::1at i:n~ ~(•~rsvn i1~ \-1U:S rating Wd) me,·~ 
eas,-gofng than dominant, ~ut not eas,-goin9 enough to rate a 4. 

1. 

2. 

3. 

1. 

5. 

5. 

l. 

fl. 

'} . 
10. 

l I . 

12. 

13. 

14. 

Appears confident 

rassive 

nesponsfve 

Easy-qoi n•i 

i'u~es r:~ar~e 

r"orm,, l 

llisc1r' ine>d 

rc~un !cat.es ~ead11:,

,'<ccep~in~ 

-ppear~ unor~rgi:eJ 

Initiar.cs s11c1a1 ror.tdct 

Asl:s question~ 

Overbearing 

Reserved 

15. Appears acti-te 

16. Re 1 axed 

1 7. l·Ji thho l ds fe~ 1 i.,g 

18. Relationship oriented 

19. Pushy 

20. Discrin:inatinr, 

21. Extrov~rt 

22. Harm 

23. Subtle 

24. Qi s tan t 

25. States infor.aation 

26. f]uiet 

CD 2 3 4 

© 2 3 

(D3 4 

7 3 G) 
CD 2 J 4 

4 

4 

4 

2 CJ) 
2 G) 

(D 2 3 

1 

G) 

2 

2 

2 

2 

Cb 
2 

3 

Q) 
3 

0 

., ., 
4 

4 

(?) 3 4 

2 ) C9 
2 CD 4 

2 G) 4 

CD 3 4 

2 0 4 

(02 
Q)z 

3 4 

3 4 

2 

1 2 

CD 2 
2 

3 G) 
CD 4 

3 4 

2 0) 

Rese~ved 

Aggressive 

Se 1 f-con t ro 11 ed 

Oomi nan t 

Goes along 

lnfor:na l 

Spontaneous 

• Hesitant car.mun i ca tor 

Challenging 

Appears organized 

Let.5 others initia~e 

flakes s ta temen ts 

Shy 

Fun loving 

Appears ~hougi>tful 

Assertive 

Expresses·fe~ling 

Task oriented 

Gentle 

lmoulsive 

Introv~rt 

Cool 

Di n?ct 

Close 

Saves infor:nation 

ialkative 



cl'H".'11"'.Pf,L Cllft~ACT!'R[Sncs - . 

!U'll11G r 1ir:i'! -----

Oir~c~ior.s: Cir~l~ on~ of the n11mbers to inJicate ~0',1 ye•, se~ t~e pe·sc,n you are 
.-~tino. ,or examplP: (';\ 

['ominant 1 l 0 -I Easy-going 
file r.iter here decirled that tnc ;,c,·s011 he ..ias rating was more 
easy-~oinq than dominant, but not easy-going e~ough to ra:e a 4. 

1. /\ppear, confident 

2. Passhc 

1. nespon,ive 

4. 

5. 

6. 

7, 

8. 

9. 

10. 

11. 

12. 

1 J. 

14. 

15. 

1 G. 

i 7. 

18. 

19. 

20. 

21. 
22. 

23. 

24. 
25. 

26. 

(Jsy-~olng 

Takes char-~e 

FonTidl 

Di sci pl ined 

Convnunicates readily 

Accepting 

Appears unarangized 

[ n i ti ates soc i a I con ~act 

Asks questions 

Overbearing 

Reserved 

Appea,s active 

Rel axe~ 

\/ I thho Ids fee 1 i ny 

Relationship oriented 

Pushy 

Di scriminatin9 

Ex trove rt 

Sub t 1 e 

Distant 
• 

States in fonn~tion 

Qui et 

,· . 
1 I 2 

2 

(2) 
l. 

'. ~. 2 

(z) 
{2\ 

1') 2 

2 

1 2 

(f') 2 

(1") 2 

~ 
2 

'2) ~. 
2 

2 

2 

121 ,_, 

2 

CP z 
( 2 l 

2 

~~· 
(fl 
2 

3 
(j) 
J 

4 

4 

4 

;f, 4 

J 4 

J 4 

J 4 

J 4 

J ('!) 
(._:i) -I 

3 4 

J 4 

J 4 

,)) 4 

3 4 

3@ 
J 4 

J 4 

3 4 

,3) 4 

3 4 

3 

3 

3 

3 

3 

4 

4 

0 

Reserved 
Aggressive 

Self-control led 

D~minant 

Goes a long 

[nfonnal 

Spor,taneous 

Hesitant co::municator 

et,a llenging 

Appears orgdnized 

Lets others initiate 

flakes s ta temen ts 

Shy 

Fun loving 

Appears thoughtful 

Assertive 

Expresses feeling 

Task orientej 

Gent le 

Impulsive 

Introvert 
Cool 

Direct 

Close 

Saves information 

Talkative 



;Jirncci0n;: Ci,·i::• On" ,,f the rumtwrs t.0 tndiote h01·1 you see the person yo•J are 

1. 

2. 

3. 
4. 

5. 

6. 

7. 
e. 

l'~tlll':. '1)1· •.!."-•ll0[11o.:: 

r·ond,,~nt I Z G) 4 Easy-goin9 
The r,,ter here deciJed that tne pe,·son he "as rating .. as more 
e~s,-~oin') than dominant, but not easy-going enough to rate a 4. 

/\ppears conflr.ent 

Passive 

nespons1ve 

Easy-going 

Takes ,'.har9e 

to nna I 

Olscipl ined 

COIM!Ull i ca te~ t ead; 1 y 

2 

2 

~) 
2 

2 

a> 
2 

3 

3 

3 

(f) 

4 

(y 
4 

4 

4 

4 

4 

Reserved 

Aggressive 

Self-controlled 

Domi nar. t 
Goes along 

l n for.na 1 

Spontaneous 

9. /\cceptln~ 

2 

2 

3 

3 

3 

3 

3 

4 
-➔-, 

Hesitant communicator 

Cha 11 engi ng 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

1 7. 

18. 

19. 

20. 

21. 

22. 

Appears unorar.gi zed 

[nitiates social con~act 

Asks questions 

Overbearing 

ResGrved , 

Appears active 

Re 1 axed 

\Ii thholds feeling 

Relationship oriented 

Pushy 

Discriminatin~ 

Extrovert 

\farm 

23. Subtle 

24. 

25. 

26. 

Distant -' 

States in fonna t ion 

Quiet 

l 

ci"' 2 
I 2 

(2_, 

2 
;;-, 2 ✓ ·~ 

1 2 

1 2 

1 2 

a) 2 

1 if' 

(i) 2 

(2) 

2 

2 

2 

2 

3 4 

a":> 4 

3 4 

3 .r 
3 4 
3 ,£: 
3 r;j"-

o' 4 

3 4 

3 '+ 
3 4 

3 

3 
'3 ' 4 

3 4 
3 ,-.;, 

Appears organized 

Lets others initiate 

!lakes s.ta temen ts 

Shy 

Fun loving 

Appears though tfu 1 

Assertive 

Expr~sses feeling 

Task oriented 

Gentle 

[mpulsive 

Introvert 

Cool 

Direct 

Saves in for.nation 

TaH:ativ·e 



Ctfl,W_IOPAL CIIARACiER(STlCS 

Oh·~c~ii;ns: Cir~lc onl! of the .:umbers to i11dicat~ ''°'' 1ou see t~e person yo•; a ·e 
r~tfn~. F0r example: 

Oomi 11an t I 2 (JI 4 c3sy-goi ng 

l. 

2. 

3. 
4, 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

13. 

19. 

20. 

21. 

22. 

23. 

25. 

26. 

Thi! r.1ter her<? decided that CT<e I,c,·s,:,11 ·,,1 ·.,,\; rating-;,,as more 
eas:,,-r.oin') tr.an dominant, but not easy-gi;'.,~ enough to rote a 4. 

Appears confl~ent 

PassivP. 

nl!sponsiJe 

Easy-going 

T.1kes charge 

Forma I 

OiFfplined 

Cou111~nicat.P.s readily 

Acceµt Ing 

Appears unorangized 

Initiates social con~act 

As~s ques ti ens 

Overb~aring 

Reserved 

Appears a.cti ve 

Relaxed 

\·Ii thho 1 ds fee 1 i ng 

Relati,mship C'rierted 

Pushy 

Oi SC ri r.11 n 3 ti 11 !' 

Extrov~rt .,, 

Warm 

Subtle 

Dis tan~ 

S~ates info,,n.itior, 

()uiet 

rD 
I 

I 
(i) 

. ) 

l.J 

2 3 

2 0 
2 3 

? j• 

(J) 3 

2 0) 
® 3 
2 3 

' 2] 3 

2 J 

2 3 

2 J 

~) 3 
2 ,1 

® 3 
2 3 

2(]) 
2Q 
2 I]} 

fj) 3 

2 3 

2 3", 
2 .1 

2 G) 

~-. 3 
2 3 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

(1) 
4 

,;i) 

4 

4 

4 

4 

4 

4 

I 4 _/ 

4 

4 

Reserved 

Aggre,s Ive 

Self-control led 

Oomi nan t 

Goes a 1 ong 

Informal 

Spontaneous 

0Hesitant corrrnunicator 

. Cha 1 lengi~g 

Appears organized 

Lets others initiate 

Shy 

Fun loving 

Appears thoughtf~l 

Assertive 

E1presses feeling 

Task oriented 

Gen.tie 

[rr.pul sl ve 

Introvert 

Cool 

Direct 

Close 

Saves information 

Ta 1 kat i ve 



OF.fl,IV!OnAL CH,\RACirntsrrcs 

Direc,ions: Cirr.ic one ot the ru, .. ters to inc1ote how 'JOU ~ee ~l•c person 'JOU d•·.: 

1 . 

2. 

J. 
4. 

5. 

~-
7. 

8. 

9. 

10. 

11. 

12 . 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

ra~i1111, i'.'or exo,.ple: 
Dominant 1 2 CJ} 4 Easy-going . 

,hP. rater here decided that ¥e p~rsJn he ,-,as rating was more 
~asy-gotng than dominant, but not easy-going enough to rate a 4. 

r,ppea rs con fi dent 

Passive 

nesponsive 

Easy-going 

Takes charge 

Fonna 1 

Disciplined 

Co11.mun, c d tes , ead, 1 y 

r,ccept.inq 

Appears ur.or,,r.gi z.:d 

lnitia:es so~·;al ron-.:act 

Asks questior,s 

Ove rbe Jr i ng 

Reserved 

Appear, acthe 
Relaxed 

\lithholds feeling 

Relationship oriented 

Pushy 

Discriminating _; 

Extrovert 

Harm 

Sub t 1 e 

Dista~t 

States infomation 

Quiet 

(i) 2 

2 

® 
1 ?. 

(j) 2 

2 

2 

Q) 2 

CD 
I 2 

C) 2 

2 

Cl) 
1 2 

C)2 
2 

2 

2 
(i) 

1 2 

Q)2 
1 (v 

2 

2 

CD 
2 

3 

G) 
3 

G) 
J 

0 
G) 
3 

3 

G) 

3 

<i) 
3 

3 

3 

3 

3 

CD 
3 

CD 
3 

3 

0 
CD 
&) 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

~) 
4 

© 
~) 
4 

4 

4 

4 

4 

4 

4 

4 

4 

Reserved 

Aggressive 

Self-control led 

Oomi nan t 

Goes dlong 

In forma 1 

Spon taneo~s 

.P.esitant corrrnur.icator 

Cha 1 lengirig 

Appears organized 

Lets others initiate 

tlakes s ta temen ts 

Shy 

Fun loving 

Appears thoughtful 

Assertive 

Expresses fee ling 

Task oriented 

Gent le 

Impulsive 

[ntrovert 

Cool 

Direct 

Close 

Saves infonnation 

Talkative 



ctf!''/lflll,\L (H.l,1~(7(q;srt!;S 
·-•·------ --·----·--

(i;.\~L;G rv,::,r: -----

Uirec~i.,11s: (11·cl,· o,w of the i:·.muers to ;11Jicate h0".-1 :"Ju see t~e person yo" are 
•·Jtiil•:, r·,)r ~:<drnpi•·: /--:;'\ 

:,or.ii nan t I 2 0 4 £asy-~oi ng 
Th~ l'Jte~ here d~ci•'ed that tn.:! per~on he ,,~s rating was more 
ec1s1-rioinq tlian dominant, but 11ot easy .. going enough to rate a !. 

1. Apnears confident 

2. Passive 

3. Responsive 

4. Easy-going 

~. Takes charge 

6. Formal 

7' 
a. 
9. 

I 0. 

11. 

12. 

l 3. 

14. 

15. 

16. 

l 7. 

[liscipl ined 

(011vounic,1tP.s readily 

Ac~ept Ing 

Appears unorengizPd 

Initiates social con•.act 

Asks questions 

Overbearing 

Reserved 

Appears active 

Relaxed 

\11th ho Ids fee Ii ng 

18. Ri?latlonshlp ori&11ted· 

19. Pushy 

20. Discriminating 

21. Ex trove rt 

22. Harm 

23. Subtle 

24. Distant 

25. States information 

26. (Julet 

, 
2 

2 

2 

1 
:._j_) 2 

I 2 

·_2_; 

2 

2 

2 

2 

3 4 

'· 3 ) 4 
---1) ,\ 

j) 4 

3 4 

• J r 4 
·--·' 

J 

3 

3 

3 

3 

-l 

,1 

4 

:,u 
4 

_3·, 4 

3 4 

__l) 4 

3 } 4 
·-✓ 

2 I 1_' 4 

4 

4 

4 

4 

2 t 3 

tr· 3 

iT' J 
-/ 

l 2 
... 

l 2 3 -...!,) 

-..J-=:> 2 3 4 

2 'J.> 4 

Reserved 

Aggress Ive 

Self-control led 

Dominant 

Goes a long· 

Informal 

. Spontaneous 

Hes i tdn t corr,nun i ca tor 

Cha 1 lenging 

Appears organized 

Lets others initiate 

n~ ke s s ta terr.en ts 

Shy 

Fun loving 

Appears thoughtful 

Assertive 

Expresses feeling 

Task oriented 

Gentle 

!mpul s i ve 

Introvert 

Cool 

Direct 

Close 

Sa·,es information 

Talkative 
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