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ABSTRACT .
AUTHOR: Jack P. Cook CLUSTER: . Myrtle Beach IT
DATE: June 1991 PRACTICUM: MARP

TITLE: A systematic Pro?ram for Improving Attendance at
Alice Drive Middle School

ABSTRACT: From 1986 to 1989 Alice Drive Middle School was one
of the lowest among nine schools in Sumter School District 17
in average daily attendance. The problem was documented each
ysar in a report issued by the District Attendance Supervisor
to the members of the school board and to the South Carolina
State Department of Education,

State, school district, and Alice Drive Middle School policies,
laws, and other related documents were examined in an effort to
gain insight into the problem. Recent state level educational
referm through legislation was determined to contribute to thes
problem rather than alleviate it.

- . .
No consensus on the causes of the absenteeism problem at Alice
Drive Middle School could be reached after informal interviews
with achool and district administrators, parents, and teachers.
A number of informal groups were identified in the research
process that could bring both positive and negative influences
to bear on the problem.

External factors impacting on the school were numerocus. The
competition between two public school districts in the county,
Tarent apathy, district financial difficulties, evidenced by a

ack of community support for tax increases to back school
needs, all conspired to hinder normal school operations at
Alice Drive Middle School.

Strategiles for the practicum intervention included
implementation of strict monltering procedures for student
attendance, early identification of students with potential for
excessive absenteeism, a reward system to encourage improved
attendance, establishment: of an In-School Suspension program,

and a Student Attendance Review Hoard. The entire faculty
participated in an inservice program in an effort to involve
the entire school community in motivating students toward
regular attendance. The practicum intervention alsoc utilized

parent and community resources.

Evaluaticn of the interventicon revealed that the average daily
attendance at Alice Drive Middle School met terminal outcome
objectives for the 1990-91 school year. Terminal outcomes tor .
chronic absentees exceeded intervention objectives,
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CHAPTER I
PROPOSAL STATEMENT AND COMMUNITY BACKGROUND

General Statement of the Problem

The problem was that Alice Drive Middle School had
failed to meet South Carolina State Departmenf of
Education student attendance objectives for monetary
awards under the Educational Improvement Act's School
Incentive Reward program for three vears between 1985
and 1989.

Description of the Immediate Problem Context

Alice Drive Middle School (ADMS) was large, by South
Carolina standards, with an enrollment of 1248 students
in grodes six through eight. ADMS was fully accredited
by the State of South Carolina and the Southern
Association of Colleges and Schools. The school which
had a student population of 9,950, was one of two
middle schools serving Sumter District Number 17. The
enrollinent at ADMS was 42 percent minority. Minority
enrollment was projected to increase in 1990 and 1992
due to an anticipated rezening effort‘to improve racial
balance throughout the school district: ’

ADMS - had three full-time administrators. The
principal was male. The school had two assistant
principals, one male and one female. The instructional
staff consisted of 76 full-time, fully certified
teachers, which was complimented by two certified

counselors, one librarian and a certified media



specialist. The support stafft inc!uded 12
inst?udtional and clerical aides, and five secretaries.
The custodial sastaff consisted c¢f six full-time
custodiang. Nine cafeteria workers prepared breakfast
and lunch for the student body 180 days per year.

A faculty profile indicated that the average
faculty member was 32 years old. Three had degrees
beyond the masters, 21 had earned a masters degree and
27 of the remaining had begun a graduate program. All
professional staff members were fully certified for
their respective positions by the South Carolina State
Department of Education. Eleven years of experience
was the average.

An analysis of the occupations of parents or
guardians of ADMS students indicated that four percent
were unemploved, 31 percent worked in industry, 15
percent in retail trade occupations, and 19 percent in
professional and related servides. Tweivé percent
were employed by the military serving with the Ninth
Air Force at Shaw Air Force Base. The'remaining 19
percent were in agriculture and unskilled labor
positions.

An analysis of parents' and guardians' educational
level revealed that 14.33 percent had not completed
high school, 46.0¢ percent had completed high school,
and 39.66 percent held degrees bevond high school

{Appendix A: 124},
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Thirty-two  percent  of the county's general
population was below the poverty level. Twenty-six
percent of the student population at ADMS had been
identified by district staff social workers as being
from homes with low socio-economic backgrounds.
Thirty-one percent of the student population was
eligible for free or raduced lunch. The district's
other middle school had similar student population
statisticsy,

ADMS received all financial suppert from Sumter
School Distyict MHumber 17. The District received the
majority of its financial resources from the State of
South Carolina. Other revenue support for the district
came from federal impact aid and federal grants.
Sumter  Ceounty  Council, an elected  body, was
responsible for funding school financial needs once
atate allocations were considered. The Socuth Carolina
State legislature had, between 198¢ and 1990, cut state
financial support with a mandate to 1look for an
increase in local ({county) financial support for the
difference. The Sumter County Council had been
reluctant to increase local property taxes to fund the
declining state support for district schools, The
result was that the school district was forced to cut
school budgets for five years between 1985 and 199%.
Budget cuts had a negative 1impact on professionral
staffing at ADMS with a loss of six positions over the

same five year period.



The school operated on a team approach to decizion
making. Fach facnlty member served on one or more
school committees. Committees were free to make
appropriate recommendatiocns to the administration.
Careful consideration was given by the Principal to all
recommendations, input from the assistant principals
and district-level administrators and trok appropriate
action. Bimonthly meetings were held with faculty and
academic department headsg for the purpose of
disseminating information to the faculty. An open dooz
policy by the principal and both assistant principals
encouraged faculty and staff members to talk about
anything of concern. All three administrators reported
that information they received from staff on this
informal basiz was invaluable to siooth functioning of
the school. Faculty and staff reported feeling at ease
with talking with the administrators through the open
door. Three levels, basic, regular and honors divided
the instructicnal proegqram. Students were placed into
courses at one of the three levels based on the results
of standardized test data, student performance, and
teacher recommendations. Students in the  basic
curriculum who were significantly below grade level in
mathematics and reading were required to take remedial
courses in a lab setting along with their basic

courses and in place of elective courses in their
> .

curriculum.



The facility was built in 1972 with additions in
1981. A new wing with 14 new classrooms and improved
gym and cafeteria facilities was completed in the
summer of 1986.

Approximately 40 percent of the students rode
buses, 25 percent walked, and 3¢ percent were driven to
achool. .

Description of Surrounding Community

Somter County is located in South Carolina's
midiand region. Jjust east of thz geographic hearn of
the state. The city of Sumter is the county seat and
the largest community in the county. Other communities
are Pinewcod, Mayesville, and Dalzell.

Sumter 3School District Number 17 is the school
district that serves most of the city and a portion of
the county. The district was toLaliy-surround%d by the
county achool district. District .17 had a school
pooulation of 11,628 of which 9,950 students attended
public schoecls. The remaining students attended four
nori-public schools in the county. This district had
8ix elementary schools, two middle schoels, and one
high sgchool. The district employed 519 certified
teachers and had an operation budget of §22,441,623.
ctudent populaticn in the district was 55 percent black
and 45 percent white with the lower grades more heavily
mincrfty than the upper grades. '
~.» High property taxes caused growing épmmunity

support for merger of the city and county school



districts. A number of city and county commissioners,
two local state legislators and several key community
leaders have voiced their support for merger. The
county school district school board had ignored the
merger issue while the city district board had formed a
committee to study the issue for long-range planning
and recommendations.

Regional and National Context of the Problem

Students who were frequently absent from school
presented a serious problem for educatora.
Nonattendance had implications for both the student and
the public school. Nationally, poor school attendance
was shown to be associated withlrdelinquency and
below-average academic achievement ‘(Shelton, 1879).

ramowitz and Rusenfeld ({1988} ._reported that
increasing attendance problems were resulting in a
significant loss of government funds for many public
achool systems across the pation.

As school enrol.iment had been increasing,
absenteeism rates were alse increasing during the two
decades between 1970 and 1390. Absenteeism may have
deprived some children of a fundamental education
(Miller, 1586). The 1984 U. S. Bureau of Census
reported a nationwide average daily attenuance rate of
just ove? 90 percent, or an average daily absenteeism
rate of 10 percent.

Myll (1988) reported that in spite of the notoriety



about the '‘prolifezation of drugs, alcohol, and
vandaiism in the public schools of the nation, student
absenteeism and truancy were the biggest problems and
by far the most costly in time consumption and
expense. Myll asserted that some measure of control of
yoeung students could be maintained if they were kept in
the classroom and interested in other supervised campus
activities. -

Stewart and Ray (1988) reportad that student
nonattendance was of critical importance in the
national discussion of the state of public education.
Their research found that chronic. absenteeism -stood as
a major obstacle to teaching aﬁd _lgarninq, in the
nation's middle schools. |

Himpton (1986), in a report to the Southern Region
Education Board, indicated that nearly a quarter of all
high school dropouts had chronic truancy problems in
middle and Jjunior high schools. Hampton's research
covered schools located in the thirteen states served
by the Southern Reglien Education Board.

The South Carolina state legislature recognized
absenﬁeeism as a major problem for the public schools
of South Carolina when it included stringent attendance

Vrules—Jinto the Educaticnal Improvement .Act of 1984.
Thig Act had a negative impact on an already expanding
attendance problem in middle schools because public

schools were reguired to retain students who missed

more than ten school days each year for any reason



other than medical. Once the students passed the tenth
day of absence they began to miss frequently since they
would be retained by law anyway. .

The State, through the Educational Improvement Act,
gave local schocl boards authority to grant promotion
and credit to students who exceed the ten absences per
year as specified under law. The Sumter School
District Number 17 Board Policy on attendanca issues
can be found at Appendix B: 125.

Another provision of the Socuth Carolina Bducationul
Improvement Act of 1984 provided monetary awards for
schools which met or exceeded expected performance
standards in the areag of academié achievement,
student attendance, and teacher attendance. Schoals
were compared with other schools within the state with
similar characteristics specified by the South Carolina
State Department of Education. For schools that met or
exceeded expectations, money was granted to the school
for the sole purpose of improving the school's
instructional program. Expectations included student
attendance as one of the three determining factors.

-5



CHAPTER 2
PROBLEM DEFINITION AND EVIDENCE

Problem Background

Sumter Schocl District Number 17 was one of the smallest
school districts in the state of South Carolina with a
geographic area of 50.6 square miles. The populaticn within
the district was estimated to be approximately 50,090.
Several government subsidized housing projects were located
within the district and were the source of a wsignificant
student enrcllment a£ ADMS.

During the period 1986 through 1989,.Alice Drive Middle
School did not have acceptable daily Vattenaance. Table 1
indicates the ADA of the schools in Sumter School District
Number 17 for the years 1986 - 1989,

TABLE 1

A Comparisen of Average Daily Attendance of the Nine
Schools in Sumter District 17 for the Years 1985-1989

School 85-86 B6-87 87-88 88-89
Alice Drive Elem. 97.3 97.9 97.0 97.7
Alice Drive Middle 96.5 97.2 96.9 96.5
Bates Middle 96.5 96.9 96.6 6.3
Crosswell Drive Elem. 97.u 97.0 97.2 86.7
Lemira Elementary 97.2 97.5 96.8 96.6
Millwood Elementary 97.3 97.5 97.0 97.4
Sumter High 95.4 95.3 95.7 6.2
Wilder Elementaxry 97.4 97.8 97.3 97.2
Willow Drive Elem. 97.4 98.0 97.5 97.4

Table 2 is a comparison of Average Daily Attendance
(ADA} of similar sized schools in South Carolina for the

school year 1988-89. ADMS had a lower ADA than all five



Fa

achools. The Superintendent and school board set attendance
expectations for ADMS that exceeded the ADA of any of the
referenced schools.
TABLE 2
A Comparison of ADMS ADA

with Similar Size Middle Schools in South
Carolina for the Year 1988-89

School {School District) Enrollment ADA

Hopkina Middle Richland No. 1 1139 o 97.3

Dent Middle Richland No. 2 1120 97.6

Lexirnigton Middle Lexington No. 1 1261 . 98.2

Northwood Middle Greenville 1122 ' 98.6

Hillcrest Middle Greenville 1078 96.9
TABLE 3

A Comparison of Faeculty ADA in the Nine Schools in
Sumter District 17 for the Years 1986-1989

School 85-86 36-87 B7-88 88-89
Alice Drive Elem. 86.3 94.9 95.7 95.2
Alice Drive Middle 96.5 96.0 95.1 95.0
Bates Middle 97.1 94.9 94.7 95.6
Crogswell Drive Elem. 95.5 97.1 95.4 36.1
Lemira Elementary 96.3 94.0 94.9 94.6
Millwood Elementary 96.0 95.8 33.5 34.8
Sumter High - 96.4 95.1 85.3 395.6
Wilder Elementary 95.4 96.6 96.6 96.2.
7 96.0 96.7

Willow Drive Elem. 97.1 95.

At the same time student attendance was not acceptable,
teacher attendance consistently ranked high among the nine
schools' faculty attendance. Table 3 illustrates the faculty

average dally attendance for the nine schools for the years



1586-1989,

The faculty saw a need for improvement in student
attendance but there was no congensus as to ﬁow to approach
the problem by the faculty and administrators.

Evidence of Problem Dilscrepancy

Section 59-18-10 of the South Carolina Education
Improvement Act of 1984 established a School Incentive Reward
Program. The legislature intended to reward sachools in the
state that demonstrated exceptional perfoimance in the areas
of student attendance, faculty attendance and student test
gcore (achievement) increases. Legislators cle?rly desired
to reward schools for excellence in past perfofmance while
providing an incentive to achieve even higher standards.

All public schools in South Carolina were grouped based
on like characteristics as determined by the South Carolina
State Department of Education. The State's classification of
middle schools was determined by looking at three variables -
the average year's of education beyond the bachelor’'s deqree,
dollars per student collected locally above the South
Carolina Education Finance Act requirements, and the percent
of studgptsA receiving free or vreduced lunch. ADMS was
claszified as a Category Three school which caused the school
to be compared to the middle grouping of all public middle
schoels in South Carolina. '

The student attendance standard stated that the criteria
be satisfied at the point that student attendance met or

exceeded 96.0 percent. The State Department of Education



computed this figure by dividing the 135 day Average Daily
Attendance (ADA) of a school by the 135 day Average Daily
Membership (ADM). fThere was also a provision which stated
that the student attendance criteria could be met by a school
if the percentage improved by a factor of .5 percent over
the previous school year provided the previous year's ADA
was at or above 95.0 percent. Table 4 is a review of the
135 day ADA/ADM for ADMS for the years 1986 through 198%9. The
attendance standard for winnirg an incentive reward was not
met for school year 1986, 1988 and 1989 or three of the past
four years. ' ' -

TABLE 4 - ¥

A Comparison of 135 Day Attendarice Report for
ADMS for Schocl Years '1986-198

Year 135 ADA
1986 96.2
1987 97.0
1988 96.3
1989 96.1

Table 5 is a review of student average dally attendance
by grade for ADMS for the years 1986 through 1989, In the
four yeaﬁsistudied, the seventh grade had the lowest ADA each
year followed by the eighth grade tor all four years. It
appeared that the seventh grade was a problem érea. This
finding was consistent with Golden's (1988} research on
truancy in New York City's public schools where the seventh

grade was the most problematic grade level for attendance



supervisors among middle and junior high schools.

TABLE 5

A Comparison of ADA for Grades Six Through BEight at
ADMS for Schocl Years 1986 - 1989.

Grade 1986 1987 1988 1989
Six 97.9 58.9 97.8 97.7
Seven 94.7 95.6 95.8 94.9
Eight 96.8 96.9 97.2 .96.8

Table 6 represents the average per student- absences by
grade for the years 1986 through 1989, Without exception,
the seventh grade accounted for the highest per student
average absences each of the four years cited in the study.

TABLE 6

A Comparison of Per Student Average Absence by
Grade for School Years 1586-1989

Grade L1986 1987 1988 1989

Six 9.71 9.67 9.86 10.01
Seven - 11.43 i0.32 10.30 10.11
Eight = 9.63 9.02 8.33 9.53

Table 7 enumerates the number of days of student absences
by academic quarter for the years 1986-1989. The pattern was
for- absences to increase by quarter for the first three
quarters then show a decrease during the fourth academic
quarter. The consistent fourth quarter decline after three

quarters of steady increase could be attributed to an effort



supervisors among middle and junicr high schools.

TABLE 5

A Comparison of ADA for Grades Six Through Bight at
ADMS for School Years 19B6 - 1989.

Grade 1586 1987 1988 1989
Six 97.9 98.9 . 37.8 97.7
Saven 94.7 95.6 - 95.8 94.9
Eight 96.8 96.9 97.2 96.8

Table 6 represents the average per student absences by
grade for the years 1986 through 1989. Without exception,
the seventh grade accounted for the highest per student
average absences each of the four years cited in the study.

TABLE 6

A Comparison of Per Student Average Absence by
Grade for School Years 1586-1989

Grade 1986 1987 1988 1589
Six - 9.71 9.67 '9.86 10.01
Seven 11.43 10.32 10.30- 10.1
Eight 9.63 9,02 8.93 9.53

Tahle 7 enumerates the number of days of student absences
by academic quarter for the years 1986-1989. The pattern was
for absences to increase by qgquarter for the first three
quarters then show a decrease cduring the fourth academic
quarter. The consistent fourth guarter decline after three

quarters of steady increase could be attributed to an effort



on the part of students to pass to the next grade level

previous

tollowing marginal to poor academic performance in
guarters.
TABLE 7
A Comparison of Absances by Quarter tor the
School Years 1986-1989

Quarter 1986 1587 1988 1989
First 1918 1939 1980 1997
Second 2223 2276 2310 2222
Third 2674 2540 2360 2603
Fourth 2190 1973 2210 2076

TABLE 8

A Comparison of Absences b% Quarter for Grades
Six Through Eight for the Years 1987-1989

Year/Quarter Six Seven Eight
1987 3 ;

First : " 569 729 641
Second 643 942 691
Third 697 1102 741
Fourth 542 B29 . 602
1988 b

First 539 821 630
Second 596 1103 611
Third . 570 1197 593
Fourth 493 1156 561
1989

First 443 937 521
Second 573 1183 €10
Third 614 1315 673
Fourth 481 1072 523

Table 8 takes data from the quarterly absences

shown 1in



Table 7 and breaks the data down by grade level and academic
quarter by years 1987-1989. The seventh grade consistently
had the most number of absences which could be attributed to

the fact that the seventh grade had the highaat percentage of

repeaters.
TABLE 9 . :
A Comparison of Absences by Days of The Week
for Yearc 1986-1939 . v
Year Monday Tuesday Wednesday Thursday Friday
1986 . 58.04. 50.27 §7.52 46.79 55.19
1987 - 54.77 . 46.16 44.94 49.48 50.11
1988 54.98 52.54 47.07 48.17 53.84
1589 55.01 51.72 46.18 46.72 53.74

Table 9 lists absences by the days of the week for the
years 1986 - 1989. Mondays and Fridays had the greatest
number of_ébsences on a consistent basis,

Table 10 uses data from Table 9 and indicates the
percentage of students absent on Mondays and Fridayé by grade
level for the years 1986 through 1989. In the years
1986~1987, the seventh grade was the weakest grade for Monday
and Friday attendance. The eighth grade abused Monday and
Friday more often than seventh graders in the vyears

1988-1989.



TAALE 10

A Comparison of Monday and Frida¥ Absences for Alice
Prive Middle School by Grade Level for the Years 1986-1389
Expressed in Percentage of Students Absent

Class Average

Year/Grade Monday Friday Days Absent
1386
Six 25.2 26.4 17.2
Sevan 41.6 42.4 19.8
Eight 33.2 31.4 “15.1 ¥
1987
Six 29.1 26.7 18.4
Seven 39.8 36.2 20.8
Eight 31.1 37.1 16.8
1988
Six 30.3 28.4 17.0
Seven 34.7 36.2 19.6
Eight 35,0 35.4 16.2
1989
Six 24.6 25.4 - 18.3
Seven 35.3 37.1 20.9
Eight 39.1 37.5 15.7
TABLE 11

- Absences for the Years 1986 Throuqh 1939 That
Occurred the Day Before and the bay After A Holiday

Year Day Before Day After
1986 49.41 52.92
1987 41.42 46.89
1988 52.16 50.58
1989 51.61 52.18
Table 11 shows data on absences that occurred the day

before or day after a

school holiday.

The data indicates

that, with the exception of 1988 year, students were more



likely to be absent the day after a holiday.

An analysis of average days missed by students receiving
free or reduced price .unch and students who did not receive
the benefit for the years 1986 to 1989 can be found in Table
12. The data suggested that the lunch status weas a factor in
student absences. This was probably -due to- the low
socio-economic status of the families of students qualified
for free and reduced lunch.

' TABLE 12

A Comparison of Average Days Missed According
to Lunch Status for the Years 1986-1989

Year Average Absences Average Absences Average Absences
Free Lunch Reduced Lunch Full Price

1986 9.2 8.3 4.6

1987 8.7 B.1 5.1

1988 8.8 7.9 4.7

1589 9.1 B.7 4.2

2

o TABLE 13

Average Daily Absences for Students According tdIHethod
of Transportation To and From School for the Years 198€-89

Year Schooeol Bus All other forms of
transportation

1986 8.7 5.2
1987 8.6 5.7
1488 8.7 5.3
1989 8.2 5.2

Approximately 600 students were transported to and from

ADMS each school day on 15 buses. Table 13 provides the



average daily absences according to transportation status.
For all four years considered, students arriving and
departing school by school transportation (bus) missed more
days then students who walked to school or arrived by other
meand. |
ADMS had approximately 410 students Qho'did‘not*live in a
home with both natural parents. Data was collected for the
1989 year only. The data indicates that students who reside
with only one parent, are in the home of a legally appointed
guardian, or reside with a natural parent and a step-parent
were absent more significantly than students who resided in
the home with both natural parents.
TABLE 14

Average Absences Per Year for Students According
to Parental Status for 1989

e
Parental Status Average Days Absent Per Year
Both Natural Parents 5.62
Mother Only 10.42
Father Only 9.76
Guardian 9.52
Natural Parent and Step Parent 8.10

The total numbers, of pregnant sgstudents at ADMS for the
years 1986-1989 are reported in Table 15. The numbers were
so insignificant when compared to the student body population
that it was determiin. ¢ not to have any significant negative
impact on the attendance problem. In all cases, the students

were served by home-bound instructers and the days the



students missed were reduced by the number of hours served by
the home-bound instructor.
TABLE 15

Total Number of Pregnant Students at Alice Drive Middle
School by Year for the Years 19£6-1989

Year Number of * Average Number of
Pregnancies Days Missed

1986 1 12

1567 0 0

1388 3 10

1939 1 10

* After adjusting for days excused due to home-bound

instruction.
' TABLE 16

A Comparison of Numbers of Students Repeating One or More
Grades- and Average RNumber of Days Absent by Grade
~* - Level for the Years 1986-1989

Year/Grade Total Repeaters Average Number of
Days Absent

1986

Sirx 54 16.4
Seven 61 18
Eight 57 16.2
13987

S1x 57 18.1
Seven 63 17.2
Eight 64 17.4
1988 ,

Six 51 17.5
Seven .o 61 18.3
Eignt 54 16.7
1989

Six 58 16.7
Seven 64 17.7

Eight 53 17.1




Table 16 depicts the number of studgnts-who have repeated
one or more grades and the average number of daysuabsent by
grade for the years 1986-1989. The data indicateﬁ that the
seventh grade had the greatest number of repeaters for each
of the four years studied. In addition, the seventh graders
missed more days, on average, than repeaters in the other two
grades at ADMS.

TABLE 17

Demo?ra hics of Repeaters for the
989 School Year by Grade

Category Six Seven Eight
Black Male 27 32 28
Black Fenale 14 19 14
White Male 11 6 &
White Female & 7 5
Single Parent 47 52 40
Free Lunch 44 48 19
School Bus Riders 46 52 41
Total Students Repeating 58 64 53

Table 17 reports demographic data for repeaters for the
1989 year. The data supports the profile of a repeater at
ADMS from a single parent home. The student was four times as
likely to be black as white and twice as likely to be a black
male as a black female. By a three to one ratio, students who
ride a bus to school were more likely to repeat then those
who repeat and have other means of transportation to and from
school. Repeaters who were on free or reduced price lunches

were three times as likely to fail as repeaters with no lunch



assistance.

A survey of ADMS students was undertaken during the 1989
year. The information they reported would be based on their
status prior to the 1989-90 academic ye;;; (Append}x C: 126)
Table 18 shows the survey results for repeaters by grade
level first repeated. The survey showed that 275 students
repeated one grade level; 87 failed two grade levels and 44
had failed three times.

TABLE 18
1989 Repeaters by Grade Level First Repeated

Grade/Laevel Number
Pre-gschool?® . _ 17
First 37
Second 26
Third 37
Fourth 24
Fifth 29
Sixth 34
Seventh 44
Eighth 29

During the academic years of 1986-1589 ADMS students
were suspended from school 1292 times for a total of 2141
school days. Table 19 shows these cout-of-schoel suspension
days by grade level and total number of days absent due to
suaspensions by grade levels. The seventh and eighth grade
had approximately the same number of suapension days over the
four year period. The data suggested that some effort needed

to be made to address discipline problems which impacted on



sugpension and then further impacted on attendance.

TABLE 18

Number of Out-of-School Suspensjion Days by Grade
Level for School Years 1986-1989

Yaar Six Seven Bight
1886

Total Suspensions 97 133 119
Days Absent ‘ 146 224 197
1987 87 114 97
Total Suspensions 103 219 215
Days Absent

1988

Total Suspensions 65 109 127
Days Absent 129 183 196
1989 ;-

Total Suspensions 108 103 133
Days Absent 158 167 . 204

The District Office of Attendance and Transportation
supplied data on students c¢lassified by the district as
chronically absent. Chronic absentees are defined as students
who have missed more than ten school days in a given school
year. Table 20 portrays chronic absentees by grade level and
total number of days missed for the 1988 and 1989 school
years. {Records on chronic absentees were not kept prior to

the 1387~88 school year).
" Tables S5, 6, 8, 16, and 20 indicated that the seventh

grade could be singled out from among the three grade levels
at ADMS as impacting most heavily on absenteeism in the

school, further analysis of the seventh grade demographic



data seemed warranted. Table 2] depicts demographic data for

the seventh grade chronic absentees for the 1988 and 1989

schoel years. (As indicated earlier, records on chronic

absenteaes were not kept prior to the (1937-68 scﬁool year).
TABLE 20

A Comparison of Chronic Absences by Grade Level
for School Years 1988 Through 198¢

Yaar/Grade Level Total Chronics Total Absenceas
by Chronics

1988 .
Six 60 840
Sevan 106 1710
Eight _ 97 1244
Total o B 263 3794
1989
Six 53 689
Seven 97 1547
Eight 71 1663
Total 221 3299
TABLE 21
A Comparison of Demographic Data on Seventh Girade
Chronic Absentees at ADMS for the
1988 and 1989% School Years
Category ' 1988 1589
Black Male 71 59
Black Female 38 31
White Male 19 24
White Female 13 10
Single Parent 117 97
Free/Reduced Lunch 110 g3
School Bus Rider 116 101

Toval.’ 141 124

An analysis of the data in Table 21 indicates that the



profile of a seventh grade chronic absentee at ADMS s &
black male, tends to live in a single parent home, rides the
school bus to and from school and ia .on free or reduced
lunch.

Table 22 is data on achievement test results from the
Comprehensive Test of Basic Skills (CTBS) for sixth and
seventh grade chronic absentees and the general student
population for the 1968 and 1989 school years. The data is
reported in Mean Normal Curve equivalents tNCE}. (The CTBS
was not given to eighth graders due to other mandated state
testing programs in the eighth grade.) At both the sixth and
seventh grad%s;-for both years studied, chronic absentaes
scored below their non-chronic peers and significantly below
grade level. Such data suggested that regular school
attendance 1s a factor in academic achievement.

TABLE 22

A Comparison of Sixth and Seventh Grade Mean NCEs on the
CTBS for Chronic and Non-Chronic Students for the 1989 Year

Grade/ Total Reading Total Reading Total Math Total Math

Year Battery Batterﬂ Dattery BatterK
{Chronic {Non-chronic) {Chronic {Mon-chronic)
absentees) absentees)

1988

Six 36.2 50.7 37.7 51.2

Seven _ 37.1 50.2 35.2 50.9

1989

Six 34.6 50.3 37.2 51.0

Seven 35.2 50.1 36.8 50.6

Table 23 is a study of student attendance rates for the



ADMS Summer Scheool Program for the summers of 1968 and 1989
by grade level. In spite of the fact~th5t students attended
summer school to pass courses needed to be promoted to the
next grade level, summer school attendance was below the
average daily attendance rates experienced during the regular
school year at ADMS.

TABLE 22

Summer School Average Daily Attendance bg Grade
Level for the Summers of 1988 and 1989

Year/Grade: - Average Daily Attendance
1988
Six CL 91.2
Seven 90.8
Eight _ 94.2
989
Sl‘Tx 90.7
Seven Gi1.0
Eight 92.6

Summer School attendance rates were not a part of the
Average Daily Attendance (ADA) computed by the South Carolina
State Department of Education. Therefore, sumher school
attendance did not impact on the attendance criterion for
monetary awards under the School Incentive Reward program.
The summer school ADA was summarized here because the
practicum intervention was implemented during the summer
sqhobl'program in 1990 in an effort toc improve summer school
attendance rates. Some of the routines involved in the

practicum were worked out and further refined: following



-

initial implementation during the third nine-week grading
period of 1990.

Juatification of Problematic Situatior

The South Carolina legislature passed the Educational
Improvement Act in July 1984. The legislators clearly
spelled out their expectations for student attendance in two
ways. First, students would be denied credit for promotion
if they missed more than ten of the scheduled 180 school days
each year {excluding documented medical excuses). Secondly,
the legigléture provided incentive rewards in the form of
cash money to schools meeting, among other critefia, atudent
attendance expectations.

The Sumter School District Number 17 Board of Trustees
reviewed student attendance at their monthly meeting. Board
members had high expectations in the area of student
attendance for all ninre district schools. The superintendent
directed the attention of the principals to attendance
expectations using bimonthly principals’ meetings to verbally
encourage excellence in attendance. The superintendent sent
memoranda periodically to remind principals that "we can’'t

teach them when they are absent" (Appendix D: and E: 127 :
128} .

In 1987, the Principal Evaluation Program (PEP} came into
existence. This tri-annual evaluation of every public school
principal in South Carolina was mandated by the educational
reform known as the South Carclina Educaticnal Improvement

Act of 19845. The evaluation was standardized By the South



-.

Caro: -na State Department of Education and‘was completed by
the district superintendent. Criteria  Two: Student
Devaelopment and Achievement - Performance Statement Numbeo 11
charged the principal with establishing an attendance program
that achieved an attendance gain. (Appendix ¥: 129} During
the 1998-83  evaluation of the ADMS principal, the
superintendent listed improvement in student attendance as a
goal on the principal's VEP Performance Improvement Plan.

Brobable Cause of Problem

Theé-imbor*;nce of a relationship between students and
teachers as a key to learning was documented in the report of
the HNational Commission on Excellence in Education by the U.
S. Department of Educaticon, Lampbert et. al [1981) found
that one of the main characteristics of chronically absent
students was academic failure. Other characteristics were
found to be parents with low educational levels, disruptive
and rebellious attitudes toward authority, performance below
potential, excessively stressful home life, .low self-esteem
and the absence of one parent.

Eaton ({1979) found that persistent absentees obtained
lower mean scores on personality scales on all measures of
their relationships with teacher, peers, and parents than
did regular attendees. The same study found that pcor
relationships with peers at the middle school level was a
dominant varieable in chronic absentees. In similar research
Altmeyer's {1957} research indicated that chiluren who live

in a one~parent family as the result of the death or



desertion of one parent, or whose famil;r experiences divorce,
serious illness, unemployment, or disruptions because of a
move may also become chronic absentees from school. Absence
from school was gseen in Eaton's research as an attempt to
cope with the stress of multiple conflicts. Karweit (1973)
found that absences were greater on Mondays, Fridays, and
rainy days,

St. John (1970) reported that & vproliferation of
incompetangg inadequate, and unconcerned teachers in the
profession haé been identified as a scurce of alienation for
some =students. The study found that children were more
likely to attend school if teachers respected and supported
them and controlied the classroom. St John reported improved
attendance when students were assigned to pupil-oriented
teachers. How teachers performed their duties was found to
encourage or discourage student attendance (Moos and Moos
1982). '

Sadler (1979} found that minority and poor children were
most likely to have Jlow attendance. This regearch also
reported that children without sufficient social skills to
interact with teachers, make peer contacts, or at least
protect themselves from victimization would more likely find
home more rewarding than school.

A faculty survey concernind student attendance at ADMS
was presented at a faculty meeting on January 23, 1990. This
survey consisted of 22 statements regarding qttendance

{Appendix G: 130). The faculty responded on a Likert scale
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from 1 to 5 (strongly agree, agree, undecided, disagree,
strongly disagree). Thirty two faculty members responded to
the survey. Attempts to secure additional survey forms met
with no success. Detailed resulta of the faculty's responses
teo the Student Attendance Survey can be seen at Appendix L:
135,

Table 24 is a summary of the most important factors from
the Facultfjsugvey regarding student attendance. Thirteen of
the twenty-two items on the survey received an undecided mean
score. Nine items, summarized below, received mean scores
that indicated that the surveyed faculty either agreed or

disagreed with the question asked.

TABLE 24

Summary of Most Important Factors From
Faculty Responses to Alice Drive Middle School
Student Attendance Survey '

Question Strongly Disagree Undecided Agree Strongly Mean
Disagree Agree
Classroom teacher 5 13 3 9 3 2.76

most important .
person 1n encouraging
student attendance

Regular attendance 0 1 0 8 2?5 4.68
has positive effect
on student attendance

Attendance 0 4 1 15 12 4.09
roblems should C
e handled by

Attendance Office



TABLE 24 (Continued)

Question Strongly Disagree Undecided Agree Strongly Mean
Disagree Adree
Other duties 2 5 4 12 8 2.97

related to class~-
IOOm are more
important than
monitoring student
attendance 5

White astudents 3 12 13 0 S0 . 2.36
miss more days .
than black students

Sixth graders are 2 12 13 1 0 2.46
more likely to be

absent than seventh

or eighth graders

Seventh graders 0 9 16 3 0 2.79
are more likel

to be absent than

sixth or eighth graders

The schecol can 10 i5 3 o 0 1.75
affect student '
attendance

Teacher attitude 0 1 3 13 6 4.04

can affect attendance

By a five to one margin, teachers agreed that teacher
attitudes could affect student attendance. On the remaining
items from the survey, the faculty had no clear idea about
the make up of student absentees,.

The attendance monitoring program required by the South
Carolina State Department of Education called fo- the school
t.o notify the parent or legal gquardian when a student missed
three consecutive days or five ﬂon—consecutive days

determined to be wunexcused. ADMS made the mandatory



notifications wusing the attendance clerk/home visitor.
Parent contacts for all three grade levels was the
responsibility of the attendance clerk who reported to a
district-level administrator and nnt to the principzl of the
school. Reportsa on the number of home visits were made to the
district atE;naance suparvisor who consolidated the reports
of all nine scheols in the district for forwarding. to the
State Department of Education annually. Copies of the
raports, by schools in the district have not been kept. The
data ¢n the first two nine-week grading periods for 1985 were
submitted. Table 2% shows the number of home visits made by
the ADMS home visitor from August 21, 1989 to January 20,
1990. The number of home visits made to parents of seventh
graders supported data throughout this research which
indicated that the sgeventh grade was a weak link in the
attendance profile at ADMS.
TABLE 25
A Comparison of ADMS Home Visits

by Grade for the rirst Two Nine-Week Grading Periods
tor the 1989-90 School Year

Grade ’ : Number of Visits .
First Nine Weeks " Second Nine Weeks
5ix 17 22
Seven 21 35
Eight ;. 12 19

In cases where the hcome visitor received no cooperation

from the parent, the district attendance  supervisor



personally made home visits. The attendance supervisor was
the administrator who notified and made cases before the
Sumter County Family Court to enforce South Carolina
attendance laws.  Since there were never any students
seventeen yearsﬁof age or older at ADMS, all 1248 students
fell under South Carolina Compulsory attendance .law
juriasdiction. The number of cases of truancy or excessive
abeenteeism filed before Family Court by grade level for the
years 1986 to 1989 are stated in Table 26. The number of
cases was greater at the eighth grade level possibly due to
students who reached the age of 16 during the year and
anticipated dropping-out at age 17.

TABLE 26

Family Court Referrals for Truancy/Non-attendiance
for - the Years 1986-89

Grade 1986 1987 1988 1989
5ix 2 0 0 1
Seven 2 7 3 6
Eight 3 8 11 7

During the first twe nine week grading periods of the
1989-90 gchool year, none of the sixth graders were referred
to Family Court. At the same time, two geventh graders and

two eighth graders were referred.



CHAPTER 3
PROBLEM SITUATION AND CONTEXT

Written Policies and Procedures, Commentaries

Acting in the wake of the national demand for
educd;idnal reform, +the South . Carolina - State
Legislature enacted the Educational Improvemeht Act
(EXA} in July 1984. The EIA mandated numerocus
reforms to loug standing educational policy. The EIA
changed the minimum attendance requirements for
promotion or credit from 160 of 180 school days to
170 of 180 class days. 1In addition, Section 59-65-350
required that school officials shall immediately
intervene to encourage future student attendance when
a student had three consecutive unlawful absences or
a total of five unlawful absences. The same section
directed that the school district board of trustees
or a designee to promptly approve or disapprove any
student absences in excess of ten days each year.
The ”ieéislature made it clear to students and the
public schools of the state that student attendance
was a high priority. | |

During the first two years (1984 to 1965) of
implementation of the EIA the studént attendance
rates improved but since have been declining
steadily. State-wide ADA rates with national
ranking can be found at Appendix 4: 131.

The Sumter School District Number 17 Board Policy



carried the EIA mandates further by classifying
absences as excused or unexcused (Appendix B: 125) .

Reapégsihility for supervision of the board's
policies on;attendance was delegated to a district
level administrator who carried the title of Director
of Attendance and Transportation. Thie administrator
supervised attendance clerks and home visitors in all
district schoels from a central office. In addition
to attendance responsibilities, the adminiastrator
trained and supervised school bus drivers and
maintained a fleet of state owned school buses and
district owned activity buses. There were times when
the dual responsibilities interfered with the proper
supervision of the school attendance program.

The ADMS attendance clerk used a number of forms
designed by board policy to report data on home
visits (Appendix I: 132 and Appendix J: 133). Daily
reporting reguirements, in addition to controlling
early dismissals for students at the school, made it
difficult for the attendance clerk 'to get out as
often as needed to aupport the home visitation
policies toward chronic absentees. Once again, tight
budgets prohibited hiring the necessary personnel to
support the need.

South Carolina has a total of 92 public school
districts. Only 17 of the 92 have fiscal autonemy.

Sumter School District HNumber 17 was one of the 75



dependeﬁt on local government to appropriate money
above that provided by the state for the needs of the
school ééstem. Budget increases were asked for each
year to cover costs of needed personnel, equipﬁgnt
and supplies to support the instructional program at
the nine district schools. The Sumter County Council,
an elected body, was unwilling to support a tax
increase for the requested school district needs for
1986 to 1990.

Requested financial support for improvement of
the instructional program at ADMS was not avallable
due to circumstances cited above. Therefore, money
for the instructicnal program, had to coma from
another source. Financial awards from the state's
School Incentive Reward Program were substantial,
averaging $%55,000.00 annually to qualifying middle
schools the size of ADMS. Had ANMS met the student
attendance expectations for the three years it missed
out of the -past' four, the school wouild have".had
approximately $165,000.00 over a three. year period
to put. toward improvement of the - instructional
program. This was why improved studént attendance to
the point of meeting state expectations was so
important to ADMS.

Norms of Behavior, Values, Traditions

The extent to which teachers were willing to
exercise influence on students to improve attendance

was examined. Eight faculty members were randomly



selegted for interviews. All responded that positive
teachef attitudes can affect student attendance
positively while negative attitudes on the ﬁart of
the teacher could negatively impact on student
attendance. Six of the eight believed that it was
primarily the administration's responsibility to deal
with student absenteeism. All agreed that financial
resources to support instructional improvement was
badly needed at ADMS. Five of the eight agreed that
they probably should do more to encourage student
attendance but could not articulate ways to go about
the task.

A total of 21 students were interviewed. These
students represented 100 percent of the students in a
study hall c¢lass randomly selected from all study
hall sections at ADMS. The class was picked by the
Principal of the school. Approximately one hour was
used talking to students about absenteeism. The
consensus was that students are freé?ently bo;ed with
school and stay home and sleep and watch television.
Many volunteered that it was easy to convince a
parent. that they were 1ill under false pretenses.
Students indicated that most of their friends knew
that'they would miss up to ten days each year and
purpésely tried to use all ten days allowed each
year. None of the students could recall a single

teacher in middle school ever mentioning anything



about théﬁimportance of student attendance.

The two counselors at ADMS were interviewed énd
indicated that they had never been approached by the
administration about intervention with students with
attendance problems. Both welcomed the opportunity
to become involved in a systematic program to
increase student attendance.

The Principal and two assistant principals were
interviewed. All three indicated a willingness to
participate and fully supported practicum

intervention strateqies to improve student attendance

at ADMS.
The district Director of Attendance and
Transportation was interviewed. The ADMS attendance

rate was determined to be acceptable to the district
staff and school board and that no intervention was
needed by the district attendance. office staff.
However, cooperation was romised as any increase
would raise district-wide ADA and hence additional
state revenues based on ADA rates,. Increasing
student attendance at ADMS for the purpose of
attaining a state school Incentive Reward did not
impact on the attendance superviscor or his office in
anyway. Therefore, there was no real concern to the
attendance supervisor and the staff of that office.

Formal and Informal Influences of Individuals and

Groups
Influence of groups and individuals at ADMS in



terms of the formal structure of leadership and
formal leaders was satudied. ADMS was headed by a
principal who was perceived by the faculty to be an
instructional leader willing to involve the staff in
problem solving. The principal helped the faculty
in identify problems and seek solutions. The
Principal conveyed to the faculty that any preblem
can be solved through cooperative effort.

Assisting the principal were two assistant
principals. These two assistant principals were
assigned to a grade level for administration of
discipline. Each o©f the three administrators
supervise specific academic departments within the
school. Both assistant principals were perceived by
the faculty to be open-minded and fair in their
relationship with the faculty and studentéa' )

The academic department heads had ne formal
authority and did not supervise instruction,
Department head performed liaison duties by passing
information from the administration to the faculty
and from the faculty to the administration. In the
process of filtering information, a great deal was
lost in the process, The faculty frequently
reported being uninformed on matters the
administration felt sure had been adequately covered
in departméﬁtthead meetings.

The informal lieaders at ADMS were perceived as.
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both facilitating and hindering in solving  the
attendance problems at the school. Within the school
there were two distinct groups of faculty, those who
had been on staff and those new to the school. Ho
one could say exactly how long one had to be on staff
before becoming an old timer. Generally, the
faculty felt that anyone with less than five years
experience on staff was a new comer. The old timers
exercised considerable influence on the faculty and
seemed to be held in some esteem by the new comers.

The most powerful influence in the school,
however, were the parents of the students. ADMS
served the wealthy neighborhoods in the Sumter
community. The percentage of parents with
professional status in the community was very high.
while they supported the Parent-Teacher-Student
Organization (PTSO), the parents preferred to
exercise influence one at a time over the phbne or in
person to the principal, superintendent or school
board members, all of whom they probably knew on a
first name Dbasis. This group exercised enormous
political power on all aspects of the school. Any
effort to change ADMS had to meet the approval of
these people. It was important to include
representatives of this group in intervention
strategies.

Externa¥ Circumstances

ADMS was constantly under scrutiny by the



parents, the district office staff and school board
because of the power and influence held by many of
the parents. ‘"rerefore, the success of this
practicum was based on consideration of the politicsa
of the school and the district office at every step
of the intervention process.

The elected county council's continuing inability
to increase millage to support achool needs in the
district had a negative impact on efforts to improve
the instructional program at ADMS. This fact, in
turn, impacted positively on the practicum as the
need to fund instructional :improvement from other
sources such as the School Incentive Reward Program
increased.

The goal of this practicum was to impréve
student attendance at ADMS to a point that the
average daily attendance rate met or exceeded the
state's student attendance criterion for award of
money under the School Incentive Reward Program by
the end of the 1390-91 scrhool vyear. With the
cooperation and assistance of ADMS school students,
parents, faculty, administration and district staff

members the goal seemed attainable.



CHAPTER 4
PROBLEM CONCEPTUALIZATION, PRACTICUM OUTCOMES, AND
THE SOLUTION STRATEGY

Bibliographic Research and Review of the Literature

A review of the literature was undertaken in an
effort to identify programs and strategies to reduce
student absenteeism. The literature wae substantial and
was equally divided among work published before 1960
and after 1980. Apparently little attention was being
focused on student attendance during the 1970's. The
resurgence of attention to absenteeism in the 1980's
coincided with the national focus on school reform.

The obstacles to learning were not limited to those
Golden (1988) fourd that were created through
inapprcoriate, irrelevant curricula or uncéring,
inadequate teachers. Absenteeism was idehtified as a
major barrier to learning and was found to be a symptom
of physical and mental problems that may reside in the
child, the hcme, the school, or the community. Golden
reported that in the majority of school districts, the
pattern was to (develop programs to combat student
absenteeism at the high school level. The studies
found that the problems that led to excessive
absenteeism existed early in the student's school
experience.and that the earlier one could intervene to

"

arrest or redirect a problem the greater were the

chances for success.

This praciticum intervention attempted to address



early intervention prior to entry into high school
where, nationally, absenteeism and truancy were the
worst and less likely to be impacted upon by
intervention.

Rutter and associates' (1979) well-controlled study
of characteristics in a wide range of schools showed
attendance levels at their highest for schools that
gave homework o“ten; had high expectations for studsnt
achievement {regardless of students' abilities);
displayed student work on classroom walls; planned
curriculum by group rather than by ciassroom; and had
higher total teaching time and fewer auxiligry
activities. Or the other hand, the age of the school
facility, size I the school, staffing provisions, and
class size had no direct effect on attendaﬁce. |

M. 28 and Moos (1982) found that the performance of
teachers encouraged or discouraged student attendance.
In the research it wag concluded that attendance was
demonstrably higher in classes 1in which teachers
arrived promptly, gave frequent praise for good work
and behavior, interacted with the class és a whole,
minimized «<¢lass disruption from reprimands, used
open-ended guestions, minimized competition, offered
support fofjleérning, and avoided corporai punishment.
Shelton (1979) found that students éontinuing Ain
classes with strict, hard-grading teachters showed

better attendance and deportment than students later
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shifted to classes with more lax teachers. Students
switching from lax, low~expectation classes to
high-expectation classes had poorer attendance at
first, but eventually attained better attendance than
students who continued in low-expectation classes.

Good school attendance followed when going to
school was more rewarding, or less punishing, than not
going to school . Although this balance was in part
determined by school and home characteristics, the
child's ability to enjoy social and learning
activities was also important. Children who lacked the
cognitive abilities to manage transitions aveoided
school following assignment to a new program, grade or
building. Other cognitive deficits, such as
unrealistic geocals and self-evaluations, fear of
competition, and reliance on an accompanying parent for
self-efficiency also contributed to school avoidance
Bonikowskes (1987). .

Bonikowske ({1987) reported finding that children
without enough social skills to interact with teachers,
make peer contact, or at least protect themselves from

victimization - would likely find home more rewarding
¥

than school. The research also found that minority
and poor children were more likely to have low
attendance,

Bonikowske's [1987) findings supported the need for
use of scheol counselors in any intervention strategy

to reduce student absenteeism.



Bauer (1977) found that supplying information wae
the cheapest, easiest form of intervention and was
often all that was necessary to curb student
absenteeism. Well-timed information could heip prevent
nonattendance.

Letting parents know that the school was concerned
about their child's nonattendance or simply that their
child was not at school on a given day was found to
promote attendance. (Cooke and Apolloni, 1987}).

Increasing direct contact with families of
nonattending students was found to promote' change.
Bauer (1977) reported on a school bdistricf that
experienced a litany of problems assoéiated with low
student attendance rates thet included absences that
accumulated without home contact, identified
nonattenders who received no follow-up counseling,
parents were not informed of excessive absences and fow
reported curriculum or program adjustments to encourage
better attendance. This report found that the district
schoola | adopted a tiered intervention program that
involved phone <calls home after three days of
nonatteﬁéaﬁée,'letters to parents offerinq asgistance
after five days of absence and a letter requesfing a
parent conference after ten days of absence, and
finally, a home wvisit. Results indicated that
elementary students returned in al]l cases after the

first letter, but older children often required more



intervention. The program developers recommended the
use of *hese general procedures but omitted the ten-day
letter and making the home visit earlier.

Mayer, et. al. (1983) recommended an inservice
approach with teachers to reduce student absenteeism.
The approach that was described instructed teachers in
alternatives to traditional .nstructional habits. The
inservice presented consultants using behavioral gkills
to individualize classroom instruction, reduce negative
classroom management. techniques, increase positive
classroom management techniques, and increase';the
specificity and frequency of reinforcement given to
students. |

Golden {1988) found that encouraging teachers to
take an increased interest in attendance and an
administrator encouraging a teacher to bring one
well-liked but nonattending student back into the fold
would decrease the nonattending sgtudents resistance to
future efforts.

A very common consequence of repeated nonattendance
in schools was to punish students., Typical punishments
were Ln-school and out-of-school suspensions, grade
reductions, and additional school hours. Hargreaves
and Leughlin {198Bl) researched punitive responses'to
nonattendance and reported that most students who
received punishment failed to display a meaningful
reduction of either nonattendance or other

inappreopriate banavior. Furthermore, the report ctated



that negative sanctions and penalties in public schools
tended to maintain or increase malperformance among
students. The research hypothesizéd that administration
of punishment (adverse stimuli) for nonattendance may
represent a link in a chain of behaviors leading to
increased nonattendance (avoidance of the adverse
stimuliy,

Students who have been frequently punished for
nonattendance appeared to have associated such
punishment with their teachers, the ééhodl building,
their schecol work, and other school-related itéms.
These students may be highly motivated to escape the
punishment and stay home from school ofien or even
withdraw from school (Bishop, 1989).

If punishment was shown to have a negative impact
on the reduction of absenteeism, perhaps a reward
system would have a positive impact. The interventicn
designed for this practicum included positive
reinforcements and rewards as an inducement to improve
student attendance.

Traditiénaily, the treatment of student absenteeism
problems has involved intervention with either ﬁhe
truant child; ‘the family, or the school but not all
three combined. The practicum intervention proposed
that the child, family, and schocl were all involved in
creating a context for nonattendance, thus,

intervention based on & plan that addresses issues of



context and relationships will create more opticns and
increase the possibility of a succeasful outcome. Any
school-wide program to promote attendance must provide
students and parents with a maximum opportunity for
involvement in a spectrum of school decisions and
activities. (Grano 1976)

Interviews with Experts

Informal interviews were conducted with South
Carolina Department of Education personnel, district
level administrators and ADMS administratoré.“ The
topics were student absenteeism and chronic absent&eism
in publie schools. |

In a telephone interview with the state superviscr
of attendance, a determination was made that the state
cffice was strictly in the statistics business having
responsibility with maintaining accurate data on
attendance only. The supervisor had no opinions on
causes of excessive absenteeism in the schools nor any
sclutions * to propose. This individual held a data
processing degree and no experience in a school
setting. 3

The Sumter School District Number 17'atteﬁdance and
Transportation Supervisor was asked to profile the
chronic absentees at ADMS. A typical chronic absentee
was dés;ribed as coming from a single parent home,
usually liviny with a mother, aunt or grandmother. The
District Supervisor indicated the chronic absentee

would be a black male in the seventh or eiqghth grade



and had probably failed one or more grades in
elementary school. Furthermore, the District Supervisor
said that increased parental contact and positive
responses to student absences would increase student
attendance at ADMS. Due to a limited budgeﬁ and with no
relief in sight, the Attendance Supervisor indicated
taht any new programs to reduce student absenteeism
would have to originate outside of his office. Any
efforts proposed by ADMS to reduce student abzenteaiam.

The Sumter School District Number 17 Aseistant
Superintendent for Fiscal Affairs was interviewed. *(The
District Attendance Supervisor comes under the direct
supervision of the Assistant Superintendent for Fiscal
Affairs.) The Assistant Superintendent concurred with
the Attendance Supervisor about the non-availability of
funds for increased staff in the district's school
attendance offices. Increased parental support was a
proposal offered by the Assistant Superintendent.

The ADMS principal and both assistant principals
met with the practicum manager to discuss the
practicum.;§ None of tHe administrators realized that
the seventh grade posed the greatest prbblemA‘to
student absenteeism. The administrators indicated
that cnly the bottom line was ever examined which meant
only the end of the year figures were studied. There

had never been an analysis of the data on student

absenteeism.



Proposal Solution Components

The ultimate focus of the practicum intervention
was on raising the Average Daily Attendance rate at
ADMS to a point that would qualify the school for a
monetary award under the =state's Incentive Reward
Frogram for the 1990-91 school year. A series of
attandance objectives was set. These cbjectives, if met
were to qualify the séhool under the student attendance
criteria for the award.

Specific attention was focused on absentees in the
seventh grade since this grade level proved to be a
prclzlem arzsa. The intervention addressed solutions
through student lLncentive programs to reward
attendsnce, teacher awareness and parent contact.

Trrachers tended to view inveolvement with parents as
limited to twice~a-year parent-teacher conferences and
report card time. Many teachers felt that communication
with parents was ineffective and left them with a
feeling of frustration and helplessness.

A teéthgr inservice workshop was ~conducted that
enabled teéchers to break down communication barriers
between teachers and parents. The workshop hélped
teachers develop skills and confidence to approach
parents whenever there was an attendance problem.
Teachers reported that preservice training at college
assumed that parents would be totally cooperative and‘
cffer support in any way deemed necessary. This has

proven not to be a wvalid assumption given the



variations of ovarents and students. Without specific
gkills, teachers would not be able to deal effectively
with the parents.

A School Attendance Review Board (SARB) was formed
at ADMS. SARB was composed of administrators, teachers,
a student, parents, a counselor and a district office
psychologist, and became involved with students after
other efforte to solve the absentee problem‘ failed.
Since the purpose of the SARB was tb.éxplora Jﬁyﬂ to
resolve individual student's attendance problems, the
committee functioned as a consultant service that
assisted the family and student on options that may
help. Possible optiona included: 1} Referral to
community resources such as counseling services, social
security and weifare offices, drug abuse centers, etc.
2) Referral to alternative education programs within
and outside the school system. 3} Reduction in school
load, such as taking only morning or afternoon classes
or chanéind from seven to> four or five classes a day.

By automating letters notifying parents of étudent
absences, parents received letters concerning absentee
problems each time a student was absent aftizat the third
absence each year. After five absences, the letters
asked parents to come to the school for a conference
with an administratcr, counselor or teacher. The
parents of students with perfect attendance each nine

weeks received a letter congratulating the students and



encouraging continued perfect attendance. = Parents of
chronic absentees were sent a letter outlining their
child's attendance record from previous years and
requiring them to come to school for a conference with
an administrateor. (The administrator could refer any
particular case to the SARB.)

A s8special emphasis was given to the positive
aspects of school attendance. The ADMS student council
was asked to offer suggestions for & reward system for
regqular school attendance. A faculty committee had an
opportunity to offer suggestions for positive rewards
for regular scheool attendance. Hopefully, this
schoolwide program to promote student attendance would
increase the school's ADA.

Practicum Qutcomes

{1} As a result of practicum intervention during
the period from March 19, 1990 to June 1, 1990 {(Fourth
Quarter}, the Average Daily Attendance of students at
ADMS will -increase from 96.5 percent to 96.7 percent.

(2) As a result of practicum intervenﬁion during
the veriod from March 19, 1990 to June 1, 1990 (Fourth
Quarter), the average daily attendance of sixth grade
students at ADMS will increase from 97.7 percent to
97.9 percent.

3) As a result of practicum intevention from
March 19, 1990 to June 1, 1990 (Fourth Quarter), the
average daily attendance of seventh grade students at

ADMS will increase from 94.9 percent to 95.1 percent.



(4} 28 a resuit of practicum intexvention from
March 19, 1990 to June 1, 1990 (Fourth Quarter), the
average daily attendance of eighth grade students at
ADMS will increase from 96.8 percent to 97.0 percent.

{(5) As a result of practicum intervention from
August 20, 1990 to May 31, 1991 {Academic Year), the
average daily attendance of sixth grade students at
ADMS will increase by .5 percent over the 1989-1290 180
Day ADA. ‘

{6} As a result of practicum inéervention from
August 20, 1990 to May 31, 1991 (Academic Year), the
average daily attendance of seventh grade students at
ADMS will increase by .5 percent over the 1989-1990 180
Day ADA.

(7 As a result of practicum intervention from
August 20, 1990 to May 231, 1991 {Academic Year), the
average daily attendance of eighth grade students at
ADMS will ingcrease by .5 percent over the 1989-1930 180
Day ADA. '

(8) As a result of practicum intervention duriﬁg
the period Augqust 20, 1990 to May 31, 1921 (Academic
Year), the average daily attendance at ADMS will
increase by .5 percent over the 1989-1990 180 Day ADA
which will qualif& the school for a financial award
under the state's School Incentive Reward Program.

{9) As a result of practicum intervention during

the period June 12, 1990 to August 3, 1990, the average



daily attendance of sixth grade students in summer
school at ADMS will increase from 90.7 percent to 93.0
percent.

{10) As a result of practicum intervention during
the period June 12, 1990 to August 3, 1990, the sverage
daily attendance of seventh grade studeats in summer
school at ADMS will increase from 91.0 percent to 93.3
percent, ' :

{11} As a result of practicum intefvention during
the period June 12, 1990 to August 3, 1990, the average
daily attendance of eighth grade students in summer
school at ADMS will increase from 92.3 percent to 94.9
percent.

(12) As a result of practicum intervention during
the period March 18, 19%0 to May 31, 1991, the number
of seventh grade chronic absentees identified from the
1988-1989 school year will decrease from 97 to 53.

(13V; As a result of practicum infervention during
the period March 18, 1990 to May 31, 1991, the humber
of eighth grade chronic absentees identified from the

1988-~1989 school year will decrease from 71 to 42.



CRAPTER 5
IMPLEMENTATION HISTORY

Original Action Plar

The action plan focused on improving student attendance
at ADMS. The plan had to consider factors associated with
the home, the school, and the student.l gxperience showed
that factors in one sector had a ripple effect on factors in
another sector. Because of this ripple effect of these
causal factors, nro simple approach to improving student
attendance was practical. The intervention called for a
variety of motivational tasks and approaches. Student
absenteeism was approached by the practicum from a
chilosophy that school and perents must work together to
achieve meagingful, individualized contact with absent
students as well aé pcsitively rewarding those students with
excellent attendance and thcse with pocr but impfovinq
attendance.

In 1984, the South Carolina legislature enacted the
Educational Improvement Act (EIA) which added more stringent
attendance requirements for public schocl students. The EIA
also provided for a monetary incentive as a reward to
schools that met a certain level of student attendance.
ADMS failed to meet the level of student attendance in three

of the four years immediately preceding this practicum.
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The appreoach taken in the intervention targeted parent
awareness, teacher awareness, and student awareness of the
importance of reqgular school attendance. Parents were
notified of the student‘s absences on a quarterly basis. A
letter was sent to the parents of students with excessive
absences each grading period which offered the parents an
opportunity to discuss attendance probléms with school
officialea. A lekter of praise was sent to parents of
students who attained perfect attendance for a grading
period. Through inservice activities teachers were made
aware of the characteristics of potential chronic absentees
and ware given suggestions on how to encourage regular
attendance and how to better communicate with parents. A
reward system was developed to encourage regulaf school
attendance,. T?ese rewards included: certificates, food
coupons, a pool Zparty, school/business partnership prizes
and a pizza party of the homeroom with the best attendance
for the semester in each grade level. An attendance
committee composed of teachers, counselors, and attendance
clerks was established to give feedback and suggestions on
the reward system and strategies for improving student
attendance.

In the original plan counselors were tasked with
conducting group counseling with chronic absenteeg. The

counselors found that other requirements precluded the



scheduling of group sessions. Some group sessions were held
during second semester of 1989-90 but were not continued
into the summer school and 1390~91 academin vear..
Originally, the plan called for articleé in the ADMs
student newspaper on two occaslions, This ﬁqwspapgr ;aa
canceled by the principal cdue to a combination of a lack of
student interest in the publication and a limited budget.
The remainder of the practicum proceeded according to
the original plan with the exception of a few date changes
for certain activities. None of the changes were judged to

have had a negative impact on the outcome of the practicum.

Chronology of Implementation Activitijes

Cn March 20. 1990, the Practicum Manager met with the
ADMS faculty to_gnnounce the beginning of the intervention.
The District Attenaance Supervisor and the ADMS Attendance
Clerk were also present at the meeting. The Practicum
Manager discussed ADMS's attendance trends for school years
1986 through 1989. The District Attendance Supervisor
discussed with the faculty national trends in absenteeism
and infcrmed the faculty of the emphasis the School Board
and Superintendent placed on improving attendance within the
school district. The ADMS Attendance Clerk supplied each
teacher a list of students who had five or more unexcused
absences during first semester of 1989-90. The Practicum
Manager asked that teachers study the 1list and identify

students in their respective classes. Teachers were asked



to follow-up on identified students by making personal
contact to encourage regqular attendance. Plans for the
April 6, 1990 faculty inservice were annouﬁced. Teachers
were told that the workshop would assist ﬁﬁe} faculty" -n
communicating with parents.

On April 3, 1990, homeroom teachers were asked to submit
the names of students in their respective homerocoms who had
missed three to five days of school thsough the third
quarter grading period (Appendix M: 136).

On April 5, 1990, 100 percent of the honeroom teachers
responded with the names of absent students as per the
memorandum.

April 6, 1990 was a district-wide inservice day where
= .

the ADMS faculty benefited from a presentation on improving
teachers' skills and <confidence when epproaching arnd
communicating with parents. The consultant was a profassor
from the University of South Carclina School Assistance
Project. Also included on the schedule waz a brief
orientation ﬁo the attendance project and the goal of
improving student attendance through teacher-student-parent
communication. BAn agenda for the inservice is at Appendix
N: 137. The workshop was well received as evidenced by the
written evaluations (Appendix O: 138).

On April 9, 1990, the principal appointed nine faculty

members to the ADMS Attendance Committee and notified the



Practicum Manager (Appendix P: 139).

On April 10, 1990, a letter was developed by ;he
Practicum Manager to inform parents of the practicum
intervention, solicit their support, and specified the
number of days their child had missed through'thé end bf the
third gquarter grading period (Appendix @: 140). A letter
was automated and put into the school‘'s computer for
personalization by parent, student, and nurber of days
absent.

The Practicum Manager met with the Faculty Attendance
Committee at 3:45 p.m. on April 12, 1990. An overview of
the practicum was presented and the committee's task was
outlined. This committee was charged with developing ideas
to reward studeﬁi attendance and further the objective of
the intervention to improve student attendancé at ADMS. A
copy of the practicum proposal was given to each committee
member for study before the secind meeting.

The Practicum Manager supplied the names of chronic
absentees submitted by homerocom teachers on April 5, 1990 to
the school's computer specialist. Letters were generated
and perconalized according to the 1list. The computer
specialist completed the letters and mailed them on 'April
19, 1990. A total of 247 letters were mailed.

On April 12, 1990, the attendance clerk screened a.:
attendance records for the names of all students who had

perfect attei‘ance during the first semester and the thiwcd



quarter to the computer specialist,

The Practicum Manager prepared a lﬁttér on April” i9,
1990 that was autcmated by the computer specialist” for
individualization (Appendix R: 141). Each day the computer
specialist mailed letters until the list wus exhausted. A
total of 196 letters were mailed.

The second meeting of the Attendance Committee was held
on April 19, 1990. At this meeting the Practicum Manager
answered gquestions the mewmbers had after reading the
proposal. The committee then discussed numerous and varied
ideas for rewards to improve student attendance. The
committee recommended that letters be sent to students who
had exemplary &iteﬁdance each academic quarter. Minutes of
the meeting are at Appendix S: 142.  The commiﬁtee
recommended that the letters of congratulations for perfect
attendance be implemented immediately. A letter was given
to each student at ADMS on April 23, 1990 b homeroom
teachers (Appendix T: 1423). The Jletter was from the
Principal and Practicum Manager and intro.uced the students
to the practicum intervention and sought to impress upon the
students the necessity for school attendance. Homeroom
teachers reportédf that the letter gen=2rated very little
response and no suggestions from students were forwarded.

At the weekly faculty meeting on April 25, 1990, the
Practicum Manager brought the ADMS faculty up-~to-date on the



sttendance project. A memorandum was passed to each faculty
member (Appendix U: 144). “his memorandum asked that each
faculty member devote the first ten minutés of each class
period on Thursday, April 26, 1930 to a discussion with
their stadents of the importance of regular school
attendance. The memorandum also solicited faculty input to
the Attendance Committee on the attendance reward proposals.

Between April 24 and May 10, 1990, the ADMS secretairy
received a total of 37 telephone calls as a result of the
letters sent regarding student absenteeism. These calls were
refarred to the Principal, guidance <counselcrs, the
attendance cierk and several homeroom teachers as requested
by the parent or gquardian. Most callers were satisfied with
the telephone call but 12 made appointments to visit ADMS
offices for further discussion. A follow-up letter was sent
by the ADMS staff :'.ember who held the conference with the
parant. The letter summarized the conference. A copy of
each letter sent was placed on file in the school's
attendance office for possible future reference. The
parental interest the letter generated was regarded as a
positive sign that some parental attention was being given
to the absenteeism problem.

On April 26, 1990, the Practicum;m Manager met with the
Principal, the student council president aad the President
of the PTSO for the purpose of nominating members of a

Student Attendance Review Board (SARB). The SARB membership
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conasisted of: one ADMS %ésistant principal; the student body |
president; two parents selected from the PTS50 membership;
one district psychologist; one ADMS guidance counselor; and
one teacher. Specific names were Jsuggested and the
Practicum Manager called each nominee on April 27, 1990 to
soliclt their assistance with the SARB. All nominated
individuals agreeé to serve through June 1991 with the
exception of the student body president who would ke moving
to high ichool'du;ing the 1990-91 yeaf. A letter was sent
to each SARB member announcing the first meeting-for May 4,
1990 (Appendix V: 145).

The original plan called for 1list of students with
perfect attendance to be published in the student newspaper
along with a short article on the practicum intervention.
This was not accomplished because the last 1ssue of the
student newspaper for the year was canceled by the Principal
due to the fact that the student publications account was
already over budget. '

On April 27, 1990, the Practicum Manager sent a
memorandum to each faculty member with an attached list of
all students with perfect attendance during first semester
or third quarter 1990 (Appendix W: 146).

On April 30, 1990, the Practicum Manager met with the
District Attendance Supervisor to dlscuss studen*s referred

to Family Court for excessive absenteeism from ADMS The

y
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District Attendance Supervisor supplied.an up-to-date list
of referrals. A total of five studeﬁts had been seen by a
Family Court judge to date in 198%-90. A letter to the
varent o©of each referred child was sent on April 30, 1990
offering aassistance of the SARB. The Practicum Manager
received one telephone call as a result of the letter. This
parent was orly interested in appealing the days absent to
gain promotion for her son. The Practicum Manager was
unable to persuade the parent to meet with the SARB for
agsistancg. - The fact that the student was from a
dysfunctionél home that needed community agency assistance
was apparent from the conversation.

Homeroom teachers were given prizes for each student who
had perfect attendance during the first semester and/or
third gqu.rter 1990. Students with semester @perfect
attandance received a coupon for a free Chic-Fil-A sandwich.
Chic-Fil-A was a School-Business Partner with ADMS and was
delighted to assist in this oroject. Third quarter perfect
attendance was _rewarded with a coupon from Al&ddin's Castle
which entitled the bearer to five free tokens to play arcade
games at the local mall. These Aladdin's Castle coupons
were solicited by the President of the PTS0. The prizes
were distributed on May 2, 1990. Homercom teachers reported
enthusiasm among the recipients and interest among the
students who did not receive a prize.

May 7, 1990 the Practicum Manager met with the twc ADMS
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counselors to discuss guidance interventﬁan.with the chronic
abaentees and the five truant students referred to family
court. Lists of students in each categcry were given to the
counselors. The list contained 269 students with three or
more days missed to date in the year and five family court
referrals. Counselors announced plans to see, individually,
each of the five truant students and to do so on an ongeing
basis for the remainder of the school year and to see each
of these students on the first day of the 1990-91 school
year. A préBLEm in terms of time for tﬁe coynselors was
presented by the other 263 students. Counéelors agreéd that
students with six or more absences (a total of 62) would be
seen individually at least once before the end of the month.
The remaining 18! would be seen in group counseling twice
hefore the end of the month. Groups were formed according
to study hall periods each day. Counselors reported seeing
groups of from six to eleven students, and expressed a
feeling that the sessions were well-received by the
stucents.

The School Nurse met with the Practicum Manager on May
10, 1990 to review the list of student pregnancies for the
current school vyear. The nurse reported one student
pregnancy for the vyear. After checking with the ADMS
attendance office it was determined that the pregnant

student had missed only two days of school through May 10,
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1990. Given the two days and only oﬁe pregnancy, it was
determined that pregnant students would not impact on the
practicum goals.

On May 21, 1390, the ADMS Attendance Clerk made a list
of absences that occurred on bad weather days or days when
larga numbers of students were absent due to health
epidemics. Since the lists were short and there were no
instances of large numbers of absences usually associated
with weatﬁeg" or health problems, the Practicum Manager
determined that health epidemics and bad weather did not
play a part in the intervention teo date.

On June 1, 199%0, the attendance office identified the
homeroom at each grade level with the highest attendance
based on ADA for the fourth guarter 1990 (Appendix X: 147).

On June 4, 1990, the Principal treated the eighth grade
homeroom with the highest ADA for the fourth quarter to a
plzza party during the eighth grade lunch pericd. The
students sat together at four tables reserved for them in
the cafeteria. The Principal hosted a total of 28 students.
{The pizza was provided by the Practicum Manager, Soft
drinks were provided by the PTSO).

On June 4, 1990, the Seventh Grade hssistant Principal
treated the seventh grade homersom with the highest ADA for
the fourth quarter to a pizza party daring the seventh grade

lunch period. A total of 31 students were served in this

group.



¢n June 4, 1990, the Sixth Grade Assistant Principal
hoated 29 sixth grade students to a pizza party ain the
student cafeteria during the sixth grade lunch period.

June 5, 1990 was a teacher workday in the district. At
9:00 a.m. the Practicum Manager called the Faculty
Attendance Committee together for the purpcse of reviewing
the intervention strategies to date. The teachers reported
strong stgdent interest in the reward system (prizee and
pizza pnfiié%).' The teachers also reported increases in the
number of students inquiring about how many days they unad
missed for the year and whether they were going to receive
credit toward promotion due to absences. The teachers also
reported that fellow teachers were commenting positively on
the renewed interest in student attendance by the
administration.

At the end of a faculty meeting on June 5, 1%90, the
Principal asked the Practicum Manager to address the faculty
on the status of the attendance project. For thirty minutes
the faculty received a project review. An additional thirty
minutes was devoted to answering questions about various
strategies and about the future of the project for the next
school year. Although there were several critics, the vast
majority of the faculty spoke highly of the project.
Negative input revolved around the fact that the project

required tooc much tiwme on the part of the individual

hi



classroor, teacher. The teachers were assured that the
Attendance Committee would look at what was being asked of
the individual teachers and would make every effort ¢o
curtail any unnecessary activities. Members of the Faculty
Attendance Committee spoke highly of the program during the
meeting and defended the intervention before the critics.

The Practicum Manager reviewed the input by the faculty
as a result of the Jane 5, 1990 meeting and made a note to
try to reduce: the number of memos and requirements for
reporting on the part of the classroom tedchers; More of
the data requested of the teachers could have been gatﬁered
through the attendance office. This change was reflected in
the intervention during the 1990-91 year.

The summer school counaelors submitted the names of
students registered for the 1990 summer school on June &,
1990. On June 10, 1990, the Practicum Manager checked the
summer school list against the 1list of chronic absentees
from the lists developed during fourth quarter 1990. A
total of 52 students were identified to the summer school
counselor to work with during summer school 193%06. A copy of
the memorandum to the summer school counselor can be found
at Appendix Y: 148.

An automated letter (Appendix 2Z: 149) was prepared for
mailing to the parents of students on the summer school
target list. The letters were mailed on June 12, 1990.°

On June 11, 1990, the Practicum Manager met with the two
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ADMS counselors to receive input on the month-long guidance
effort in counseling identified chronic absentees. The
counfelors reported good results with the students they saw
individually. Students tended to blame parents for their
absenteeism more often than any other excuse, Students were
informed of ways they might deal with pareﬁts when the
parent attemptéd to keep the student at home for reasons
other than illngaa. The counselors reported lezs confidence
in efforts with the group <counseling sessions. The
counselors recommended individual counaeling over q;oup
counseling for the 199(0-91 phase of the intervention.

The attendance clerk met with the Practicum Manager and
Principal on June 12, 1990 and reported a significant
increase in workload during the fourth quarter of 19%0 due
to the attendance intervention project. If the project was
to continue into the 1990-91 school year help would be
needed. Although no statistics had been calculated -at that
date, the attendance clerk indicated a subjective feeling
that the fourth gquarter 1890 attendance was improved. After
the attendance clerk was dismissed, the Practicum Manager
and Principal discussed the need for additional clerical
help in the attendance office during the academic year
1990-61. The Principal pointed out that two teacher
positions and one aide had been cut from his 1990-91 budget

and that any help had to be reallocated within the proposed
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staff allocation. After 15 minutes of brainstorming, the
group jointly decided that the needed help should come in
the form of parent volunteers. The Principal agreed to ask
the PTSO President to solicit volunteers to assist in the
attendance office. A proposal was made for five volunteers,
each to work one morning a week for three hours. This was
coordinated by the Practicum Manager with the attendance
clerk and thé;pgésident of the PTSOC,

June 12, 1990 was the first day of ADMS summer school.
The summer school principal (an ADMS Assistant Prinéipal}
and the Practicum Manager divided the eight summer school
classes and each personally visited four classes. During
the visits the students were told about the importance of
regular school attendance and how attendance was important
te learning. Students were informed about the state law
governing retention if they missed more than two days of
summer school. The students were briefed on the attendance
intervention, counseling and parental contact procedures
should they miss two or more days in summer school. Student
questions were responded to by the presenters.

On June 12, 1990, the Practicum Manager telephcned the
attendance clerk and requested the names of all students who
had perfect attendance for the 1989-90 school year. A call
was made to the Director of Guidance reguesting a list of
atudents identified as chronic absentees. during , fourth

gquarter whe showed signs of improved attendance during
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fourth quarter following implementation activities and
counseling. The two requested lists were forwarded on June
13, 1890. A total of 146 students had perfect attendance
for the vyear. A list of 39 students with improved
attendancerwas submitted by the counselors. A copy of the
automated _letter sent to all students with perfect
attend&nce,}oi the school year can be fouﬁd at Appendix BBB:
177. A copy of the automated letter sent to eacﬁ.chronic
absentee who showed improvemwent can be found at Appendix
CcCC: 178.

The summer school counselor began seeing potential
problem students on June 14, 1990. By August 6, 1990 the
counselor reported multiple contacts with the 52 targeted
students., Nine referrals to local social service agencies
were reported as a result of the summer counseling efforts.
The referrals were made to help alleviate problems in the
home that impacted on student attendance. The counselor
reported 13 personal visits by parents to the school
regarding attendance during the summer. Furthermore, the
counselor reported that in two previous years as the summer
school counselor no parental visits were made to the school
regarding student attendance.

Sixty letters were mailed to the’ pafents éfh students
with perfect attendance for the first half of summer school

on July 10, 19%0 (Appendix AA: 150}. Twenty-one letters
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were sent to parents of students who had missed two or more
deys to date in summer school (Appendix BB: 151).

As a result of the 21 letters regarding two or more
absences, 13 students immediately withdrew from summer
school. The reason cited by the parents was that aince the
child would not receive credit, they had no reason to
continue iiténding. Given this response, it may not be
deemed advisable to send this particular letter to  parents
in future summer schools. A letter could be revised
down-playing the 1loss of credit following two or more
abgences.

Hames of the 21 students with perfect attendance during
the firs® half of summer school were read over the school
intercom on the morning of July 12, 1990 during
announcements. These students were congratulated by the
summer school principal. All 21 students assembled in the
ADMS Theater room after classes on July 12, 1990 where they
were presented with passes to local movie theaters and a
coupon for a soft drink at McDonalds. These prizes were
solicited by a PTSO member and presented by the Practicum
Manager.

On July 23, 1990, the Practicum Manager telephqped each
of the three principals of the elementary schools that are
feeder schools to ADMS's sixth grade. All three pfincipals
agreed to have the attendance c¢lerks écreeﬁ attendance

records of all rising sixth graders for students with five
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or more absences during the 1989-90 school year. Copies of
attendance cards on all selected students were made and
forwarded to the Practicum Manager on July 27, 1991. A
total of 101 attendance cards were forwarded from the three
elemantary ﬁbhobls. These 101 students with five or more
absences reprasented 21 perrent of the rising sixth grade
class at ADMS. The Practicum Manager realized that the
rising sixth grade c¢lass could represent a potential
attendance problem.

A total of 68 students had perfect attendance for the
second half of summer school. A letter like the one used
for first half perfect attendance (Appendix AA: 150) was
modified to reflect second half of summer school perfect
attendance and mailed tc parents on August 4, 19990.

Of the 60 students with perfect attendance for the first
half of summer school, 51 managed to finish summer school
with no absences. A letter was sent to the parents of 2ll
51 students congratulating the child on perfect attendance
during summer school. The letter was like the one at
Appendix BB: 151, modified to reflect the entire summer
achool periocd.

The names of students with perfect. summer . school
attendance for the fist half, second half and entire summer
school were announced on the intercom system at the end of

the school day. The original plan called for these students



to attend a poocl party and cook-out. Due to rain this event
was delayed until the naxt day from 10:00 a.m. to 2:30 p.m.
Parents brought these students to the Bates HMiddle School
pool on August 4, 1990. H#Hot dogs, soda, chips, and cake
were provided by a local supermarket. Food was prepared and
served by the summer school principal, attendance clerk, the
summer school counselor and the Practicum Manager. A total
of 42 students attended the poal party.

On Augusgt .7, 1980, the attendance clerk forwarded
attendance data for summer scheaol. The Practicum anager
analyzed the data and determined that all three terminal
objectives related to summer school had been met. On August
9, 1890, the Practicum Manager wrote the ADMS Principal a
memorandum regarding the success o¢of the summer school
attendance intervention. This memorandum also discnesed
additional observations gleaned as a result of attendance
data analysis frc& the 1989-90 year.

On August-B, 1990, the parents of all students who lost
credit due to excessive summer school absences wure
contacted by the attendance clerk. The attendance clerk
Dersonally went into the home of twelve students and reached
another nlnﬂ by telephone within a three day pericd between
August;84_1990 to August 10. 1990. No attempt was made to
contact the parents of the 13 students who withdrew from
summét:-scﬁbol after mid-term following . the letter they

received regarding two or more absences and- loss cof credit.
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In retrospect, failure to contact the parents of the
students who withdrew was an error that should be corrected
in future efforts.

The attendance clerk made appeintments thirty minutes
apart for the thyree ADMS administrators and one ccunselor
for the contacted parents. Appointments were scheduled on
August 13  through Auguat 15, 1990. ©Parent(s}) of all 21
studentas atterded tne conference. As a result of the
conferences, ®ix students were refervnd to the district's
extension school f¢r 1990-91 and four comﬁunity agency
referrals were made. Thiz aspect of the intervention was
judged to be a big success by the school's administration.

On August 10, 19390, the Practicum Manager composed a
letter to the parents of the 10! rising sixth grade students
witk five or more absences in the 198%-90 school year
{Appendix CC: 152). The ADMS Principal signed and mailed
the letters on Augqust 15, 1990.

In addition to contacting the parents of rising sixth
graders with previous year attendance gproklems, the
Practicum Manager identified all rising seventh and eight
graders with five or more unexcused absences for the
academic year 1989-380. A letter was prepared for the
parents of the icentified students for the signature of the
Principal (Appendix DD: 153;. The letters were mailed by

the computer specialist on August 17, 1990. a total of 236
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lei.rers were mailed. Nineteen telephone calls were received
us a result of the latters and eleven parents made an
appointment to talk with a2 counselor about previous yearv
absences.

On August 11, 1990, the Practicum Manager wrote a
memorandum tc¢ the ADMS Attendance Clerk, Chairman of the
ADMS Faculty Attendance Committee, and both counsalors to
announce a meaeting on August 15, 1990 to discusa the plans
for the intervention tc begin anew on Auqgust 20, 1990
(Appendix EB: 154). _

At B:IS;Z.W. on August 15, 1990, the meeting mentioned
above took place at ADMS. The Practicum Manager shared with
the group the summer school statistics and plans for opening
school on August 20, 1990 with an emphasis on student
attendance from the first contact with students. B brief
outline of the vyearly intervention was agiven to each
participant. A  faculty member reminded the Practicum
Manager of the regue=st to have fewer soclicitations for data
that could be made available from other school sources. All
present reported being eager to get on with the task at
hand.

The Fracticum Manager was orn the agenda to speak at the
ADMS urientation for all rising sixth graders and transfer
students new to ADMS on August 17, 1990 (Appendix FF: 155}.
The Practicuin Manager used the time to stress the importance

of attendance, the attendance link to learning and the South
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Carolina laws governing absences. The parents were told
that they could expect a systematic intervention plan if
their son/daughter was absent frequently. The School
Attendance Review Board was also mentioned in the
orientation. From 8:1% to 9:30 p.m., the Practicum Manager
stood in the lobby and fielded questions regarding the
attendance laws and school regulations governing attendance.
Both parénts and students in attendance appeared to be
genuinely = interested in the attendance program. Many
parents iﬁdicatéd that they had never heard of the strict
attendance laws and school regulations in their previous
schools. A mental note was made by the Practicum Manager to
call each of the gsix elementary school principals in the
district on August 20, 19%0 to ask them to place more
emphasis on absenteeism duripng their orientations.

On August 22, 19290, the Practicum Manager met with the
Princsipal, two assistant principals and the Assistant
Superintendent for Fiscal Affairs in the district office for
the purpose of digcussing the In-Schoocl Suspension (ISS)
proposal. During this meeting, the Practicum Manager noted
that an analysis of attendance data from the 1989-90 school
year revealed that a significant number of déys missed by
students at ADMS was the result of out of school suspension.
The I3S program would impact positively on students with

discipline problems. Scome segments of the = student .
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population were noted to become frustrated with academics
and resort to misbehavior. The penalty for many discipline
problems was out of school suspension which in turn placed
the student further behind in academica. A proposed 1S58
plan called for removal of disruptive students from the
regular classroom setting while Xeeping the student in
school and on task with the classroom work being given to
students in the regular classroom. Fach disruptive student
would be isolated for a full day in an IS8 room with a
trained pa;;pfofESSional who would assist the. student with
class assignments as well as behavior modification.
Students would be isclated from the general student
population just like out of school suspension but not be
counted absent from school. The Assistant Superintendent
for Fiscal Affairs reviewed the data cn the number of days
absent due to out of school suspension for a three year
period and indicated that monies received from the state
based on ADA would  —easily <cover the cost of a
paraprofessional. This entire group agreed to try ﬁhe 1SS
concept for the 1990-91 year. The Assistant Superintendent
for Fiscal Affairs telephoned the Personnel Director aad
authorized the aide position for ADMS effective immediately.

The Principal interviewed candidates for the ISS
position and hired a male on August 28, 1990, The ISS
program began September 3, 1990 with the assignment of tive

students to ISS by the assistant principale. Five students

k3
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would have served a tectal of 11 days of out of school
suspension had the ISS program not been in effect. 1In the
first day of operation the ISS program reduced absenteeism
for the year by 11 days. The Practicum Manager felt that
the ISS program was a positive step in the right direction
for the intervention and for ADMS students. ADMS counselors
were very pleased with the IS5 concept.

The Praqﬁigﬁm - Manager met with the three ADMS
administrators for input on attendance matters to be
presented at class orientation sessions on August 24, 1990.
The administrators were asked to include attendance goals,
the reward program for students with perfect attendance, the
importance of regular attendance, and the consequence of
retention at present grade level for students with excessive
absences. Eighth grade students were oriented by the
Principal on August 27, 1990. The asasistant principal in
charge of the seventh grade presented his orientation
session on Auqust 28, 1990, followed by the assistant
principal for the sixth grade. In each instance, the entire
grade was sgeated in the gym for the 90 minute orientation.
Rach grade level orientation was held separately.

On August 27, 1990, the first meeting of the 1990-91
ADMS Faculty Attendance Committee was held (Appendix GG:
1563, The Practicum Manager reviewed the summer .school

attendance statistics. The Faculty Attendance Committee was

.
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pleased with the results. Plans for the year ware
discussed. With the exception of asking for less data on
attendance directly from classroom teachers, the plan was to
be the same as that conducted during the fourth quarter
19%0. A memorandum from the Sumter High Guidance Director
to the Sumter High faculty was given to each committee
member . The memorandum {Appendix HH: 157) gave ten
suggestions on how faculty members could work effectively
with studeﬁ%s7“who were chronically absent from school.
Committee members liked the suggestions and recommended that
a copy of the memorandum be made available te each ADMS
faculty member. The Practicum Manager reported no success
in gaining support for free admisaion to high school
sporting events for ADMS students with perfect attendance.
The high school athletic director's refusal to participate
was based on a requirement for revenus sharing by the State
High School Athletic League. Free admission .to middle
school athletic events had been approved in July by the
Principal and was a part of the reward system for 1990-91i.
Committee members took note of the fact that attendance dat=z
from the fourth quarter of 1990 indicated that absences wer.
less than from the same period in 1989, Committee members
felt that the attendance letters had a significant impact
upon improved student attendance. These members of the
committee also felt that parent interést increased after

receipt of, the letters. Parent interest was nRoted by
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telephone calls and rotes from parents thanking the teachers
and the school for the perfect attendance letters and
comnunication from parents who had students who were in need
of improved attendance. Committee members said that many of
the positive comments were received by faéulty members
through commuﬁity contacts during the summer vacation. A
committee member gquested that a homework pass to exempt
students withgspérfect attendance each qu#rterl from one
homework assignment be added to the list of incentives for
attendance.

The Practicum Manager was on the agenda for the
September S5, 1990 faculty meeting. The entire faculty was
briefed on the interventiosn to date. An overhead projector
was used to show attendance statistics for summer school and
fourth quarter 1990. The faculty was asked for continued
support of the program. A copy of the memorandum from the
Guidance Director at Sumter High School was given to each
faculty member.

A letter was sent to all students who missed five or
more days during the 1989-%0 school year. A copy of the
letter can be found at Appendix II: 158. This letter
solicits the support of the parents for regular attendance.
The computer specialist individualized the letters, filled
in the number of days missed and mailed them on September 7,

1990. . .
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A memcrandum was sent to the guidance counselors on
September 10, 1990 regarding resumption of counseling the
chronic absentees from the 1989-90 school year. The
counselors were given a time-frame of three weeks to
complets the initial counseling session. Counselors were
not particularly happy with the group sessions they held
during fourth quarter 1990, Counselors were reminded of
this fact anézinaividual sessions were suggested. More time
was allowed for this phase of the intervention €han the one
weak originally planned for in the proposal. fThis was due
to recognition of the importance of guidance contact with
the =students as well as the ineffectiveness of group
procedures to address the problem.

On September 10, 1990, the Student Survey (Appendix C:
126) was sent to all sixth grade homercom teachers. Sixth
grade students completed the surveys on September 12, 1990
and returned the surveys to the school secretary by homerocom
teachera on the same day. Sixth grade repeaters were
identified by the Practicum Manager from a list in the
Principal's office and referrals were made to the counselors
{Appendix JJ: 159).

After tabulating data from the Student Survey on the
1990-91 sixth grade class, the Practicum Manager compared it
to the sixth grade class of 1989-90. . Results were very
gimilar and the differences were so slight that no change

was indicated in the student profile of ADMS.
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Originally, the proposal called for publication of an
article in the Fall issue of the student newspaper on the
attandance project. As of October 2, 1990, the Principal
had a faculty sponsor for the publication but the sponsor
had not found a complete student staff to publish the
newspaper. The Principal indicated that he was not
particularl; d;spleaaed with the lack of a student ataff and
would not pu;h for the resumption of the . paper. The
Principal indicated a long  history of over-budget,
understaffed efforts that could usually be found on the
lunchroom floor or in the halls within minutes of students
raceiving the newspaper. After considering the problem, the
Practicum Manager concluded that the lack of a student
newspaper article would not impact on the intervention as
the student body was well informed about the attendance
project through letters to parents and students, class
orientation and by word-gf-mouth among students and
teachers. The attendance project already enjoyed very high
visibility on the ADMS campus.

The first meeting of the ADMS SARB was held on Octocber
4, 1990. FrFive referrals for consideraticn were rece. ! oy
the SARB. In each case the parent({s) of each referred
student was heard regarding their child's case, Each
student was dguestioned by SARB members in an :attempt to

understand individual circumstances. Tﬁe.SARB recommended
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referral to the district’'s extension school for three of the
five students. The Practicum Manager telephoned the
extension school coordinator regarding the referrals on
October 5, 1990. One of the five studenta‘ was granted a
half-day schedule in the afterncons to accommodate the
parent's work and child care problems, This student would
be required“to ‘attend summer school 1991 to finish the
subjects not taken during the 1990-91 academic year &pd wasg
told that this was a one year accommodation only. The last
student and parent were referred to family counseling at a
community agency. The Practicum Manager presented the SARB
recommendations tc the Principel on the morning of October
5, 1990 and gained approval for implementation.

The SARB process was judged successful by members but
the first meeting took over four hcurs to complete. It was
decided that in the future no more than two cases would be
heard at a meeting. The follow-up and paperwork associated
with implementing the SARB referrals was much more time
consuming than had been anticipated by the Practicum
Manager. The Practicum Manager met with Prinecipal and
assistant principal representative to the SARB on October 9,
1990 to discuss responsibility for implementing future SARB
recommendations. The Practicum Manager éuggested that once
the practicum was completed in May, 1991,  that the
responsibility for the program would revert to the ADMS

administration. At that point the continuing coordination
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of the project would bhave to be assigned to &an ADMS
administrator - probably an assistant principal. Logically,
the administrator representative to the SARB was assigned as
coordinator for implementing future SARB recommendations.
Furthermore,Tin‘the futurse SARH meetings were agreed to bae
chaired by ﬁie’ADMS assistant principal with the Practicum
Manager serving only as a consultant. This solutién met
with the approval of all present. |

A district inservice program originally planned for the
ADMS faculty for October 19, 1990 was canceled by the
district staff devalopment coordinator on October 13, 1990
due to non-availability of a consultant. The ADMS Principal
asked the Practicum Manager to plan a day-long inservice
program related to the practicum on absenteeism. HNotice was
short and unexpected but the inservice presented an
oppcrtunity to provide training and insight to the faculty.
The ADMS faculty was divided in hailf usiﬁg every-other-name
from the teacher sign-in roster. Group I stayed at ADMS in
the morning on October 19, 1990 and had a series of
presenters on topics related to students at-risk,
psycheclogical profiles of the potential school dropout, and
a pregsentation on the district's Jexﬁenaion' “school
alternative. Group II boarded district school buses and
toured the district extension school and the county school

district's School for At-Risk Youth. Both groups reversed
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the morning schedule in the afternoon. A copy of the
ineervice schedule can be found at Appendix KK: 160. ADMS
teachers evaluated the inservice and rated it excellent
using the standard district evaluation instrument (Appendix
LL: 161). Students at-risk and dropout prevention was not
necessarily the subject of this practicum. However, many of
the factors associated with school dropouts and at-risk
youth are present in middle school age youth with attenaance
problems and are factors that need attention with ADMS
students.

ADMS counselors met with the Practicum Manager on
October 22, 1990 to discuss the guidance effort with chronic
absentees icdentified from 1985-90. Counsalors expressed
optimism with regard t¢ their work with these students and
indicated that many of the students simply did not realize
how seriously the school viewed absenteeism and that the
attention given the problem had made them realize
differently. Counselors reported five referrals to the
SARB, 21 in school parent conferences, dozens of telephone
calls and an unspecifiuvd number of referrals to comnunity
agencies. Counselors reported feeling better about the
counseling effeort than in May and June of 19%90.

First quarter ended on October 30, 1930. The attendance
clerk submitted lists of students with perfect attendarnce
for the first guarter to the Practicum M;nager on October

31, 1990. The attendance clerk submitted a list of atudents
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with two or more absencee at the end of the first quarter.
The number of home visits made and the number of referrals
to Family Court were also sent to the Practicum Manager on
October 31; 1990. The Practicum Manager studied the lists
and charted the statistics. When the data was compared to
the first quarfer etatistics for 1988 and 1989 the
intervention was determined to have had a positive impact on
student attendance,

On November 2, 1%90, the Practicum Manager met with
Faculty Attendance Committee to discuss the first quarter
statistics. The Committee was particularly pleased with the
impact the new IS5S program had on attendance as well as
assisting teachers keep suspended students up. with their
classroom work. Well-deserved praise for the ISS program
was received at this meeting.

Letters were prepared and mailed on November 1, 1990, by
the computer specialist for students with perfect attendance
during first quarter 1990. A copy of the list of students
with first quarter perfect attendance was given tc each ADMS
teacher. Teachers were asked to post the list }n;the room
and call attention to the list at an oﬁportune time,

On October 13, 1990, the attendancerﬁfficeVsub;itted the
names of students who had three or more unexcused absences
during the first guarter 1990 to the Practicum Manager. An

automated, individualized letter was prepared for mailing to
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parents of the chronically absent students (Appendix MM:
162). The letter was modified to indicate first quarter of
1990, The letters were mailed by the Practicum Manager on
November 6, ¥§90;

During the regularly scheduled weekly facultf meeting on
Hovember 7, 1990, the Practicum Manager invited teachérs to
provide verbal feedback on the first quarter intervention
efforts. Several sixth grade homercom teachers expressed
concern about the number of sixth araders abient during the
first gquarter and gquestioned whether this was a grade level
preblem or just isclated homerooms. After a review of the
firat quarter statistics, the Practicum Manager reported
that the sixth grade as a whole was not out-of-line with
previous years first guarter ADA nor was it significantly
lower than the other two grade levels. Concerned sixth
grade homeroom teachers were asked to see the Practicum
Manager after the meeting for a closer look at the
particular homeroom ADA compared to the other sixth grade
homeroocms.

The Practicum Manager reviewed data from the first
quarter and considered the input from the faculty meeting
and decided that no adjustments to the intervention was
called for at this time. Practicum rintervention would
continue as planned.

An asslstant principal distributed prizes for students

with perfect attendance during first quarter 1990 to
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homeroom teachers on November 12, 1990. Eech student with
perfect attendc.ce received a coupen for a free hamburger
from HcDongidb and a coupon for five free'qames at Aladdin’s
Castle. Students who were being counseléd about aﬁtendance
problems from the 1989-90 school year and had shown proyress
during the first quarter as reported by the counselors,
received the Aladdin's Castle coupons. All prizes were
distributed on November 13, 1990.

Names of students with three or more days absent during
the first quarter 1990 were presented to the counselors on
November 16, 1990. Counselors began seeing these students
immediately.

ADMS counselors and the Practicum Manager met on
November 19, 1990 to discuss the results of counseling
sessions with sixth grade students repesating one or more
previous grades (Appendix NN: 163). Counselors studied each
case individually prior to counseling the student. In
approximately onz-third of the cases the students failed
previously due strictly to failure to pass adadémically.
Approximately 20 percent repeated 'due to ‘excessive
absenteei n while passing the .gréde -academically.
Twenty-five percent of the repeaters failed academically and
had excessive absences which prevented promotion.
Courselors reported that many of the 25 percent in this

category were passing 1p to the point that they exceeded the
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maximum absenqea for <credit and then Jjust gave up
academically oﬁ%eﬁbromotion was out of the question. Many
of these students revealed being discipline probleﬁs for the
teacher after exceeding the number of absences for
promeotion. The remaining quarter of the retainees passed
academically hut did not receive credit due tc excesesive
absences but could have received credit if some of the
unexcused absences had been documented as medically excused.
These students had, in effect, been denied promotion because
the families could not or would not see a physician when the
child was absent from school due to illness. In most cases,
these children came from economically disadvantaged homes
where seeing a doctor for anything less than a
life-threatening situation was out of the guestion.

Under South Carolina law the only excused absences were
those covered by a medical or dental excuse. Economic
factors indicated abeove were not considered by this law.
The situation seemed to be unfair, but it was a law’ that
required compliance by South Carclina schools. It was
agreed that counselors stay aware of stu@ents under these
circumstances as the year progressed and refer the parent
and student to the Departmernit of Social Serviceg for county
health department appointments or to the ADMS SARB where
other health care options might be made available.

The Practicum Manager made a note o inform the

Superintendent and School Boord members of the extent of
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this problem under the law at an opportune time .in the
future. Any charnge in the law would need backing and
support from the school board and superintendent level.

All three administrators from ADMS met with the
Practicum Manager on November 14, 1990 to discuss attendance
goals and make plans for a presentation at Open House during
National Education Week (November 19 through November 23,
1890). The goal the Principal wanted conveyed to the
parents was the same as that of the practicum. ADMS wanted
a .5 percent increase in ADA in 1990-91 over the 1989-90
ADA. Attendance intervention was to be explained once again
with emphasis on parental responsibility for compliance with
the law. The financial reward under the EIA Incentive
Reward Program would be mentioned by the Principal.

On November 21, 1990, the Practicum Manager made a ten
minute presentation to 450 parents at 8:10 p.m. "on the
attendance project at ADMS. The attendance goal was
presented and parental support Jor the effort was solicited
{Appendix 00: 164).

On December 4, 1990, the attendance clerk sent the
Practicum Manager a list of students in each grade level on
the chronic absentee list from 1989-90 but had missed no
more than two days in the 1990-91 school year through
December 3, 1990, Lists were given to the grade level

administrator with a memorandum (Appendix PP: lo5)



regarding an incentive provided for in the intervention.
The Assistant Superintendent for Fiscal Affairs aqgreed to
fund the free lunches and worked out a system with the ADMS
lunchroom manager to charge the lunches. Due to the
unexpected numbzrs of students eligible, the original period
of December 10 through December 14, 1990 for the
administrators to have lunch with these students had to be
extended through December 20, 1990. All three
administrators reported excellent response to the gesture to
the students but felt that the numbers made toc much of a
demand on their time. This was reassessed for the future.

On December 7, 1990, the attendance clerk reported to
the Practicum Manager that there had not been any days the
district classified as bad weather days to date in the
1990-91 school vyear. Additional reports indicated th&ﬁ
there were no health epidemics according to the school nurse
to date in 1990-91 (Appendix QQ: 166).

The Practicum Manager gave the Student Bookstore manager
a list of students who had perfect attendance for the
1869-90 school year. These students were told by their
homeroom teachers that they could go by the bookstore
anytime between December 6, 1990 and Cecember 13, 1930 and
show their student I.D. card and pick out any ADMS logo
t~shirt as reward for their superior attendance. These
students were asked to wear the shirts on December 14, 1990

to be recognized .by students and teachers  for their
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attendance efforts. The bookstore manager billed the PTSO
for the T-shirts (at school cost). A total of B3 percent of
those eligible picked up a T-shirt. No exact figures ‘'ere
available on the number wearing the T-shirte® on December 14,
1990. However, the adminiatrators reported seeing many
students wearing the shirts. _.

First semester of the 1930-%]1 achcol year ended on
January 23, 19%1. The Practicum Manager telephoned the ADMS
attendance office on January 24, 1991 and requested a list
of students with perfect attendance for the second Juarter
and a list with perfect attendance for the first semester.
A list of chronic sbsentees with improved attendance records
was solicited from the counselors on January. 25, 1991.

A list of six Family Court referrals wss submitted to
the Practicum Manager by the attendance clerklalong_wiéh a
report which indicated that a total of 154 home vieits had
been made during the first semester. The Practicum Manuger
noted an increased number of home visits over the number
made during the first semester for the 1989-3%0 year. Family
Court referrals were less than half of the total number made
during the 1988-~89 (14} and 1989-90 (13) school year
respectively. This was considered a positive sign for the
interventiocn.

On January)?lfu1991, the computer specialist generated

the automated, pefsonalized letters to students with perfect
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attendance during second quarter and those with perfect
attendance during the first semester. These letters were
like the sample letters found at Appendix RR: 167, modified
for the respective attendance periods.

Homeroom teachers posted the lists of students with
perfect attendance (second quarter and first semester) on
January 31, 1991. Winning homerooms were announced on the
public address system by the Principal on February 1, 1991.

A pizza and soda party was hostad by the respective
grade~-level administrator between February 5 and February 7,
1991 (Appendices S5S, TT, UU:168-170). Students met the
administrator in the lunchroom as a homeroom group. Pizza
for the party was provided by the Practicum Masnager and the
sodas were furnished by the PTSO. PTSO parent  volunteers
assisted in serving the students. The student lunchroom
provided an opportunity for high wvisibility by the other
students of the rewards for eicellent attendance.
Administrators congratulated the students on their good
attendance and encouraged them to continue the goeod
attendance habit. -

A pass for a free admission to a local movie theater was
distributed through homercom teachers for students with
perfect attendance for the first semester. These passes
were solicited by che PTSO for use in the attendance
improvement project. Studentas with perfect attendance for

second quarter were given coupons for Aladdin's Castle.
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Rewards were distributed to homercom teachers on February 5,
1991 and given to students on February 6, 1991.

The SARB met on February 13, 1991 for the purpose of
hearing two referrals (Appendix VV: 171). As a result of
the meeting one student was referred to family counseling
and one student was referred to the district éxtension
achool. In keeping with the agreement reached earlier in
the school year, the ADMS assistant principal chaired the
SARB meeting and completed the paperwork and telephone calis
on +the referrals. The Practicum Manager served as a
resource person during the meeting but was never called upon
for assistance. The ADMS SARB had the confidence and
direction needed to function. This was viewed as a positive
gign by the Practicum Manager. | ‘ .

A letter was sent to the parents of students who had
five or more days absent during the first semester. This
letter was an automated letter personalized to the
attendance situvation of each student. A list of student
names was sent by the attendance clerk to the computer
specialist. A letter, similar to the one at Appendix MM:
162, was prepared on February 8, 1991 by the computerx
specialist on February 8, 1991 and mailed on February 15,
1991.

On MarcE 4, 1991, the Practicum Manager met with the

Assistant Supefintendent for Fiscal Affairs, the District
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Director of Attendance and Transportation and the ADMS
Principal at the district office. The purpose of the
meeting was to critique the attendance intervention after
one calendar year of implementation {Appendix WW: 172). The
Practicum Manager asked for an objective appraisal by the
Director of Attendance and the Assistant Superintendent as
they ware very knowledgeable of the intervention but had not
been directly involved in it at the building level. Both
individuale praised the program but cited a number of
problems that should be considered in the future. The major
concern involved the cost. Mailing cost were cited at
$650.00 to date and the Assistant Superintendent suggested
that some of the mailings could be handled simply by giving
the letters to students to carry home to parentﬁ. The
Principal noted that the letters that dealt with pérfect
attendance and improvement of attendance ‘overl previous
periods would probaoly reach the parent as they were
positive comments about the students. However, letters
dealing with negative aspects such as those outlining
absences for a grading period or warning parents about
excessive absences would probably never reagh the parent.
Beginning with the third quarter grading period, all letters
that conqratﬁlated students would be sent home by the
student via the homeroom teacher. This change would cut the
mailing cost E; half. |

Despite the fact that the Assistant Superintendent



indicated that the cost associated with the T-shirts and the
charged lunches was high, the practice was to be continued
and supported. The Practicum Manager was asked to pursue
the possibility of ADMS School-Business Partners either fund
these activities or at least contribute toward the cost.

The Principal asked about continuing 1SS into the
19%1-92 school year. Attendance figures from ADMS were used
by the Attendance Supervisor to show that the number of
out-of-schoocl suspensions days had Dbeen reduced so
significantly that the program would indeed pay for itself
if the current rate continued to the end of the school year.
Strong support from both the Principal and féculty:wﬁﬁ cited
for the IS5 program. Approval was giveﬁ‘by the Adsistant
Superintendent to continue the program and the Director of
Attendance was asked to get in touch with the district's
other middle school principal to see if an ISS program could
be astablished at Bates Middle School beginning in 1991-92.

The Practicum Manager had entered the meeting with some
apprehension but left with a feeling that the program was
supported and appreciated. However, ther only down-side
cited was cost and the points made were sound and would
probably have little impact on the outcome of the attendance
improvement)anterVention. '

On March 6, 1991, the Practicum Manager 'gent a

memorandum to the members of the ADMS Faculty Attendance
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Committee (Appendix XX: 173) to announce a meeting on March
11, 1991. Members of the committee were informed about the
change in mailing letters that were positive in nature and
the committee understood the cost factor and agreed to
support the change. The members were informed that the ISS
program had been approved for continuation into the 1991-92
year. The committee’s response was very positive. The ISS
program was cited as one of the most worthwhile changes the
administration had ever implemented. Committee members said
that the faculty strongly supported the ISS concept of
keeping students in school and on task rather than being out
of school and in the streets. o )

An automated letter like the one found'at.Appen&ix
MM: 162, modified to the individual student and attendance
period, was generated from lists prepared by the attendance
office and sent to the Practicum Manager on April 2, 1991
{Appendix YY: 174). Letters were prepared by the computer
specialist and held for the Practicum Manager for
distribution. A memorandum was sent to homercom teachers on
April B8, 1QQi (Appendix 22: 175) which outlined the new
procedure of giving perfect attendance letters to students
through homerdémito take to parents. Homercém teacher were
asked to distribute the letters on April 9, 1991 and to
encourage students to take them to their parents.

On April 11, 1991, the Practicum Manager distributed

prizes for students with perfect attendance year-to-date and



l.r third quarter to homeroom teachers for presentation to
studenta on April 12, 1991. Students with year-to~date
perfect attendance were given a coupon for a free Chic-Fil-A
sandwich. Those satudents who had shown improvement in
attendance were recognized by the counselors received a
coupon for arcade games at Aladdin's Castle.

On April 7, 1991, the attendance office notified the
Practicum Manager of the homercoms at each grade level with
the highest ADA for the third quarter 19§1 (Appendix“AAA:
176). ADMS administrators were notified of the pizza and
soda party for each winning homercom on April 3, 1991. The
principals hosted the pizza and soda parties by grade level
in the lunchroom April 8 through April 10. 1991.

On May 16, 1991, the attendance clerk submitted a report
that included the number of home visits made to date during
the academic year. The report alsc cited the number of
Family Court referrals and indicated that no further
referrala wculd be made to Family Court after May 15, 1991
due to the fact that cases referred after that date would
not be heard ﬁ%tii after July 1, 1991, The report closed
out the year on Family court referrals and home visité'for
199C-91. ©On May 18, 1991, the Practicum Manager analyzed
the results and made necessary notations relevant to the
intervention.

Pata on the fourth gquarter, second semester and academic
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year attendance was requested on May 28, 1991. The
Practicum Manager received the final data on June 3, 1991
an.. immediately compiled and tabulated the figures. The
data was put into tables in chapter 6.

A final Faculty Feedback Survey (Appendix DDD: 177) was
distributed to ADMS teachers on May 28, 1991 in a faculty
meeting. Eighty-one percent of the surveys were returned by
June 3, 1991. Listed below are some of the -typical
responses to the survey questions: .
1. Do you see any improvement in your sfudents'

attendance? I

~-=- 78 percent of those responding answered in the

affirmative
__ Two faculty members answered in the negative
with comments that indicated that too much
emphasis was being placed on attendance at ADMS.
2. What problems did you see with the attendance
improvement program?

_; The program rewarded students for attending
sdhool which was an expected behavior. School
should not reward students for expected behavior
only for accomplishments above and beyond what
was expected.

Too much effort for such an insignificant
problem.

The program encouraged students to attend school
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when they were ill.

___ Most commonly given answer was none.

3. What were the strengths of the attendance
improvement program?

Improved student attendance

Rewards for improved attendance.

The program got the whole school involved to

inclﬁde parents, teachers, administrators;

students, and PTA. |

___ Encouraged reqular school attendance.

4. Please give any suggestions you feel would improve
student attendance.

Expand the program to the elementary schools

within the district.

Plan a program that would communicate academic

expectations to the extent attendance was

stressed.

o T%e;host COMMON response was none.

On May 28, 1991, the attendance clerk forwarded 'a list
of students with perfect attendance during fourth quérter,
second semester and perfect attendance for the 1990-91
school year. The Practicum Manager separated the lista into
homercoms and sent a copy to the respective homerocms for
posting’ on kMay 31, 1991. coupons from Aladdin's Castle,

Burger King, and Put-Putt Golf were sent along with the
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liats for distribution by the homercom teachers.

On May 29, 1991, an automated letter was sent tc the
parants or guardians of each student with perfect attendance
for the terms specified. On May 30, 1991, the counselors
forwarded the names of students listed as chronic absenhees
during the 1989-90 school year and who had missed less than
ten days during the 1990-91 school year. These stidents
ware treated to lunch by the Seventh . Grade Assistant
Principal on Mayv 31, 1991 in the ADMS cafeteria. A pool
party was hosted by the Practicum Manager and three ADMS
administrators for all students with perfect attendance
{fourth quarter, second semester and year) and the chronic
absentees from 1989-90 with fewer than ten absences in
1990-91. The PTSA provided hot dogs, cake and soda. A disc
jockey from the high school's Broadcast Media Club provided
entertainment for the event.

On  June 3% 1991, the District Attendance Supervisor
computed the ADMS ADA for 1990-91. The data was providéd to
the Practicum Manager on June 4, 1991. On June 4, 1991, the
Practicum Manager telephoned the South Carolina State
Department of Education for a determination on whether the
attendance gain was sufficient to clear ADMS for the State's
School Incentive Reward for 1990-91. The anawer received
was that the attendance rate (ADA) did qualify the ADMS for
the monetary award.

The District Assistant Superintendent for Student
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Services was informed of the ADMS student attendance gain as
confirmed by the State Department of Education. The faculty
attendance rate at ADMS had already been computed by the
Personnel Office and the Office of PsycholoqicalIServices
and Testing had analyzed the student achievement te?t data
for 1990-91. The Assistant Superintendent was able to
determine, using a state funding formula, that ADMS would
qualify for a %58,451.90 award under the State's School
Incentive Reward System.

On June 6, 1991, a letter was sgsent to each ADMS faculty
membef announcing the long awaited finapcial reward
(Aprendix EEE: 180}. The Principal invited faculty input
beginning immediately o expenditure of the funds for
instructional improvement.

On June ;7, 1991, two copies of the MARP were placed in
the ADMS Libfaryr for student and faculty review. The
intervention formally concluded on June 7, 1991.

Taken individually, none of the component elements of
this intervention r:presented any fundamental break with
services that already existed in most middle school
programs. Collectively, however, they constituted a
comprehensive, successful response to the absentee problem
at ADMS.

Pragticum Manager's Functions and Resgonsibilitieé

The primary function of the Practicum Manager was to
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create an environment that facilitated change. Once the
process  was begun, the Practicum Manager had the
responsibility to ensure that all essential tasks were
performed in an efficient manner, to see that the tasks were
constantly monitored, and to see that the entire process was
properly evaluated.

The success of the practicum depended largely on the
efforts of students who were asked to improve their
attendance habits and their parents who were asked to assiat
in the effort to improve student attendance at ADMS.
Tezachers and counselors played Kkey roles in the
intervention. District employees involved in student
attendance repoxting increassd their support during the
interventi@%.,isince the werk fell primarily on others, it
was important Zfor the FPracticum Manager to create an
environment conducive to change by disseﬁinating
information, altering attitudes, and maintaining a high
degree of visibility throughout the pr:=ticum intervention.
The Practicum Manager worked closely with the Sumter School
District Number 17 Attendance and Transportation Supervisor
to coordinate district support for the intervention.

Another essential task for the Practicum Manager was to
monitor the progress of the practicum intervention. The
Practicum Manager and ADMS administrators observed the
process and determined if approved strategies were followed.

Teachers and students had an opportunity to evaluate the
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intervention strategies periodically" throughout the
practicum intervention. The effectiveness of the
intervention was determined by the extent tao which practicum
outcomes were met and parent, student, and teacher
evaluation of the intervention strategies.

A partnership of professionals working together is
essential for any change to occur in education. Through the
cooperative work, ADMS community reached the practicum goal.
A final sasummary of the successes and failures of the
practicum was written by the Practicum Manager based on

attendance data following the intervention.

-F



CHAPTER 6 _
EVALUATION OF THE RESULTS AND THE PROCESS

Practicum Qutcomes and Process

The practicum intervention focused on raising the
1990-91 ADA of ADMS students .5 percent above the
1989-90 ADA for the specific purpose of qualifying the
school for financial rewards by the State of South
Carolina. Specific attention was given to chronic
absentees at all three grade levels with some emphasis
on the =eventh grade since the semester grade had
traditionally shown a lower ADA when compared to the
other two - grades. The intervention targeted parant
awareness, teéchef awareness, and student awareness of
the importance of reqular school attendance.
Intervention strateqgies consisted of a reward and
recognition system, counseling chronic absentees and
their parents, and communication with parents, students
and teachers. The formal evaluation contained in the
following pages indicate that chronic absenteeism and
the number of days absent were reduced and the ADA was
improved to a point that the major goals éf the
practicum weie met.

Averaqge Dally Attendance Increasesg

A desired terminal objective for intervention
strategies implemented during the period March 19, 1990
to June 1, 1990 (Feourth Quarter) was to increase the

Average Daily Attendance of ADMS students from 96.5

104
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percent to 96.7 percent.
TABLE 27

A Comparison of Fourth Quarter 1989- 90 ADA wzth
Third Quarter 198%-90 ADA -

1989-90 Third 1989-90 Fourth
Grades Quarter ADA Quarter ADA Difference

6 - 8 95.5 96.4 - .1

¥
Following one quarter (45 days) of implementatjion,

the objective of increasing the ADA of ADMS student
attendance by .2 percent was not met. The start of an
attendance intervention after 75 percent of the school
year had Igpséd was perhaps inappropriate. The Faculty
Attendance Committee felt that students had already
daveloped poor attendance habits for the majority of
the year and nine weeks was not sufficient to have a
meaningful impact on a probiem that was already well
underway.
TABLE 28

A Comparison of Fourth Quarter 1989-30 ADA of
Sixth Grade Students with Third Quarter 1989-90 ADA

1989-90 Third 1989-90 Fourth
Grade Quarter ADA Quarter ADA  Difference

6 97.7 97.9 + .2

A desired terminal objective for intervention

strategies implemented during the period March 19, 19%0
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to June 1, 1990 (Fourth Quarter) was to increase the
Average Daily Attendance of sixth grade students at
ADMS irom 97.7 percent to 97.9 percent.

The attendance objective for fourth quarter ADA for
sixth grade studentz was met, The ADA for sixth
graders improved from 97.7 during the third quarter to
97.9, an increase of .2. The ADMS faculty reported
excellent cooperation by sixth grade studentsa
throughout the practicum,

A desired terminal objective for intervention
strategies implemented during the period March 19, 1990
to June i,;1990 (Fourth Quarter) was to increase the
Average Daily Attendance of seventh grade students at
ADMS from 94.9 percent to 95.1 percent.

TABLE 29

A Comparison of Fourth Quarter 1989-90 ADA of
Seventh Grade Students with Third Quarter 1989-90 ADA

1989-90 Third 1989-90 Fourth
Grade Quarter ADA Quarter ADA Difference

7 94.9 94.7 -2

The attendance objective for the fourth quarter for
seventh grade students was not met. Historically, the
seventh grade posed the most problems with attendance
at ADMS. The Faculty Attendance Committee noted that
the negative .2 percent decline by seventh graders was

an improvement over fourth quarter declines in seventh
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grade ADA from previous years. For this Teason the
committee felt that gsome progress had been made with
the seventh grade ADA. Again, the short time the
intervention had been in place was cited as <he
probable cause of not reaching the desired objective.

A desired terminal objective of the practicum was
to increase the Average Daily Attendance of eighth
grade students at ADMS from 96.8 percent to 97.0
percent during the period March 19, 19%0 to June 1,
1390 (Fourth Quarter}.

P TABLE 30

A Comparison of Fourth Quarter 1989-90 ADA of
Eighth Grade Students with Third Quarter 1989-90 ADA

1989--90 Third 1989-90 Fourth
Grade Quarter ADA Quarter ADA Difference

8 96.8 96.7 - .1

The desired objective for fourth quarter ADA for
eighth grade students was not met. -The Faculty
Attendance Committee cited the short period of
intervention following three previous quarters in the
academic year where little or nec emphésis was placed on
the importance of student attendance as the reason for
negative ADA data for eighth grade students.

A desired terminal objective for intervention
strategies implemented during the period August 20,

1590 to May 31, 1991 was to increase the 'sixth grade

b
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Average Daily Attendance by .5 percent over the 1989-90
180 Day Average Daily Attendance. r
TABLE 31
A Comparison of ADMS ADA Based on the 180 Day

Attendance Report for the Years 1989-90 and
1990-91 by Grade Level

Year/Grade 180 Day Report ADA - Difference

Six 97.9

Seven 94.7

EBight - 96.7

Six -~ Eight (Entire School) 96.4

1990-91

Six 98.5 + .6
Seven 95.3 + .6
Eight 97.2 + .5
Six - Eight (Entire School) 97.0 + .6

Data in Table 31 indicates that the sixth grade
completed the 1989-90 academic year with a 180 day ADA
rate of 97.% percent. The practicum objective of
increasing the 1990-91 180 day ADA by .5 percent was
met with an increase of .6 percent. Throughout the
intervention the ADMS faculty and administration cited
the sixth grade as most enthusiastic about the
practicum.

A desired terminal objective for intervention
strategies implemented during the period August 20,
1990 to May 31, 1991 was to increase the seventh grade

Average Daily Attendance by .5 percent over the'1§89~90

-
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180 Day Average Daily Attendance.

Data in Table 31 indicates that the sweventh grade
completed the 1989-90 academic year with a 180 Day ADA
rate of 94.7 percent. The practicum objective of
increasing the 1990-91 180 Day ADA by .5 percent was
exceaded with an increase of .6 percent. Given the
history of the seventh grade attendance at ADMS to
include the negative performance during the fourth
quarter of_l989—90, this increase came as a surprise to
the faculfy “ and administration. Detailed - analysis
indicates that the In-School Suspension program and tha
reduced number of seventh grade chronic absentees
during the 1990-91 academic year were primarily
responsible for the increase in seventh grade ADA.

A desired terminal objective for intervention
strategies implemented during the period August 20,
1990 to May 31, 1991 was to increase the eighth grade
Average Daily Attendance by .5 percent over the 1989-90
180 Day Average Daily Attendance,

Data in Table 31 indicates that the eighth grade
had a 180 Day ADA of 96.7 percent during the 1989-90
year. The practicum objective of increasing the
1990-91 ADA by .5 percent was met with a 180 Day ADA of
37.2 percent.

A desired terminal objective for intervention
strategies implemented during the period August 20,

-

1990 to May 31, 1991 was to increase the.AQerage Daily
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Attendance rate of students at ADMS by .5 percent over
the 1989-90 180 Day ADA.

Data in Table 31 inuaicates that the objective was
met. The ADMS 180 Day ADA for grades six through eight
in 1989-90 was 96.4 percent. The 1990-91 180 Day ADA
increased to 97.0, a .6 percent increase, The .6
percent increase qualified ADMS for an award through
the South ‘Carolina State Department of Education's
School Ingentive  Reward Program. The  student
attendance‘;rfteria required a .5 percent increase for
qualification,

A terminal objective of the practicum was to
increase the ADA of sixth grade students in summer
school during the pericd June 12, 1990 to August 3,
1990 from 90.7 percent to 93.0 percent. |

TABLE 32

Summer School Average Daily Attendance by Grade
Level for the Summers of 1988, 1989, and 1990

Grade 1968 ADA 1989 ADA 1990 ADA *
Six 91.2 90.7 93.¢8
Seven 50.8 91.0 94.2
Eight 94.72 92.6 95.1

* Intervention Begins

Data ir Table 32 indicates that the objective was
met in that the ADA for sixth grade students in the
1990 summer school was 93.8 percent. o .

A  terminal objective of the practicum was to
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increase the ADA of seventh grade students in summer
echool during the period June 12, 1990 to August 3,
1990 from 91.0 percent to 93.3 percent.

Data in Table 32 indicates that the objective was
met with a 1990 summer school ADA for seventh grade
students of 94.2 percent.

A desgired terminal objective of the practicum was
to lncrease the ADA of eighth grade students in summsr
school ﬁurxng the period June 12, 1990 to August 3,
1990 from 92.6 percent to 94.9 percenﬁ. |

The objective for eighth grade students was met.
Data in Table 32 indicates that the Eighth Grade summer
school ADA for 1990 wae 95.1 percent.

The practicum intervention had a very positive
impact on summer school student attendance rates as
depicted in Table 32. Table 32 indicates that summer
school ADA was higher at all three grade levels in 1990
following intervention than any year in the past three
7ears. By implementing the intervention strategies in
summer school many of the routines were perfected which
led to better coordination between the Practicum
Manager, the attendance office and counseling staff at
ADMS .

A desired terminal objective of lnterventlon
strategies implemented during the period Harch 18 1990
to May 31, 1991 was to reduce the number of Seventh

grade chronic absentees identified, from the 1988-89
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school year from 97 to 53,

TABLE 133

A Comparison of Chronic Absences by Grade Level
for School Years 1989 and 1990

Year/Grade Level Total Chronics Total Absences
by Chronics

Six : ‘ 53 689
Seven 97 1547
Eight 71 1063
Total 221 3299
* 19990

Six 39 404
Seven 45 763
Eight 40 502
Total 127 1669

* Interventicon Begins

Data in Table 33 indicates that the objective was
met with a reduction in the number of seventh grade
chronic absenteen from 97 in 1983 to 48 in 1990. The
reduction was a 49.5 percent decrease in the number of
chronically absent seventh grade students and a 49.0
percent decrease in the toteal number of days absent by
the seventh grade chronic absentees over the 1988-89
school year absences.

A desired terminal objective of intervention
strategies implemented during the beriod March-iB, 1990
to May 31, 1991 was to reduce the number of eighth

grade chronic absentees identified from the 1988-89
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school year from 71 to 42.

Data in Table 33 indicates that the cbjective was
met with a reduction in the number of eighth grade
chronic absentees from 71 in 1989 to 40 in 1990. The
reduction was a 56.3 percent decrease in the number of
nhronidally absent eighth graders and a 47.2 percent
decrease in the total number of days absent by the
eighth é:dde chronic absentees over the lQBB—Blechool
vear absences.

The practicum manager and the Faculty Attendance
Committee felt that the success the intervention had
with the identified chronic abaentees (see Table 33)
contributed substantially to the positive results in
overall student attendance increases at ADMS during the
practicum intervention. The counseling component was
cited as the single most important strategy in
achieving results with the identified chronic
" absentees.

Side Effects

The practicum resulted in an unanticipated side
effect from the interest the PTSA demonstrated
th:roughout the intervention. The intervention gave the
organization a school objective to participate in other
than annual fund raising projects. The school and PTSA
will benefit from the team-work relationship developed
over the past 16 months. By active barticipation in

the intervention, the PTSA developed a sense of pride
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¢« and ownership in the practicum. The PTSA has asked for
permission to present the practicum and the ADMS PTSA's
role in the intervention to the State PTsorconvention
in the Fall of 1991.

The practicum was expected to be replicated in the
school distfictJS'second middle school beéinnipg with
the 1991-92 school year. An unanticipated outcome wép
the interest shown by the county school district's
three middle school principals. Sumter School District
Number 2's Assistant Superintendent for Pupil Personnel
Services has asked for a copy of the MARP for review.
The Practicum Manager has volunteered to assiat and
consult with the county middle schools electing to
replicates the intervention.

Post Intervention Information

As a result of the successes of the intervention,
the faculty and administration at ADMS decided to
continue and expand the attendance sgtrategies. The
intervention raised the question cf hew realistic is it
td raise student attendance above 97 percent? Perhaps
the ADA can not rise much above 97 percent but with the
proper attention it could stay at or - very near 97

-

percent.

The Practicum Manager noted that the intervention
progressed : basically as planned with only minor
modifications. There were several reasons for the

success of the intervention. The Practicum Manager
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cited the Faculty Attendance Committee as a strength.
The couﬁselors, faculty members and administrators all
contributed significantly to the successful outcome of
the praEZiCum. Without the cooperaticn and sense of
ownership the students felt for the pfoject, the finn1
ocutcomes could never have been achieved. The students
embraced the gpirit of the attendance project and in
the process developed a keener sense of pride in
themselves and their school.

Reflections on the Solution Strateqy

All previous attempts to improve student attendance
at ADMS were marked by fragmented, compartmentalized
aefforta, One of the major reasons the intervention
gucceeded waa the intenaity of the attendance program
services. The interventicn responded to the students'
entire life. The intervention focused concern for the
social and emetional needs of students with persconal
counseling and caring adults.

Through counseling, individual teacher concern, and
the SARB, what was happening to the cﬁronic:assentee
outside of school, in the home and community was
considered a probable cause of student absenteeism.
Professional literature indicated that factors
impacting on a child's life outside school impacted on
classroom success as much as intelligence, talent, and
perseverance. This point was made clear duxing the

intervention with chronic absentees at ADMS.
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The intervention was most effective with chronic
absentees because the intervention had a component of
understandghg the world the students entered when they
left school éach day. This effort required far grater
integration and ccor.inatior of community social
services, welfare and educational subsystems than had

ever been attempted before at ADMS.

Implications of Qutcomes and Processes

As mentioned earlier, the attendance function with

thr school district was centralized and put under the
supervision of the Diiector of Attendance and
Transportation. Much of the data needed to coﬁpile a
ctudy of attendance at a given school was not available
and had to be researched studeat-by-student. The value
of the data for analysis was not apparent to the
Director of Attendance nor the ADHS Principal until
this practicum was written. The Assistant
Superintendent for Student Services has directed that,
beginning in July, 1991, data on chronic absentees,
health epidemicsa, and other items yet to be identified
wiil be maintained at each school in the district. The
Director of Attendance will use the Practicum Manager's
MARP to work with district principals to determine the
full extent of the revised reporting for the future.
Not all of the terminal objectives were met. Three
of the four objectives implemented during the fourth

quarter of the 1989-90 school year were not met. All
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of the objectives related to summer school, chronic
absentees, and year-long attendance goals were met.
Failure to meet the three objectives was attributed to
the fact that the intervention began in mid-March at
the beginning of the fourth quarter of the year. with
75 percent of the year behind them, the students had
already established poor attendance patterns that were
difficult to impact on in just 45 days. The Practicum
Manager atrongly suggests that such an intervention on
attendance should coincide with the start of a school
year or, at a minimum at the beginning of the second

semester.



CHAPTER 7
;bECiSIONS ON FUTURE OF INTERVENTION
Maintajin, Modify, Abandon '

Many parents feel that the responsibility for
xeeping students in school belongs solely to teachers
and school administrators. Many teachere belisve that
student attendance is a problem for achool
adminisetrators. The practicum strategies recognized
the need to involve both parents and teachers with
studeat attendance problem solving. Parental
involvement was accomplished through written and
personal contact with parercs of students with
attendance probloms, Teachers received 1inservice
training in communication techniques which developed an
enhanced ability for teacher~student and teacher-parent
communication.

The intervention was developed by using the talents
of the school staff and existing district resources.
Therefore, the cost of the intervention was negligible
and could be easily replicated by other achoola.

The success o¢f the practicum dictates that the
intervention continue. The district plan calls for
implementation of the intervention at the second middle
school during the 1991-92 school year. As the district
becomes more automated, accounting for student absences

will be enhanced and early identification of students

118



119

with potential attendance problems will become easier.
Tracking of ' chronic absentees will ber simpler with
computer technology. Computer technelogy will imp?ove
data gathering and responsiveness to individual student
attendance problems.

i ications

School administrators frequently neglect students
who attend school regularly in order to find the time
to devote to students who are chronically absent. In
many cases, the time and effort were wasted because of
a genuine lack of understanding about at-risk studente.
Administrators are also hampered in their efforts to
assist students with attendance problems by a lack of
readily availahle data on akient students. Computer
technology shculd be explored as a means of
identification and tracking of students with attendance
problems. Earlier identification could lead to a
proactive response which would eventuaily eliminatebthe
need for a reactive response to abéentgeism* as
described in this intervention. .

Dissemination of Information About Bepefits

The attendance intervention described in this MARP
has been shared with the principal of the district's
second middle school. The program will be replicated
beginning in the Fall of 1991 in the school. The
intervention will continue at ADMS and wili be enhanced

as the faculty and administration deems appropriate.
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The at;;naance program will be presented as a
workshop by the ADMS PTSA at the Fall 1991 state-wide
PTSC conference in Columbia, South <Carolina. The
Practicum Manager expects to receive requests for
permission to adopt the program and for more detailed
information as a result of the PTSC conference.

The county school district has asked to adopt the
program in three county middle schools for 1991-92.
The Practicum Manager will serve as a consultant to the

schools throughout the adoption of the intervention.

Recommendations

Regular school attendance is a must if students are
to receive the maximum educational benefit from
availabie through the school. The continuing societal
problems associated with the breakdown of the family
unit «coupled with the ever increasing number  of
atudents with at-risk tendencies Befve to alert
educators that ahsenteeism from school.~will be! a
continuing educational problem. Administrators must
consider aggressive attendance programs to encourage
student attendance if the problem is ‘o be corrected.

Schools that adopt the major components of this
practicum should experience improved student
attendance. Chronic absenteeism should decrease as
well. As student absenteeism decreases, time-on-task
will increase. Increased time-on-task should result in

increased learning and ‘mproved academic achiavement.
PR .
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SECTION § 8 SCHOOL AND COMMUINTY 27

| information Regarding Parents and Guardians of Studets Atterxting This School
1. Descnbe the educational laveis of the parents or the guardians of students attending this school. (Esvnate
percent of parents Dy genera educational ievela: less than rugh school, ligh schodi, college, eic.)

g

+ng fol.lowing 1S a 3ummary of the educacional lavels sf =ne pagentys and juaciiana
rudancts who atzend AZMS (expressed :n percantages)

Fathers 5255351' Guarziiang
Lass than high schcos i il 23
High school 43 30 45
deyond high school 44 19 16

Extract from the 1986 Alice Drive Middle School Ten Year Accreditarion Self-
Study by The Scuthern Asscciation of Colleges and Schools.

b



File: JBD
Cf: JBA-R

ATTENDANCE
ABSENCE « LAWFUL/UNLAWFUL

ATTENDANCE

State law requires attendance in public or private schools
of all children who will be five years of age on or before
November 1 of any given year until the child reaches the age
of 17. (A waiver for one ycar may be obtained by a parent
who does not wish for & five year old child to attend
kindergarten - see JBA-R.) )

ABSENCE - LAWFUL/UNLAWFUL

When a student's absence is determined by the principal or
his/her designee to be lawful, the abseace shall be marked as
excused and the student will be given permission to "make up”
work missed including tests, reports, homework, etg. The
amount of time allowed for make up will be determined by the
teacher for the particular class. : '

If a sztudent's absence is determined by the principal or

his/her designee to be unlawful, the absence shall be marked

as unexcused and there is no obligation on the part of the
school personnel for make up though the student is encouraged

to obtain assignments and perform to the best of his/her ability.

A Lawful Absences

1. Students who are ill and whose attendance in school
would endanger their health or the health of others
may be temporarily excused from attendance.

2. Students in whose immediate family there is a serious
illness or death.
- - .

3. Students may be excused from attendance in school

for recognized religious holidays of their faith.

4. Should there be a truly emergency situation beyond
the control of the parent or student, such as a fire
in the home, the student or parent may appeal to the
principal that the absence be marked as lawful.

B. Unlawful Absences

1. Students who are willfully absent from scheool without
the knowledge of their parents.

2. Students who are absent from school without accept-
able cause with the knowledge of their parents.

(Page 1 of 3 Pages) !
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3. The principal or his/her designee will make any
de.ision relative to the marking of an absence to
be lawful or unlawful. It is recognized that there
may be some extenuating circumstances, such as
doctor or dental appointments that cannot otherwise
be scheduled. These generally will be marked as
unexcused, but no penalty will be assessed other
than such absences are counted among the tocal
absences allowed for the year. Should repeated
appointments of this nature result in abzences
greater than allowed to gain credit, an appeal may
be made through the principal to the superintendent
for an exception to the general rule

Absences As A Result of Participation In A School Activity
Out of District =

It is reccognized that many students participate in school
sponsored organizations or activities which may lead to
absences for school related purposes such as competitions,
senlor trip, band trips, athletic events, ROTC field
trips, conventions, etc. There is also the reality of a
need/desire to visit an institution of higher education
to consider future enrollment.

While such absences may be for worthwhile causes, thsy
nevertheless result in missed instruction, etc. The
school will not allew more than five such absences in

this category to be taken during an academic year in
addition to any other allowable absences in determining

the days of instruction necessary to obtain credit. Each
pr11c1pal will have authority to approve allowable absences
in this category

Absences As A Result of Non-Enrcllment

Some students are late in enrolling in the fall and others
may miss one or more days in transferring from one school
to another. This can be significant if the transferring
student enrolls from another country and a weak or more

of absence occurs,

The days of non-enrollment will count as days missed for
instruction purposes. Should the number of absences due
to non-enrollment plus other absences after enrollment
total more than allowable days to receive credit, an
appeal may be made as is outlined in B-3 above.

Intervention

1. After three consecutive unlawful absences or a total
of five urlawful absences school officjals shall

(Page 2 of 3 Pages) F
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ATTENDANCE
ABSENCE - LAWFUL/UNLAWFUL

Intervention

After three consecutive unlawful absences or a total of
five unlawful absances, school c<fficials shall identify
the zeasons for the student's continued absence and
develop a plan in conjunction with-the student aad
parent or guardian to improve future attendance. As a
minimum, the following will be accomplished:

a. A home visit will be made by the Home Visgitor
to make an inquiry as to the situation and &
report made with a copy given to the parent/ *
guardian. The parent/guardian will be requested
tc sign the report. (See JBD-E-1) )

b. 1f continued unlawful absence occurs, a confereace
will be requested by the principal and/or atten-
dance supervisor.

I1f the above does not result in improvement, re-
farral will be made to the Family Court for ap-
propriate action.

Monthlv Reports to the Board (See JBD-E-2)

Form JBD-E-2 is to be completed by the 5th of the month
reporting on the situation as of the last day of the
month preceding. August and September wiil be reported

on October 5th. May and June will be reported on June 10th.
Columns 1, 2, and 3 are to be completed for any students

who miss 1{ days or more by the end of September. This

copy will just show name, homeroom designation and grade,

and will be preserved without furcther marking. A work

copy will be made from this form and days written in for
the first month. On the 5th of November the original list
will be pulled and a horizontal line will be drawn below
the last name and any new names added. A work copy will

then be prepared, absences reported for tt: new names,

updated absences recorded for old names and at the bottom

another horizontal liqe_drawn._ Thus, sct.oosis should be
able to avoid some writing/typing as any student once

appearing with 10 or more absences will automatically be

on the list which will likely grow progressively longer
from month to month.

Since the master list with only columns 1, 2, and 3 complet
will have no other date recorded, it can be copied monthly

and updated.

(Page 1 of 2 Pages)
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identify the reasons for the child's continued
absence and develop & plen in conjunction with student
and parent or guardian to improve future attendance.

A written record must be mainctained of all activities,
absences, plans, etc. initiated by the schocl after

parent/guardian involvement.

F. AbLzence in Excess of Tan Days

Individual student abseu.: in excess of ten days must be
recorded on JBD-E-2.

G. High School Credit

1. In each class where high school credit may be awarded,
a student must attend a minimum number of days each
instructional period before receiving consiceration
for credit. Below is an attendance schedule required

for the various instructional periods:

Minimum Days
Credit Attendance Required

|

!

E

]

Instructivn Period g
Semesterly (90 daysa) 1/2 85 :
VYearly (180 days) 1l 170 g

ran Any student who attends a class fewer than 85/170 ﬁ
days in the instructional period shall not be eligible i

to receive credit in the class, %

&

3. The Board grants to the superintendent or his desigree %
b

s

e

o WA
o

authority tec approve excessive absences if the number
of anlawful days is not in excess of ten during a vear.

54
Ay ot

Code of Laws of South Carolina 5%-65-90 of

LLegal Reference:

1676 Code as amended plus 59-1-440-1984 and s
i
[l

State Board of Hducation Regulations approved
August 1, 1984.

Adopted March 1976

Revised August 1384

School District No. 17, Sumtier, 5.C. (Page 3 of 3 Pagns)
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These reports will be submitted monthly to the Supervisor
of Artendance and Trausportation who will.review and
initial them. The Supervisor will forward copies from
all schools to the superintendent who will asseable

and present to the Board.

Schools are required to make a negative report monthly

until such time as there is ar least one student who has
been absent 10 days or more. This procedure is designed
to fulfill the requirements of the EIA and accompanying

regulations.

Issued ~Augusc 1984

Schoecl Districr No. 17, Sumter, S.C.

e

(Page 2 of 2 Pages. L“;ﬁ
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ALICE DRIVE MIDDLE SCHOOL

STUDINT SURVEY

Alice Drive Middle School students are being asked to complete the following
survey to aesist in serving students better in the future. This survey s:us

a nuober of questions that relate to developing a plan to iaprove school
attendance by students. Please answer each quastion honsscly. The informacion
you provide is for research purpoess only and all information will remain in
strict confidence by the researcher. ' )

PLEASE CIRCLE ONLY ONE ANSWER PER QUESTION

1. Your presant grade level according to homeroom assignment.

A. 6th B. 7th C. Bth
2. Your race: A. WHITE B. BLACK C. OTHER
3. SEX: A. FEMALE B. MALE

4, 1 live in a home with:
A. My natural mother and natural father
B. My natural mother only
C. My natural faf%errgnLy
D. One natural parent and a step-parent

E. A guardian

“n

Since I began tirst grade, I have repeated one or more grades: A. YES B. %O
If vour answer to questilon number 5 1s YES, please answer questions 6 and 7.

6. How many grades hava you repeated?

A. ONE B. TWO C. THREE D. FOUR OR MORE

~d

What garde level did you repeat the first time? (Write your answer in the
following blank space. (Example: First, Fourth, Seventh, Eighth, etc.)

8. YOUR NAME:

(LAST), (FIRST) {MIDDLE)

PLEASE COMPLETE THE RESEARCH SURVEY FORM AND RETURN IT TQ YOUR HOMEROOM TEACHER TODAY.

Thank you.



Appendix D

MENORANDITN

To: . Principals

From: Lawrence G. Derchick, Jr., Supsrincendenc j]
Datu: May 25, 1948
Ra: Attandance .

Moathly, the Board of Trustees teviews student attendance. I am sharing
with you the raport for April, 1988 vefleccing aczivity from August
throv;h April. Also, you will find accached iadividual records as
compiled by attendance workary,

I feel certaina you will be impressed with che information asccumulaced.
Obviously, the informacion collecced i3 important but even mora upor:nn:
is the use that i3 made.

I would appreciace your sharing chis informatios with couaselors,
homercam teachets, and octhers as you ses fir. Obviously, wve are not

" yoing to do much additiooal for the balance of this year; howvaver,

srtendance is a situation that all should continuously address in order
.+ have zaximum l'.g:pag:-:.

Classroom teachers give support wvhen they indicace to students an
emphasis on acteandance and by being prepared co present well-planned
lessons each day. Homeroom cteachers are in a position to give day to dey
guidance and counseling and cerziinly guidance counselors should be
involved to provide additional encouragement,

As principals, you do not receive chis regularly; however, it can be made
available by asking your accendznce worker Co give you & copy
simulCanecusly wvith providing to Mr. Ackins.

Typically, elementary schools have better attendance than middle school
and high school, as children enter early adolescence acr about the sixth
grade, briangiag wvich chem cecn-aga problems, a2 feeling of independence,
and some tendency to "skip" school. At the elementary lavel, most
atcendance problems can be traced te dilatory parsats. Obviously, at any
level, there can be sickness, death, and extraordinary circumscances that
make it difficulc for a child to attend school regularly.



1 am certein that you ara proud of the job of sttendance workers snd wvill
give thea support and encouragement as you do all scaff membars.
Cbviously, atzandance is important...ve can't tezch them when they are

sbsent.

cc: Members of the Cabinet
Dr. Bill Paincer
Mr. Don Barher
HMr. Lssmar Atkins
Atteandance Workers

Attachment
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MEMORANDLUM

To: A1l Principals
From: Lawrence 6. Derthick, Jr., Superintundent;éﬁ)
Re: Attendance

Date: NKovember 11, 1987

-

Mr. Atkins recently has given each of you information summarizing
attendance for the past four years. One can view {n several ways.
Taking Mr. Atkins' data, [ note:

First 45 Days

Average z
Year Abhsance per day Absent
1984-85 150.71 1.7
1985-86 234.28 - 2.2%
1986-87 234.04 2.28

1987-88 249.67 2.36

It is obvious that cur best record for the last four years was immediately
aftar the'gassage of EIA. 1t would appear that as time has passed,
there may be:less emphasis placed on attendance

This 1s understandable, but if we don't contfnue our effcrts. there

"will be less incentive for teachers, students and parents. [ urge

each of you to look at your 90 day report from last year and see
if you can show improvement.

cc: Lamar Atkins
Members of the Cabinet
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CRITERION TWO: Student Development and Achievement

Performance Statement

11. The principal establishes an attendance program that will achieve sn
attendance gain or will maintain a lavel of average dafly attandance.

State Requirament
. Maats expected lavel of attendance uﬁbﬂﬁﬁ by the district.

Possible Data Sources

~ Attandance reports

b.  Alternative data sources may be used for & flrst yesr principal,
‘or the administrative head of a vocational education, oe &
special education unit.

Effective Practices

The effective practice identifled with an asterisk are required for
minimum satisfactory performance.

The Principal

- *1. Establishes an attendance program which mests expected level
of attendance established by the district.

-

_; 2, Establishes an attendance program which exceesgs expected
* level of attendance established by the district.

Revised by the State Board of Education {or use in the 1Y87-38 Principal
Evaluation Program, July 13, 1988.

sy

<29



Appendix G

T0:
FROM:

DATE:

SUBJECT:

ALICE DRIVE MIDDLE SCHOOL
40 M{ller Road
Sumter, South Carclipna 29130

Alics Drive Middla School Faculcey
Ellison Lawson, Principal and Phil Coock, Ragearcher
Jaouary 1990 o .

Faculty Survey Regarding Student Attendance

PLEASE RESPOND TO THE STATEMENTS BELOW USING A LIKERT SCALE OF 1 TO 3 AS
LISTED. WE NEED YOUR INPUT FOR A STUDY WE ARE DOING OM STUDENT ATTENDANCE
AT ALICE DRIVE MIDDLE SCHOOL. FLEASE RESPOND TO THE SURVEY HOWESTLY. YOUR
NAME WILL NOT BZ ON TRE FORM IN ANY WAY. PLEASE RETURN THE SURVEY 10 MR.
LAWSON'S BOX BY JANUARY 29, 1990.

1.

12.

LIKERT SCALE

~ Strongly Disagras
~ Disagras

- Undeacided

- Agrea

- Strongly Agree

W B e B o
%

- :
Tha classroom teacher is the most important individual in eancouraging
student attendance.
Regular attendance has a positive effect on scudent achievement.
Attendance problems should be handled by the attendance office.

Parents do naot realize the importance of regular attendance.

Other duties related to classroom instruction are more important than
monlitoring student attendance.

Attendance is not a problem at Alice Drive Middle School.
The administration works effectively wicth actendance préblems.
Parent and student apathy cause most attendance problems.

Low economic status is an important factor in student attendance since
students from economically poor homes tend to miss wmere school days.

Efforts made by school personnel to encourage regular attendance
should be increased.

Boys miss more days than girls.

Students who have failed a previous grade are more likely to aiss
more days than those who are on grade level. .

»
et
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Appendix H

Average Daily Attendance as a Percent
of Average Daily Membership
For South Carolina

Year __Rate National Rank
1984-85 97.42 1
1985-86 97.10 1
1986-87 96.04 4
1987-88 §5.74 6
1988-8¢ 94.48 S

Source: "Rankings of the States" 1984-1989, National Education
Association.

Note: For years 1984-85 and 1985-86, the rate was based on the
submitted 45-day ADM and ADA as available; and for the years 1986-87
through 1988-89, the rate was based on the submitted 135-day ADM and
ADA.
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Appendix
PP 13

Dazas

Yaza

Phénc:

Parcu:'or Guardizn:

bddrass: Grade:

Ho. Days Absant:

Numbear of hous visits made:

Humbar of phone calls mzde:

Coumnants by school:

A N o A R S ol vl AL N ST P D P R Bk o e oo ab b

Date

Home Visit Report:

Il Religlious Holiday

Death i{in Fazily Other

Missed Bus

Issued Augusc 1984

School Discricz 17, Sumter, S.C.
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B0 CISNOIVILAN ARSI SESIJIFOLBIALES LA SIS NLISTOTHIQTBALII
s SCHODL INCENTIVE RSWAAZ IRTCN A ) 3
: i986-87 ANC 1387-12 472 : =
FOLOBIANIOGUNOROOLVLAIVBILE IS S IOTIACARICINICALCOVATADTATOAIL

2 ISTRICT: SUMYER 17 JECS CZCT: <¢217021
;CHOCL:  ALICE DRIVE MIDOLE GROUP ING CATTGORY: 3

i HE SCHOQL [INCENTIVE HEWARD PPOGRAM CRITcR 12 TACLUDT STUCENT

i
LCHIZVEMENT GAIN, STUDENT ATYENDANCE, AND TEACHER ATTENDANCE.
RITERION 1: STUDENT ACHIEVEMENT GAIN

[ HE SCHOOL GAIN INCSX STAMDARD MUST BRZ MET IN (PC5R FJn A SCHNOL
0 3E ELIGIBLE FCR A MDNETARY REWARD. THE SCHCOL GALY TNDEX
UANGES FACM AJOUT;+7 .70 ~74 BUT MOST SCHCULS HAVE SEPOQL GAIN

I NCICES CF APPACXTIMATELY 2. THE SCHOOL GAIN INCZEX (3G!) STauC:?)
TOR SROUP 3 SCHOOLS IS 0«5« THE SGI FGOU ALICE SRIVI 'IDOLE was
;i +5 ANDs YHERSFORE, CRITERION 1 HAS MET. '

DRITERION 23 STUDENT ATTEANDANCS

[N ORDER FCR & SCHCIL T MEET THIS CRITERILCY, TwE aTTENI2w(*
CATE MGST 3E AT LEAST 3647 Yy CR THI 541N #5ST I .7 233-

S 10ED THAT THE 1937 QATE waS &7 LEA&ST 3S.0 7. TmS€ 1633 §TLOZNT
VTITENDANCE RATE AT THIS STRTCL a5 9645 X WSILE T4E 1737

CATE WAS ©7.2 M. THE GAIN weS -0,3 ¥, TMEIEFCRE, ARITCRIC: 2
PAS NDT KMET,

LTITERIAON 3: TEALRSR ATTENTANCE
i N JRDER FCR A SCHGJL TO YEET TelS ~al

1rs
ATE HyUST BE AT LEAST 96,73 Y J2 THE Aaj
JTO0ED THAT THIZ 1987 2ATE WAS AT L=aST 23

T
TTENDANCE RATE AT THIS STHCZL was 37. ad e TYz 103
CATE HAS 977 Ma THE SA41M A =l.7 4. T=g~ 2522 TSHITTRIZY
1 &5 MET,
e M OACCCREANCE =ITH THT SLICILINTS OF TrI SC407L 10" 1'¢
A~ ZWARS PRADGIAM, TAE pIREISNMALCE - 13 Tl TLAITS 0T o

T HE NIN-REWARC CATINDI Y,
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Appendix L TABLE 24

Faculty Responcges to Alice Drive Middle 8chool
Student Attendance Survey

Quastion Strongly Disagree Undecided  Agree Strongly Mean
Disagree . Agreo

13 3 9 3 2.76

L

Classroom taacher
wost important parson
in encourag;ng
student attendancs

Reqular attandancs 0 1 0 8 25 4.68
has positive effect
on student attendance

Attendance problems 0 4 i 15 12 4.09
ehould be handled by
Attendance Office

Parentz do not realize 0 14 7 8 5 3.12
importance of reqular- -

schcz) attendancs -~ _

Other duties related 2 5 4 12 - 2.97

to classroom are more
important than
monitoring student
attaendance

Attandance is not a 0 7 9 14 3 3.39
problem at Alice Drive
Middle School

n

The administration 0 1 i0 17 3.18

works effectively with
attendance problems

Parent and student 1 2 9 11 10 3.82
apathy cause moat
attendance problems

Low eccnomic status 2 6 12 11 3 3.09
is an important factor

in students from poor

homes miss more days

Efforts made by sclaol 1 1 4 24 3 3.82
personnel to encourage

regular attendance’

should be increased

Boys miss more days 0 5 16 9 3 3.30
than girls -

Students who have o 2 14 15 3 .56
failed a previous .

grade are more likely

£o miss more days than

those on grade level



TAALE 24 (Continued)

Paculty Responses to Alice Drive Middle School
Student Attendance Survey

Question Strongly Disagree Undecided Agree Strongly Mean
Disagrea Agree

White etudents miss 3 12 13 0 0 2.36

more days than black

studanta 7

8ixth grndorl are 2 12 13 1 0 2.46

more 1

kcl{ to be absent
than saventh or
eighth graders

Seventh graders are . 0 9 16 3 0 2.79
more likely to be 3 .

absent than sixth or

eichth graders

Eighth Erador- are 1 4 14 7 2 3.i8
more likely to be
absent than sixth
or seventh graders

A Reward Program 3 9 1 13 1 3.19
should be developed

at ADM to encourage

student attendance

Students who ride a 1 k] 16 6 1 3,11
bus miss more days than

those who arrive by

automobile

As a classroom 0 9 6 13 0 3.14
teacher, I fael that
I should do mcre to
encourage attendance .

It is tha adminis- v} 6 5 13 4 3.54
tration's responsibility
to deal with attendance

problems

The school can not 10 15 3 0 0 1.7
affact student attendance e
Teacher attitude can 0 1 3 13 6 4.04

affect attendance o .
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MEMO

TO: ADMS Homercom Teachers

FROM: J. Phillip Cook, Attendance Project Director

DATE: April 3, 1990

SUBJECT: Howeroom Absences

Piease list below the names of studears in your homeroom who hzve
missed three to five days of school from the beginning of school

(August 21, 1989) to the end of the third quarter (March 23, 1990).

Please submit this list to me by 8:15 a.m. on April 5, 1290. You
may put theﬁli%t in Mr. Lawson's mail box in the Faculty Loungc.

Thank you.
Homeroom Teacher Name Grade Level
SAME OF STUDENT NUMBER OF DAYS ABSENT

AT P o rp o
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8:00 a.n. - 8:32

&, N,

8:3% a.m.~ F:00 a.w.

908

10:0¢

10:20

12:0¢

1:13

3:45

6w -10;00
a.n, -10:20
a.m -12:06
a. R 1:1%
p.m, - 2:15
p.m 2:39
p.m. - 3:13
p.u 3:43
p.m 4:020

Alice Drive Xiddle School
Inservice, April 6, 1990
Agende

Coffee and Danish (Courtesy of PTSO)

Overviev of the ¥Yorkshop and Gosl of ths

Attendsnce Project Nr. Cock

Izproving Coeaunication Betwveen Teachers and

Studente - Dr. Ringerman
. Break

Inproving Comwwunication Betveen Teschers and
Farerts Dr. Ringerwan

Lunch (on your own}
Common charucteristice of chronic absentees and

the teachers’ role in preventing student
abmentesisn Me. Hutchinson

Break

Divide teacherms into groupme of eix for diicussion

and feedback - Nr. Cook

Group wpokespersons report feedback and uestions
to Dr. Ringersan, Me. Hutchinson and Ar. Cook

Yorkshop Evaluation

Dismimsaal
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STAFT DEVIOPMETIY

Sumter Schocl Districe
Sumter, South Carolira

INSZRVICEY ZTALUATIC

-
payi

I fouad this Ln:crvicg benaficial.

"3 5 N
Tais ilasarvice provided ‘relevant {nforamstion.

Tha {astructor Vas gtll prepared,

The necessary materisls and supplies veres available.

Time vas used appropriately.

The purpose of tie {nservice vas relevant to my Reeds.

The sctivisies were consistent vith the purposs,

-l

H

-

g Lo

- $
1 2 3 b
387 10 3 0

132 .1 12 4 0

44 7 0 Q
h) | Q Q Q
16 1% Q 0
14 10 7 0
41 9 9 0

Corments: Sam : vV

parepts peed this workshop roo, new ideas to address an old problem, 5%
we peed more of thess type inservices.could we have more of this pext

vear, the instructors were excelle L. what will fallaosup.he?

Component Yo. 206
Component iHanme

Date A9r11 q,. 1990

DISTRIS®UT.CNR:
Whits - Director of Stafl Development
Yallov = Coordinator/Instructor or Conmsultant

Form 329
(T-7%)

P T L PP Aot

QN SKILLS o
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Append.x P

ALICE DRIVE MIUDLE SCHOOL
Hiller Road
Sumter, South Carolina

MEMORANDUN
To: Fhil Cook, ADMS Attendance Project Director -
FROM: Ellison Lawson, Jr. , Principal
DATE: April 9, 1990
SUBJECT: Agpointment of ADMS Attendance Committee _
Pursuant to your request of March 20, 1990, | have appointed
the faculty members listed below to a school attendance com-
mittee. 1 have appointed three teachers from each grade level
at ADMS. I have attempted to balance the committee balanced

with representation based on race, sex and interest as we dis-
cussed.

[t is my understanding that you will chair the committee and
will cail on me as rneeded.

Alice Drive Middle School Faculty Attendance Committee

Mr. Mark Tessanair {6th Grade Representative)
Mg, Layra Baker (6th grade Representative)
Ms. Betty Hall (6th Grade Representative)
Mr. Robert McDcnald {7th Grade Representative)
Ms. Betty Elmore {7th Grade Representative)
Mr. Richard Avins (7th Grade Representative)
Mr. Eddie Taylor (8th Grade Representative)
Ms. Miriam Scott {8th Grade Representative)
Ms. Oeborah Long (8th Grade Representative)

| have asked that these faculty members meet with you for an
initial organizational meeting on Wednesday, April 12, 1990.
[ will introduce you to them at that time. You may meet in
my conference room as needed throughout the practicum. Please
schedule it with Mrs. Washington.

c: EL:iw
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Alice Drive Niddle School
Killer Road
Suster, South Carolina 29150

*Parent Hllilj
sAddreaay
sCitys sStates eZips

SUBJECT: sStudent Namee¢ tFirete sLaste
Dear: sParent’'s Hamee

Reguiar sttendance in school is the cornerstone for the
auccess of any student. HNany studies have been
conducted thet point cut the fact that achievesent in
school is related to sttendance. In light of this fact,
I would like to commend #First¢ for having perfect
sttendence during the third nine veekz of school. This
accomplishuent shove that education is valuable to you
and your son/daughter and that you have wade the effort
to ensure that the education your child receives is the

best possible.

1 encourage *Firet* to have regular sttendance and to
continue to strive for perfect sttendance. As e result
of these efforta, I'm sure you vill find that eFirsts
vill have & successful yesr in school and develop good
hebite that vill benefit him/her in later years.

Again, congratulations on ¢Firste attaining perfect
attendance and keep up the good work.

Sincerely yours,

Ellison Laveon, Jr.
Principal
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Appendix R

Rlice Drive Middle Schocol
Miller Road
Sumter, Scouth Carolina 29150

#Paraent Nameeo
*Addresgs
#City# #States #7ipe

SUBJECT: *Student Names =Firstes #l agte
Dear: *Parent's Name#

Regular attendance i1n school ig the cornerstone for the
success of any student. Many studies have baen
conducted that poimt out the fact that achievement in
school 1s related to attendance. In light of this fact,
I would like to cammend #Firste for having psrfect
attendarnce during the third nire weeks of school. This
accomplishwent shows that education is valuable to you
and your son/daughter and that you have made the effort
t ensure that the educaticer your child receives is the

"

best possible,

I ercourage #First#® to have regular attendance arnd to
continue to strive for perfect atterndarnce, As a result
of these efforts, I'n sure you will find that #Firste
will have a succegsful year 1n gchool and develop good
habits that will berefi1t him/her 1n later years.

ARgairn, congratulations on #F1rste attaining perfect
atterndance and keep up the good wark,

Sincerely yours,

Tiigar Lawsorn, Jr,
Brircipal

m
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A Sumter c&:ﬁoo[lﬁhtt&:t No. 17

-S;JU¢u qSﬁuU‘ﬂL\n&auxromw
Alice Drive Middle School

1.
e 2

Dear Alice Drive Middle School Students:

Regular attendance in school i{s the cornerstone for the success
of any student. Many research studies have been conducted that
point out the fact that academic achievexent in school 1s relat-
ed to attendance., Whenever a student is absent valuable instruc-
tional time 1is lost. If you do not attend regularly you could be
in danger of being retained at your curreat grade ievel for next
yvear even though you pass all of your subjects with good grades.
Under South Carolina law, any student who fails to attend school
at leaat 170 of the 180 school days may not be promoted to the
next grade level. As you can see, the legislature feels very
strongly about regular school attendance by students, so much so
that students who do not comply with the law will be held back in
school. I though that it was important for you to know the law
regarding student attendance.

I have given my permission for Mr. Cook, one of the high school
principals, to conduct an elghteen month project to help ADMS
increase student attendance. You will be hearing more and more
about this attendance project as 1t begins to become fully oper-
ational. During the project we will be working with individual
students, teachers and parents in an effort to increase our aver-
age daily actcendance at ADMS. During this time [ would appreciate
you full cooperation.’

for personal illness or real emergencies.
with regular school attendance, pleage

or guidance counselor. Remember that all
care about vou and want to help vou in anyv

Please be absent only
1f you have a problem
talk with any teacher
of the adults at ADMS
way we c€an.

If vou have any suggestions about how we could improve student
attendance, please let your teachers know and we will be glad :o

study your proposed solutions. You may hold the key to a success-
ful attendance program at ADMS.

Sincerelvy,

Eilisonlawson, Jr.
Principail

SPCi]
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Appendix U ) law

Alice Drive Middle School
Hiller Road
Sumter, South Carolins 29150

Tos Alice Drive Middle School Faculty
From: J. Phillip Cook, Attendance Projsct Director
Date: April 28, 1990

Subject: ADNS Attendance Project

¥e have dimcussed the fact thst the ADMS student
sttendance has been & concern and has negatively impacted
upon the echool vhen the state declared ADAS ineligible
for incentive revard monay in three of the past four
ysars. The project ve have begun im designed to jimprove
student sttendence and stress the isportance of regular
achool attendance. You play a major role in our efforte
to improve student attendance. Please talk vith your
students about coming to school edch day. V¥hen students
are absent have thes make-up all vork migsed and let them
knovy that you and the other atudents missed them, VYhen
etudents realize hov iaportant your class is, they say
stop aissing school for minor reasons.

Please take the first ten minutee of each claes period on
Thursday, April z6, 199@ to discues the importence of
regular attendance. Stress the negative impact on
academics absenteeiss haw and let the studente knov that
they are genuinely mismsed vhen they are absent. Discuss
absenteelgn vwith your students and refer sny vho express
a particular problem to the guidance counselor for help.

As ve discussed in the April 6, 199@ inservice, your
influence is critical to the puccess of thim preject.

Attached you vidl ifnd_; copy of the minutes of the last
attendance committee meeting. Please reviev them and
contact any one of the committee wesbers Ior suggestions.
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Sumter School District :/Vo. 17 E

Sumisr, South Carelina 19150
Alice Drive Middie School

Dear

. Thank you for agreeing to serve on the Alice Drive Middle School

Student Attendance Review Boatrd (SARB).
A3 | mentioned to you on the telephone yesterday, the purpose of
the SAR3 1is to explore ways to resolve individual student atten-
dance problems after all other school efforts have failed. The
SARE will function as a consultant service to assist the student
and the student's familvy on options that may heip. Possible op-
tions might include: referral to a community agencles such as
family counseling, soclal security and welfare offices, drug
abuse centers, alcohol abuse clinics, etc.; referral toc alter-
native educational programs within and outside the school system;
reduction in school load such as taking only morning or afterncon
classes or changing from seven to four or five classes each day.
The possibilities are limited only by our collective cfeativity

as a group.

Quy first meeting will be held in the Alice Drive Middle S5chool
Library at 3:15 p.m. on Mav &, 1990,

I have listed below the names of the SARB Committee members for

your information.

Thank you for vour support fur such a worthwhile endeavor.

ADMS SARB COMMITTEE

Mr. J. Phillip Cook, Attendance Project Director (Ex~Officion}
Ms., Joann Deaton, ADMS Assistant Principal

Ms, Virginia Brown, ADMS Counselor

Mr. Eddie Taylor, ADMS Bth Grade Science Teacher

Mr. Wallie Richardson, President ADMS Student Bedy

Ms. Eve Leventils, Parent, PTSO Representative

Ms. wWanda Jacobs, Parent, PTSO Representative

Sincerelv,

J. Phillip Cook
Attendance Project Director
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MEMORANDUM

TO: ADMS Faculty

FROM: J. Phillip Cook, Attendance Project Director

DATE: April} 27, 1990

SUBJECT: Perfect Attendance

Attached you will find a list of ADMS students with perfect
attendance during First Semester and/or Third Quarter 1990,
Please study the lists and and as you come into contact with
these students cver the next few days offer them some praise
for their effort toward requiar attendance. We want to pos-

itively reinforce these students' efforts and encourage them
to continue this excellent attendance habit. "

INCL: Perfect Attendance Lists
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TO: Mr.

Cook

MEMORALDUM

FROM: ADMS ATTENDANCE OFFICE
DATE: June 1,

SUBJECT: FOURTH QUARTER ATTENDANCE

1990

As per your telephone call of this morning, I am submitting the
homercoms at each grede level with the higheat ADA during
fourth quarter 1990,

Should you have any questions please cgll me.

GRADE

HOMEROOM TEACHER

ADA FOURTH QUARTER

6th
Tth

Bth

Mr.

Mr.

Mrs.

China
Anglin

Belew

96,247
95.781

97.125

¥

ir. Lawson
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MEMORAIDUM
TO: MS. DROWN
FROM: J. PHILLIP COOK, ATTENDANCE PROJECT DIRECTOR

DATE: June 11, 1950

SUBJECT: ATTELDANCE PROJECT TARGET GROUP FOR SUMMER
SCHOOL 1990 .

Attached you will finc a list of 52 students identified from the lIist
you submitted to me last friday and identified as in need of inter-
vention counseling during summer school. Some you will know from
your work with them during fourth quarter. OQthers [Ms. Sandy work-
ed with and a few are new to t:e process and will need orienting to
what *%:2 intervention is all about The new students are primarily
those ..no amassed excessive absences within the last two weeks of
the school year.

Please begin your counseling intervention as soon as feasable after
summer school classes begin.

Thank you.

JPC:jj

¢: Mr. Ellison . Lawson. Jr.
Attendahce Office



Appendix Z RLE]

Alice Drive Middle School
Miller Road
Sumter, South Carolina 29150 .

June (1, 1990

*Parent Name® AF{irar* m[agt#
*Address®
*Cicy® AStaten *Zip*

Dear: *Parent Nama* #First* Al asr#

Regular school attendance is the cornerstone to the success of a middle
school student. Whenever 2 student {8 absent valusble inatructional time f(a
lost. Students who are frequently absent usually do not do well in school
and could be in danger of losing credit. Unde- South Carclina lsw, any
student who misses more than two days of the 28 days scheduled for summer
school will not receive credit for summer school unless the absences are
medically excused,

*Firat* missgé *nurbetr* days during the 1989-90 school year. #First* is in
summer school because AF{rst* e{ther failed for the year or missed so many
days that promotion way denied due to excessive absences. 1In elther case,
ic {s imporcant for *First* to attend summer school regularly.

during the suumer Ms. Brown, the summer school counselor, will be working
wirh *Firac* on the importance of regular school attendance. We ask that
you Loo express Co *Firsc* the importance of gocd school attendance. The
key to a happy and prosperous life s a good education and we khow vyou want
the best for *First*,

If there are any problems that might keep *First* from school, please let us
know so we can work together zo find solutions. Our goal is to educate
every student so that they can be happy, successful, and reach their
potential. We feel sure that by working together our goals can be

accomplished.

Should vou have any questions about school attendance, please call the
school's attendance office at 775-0821.

Sincerely,

Ellison Lawson, Jr.
Frincipal
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Alice brive Niddle School
Biller Rosd
Sumter, South Carolina 291%2

July 19, 1998

#PAREXT RAME® oFIRST# #LASTs . .
sADDRESSH )
*CITYs oSTATE® #21Fs

SUAJECT: wSTUDENT NAHE# sFIRSTw eLASTH
TPARERT'S NAHE® rFIRSTs #LASTe

Regular attendance in echool is the cornerstone for the
success of any atudent. Many studies heve been
canducted that point ot the fact that schisvement in
school {s relautsd to attendance. In light of tais fact,
I wvould like to commend ®FIRSTe for having perfect
attendance during the first half of sumwser school. This
sccospilshment ghove that education is veluable to you
gnd *FIRST# snd thet you have made the effort to ensure
that the education *FIRST4’'s receives is the best

poesible,

I encourage your *FIRST* to have regular attendance and
to continue to strive for perfect attendance. As® a
result of these efforte, ! ams sure you will find that
¢FIRSTe vill heave a successful mchool experience and
develap good habite that wvill benefit sFIRST#® in later

years.

Again, congiatulations on *FIRST* attaining perfect
sttendance snd keep up the good vork.

Sincerely yours,

Ellison Lawvaon, JIr.
Principal
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Alice Drive Middle School
Miller Road
Sumter, South Carclina 291506 -

July 19, 1990

*Parent Name®* *First* *Last*
*Address®
*City* *State* *Zip®

Dear *Parent Name* *First* *Last*

*First® has missed *number* days during the first half

of summer school. *First® may be in danger of loaing
promotion credit due to excessive abgences. You should
see that *First* misses no more days for the remainder

of summer school and you should immediately contact Ms.
Brown, the summer school counselor, to ascertain whether
or not any options are available for *First*®* regearding
credit forjsummer schoal. '

If you have any questions, please do not hesitate to
call or drop by the school to talk with me.

Sincerely,

Ellison lawson, Jr.
Principal

c: Ms, Brown
Mr. Cook
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Allce Drive Middle School
Miller Road
Sumter, South Caraolina 29150

August 14, 1990

*PARENT NAME®* *FIRST® SLAST*
*ADDRESS*
*CITY* *STATE®* *Zlp*

Dear *PARENT NAME* *FIRST¥ *LAST*

*FIRST® *LAST®* will be a sixth grader at Alice Drive Middle School
for the 1990-91 school year. A review of the attendance record

frem the fifth grade indicates that *FIRST® had excessive absences
lagt year by middle school standards. The Education Improvement
Act {s very strict on attendance. Any student who misses more than
10 unexcused days for the year will not be eligible for promotion

to the next grade regardless of the grades earned. An excused
absence {s any absence for which a medical excuse is provided, a
death In _‘ghe immediate family or a recognized religious holiday.

All other abuences are unexcused, As you can see, the law {8 very
strict and many students are denied promotion every year because of
excesgive absence,

We believe that school is important and that regular attendance ia
esgential lor academic progress and success. As parents it {s your
responsibility to ensure that *FIRST* attend school every day so
*FIRST® will receive the maximum benefit of the educational program
offered.

Qur goal at Alice Drive Middle School is to do whatever is

necessary to work with parents to ensure that every student has the
chance to succeed in school. [f we can help vou with any problems
*FIRST* might have, please call us at 775-0821 for an appointment
before school starts so that we can discuss strategies that could
improve *FIFST*s attendance for the 1990-41 school year.

Again, please understand that regular attendance is the key to
success. If we work together, *FIRST* will have a successful year
at Alice Drive Middie School.

Sincerely.

Ellison Lawson, Jr.
Principal

c¢: Attendance Qffice
Guidance “

TR n e
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Alice Drive Middle School
Miller Road -
Sumter, South Carolina 291'50.

August 16, 1990

*PARENT NAME®* *FIRST* *LAST*"
*ADDRESS*
*CITY® *STATE"* *ZIp*

Subject: *STUDENT NAME® *FIRST* *LAST*

Regular school attendance is the cornerstone to the auccess of a
student in middle school. Whenever a student i{s absent valuable
instructional time i{s lost, Students who are absent frequently
usually do not do well in school and could be in danger of losing
credit for the school year. Under South Carolina law, any atudent
who fails to attend school at least 170 days of the 180 scheduled
days of school may not receive credit for promotion uniess the
absences are excused. As you can see, the legislature feels that
regular attgndance is important, so important that they deny
promotion if students do not comply with this law.

*FIRST* migssed *NUMBER* days during the 1389-90 school year. We
feel that parents play an important role in the attendance of their
child. We ask that you express to *FIRST* the importance of good
schoo! attendance. The key to & happy and prosperous life is a
guod ceducation and we know that you want the best for *FIRST».

If there are any problems that might keep *FIRST* from school,
plesse let us know so that we can work together to find solutions.
If you would like to discuss *FIRST* attendance problem with an
administrator or counselor before school starts on August 20, 1991,
please call for an appointment, Our goal is to educate every
student so that they can be happy. successful, and reach their
potential, %We are sure that by working together ocur goals will be
accomplished.

Feel free to call the school at 775-0821 if we can be of assistance
t¢ you in this matter. :

Sincerely,

Ellison Lawson, Jr.
Principal

P

C: Attendance Office
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MEMORANDUM

TVO: Guidance Counselors, Attendance Clerk, and Chairman of
Faculty Attendance Commitiee

FROM: J. Phillip Cook

DATE: August 11, 1990

SUBJECT: ATTENDANCE INTERVENTION 1990-9]

Please plan to meet with me at 8:45 a.m. on Wednesday, August 15,
1990 in Mr. Lawson's conference room at ADMS. We need to dis~
cuss the blg push for achleving excellence in student attendance at
ADMS during the 1990-91 year. The fourth quarter 1889-90 and
summer schoof efforts were just warm-ups for the 1990-91 program.
It is our 19%90-91 effort that will determine whether or not we eare
"in-the-money"” or not through the incentive reward program.

You have all been outstanding in your support of the intervention.
[ ook forward to working with each of you again this year.

Thank you.

JPCice

¢: Mr. Ellison Lawson, Jr.
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THEATER ROOM
7:00 :05 p.m.
7:05 - 7:15 p.m.
T:15 - 7:45 p.m.
7:45 148 p.m.
T:48 :006 p.m.
S

8:00° :10 p.m.
8:10 - 8:45 p.m.
8:45 :15 p.m.

,7 158

Sumtss, South Carolina 10190

AGENDA

ALICE DRIVE MIDDLE SCHOOL-
ORIENTATION PROGRAM

AUGUST 17, 1990 .

INVOCATION -~ Ronny Singletary (Student)
WELCOME - Ellison Lawson  (Principal)
SCHEDULES & GUIDANCE CRIENTATION

- Ms. Sandy (Counselor)
INTRODUCTION OF TEACHER OF THE YEAR
- Ms. Deaton {Assistant Principal)
FACULTY EXPECTATIONS OF ADMS STUDENTS
- Ms. Mahaffey (Teacher of the Year)
ATTENDANCE INTERVENTION PROJECT
- Mr. Cook {Attendance Project Director)
SCHOOL TOUR - Student Government & Teachers
REFRESHMENTS - LOBBY
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MEMORANDUM

T0: Members of the ADMS Faculty Attendance Committee
FROM: J. Phillip Cook, Attendance ProJect'Diréctor
DATE: August 22, 1990 i

SUBJECT: FIRST MEETING FOR 1990-91 YEAR

The first meeting of the new school year of the ADMS Faculty Attendance
Committee will be held at 3:35 p.m. in Mr. Lawson's Conference Room on
Monday, August 27, 1990,

We will review summer school attendance statistics, hear a proposal by
the high school counselors on what classroom teachers can do to encour-
age attendance, go over plans for the year and hear any new business
you wish to propose.

Over the summer we lost the services of Miriam Scott. Miriam took a
home economics position at the high school. Mr. Lawson has asked Ms.
Betty Ann Sharpe to replace Ms. Scott as a seventh grade representative
on the~attendance committee. AS you see and talk to Ms. Sharpe, be
sure to catch her up on what we are doing as a committee so she will

be able to step right in and become a productive member of the commit-
tee right away.

I look forward to working with you again this year on this very import-
ant project.

Thank you.

¢: Mr. E1lison Lawson, Jr.
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MEMORANDUN

To1i Sumter High School Faculty

From: Director of Guidance

Date: November 14, 1989

Subj: Suggestions on Hov to Erroctxvoly Work with
Chronic Absentess

Listed belov are s fev suggestions thet might be
helpful in vorking with chronic absentees:

1.

Take the time to learn as much as you can
about every student you teach. Try to
determine family status and background but do
not appear to be nosy.

Be positive when dealing wvith students.
When a smtudent is sbsent and returns, let the

student knov you misgsed them and are happy to
see them back.

All wvork missed should be make-up but let the

student knov you are willing to help..

Help students find success by frequent
monitoring and a revard system for
achievement.

Give peraonal attention to every student and
let them knov you want to teach them.

Strese the positive aspect of regular school
attendance and nct the punitive aspect of
non-attendance.

Seek help from the counselcrs when students
have unique problems and needs.

Call *“he parents of s;ude nis vho are
firejuently absent and asw¥ for their suppart.
Do nct give up on a stuient. Aztively seek
-1 .o twip the ztudent be 3.cczezsfiLl Lo
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Alice Drive Niddle School
Niller Roed
Sumter, South Carolinse 29159

4PARENT NAME# sFIRSTe #LASTs

tADDRESS»
1ICITYs aSTATE® sZIPs

Subjysct: eSTUDENT NARE# «FIRST# sLAST»

Regular school attendance ig the cornerstone to the
success of & student in middle echool. Vhenever a
student ie abeent valuable instructional time is loet.
Students vho are abesent frequently usually do- aot do
veil in school and could be in danger of loaing credit
for the school year. Under South Carolina lav, any
student vho fails to attend school at lesst 170 duys of
the 188 scheduled days of school way not receive credit
for prosotion unless the zbsences are excused. As you
can sesy thé legislsture feels that regular attendance
is important, mo important that they deny promation if
students do not comply vwith this lav.

*FIRSTs missed *NUMBERs days during the 1989-9@ school
year. Ve feel that parents play an important role in
the sttendsnce of their child. We ask that you express
to *FIRST# the importance of good school sttendance.
The key to a happy and prospercus life is a good
education and we knov that you vant the best for
*FIRSTs,

If there are any problems that might keep #FIRSTe from
school, please lat us knov s0 that ve can vork together
to find solutions. If you would iiky to discuas sFIRST#

-attendance problem vith an adsiniatrator or counselor
before achool stsrta on August 20, 1991, please call for
an appointwent. QOur goal is to educate every student so
that they can be happy, successful, and reach their
potentiel. ¥e are sure that by vorking together our

Y goals vil]l be accomplished.

Feel free to call the school at 773-0821 1{f ve can be of
assistance to you in this wmatter.

Sincerely,

Ellison Laveon, Jr.
Principal

C: Attendance Office . -
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MEMORANDUM

T0: Guidance Counselors {ADMS)

FROM: J. Phillip Cook, Attendance Project Director
DATE: September 13, 1990

SUBJECT: ADMS REPEATING STUDENTS

Attached you will find a 1ist of students repeating sixth,
seventh and eighth grades at ADMS. The names that have an
asterisk beside them are those repeating because of excessive
absences during the previous year and not because of course
failure. Those names with with two asterisks beside them are
students who both fatled courses and had excessive absences.
A1l of these names appear on the Tist of students with five
or more absences you received earijer this week but [ thought
you might want:-to have this information available to you as
you coanduct your counseling sessions with these students.

Please let me know if | can be of assistance.

JPC:ij

Enclosures As Stated
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7:43

8:13

8:3¢

10:0Q

19:13

11:13

12:900

§:3Q

a4:59

9:43

19:00

12423

11:25

12:20

8:13
a:29

1900

10113

11:19%

12:00

11:25%

12:00

1:92

noon

noon

Schoduls
Alice Drive Niddle Schoal
Inservice

October 19, 1990

Coffee and Registretion

Group T (refer to Group Nusmber on your naee tag) %o
Theater roos
Group II to board buses in parking lot

At-Risk Youth - Mr. Doug VWitherspcon (District 17 Social
Yorker)
N

Broik

Paychological Profiles of Potential School
Dropouts - Kr, Dave Evens (District 17 Psychologist)

The District 17 Extension School - Kr. X. D. Singletan
(Extension School Principasl)

Lunch (on yoﬁr own)

Travel to District 17 Extension School

Overviev of Extension School and tour facilities - Nr.
Johnny Martin {Extension School Assistant Principal)

Break

Board bumes &nd travei to District 2 School for At-Risk
Youth

Overviev of School for At-Risk Youth and tour of
facilities - Mr. Fursan Vaughn (Assistant Principal}

Board buses and travel back to ADNS

Lunch (on your ovn!




1:09
1213

1:33

2:23

2149

4:00
4199

4:35

2:45

J:00

3:30

4:32

1:3%

2:2%

2:40Q

J:83

4100

4:00

4:3%

LR

3:09

3:3@

4:13

R

p. .

p.w

p. a,

p.m.

p. .

p. m.

p.m,

p. =,

p.m,

p.m,

p.n.

p.m.

p. .

Group I _Schedule (P.H.)
Group I board buses in parking lot
Travel to District 17 Extension School

Overviev of Extension School and tour facilitiee - Ar.
Johnny Martin (Extension Schoal Assistant Principel?}

Broak

Board buses snd iravel to District 2 School for it-Risk
Youth

Qverviev of School for At-Risk Youth and tour of
facilitieas - Mr. Fursan Vsughn (Assistant Principal)

'SCohplct: Inservice Evaluation Fors

Board buses and travel hack to ADNS

Dismimwsl

i o i i . B i e e e e i st A o i

Report to ADXS Theater Room

At-Risk Youth - Nr. Doug Witherspoon {(District 17 social
vorker?

Break

Peychological Profiles of Potential School Dropouts - Ar.
Dave Evans (District 17 Paychologiet)

The District 17 Extension School - Nr. K.D. Singleton
(Extension School Principal)

Complete Inservice Evaluation Form

Disnigesl
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STAFY DETILIPVMETT
Sunter School Distric: 17 |
Suxter, South Carolina
-
IYSERVICY EVALUATICN  §
[ o
& -
r |2 | 3 b
I found this inservice beneficial. | T 1.3 5 g
This jnservico provided relevant {aformation. T 12 a 0
The instructor vas vell prepared. ' R T 1 oy o
S
The necessary ssterials and supplies vere avallsble.. 39 9 0 0
Time was used appropriataly. 41 7 ] (1]
The purpose of the inservice vas relevant to zy needs. 17 19, 2 2
The sctivities vere consistent with ths purposa. 42 3 ¥ 0

the district, I have many AT-RISK youth in my classes at did not even know it - this know-

Compooent ¥3. 203,  RSXGHOLOGICAL FOMDATIONS QF INSTRUCTION
Component !nna

Date ocroner 19, 1990

DISTRIBUTICN:
White - Director of Sta?? Developmert
Yellovw - Ccordinator/Instructor or Comsultant

Parm 329
(7=-79)

;éﬁgf;; ﬁﬁ%ﬁﬁ;




Alice Drive Niddle School
Miller Road
Sumter, South Carolins 29138

SPARENT:
*ADDRESSe
¢CITYs #STATEw #ZIP»

Subject: sFIRST» sNIsx sLASTe

B, )
Regular school attandsnce is the cornerstone to the
success of a student in eiddle school. Whenever a
student ic sbeent valuable instructional tiwe is lost.
Students vho are sbsent frequently ususlly do not do
vell in school and might be in danger of losing credit
for the school year. Under South Carolina lev, any
student vho fails to sttend school at least 170 dsys of
e scheol year may not recsive credit unless the sbsences
ars excused. As you can see, the legislature feels that
regular attendsnce is importsnt, sc important thst they
deny promotion if students do not comply vith this lav.

sFIRSTY mismed *MUMBER® days during the first three
quarters of this year. Ve feel that parents plsy en
important rele in the sttendance of their child. We ank
that you express to sFIRSTe the importance of good
school sttendance. The key to a happy and prosperous
life i@ s good sducation and ve knov that you vent the
best for ¢FIRAST».

If there are any problems that might keep ¢FIRST: froms
gchool, please let us knov wo that ve can wvork together
to find solutions. Our goal is to educate every astudent
g0 that they can be happy, succeasful, snd reach their
potential. V¥e are sure that by vorking together our
goals vill be sccomplished.

Shculd you have any questione about school attendance,
pleage call the school's attendance clerk at.773-@821,

Sincerely,

Ellimon Lavson
Principal
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MEMORANDUM

T0: ADMS Counselors

FROM: J. Phillip Cook, Attondance Project Director

DATE: November &, 1990 '
SUBJECT: Sixth Grade Repeaters

The meeting originally scheduled for November 15, 1990
to discuss sixth grade students who had repeated at
least one previous grade p-ier to 1990-91 has been re-
scheduled for November 19, 1990 as per your request.

We will meet at 3:45 p.m. in Ms. Sandy's office at ADMS.

Thank you.

JPC: ]

c: Mr. Ellison Lawson, Jr.

153
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Alice Drive Middle School
American Education Week Open House
November 21, 1990

Program
Invocation
Welcome - _ Mr. Ellison Lawson, Jr. Principal
a7 :
P .
Introduction of Mrs, Joann Deaton Assistant Principal
Teachar-of-the-Year :
Brief Remarks Mrs. Reba Mahaffey Teacher-of-the-Year
Entertainment ADMS Strings Group Mr. Emmett Anglin
Strings Director
ADMS Chorus Ms. Laura Bakaer
Chorus Director
Atrendance Goals Mr. Phillip Cook Attendance Project Director
EIA Incentive
Reward Pragram Mr. Ellison Lawson, Jr. Principal
Guidance Function and
Explanation of School
Tour Mrs. Virginia Brown Counselor
Closing Comments Mr. Ellison Lawson, Jr, Principal

The purpose of the tour during open house is to become acquainted with your
child's schedule and teachers. The teachers wiil talk with you about the class
curriculum and In general about class activities., [f vou desire a conference
with your child's teacheris), please see or call a counselor for an appointment.
Given the time <constraints it {s not possible for teachers to talk about in-
dividual student. progress and problems this evening. Thank vyou for your
understanding and cooperation. : -
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MEMORANDUM
TO: Mr. Lawson, Ms. Deaton, and Mr. Shirah

FROM: J. Phillip Cook, Attendance Project Director

DATE: December 5, 1990
SUBJECT: CHRONIC ABSENTEES WITH IMPROVED ATTENDANCE

Attached you will find a list of students who were labeled as chronic
absentees’at,the end of the 198%-30 schoo) year. The Attendance Office
has reported that these students have missed no more tham two days this
year through December 3, 1990. The intervention plan calls for these
students to have lunch with their respective grade-level administrator
during the week of December 10-14, 1990. However, due to the unexpected
numbers you may need to consider beginning the lunch program ismediately
and running ft through December l4th.

Please call for these students during their fourth period lunch time
(their location by teacher and room number is printed beside each name
on the Tists). Please find a table or group of tables where you can
sit with these students. The purpose is to recogni.e their progress
and encourage continued good attendance habits,

[ had initially indicated that the grade-level administrator would pick-
up the tab for these lunches but have since worked it out with the
lunchroom manager, the district dietician and Mr. Klein to charge thece
lunches to Mr. Klein at the district. Just tell Mrs. Skinner how many
lunches you are charging each day to the Attendance Project. She will
bill Mr. Klein using a paperwork transfer of funas.

I would be interested to krnow how the program worked and what the
students had to say once you complete this phase,

Thank you for your cooperation and supoort.
JPC:ji )

¢: Mr. Klein, Assistant Superintendent for Fiscal Affairs
Ms. Peggy Skinmer, Lunchroom Manager
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MEMORANDUM

TO: hir. Cook, Attendance Project Director
FROM: Attendance Clerk

DATE: D_gcember 17, 1590
NS ‘
SUBJECT: 'BAD WEATHER/HEALTI EPIDEMICS 1990-91

As per your telephone call of December 13, 1990, [ have reviewed
the district data and conferred with Mr. Atkina, Distrizt No. 17
Attendance Supervisor, on the matter of bad weather days. Wo
show no days lost to bad weather nor any days that were severe
enough to impact significantly on student attendance.

1 also spoke to [1s. Nancy Colina, ADMS School Nurse, and Mrs.
Sarah Littles, ADMS Health Room Alde, regarding health epidemics.
lleither could find a pattern of absences of ADMS students that
suggested a school-wide health problem that would impact on
student attendance.

! am pleased to forward this information to you.

c: Mr. Lawson
Mra. Collins
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Alice Drive Middle School
Miller Road
Sumter, South Carolina 29150

4

*Parent Name®* pewn
*Address®
*City® *State® *Zip®

SUBJECT: *Student Naeme* *Firat® *Last*®
Dear: *Parent's Name®

Regular attendance in achool {s the cornerstone for the
success of any student. Many studies have been
conducted that point out the fact that achlevement in
school i3 related to attendance. In light of thia fact,

[ would like to commend °*First® for having perfect
attendance during the third nine weeks of school. This
accomplishment shows that education is veluable to you
and your son/daughter and that you have made the effort
to ensure that the education your child receives is the
best possible.

[ encourage *First* to have regular attendance and to
continue to strive for perfect attendance. As a result
of these efforts, I'm sure you will find that *First*
will have a successful year in school and develop good
habits that will benefit him/her in later years.

Again, congratulations on *First* attaining perfect
attendance and keep up the good work.

Sincerely yours,

Ellison Lawson, Jr.
Principal



T TN

Appendix 35

To:

From:

Dat

Subjact:

L 3

L ¥ MO R ot ral N

Alice Drive Middle School

Sumter,

+

Miller Road

South Carolina 29150

Sixth Grade Homeroom Teachers

J. Phillip Cook, Attendance Project Director

First Semester 1990-91

Pizza Party for Homeroom with Highest ADA -

All sixth grade homerooms are listed below in order of their average
daily actendance (ADA) for first semester 1990-91.
the highest ADA this semester was Ma, Anderson's.
Ms. Anderson and her students for a great semester of artendance.

<z

[PV S

=4 O L e
. . -

¢ 3

9.
10.
1.
12.
13.
l4,
15.
16.
17.

Mrs.,

Homerocom

. Dale Anderson

Richard Avins

. Laura Baker

Ruth Bryvant
Jeanette Dunlap
Betry Hall
Phillip Jacksen
Austin China
Loulse Marlowe
Thelma McBride
Warren Norrls
Irene Richardson
Mary Sarvis
Louise Segars
Cornelia Snow
Deborah Weston
Bertha Wiliis

Deaton

The homeroom with

Congratulations to

Semester ADA

96.
96.
96.
96.
96.
96.
95.
9s.
95.
95.
95.
95.
95.
95.
.0081
94.
94,

95

6th Grade Principal

8512
5313
4127
3120
1018
09136
9531
7930
6581
64130
5139

3291°

1279
0997

9631
9547

les
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Alice Drive Middle School
Miller Road

. " Sumter, South Carolina 29150
To: Seventh Grade Homeroom Teachers
From: J. Phillip Cook, Attendance Froject Director

Date:

Subject: Pizza Party for Homeroom with Highest ADA -
Firat Semester 1990-9}

All seventh grade homercoms are listed below in order of their average
dai{ly atcendance {(ADA) for first semester 1{990-91. The homercom with
the highest ADA this semester was Ms. Belew's. Congratulations to Ms.
Belevw and her students for a great semester of attendance.

Homeroom Semester ADA
I. Margaret Belew 96.6231
2, Mary Reed 96.2431
3. Betty Ann Sharpe 96.2332
4. Mark Tesenailr 96, 1084
5. Richard Avins 26,0443
6. Robert McDonald 96.0133
7. Betty Sumter 96.0055
8. Shelby Carter 95.9903
9, Suzanne Dwight 95.6565
10. Barbara Worden 95,4512
1i. Barbara aAdams 95,2947 N
12. Alexander Friday 94,6636 -
13. Linda Matthews . 94.2378
l4, Deborah Sims 93.6129
15. Betty Elmore 93.0242

c: Mr. Shirar - 7th Grade Principal
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3 - Alice Drive Middle School
; ' Miller Road
Sumter, South Carolina 29150
To: Eighth Grade Homeroom Teachers
From: J. Phiilip Cook, Attendance Project Director
Date:

Subject: Pizza Party for Homeroom with Highest ADA -
First Semester 1990-~9l

All eighth grade homerooms are listed below In order of thelr averagas
daily attendance {ADA) for first semester 1990-91. The homeroom with
the highest ADA this semeater was Mr. Anglin's. Congratulations to
Mr. Anglin and her students for a great semester of attendance.

Homeroom Semester ADA
l. Emmett Anglin 47.3280
2, Jacqueline Hepler 97.0138
3. Deborah Long 96.8310
4, Kathleen Wiison 96.7591
5. Eddfe Taylor 96.7463
6. Terry Crawford 96.54]31
7. Reba Mahaffev 96.4390
8. Barbara Zichterman 96,3331 - N
9. Angle Watson 96.2719
10, Lugenia Owens 96.2218
11, Geocrge Cherry 96.0189
12. Ann Alderman 96.0012
13. Paul Hilburn 95.8731
14. Julia Williams 95.7609
15. Burnice Keels 95.5321

Lawson 8th Grade Principal

n
=<
2]
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MEMORANDUM

T0: ADMS SARB MEMBERS

FROM: J. Phillip Cook, Attendance Project Director
DATE: February 8, 1991

SUBJECT: SARB Meeting

The counselors have referred two cases for SARB action.
Please plan to meet 1n Mr. Lawson's conference room at
3:45 p.m. on Wednesday, February 13, 1991, We should
be finished with these cases by 5:00 p.m.

Thank you.

c: Mr., Ellison Lawson, Jr.
Guidance

JPC:gsr
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MIMORANDUM

TO: Mr. Klein, Assistant Superintendent for Fiscal Affairs
Mr. Lamar Atkins, Director of Attendance and Transportation

FROM: J. Phillip Cook, Attendance Project Director
DATE: February 26, 1991

SUBJECT: Attendance Practicum at ADMS

Please plan to meet at 1:30 p.m. on March 6, 1991 for the purpose
of discussing the attendance intervention that is now one year in-
to implementation ar ADMS., I have reserved the Board Conference
Room for the meeting.

Mr. Lawson has raquested to be present to discuss the practicum
and to discuss the future of the In-School-Suspension program at
ADMS, Call me if this does not meet with your approval.

Please collect your thoughts on the intervention and be prepared
to discuss both positives and negatives as you see them. I need
an honest appraisal by people who are familiar with the intervan-
rion but have no personal stake in it. The two of you have been
involved on the periphery throughout the practicum znd have pro-
vided financial, administrative and moral support. Everyohe at
ADMS is so involved and have & vested interest in the outcome
until [ wonder ff the accolades are a true picture of thewprogram.

Thank you.,

JPCicc
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MEMORANDUM

TO: ADMS FACULTY ATTENDANCE COMMITTEE

FROM: J. Phillip Cook, Attendance Project Director
DATE: March 6, 1991

SUBJECT: Committee Meeting

I met with Mr. Klein and Mr. Atkins on March 4, 1991
regardin% the attendance practicum at ADMS. As a
result ot that meeting I have a change in one of our
procedures to discuss with you.

Please plan to meet at 3:45 p.a. in Mr. Lawson's
conference room on Monday, March 11, 1991, I antici-

pate that the meeting will take no more than 15-20
minutes of your time.

Thank you.

JPC:bm

c: Mr. Ellison Lawson, Jr.



Appendix YY

MEMORANDUM
TO: Mr. Cook
FROM: Attendance Office
DATE: April 2, 1991
SUBJECT: Attendance Through End of Third Quarter
As per your telephone call of March 29, 1991, I am
forwarding lists of students who had perfect attendance
for the third quarter of 1991 and for students with per-

fect attendance for tha year through the end of the third
quarter.

Mrs. Virginia Brown asked me to forward her iist of
students that guidance has seen and who have shown
improvement in their attendance.

c: Mr., Lawson
Mrs. Brown

174



Appandix IZ 5

MEMORANDUM

TO: ADMS Homeroom Teachers

FROM: J. Phil1lip Cook, Attendance Project Director
DATE: April 8, 1991

SUBJECT: Perfect Attendance Letters

Attached you will find letters for students in your homeroom,
if any, with perfect attendance for the third quarter and for
those with perfect attendance all year. Please distribute
these to the students during homeroom on April 9, 1991. Please
encourage the students to take the letters to their parents.
Unless you encourage them to take the letters home many will
Just wind up in a school trash can or on the floor in the hall.

The procedure tc send leters through the stﬁdents ratﬁer than
matl them to the parents is a cost cutting factor. Your help
will be appreciated. Y *

You will find a list of students (schooi-wﬁde) with perfect
attendance for the two periods indicated above. Please post

these lists in your room and congratulate these students as
you come into contact with them during the day.

Thank you.

JPC:J]
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MEMORANDUM
TO: Mr. Cook
FROM: ADMS ATTENDANCE Office
DATE: April 1, 1891

SUBJECT: Third Quarter Attendance

As per your telephone call of this morning, [ am forwarding the
homerooms at each grade level with the highest ADA during Fourth
Quarter 1991.

Please call me if you have any questions,

GRADE HOMEROOM TEACHER _ ADA FOURTH QTR.
6th Mr. Philip Jackson - . . 9"6.251
7th Mrs. R. Reed ) 6,013
8th Mrs. J. Hepler 96.853

¢: Mr., Lawson
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Appendix BBB

Alice Drive Middle School
Miller Road
Jumter, South Carolina 29150

June 14, 19%0

*PARENT NAME*
*ADDRESS*
*CITY* *STATE* *1Ip*

SUBJECT: *STUDENT NAME* *FIRST*® *LAST*
DEAR: *PARENT'S NAME®

Reguler attendance in school is the cornerstone for the success of
any student. Many studies have been conducted that point cut the
fact that achlevement in school is related to attendance. In lght
of this fact, I would like to commend *FiRST* for having perfect
attendance during the 1989-90 school year.- This accomplishment
shows that education is valuable to you 'and *FIRST* =.d thst you
have made the effort to ensure that *FIRST*® receives the best
possible educational experience.

I encourage *FIRST* to have regular attendance and to cuntinue to
strive for perfect attendance. As a result of these efforts, I'm
sure you will find that *FIRST*® will have a suncessful year in
school and develop good habits that will benefit *FIRST* in later

years.

Again, congratulations on *FIRST* attaining perfect attendance and
keep up the good work.

Sincerely yours,

Ellison Lawson, Jr.
Principal
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Appendix CCC

Alice Drive Niddle School
Killer Rosd
Sumter, South Carclina 2913Q

tParont Nampe®
tAddresss
sCitys #Stater sZipe

Re: Fitudent Neses sFirsis elamts
Deer *Parent Nawer:

The District Attendance Supervisor gave se sFirsts’s
name a¥ 8 studrnt vho might benefit from a project I am
conducting on itmproving student sttendance at Alice
Orive Hiddle School. 1 understand that sFirste has besn
trusnt or chronically absent from school vhich resulted
in an oppearxnce in Fawmily Court,

Perhaps ve could help through a nevly forwed committee
at Alice Drive Middle School. The Student Attendance
Raviev Board (SARB} has been created to sasist #Firats

and you.

The SARB mewmbers will lcok at each canme ard make sone
recossendations that are tailorod to tFirete’s
particular circumatances, The SARB can make schocl-vide
or cowsunity referrals for both you and 'Firsti that nay
help isprbve attendsnce.

If you vould like to discuss vhat the SARB can do to
help you and sFirsts call we at 481-4480 ext. 247. If
you are interested, ve can call a meeting vwithin five to
ssven daye.

Please let me knov L1f the SARB can be of assistance to
you.

Sincerely,

J. Phillip Cook
Attendance Project Director (ADHS)
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Appendix DDD

ALICE DRIVE MIDDLE SCHOOL
MILLER ROAD
SUMTER, S$.C. 29150

TO: ADMS FACULTY

FROM: ADMS FACULTY ATTENDANCE COMMITTEE

DATE: May 28, 1991

SUBJECT: FINAL FACULTY FEEDBACK SURVEY

The ADMS Attendance Committee needs your help. It-is necessary
that each faculty member answer the following questions and sign
this form, Your assitance is appreciated. S .

REGARDING THE ATTENDANCE IMPROVEMERT PROJECT ADMS HAS BEEN PARTKL!PATING
IN FOR THE PAST SEVENTEEN MONTHS -

1. Do you see any improvement in your students' attendance?

2. 4hat probliems did you see with the attendance improvement program?

o5

3. What were the strengths of the attendance improvement program?

4. Please give any suggestions you feel would improve student attendance.

PLEASE RETURN TO £DDIE TAYLOR BY MAY 31, 1091.

Faculty Member (Signature)
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St mter cs;:ﬁoo[ Dyiatrict No. 17

Sumiss, South Caralina 20132
1991

June 6,

Dear Alice Drive Middle School Faculty and Staff:

I have just received some excellent news that 1 want to
ahare with you. This news could not wait until you return
in August. ' '

We have finally reached the student attendance ADA re-
quirement for a financial eward under the South Carclina
School Incentive Reward Program. -According to our district
office calculations, Alice DRive Middle School should receive
approximately $59,452.19 for use as we determine on instrut-
ional improvemnt.

Your cooperstion and involvement with the attendance
improvement practicumn administered by Mr. Cook is the
reason for the turn arrund In the student attendance rate.
You should be proud f your part In this achievemnet.

I will be at schoci all summer and invite you to submit
your "wish list" of instructional supplies and equipment to
me. | will involve the department heads and the School
Improvemnt Council in any final decisions regarding expen-
diture of the funds but wanted your input and ideas on
instructional needs,

Mace again, thank you for your help with this project.
It just goes to show that by working together we can sclve
any problem facing Alice Drive Middle School. [ look forward

to hearing from you soon.

Sincerely,

Ellison Lawson, Jr.
Principal



PRACTICUM MANAGER'S LEADERSHIP AGENDA

The practicum manager capitalized on his
educational leadership experiences to . influencé the
practicum intervention. These 1eaaership qualities
wara the sum total of the practicum manager's
experiences in leaderahip which included formal
education, on-the-job experience, ' training, and
experience through the school of hard knocks.

Management control was a leadership strength of
the practicum manager. It was essential to the
practicum to compare actﬁal events to plans and make
the necgssary adjustments where actual performance
deviated féom briginal plans. Management control was
necessary because the goals of individual faculty
members, parents, district administrators, and students
were not always identical to those of the school's
administration. Such was the case with the goals cf
this practicum intervention, It was necessary to
coordinate the efforts of all concerned for the
intq;ﬁéption's success.

Creativity as a leadership dimension was another
leadership strength of the practicum manager. The
practicum intervention required the application of the

practicum manager's mental ability and curiosity to the



point of developing an intervention that addressed the
problem of improving student attendancerﬁg Alice D}ive
Middle School. The practicum interverition required a
new, innovative means of solving a situation that had
ot been addressed previously in any organized,
systematic way.

Persistence was a leadership strength of the
practicum manager and was essential for the practicum's
success. The ability to take a position and maintain
it throughout the course of the intervention was
essential.  The practicum involved change that was not
necessarif; welcomed by some of the participants. The
practicum manager had to  “"hang  tough” through
persuasion and questioning in defense of the practicum.

The practicum manager believed that the leadershio
dimension of planning and organization was a strength
he possessed and was useful in developing the practicum
intervention. Organizing is sequencing the components
of a plan in a logical fashion. This was also an
essential element of tie practicum intervention given
the expected results. Planning in the form of
formulating an idea in sufficient detail to produce a
desirable end result was evident throughout the

intervention.

The leadership strengths cited above are



ha

characteristic of the promoter/controller étyle of
educational leadership. The writer used the Behavioral
Characteristic Rating Form for a self-evaluation and
then asked seven faculty members and two administrators
to do the same. The rating form consisted of 26 sets
of contrasting behaviors to be rated on a scale of one
to four. Either extreme of the scale demonstrated
which behavior was the most dominant. The self
evaluation‘by the writer clearly fell in the promoter
Btyle aldﬁq:{ﬁith five of the facultf members both
administrators. One faculty member rated the wt?ter
slightly into the controller leadership style. The
dominant aspects of this leadership style are
creativity and an orientation to seek results. These
two characteristics were precisely what was needed to
succeepfully implement this practicum. It would appear
then that the leadership style of the practicum manager
was a perfect match for the leadership needs of the

practicum.



SEHATICRAL CHARICTER{STICS

BTG TN .
‘ame of parsgn b2ing rated: Prat C ook,
Jireczioni: Circle cne 90f *he numeers Lo indicite now vnu 522 the gerson .ou are?

rating. for 2xample:

dominant ] 2 @ 4 Zacy-going
The rater hwere deciced tnat TN pevsen 1€ wds rating was mure
easy-qgoing than dominant, but no% easy-going engugh 0 rats a 4.

1. Appears cenfident (i) 4 3 1 Reserved

2. Passive ' ! 2 3 ® Aggressive

J. Responsive l @ 3 1 Self-controlied
4. Easy-qaing 5 \ p @ Dominant

5. Takes «harne @ 2 3 4 Goes along

§.- Formal U B €) B Informal

7. Uisciplined ! @ 3 d Spontanegus

8. (ommunicates read:ly O 3 4 ‘Hesitant commuricator
9. fccepting ! 2 @ 4 Challenging

10,  Appears unorargized l 2 B Appears organized
T1. lInittaces social rortact Q) 2 3 4 Lets others initiate
12, Asks guastions i 2 @ Makes statements
13. Gverbearing \ @ 2 d Shy

14. Reserved b2 3 ® Fun loving

15, Appears active @ 3 s Appears theughtful
16. Relaxed L S S € Assertive

17. Uithholds feeling 1 2 @ Exprasses feseling
18. Relationship oriented 1 2 @ 4 Task oriented
19. Pushy v @ 3 o« Gentle

20. Discriminating 1 @ 3 4 Impulsive

21, Extrovert ® 2 3 4 Introvert

22. Warm 1 @ 3 s Cool

21. Subtle b2 1 @ Direct

24, Qistant 1@ 3 Close

25. States information @ 3 4 Saves informaticn
26. Ouiet R ) B Talkative



BEHAVINRAL CUARACTERISTICS

RATL.G rORH

daRe o f purcon teing ratels J;Qk_cph 5 I) Q od }(

Diractioni:

et d e d et e
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13.
19.
20.
el.
22.
23.
24.
25.
26.

I - TR PR ST T - SR T L Qe

Circle one of the rombers to indicate 1w you see the person you are
rating.  For example:

Dominant i 2 @ 4 Easv-going
The rater here decided that tRu person he was rating was more
easy-going than dominant, but uot easy-going enough to rate a 4.

fppears confident @ 2 3 4 Reserved

Passive 3 S ] 2 @ 4 Aggressive
fesponsive G) 2 3 4 Self-control led
Easv-going 1 7 @ 4 Dominant

Takes charge @ 2 3 4 Goes along

Formal | @ 3 4 (nformal
Disciplined 1 @ 3 4 Spontanegus
Communicates readildy O 2 3 4 Hesitant communicator
Accepting i 2 3 @ Challenging
Apypears unorangized 1 2 3 @ Appears organized
Initiates social contact 1 @ 3 4 Lets others initiate
Asks questions 1 2 @ 4 Makes statements
Overbearing 1 @ 3 4 Shy

Reserved 1 2 @ 4 Fun loving
Appears active : @ 2 3 4 Appears thougntful
Relaxed 12 3 (b Assertive
Withholds feeling 1 2 CB) 4 Expresses feeling
Relationship oriented 1 2 @ 4 Task oriented
Pushy 1 B 3 Gentle
Discriminating i 2 @ 4 Impulsive
Extrovert @ 2 3 4 introvert:

Warn O ool

Subtle | 2 @ 4 Oirect

Distant ' 1 2 @ 4 Clase

States information /@ 2 3 4 Saves information
Quiet i 2 @ ) Talkative



BLH Y IORAL CHARACTERISTICS

IATLAG FO

. I
dame oF derion beira cated: ) I " _COO Je.
Cirgcricns: Livels one of the pumbers to indicate how yOu see the person you are
ratinn,  For exampl»: ]
lominant 1 2 @ 4 Easy-qgoirig

The rater here decided that tie perscn he was rating was more
easy-going than dominant, but not easy-going enough to rate a 4.

1. Appears confid'e;nt., T @ 2 3 4 Reserved

2. Passive ] 2 3 @ | Aggressive

3. Responsive (_D 2 31 4 Self-controlled

4, Easy-going Y2 3 W Dominant

b. Takes charge @ 2 3 4 Goes along

6. Formal 12 (1) 4 (nformal

7. Disciplined @ 2 k| 4 Spontaneoqus

3. Comnunicates readily @ 2 3 4 Hesitant communicator
9. Accepting _‘__l/) 2 3 4 Challenging

10.  Appears unorangized : 2 3 (y Appears organtzed
1Y, Initiates social contact p 2 3 4 Lets others initiate
12. Asks questions 1/ 2 3 4 Hakes statements
13, Qverbearing 6) 2 3 4 Shy

14. Reserved ] 2 K| @ Fun loving

15.  Appears active : @ K| 4 Appears thoughtful
6. Relaxed 1 2 3 ,’;4/) Assertive

17, Withholds feeling i 2 34 Expresses feeling
18. Relationship ariented 1 2 3 @7 Task oriented

19. Pushy @ < 3 4 Gentle

20. Discriminating 1 @ 3 4 . Impulsive

21. Extrovert @ 2 3 4 [ntrover:

22. Warm 1@/ 1 s Coo!

23. Subtle 1oz 3 () Direct

24, Distant 1 2 @ 4 Close

25. States informatior CL) 2 3 4 Saves information
26, Muiat 1 2 3 @ Talkative



QTHAY[DRAL CHARACTER:STICS

M Tand?

darz of parsun beivg rated: __“_rikagg (;égg)}*\

Directions: Circle one of the mumbers t3 indicate how you see the persgn you are
rating. For example:
Uominant 1 2 @ Ll Easy-qoing
The rater’here decided that the person ne was racting was more
easy-going than dominant, but not easy-going enough to rate a &.

1. Appears confident 1 @ 3 4 Reserved

2, Passive 1—\ 2 k| @ Aggressive

3. Responsive Q\/ 2 3 4 Self-controlled

4, Lasy-going : ? 3 @) Dominant

5,. Takes charve = @ 2 3 4 Goes along

6. Tlormal i 2 \/3) 4 Informal

7. Discipiined /J\__ 2 ! ("i:ﬁ] Spontaneous

3., Comnunirates nadily L i3 R 3 vy Hesitant communicator
9. Accepting | 2 3 : d\\ ChaHe‘nging

10. Appears unorangized 1 2 '53 4 Appears organizad
11. initiates social contact ,?) Z 3 4. Lets others initiate
12. Asks questions A 2 3 4 NHakes statements
13. Overbearing { t\\\ 2 3 4 Shy

14, Reserved L2 3 Fun loving

15. Appears active C] 2 3 _,-4.1 Appears thoughifyl
16. Relaxed v 3 (e Assertive

17. Uithholds feeling vz 3 ey Expresses feeling
18. Relationship oriented 12 3 4 ‘Task oriented

19. Pushy : - @ 2 3 ' - Gentle .

20. Discriminating o ' 1 2 3 ﬁ:) Impulsive

21. Extrovert ] ('E} 3 4 Introvert

22. Uarm Y2 3 | Coo)

23. Subtle A N €Y Direct

24, (Distant ] 2 3 @ Close

25. States inforuwotion @) 2 3 .4 5aves information
26. Quiet ' ] 2 3 ’Ki Talkative
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Duninant
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Circlu cuegci.fhe_numbers 10 indica'e how you s&e the persgon sou are

£asy-g0ing

The rater nere deciced tnat e person e was raling way mere
easy-going than dominant, Sul not easy-Going enough to rate a d.

Appears confident
Passive

Raspaonsive
Easy-gainn

Takes rharqe

Formal

Liscip!ined
Cemmunicates readily
nccepring

Appears uncrangized
[nitiares socral rontact
Asks questiogns
Qvertearing

Reserved

Appears active
Relaxed

Withholds feeling
Relacionship oriented
Pushy

Discriminating
Extrovert

Warm

Subtle

Bistant

States inforuration
Nuisat

e v@00° 00 -0f =80« - -

Reserved
Aggressive
Self-controlled
Dominant
Goes along
Informal
Spontanegus
" Hesitant cormmunicator
Challenging
Appears organized
Let; others initiate
Hakes statements
Shy
Fun loving
Appears thougntful
Assertive
'Expresses!feeling
'Task oriented
Gentle
Impulsive
[ntrovert
Cool
Direct
Close
Saves information
Talkative



ame of persun beirg rated:

Directions:
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1.
12.
13.
14,
15.
16.
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18.
19.
20.
21,
22.
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24.
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26.
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DEMAVINRAL CHARALTERISTICS

1

ATIIG Ll

??Eiuk | Cco[ﬁ

4

d

Circle one of the numbers to indicate how you see the pe-scn you are
For example:
£asy-going

fne rater hare decided that tnc person he was rating was more
easy-coing than dominant, but rot easy-going erough to rate a 4.

Appears confident
Passive

Responsive
Easy-qoing

Takes charge

Forma !

Disciplined
Communicates readily
Accepting

Appears unorangized
[nitiates social contact
Asks questions
Overbearing

Reserved

Appears active
Relaxed

Uithholds feeling
Relationship oriented
Pushy

Discriminating
Extrovert

Warm

Subtle

Distant

States {nfonngtion
Quiet - ’

.

1)

B
I
1
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1
]
1
1
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3 4
Q@ 4
3 4
304
34
304
14
34
I W
3 4
34
3 4
34
g}) 4
304
1 @
34
3 4
3 4
i\ 3) 4
3 4
3 4
309
34
3 4
3 @

Reserved
Aggressive
Seif-controlted
Dominant

Goes along
[nformal
Spontaneous
Hesitant communicator
Challenging
Appears organized
Lets others initiate
Makes statements
Shy

Fun loving
Appears thoughtful
Assertive
Expresses feeling
Task oriented
Gentle

Impulsive
Introvart

Cool

Direct

Close

Saves information
Talkative
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Billav IOPAL CHARACTER(STICS

RATING Fual!

Plad Cgrlen

dirnceions: Circls one of the rumbers to indicate how you see the person you are
rating,  Tor exanple:
Cominant 1 2 @ 4 tasy-qoing
The roter here decided that the person he uas rating was more
easy-50ing than dominant, but not easy-going enough to rate a 4.
1. Appears confident @ 2 3 4 Reserved
2. Passive ! 2 3 4 Aggressive
3. Responsive 1) 3 4 Self-controlled
4, Efasy-going 1 .E (:) 4 Dominant
5. Takes charge VA 3 4 Goes along
IB. Formai i (jfa 3 4 [nformal
7. Disciplined G) 2 3 Spontaneous
8. Communicztes tread.liy 1?“ 2 3 4 "Hesitant communicator
9. Accepting : 2 3 g0 Challenging
10. Appears unorargizcd . 2 3 :'_5:\ Appears organized
1. Initiates social contact () 2 3 4 Lets otRers initiate
12. Asks questions I 2 ) a Makes statements
13. Overbearing bo(2s 3 a Shy
14. Reserved i ! 2 3 4 Fun loving
15. Appears active | @ k| 4 Appears thoughtful
16. Relaxed 1 2 3 ’ﬁﬂ Assertive
17. Uithholds feeling 1 2 314 Expresses feeling
18. Relationship oriented 1 2 iqx 4 Task oriented
19. Pushy 63 2 3 4 Gentle
20. Discriwinating N 1 & 3 s Impulsive
21. Extrovert © - - @ 2 3 4 Introvert
22. Warm ) B B Cool
23. Subtle 12 3 g Direct
24. Distant ) 12 3 s Ciose
25. States information o2 3 4 Saves information
26. Quiet 12 3 Tallative
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CEHAVIOPAL CHARACTERISTICS
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Hame w1 parson being rled: L ) Pl g oo K -
Bivaciicns: Circle one of the numbers to indicata nov you see the person ygu 22
ratine.  For example:
Dominant 1 2 @ 4 casy-going
Tne rater nern decided that the peorson e was rating was more
easy-coing than dominant, but not easy-gulss enodugh to rate a 4,
1. Appears confident (D 2 k! 4 Resarved
2. Passive 1 2 4 Aggressive
3. fesponsive 1 2 3 4 Self-controlied
4. Easy-going ] 2 a4 Dominant
5, Takes charge ! @ 3 4 Goes along
6. Formal 2 (3 4 Informal
7. Disciplined ! @ 3 4 Spontaneous
B, Communicates readily fD 2 3 4 ‘Hesitant communicator
9. Accepting | ’é] 3 4 . Challenging
10, Appears unorangized ! 2 3 @) _ Agpears organized
11. Initiates social contact (_l) 2 3 4 Lets others initiate
12, Asks questicons l} 2 ! 2 takes statements
13. Overboaring o) 3 e Shy
14. Reserved 1 2 3 @ Fun loving
15. Appears active LIS ] Appears thoughtful
16. Relaxed 1 2 3 4/ Assertive
17. Withholds feeling 1 z b) 4 “Erpresses feeling
13. Relativnship crierted L G Task orientéd
19. Pushy ' Vo2 (§ 4 Gentie
20. Discriminating 1D 1 4 Impulsive
21. Extrovert = 2 34 Introvert
2. Marm 12 R 4 Cool
23. Subtle (I S T Direct
24. Distant 12 @ 4 Close
25. States informatior 1 2 3 4 Saves information
26. Quiet 12 3 & Talkative



Hame of parson Leira earnd: _____P__Q;,_L
Rirections: fircle one of the runsers to indicate how you see the person you are
rating,  ror exanple:
Qominant i _ 2 @ 4 Easy-gotr}g
“he rater here decided that the person he was rating was more
2357-going than dominant, but not easy-going enough to rate a 4.
1. fppears confident @ 2 3 4 Reserved
2, Passive i 2 @ 4 Aggressive
3. Responsive i@ 3 4 Self-controlled
4. Easy-qoing 1 2 @ 4 fJominant
5. Takes charge @ 2 3 4 Goes along
5. Formal o2 () informal
7. Discipiined [ 2 @ 4 Spontaneous
8. Communicates read.ly G) 2 3 4 Resitant communicator
9. hccepting @ 3 ‘Challengidg
10. Appears unorir.gized 1 2 @ 4 ’Appe.ai's organized
11, Initiates souial contact O 2 3 4 Lets others initiate
12. Asks questions | 2 @ 4 Hakes statements
13, Overbearing @ 3 Shy
14.  Reserved 1 2 3 @) Fun loving
15, Appears active @ 2 3 4 Appears thoughtfut
16. Relaxed 12 3y @ Assertive
17. \Uithholds feeling 1 2 3 @ 'Expresses feeling
18. Reilationship criented 1 2 @ 4 Task oriented
19. Pushy 1 @ 3 4 Gentle
20. Discriminating 12 (3 4 Impulsive
21, Extrovert @ 2 3 4 Introvert
22, Harm l @ 3 4 Cool
23. Subtle 1 2 @ 4 Direct
24, Distant 1 2 @ 4 Close
25. States information ] @ 3 4 Saves information
26. Quiet 1 2 @ 4 Talkative
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SEHOMIORAL CHARACTERISTICS

GATIGG Forll

Dl (ool

flamn nf par.oan e ratoat

Uirections: Circle one of the n.mbers tc fudicate hos zou see Lhe person you are
cgtineg,  Far axampio:
vominant | 2 (:) ! Easy-qoing
The ruter here decided that tio person he was rating was more
pasy-roing than dominant, but »not easy-going enough to rate a 2.

e

1. Appears confident 2. 3 4 Reserved

2. Passive ! 2 (3 4 Aggressive

3. Responsive Vo2 \:{) 1 Self-controlled

4, Easy-going 1 ? \ﬁ) 4 Dominant

5. Takes charge d) 2 3 q Goes along

6. Formal ] 2 13 4 Informal

7. Disciplined ! 2., 3 } ~Spontaneous

2. Comawnicates rveadily )2 34 * Hesitant communicator
9. Acrepting 47 2 34 Challenging

10. Appears unorengized : 2 3 T4 Appears organized
11, Initiates social contact | (f‘ 3 4 Lets others initiate
12. Asks questions 1 2 3~ 4 itakes statements
13. Overbearing 1) 3 4 Shy

14, Reserved 1 2 3 4 Fun loving

15. Appears active i 2 .3) 4 Appears thoughtful
16. Relaxed ' ! 2 iéf} 4 Assertive

17. Mithholds feeling ] 2 3 o4 txpresses feeling
18. Relationship oriented 12 (1 4 Task oriented

19, Pushy 1 20 3 4 Gentle
20. Discriminating 1 (T 3 4 Impulsive
21. Extrovert vo(g- 3 4 Introvert

22. Marm VT 3 4 Cool

23. Subtle 1z 3 4 Direct

24. Distant 1 2 3 \:;) Close

25. States informmation J) 2 3 1 Saves informatign
26. Quiet I S W Talkative
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