Appreciating Our Various Cultures at NSU
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Dimensions of Identity and Culture

Internal
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or Title
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The Jones Model of Cultural Competence

Cultural Self-
Awareness

Countering
Oppression Cultural
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Cross Cultural Communication
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Communication Accommodation Theory
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tiny.cc/CCChotsheet
Dimensions of Variability

 Individual — Collectivistic
" Low Context — High Context
\ Task — Relatlonsh|p
Low Uncertainty — High Uncertamty
_ Vertical - Horizontal . L |
‘ Direct — Indirect A
Formal - Informal P
Expressive — Restrained
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Reflection

* If there were zero
consequences for how you
communicate, what would
be your most authentic and
preferred style?

* Which are the dimensions
that are the source of
greatest conflict or
misunderstanding?




So What? Now What?




Cultural Value Differences

RELATIONAL

Individualism
self-reliance, independence

Collectivism
group interdependence

(selfish) (mindless follower)
Informality Formality
directness, give and take discussion indirectness, protect "face"
(rude and abrupt) (stiff and impersonal)
Competition Cooperation

individual achievement
(egotistical, show-off)

group achievement
(avoiding doing work or taking responsibility)

AUTHORITY

Egalitarianism
fairness, belief in equal opportunity
(being picky, on a soapbox)

Hierarchy
privilege of status or rank
(power hungry or avoiding accountability)

TEMP

ORAL

Use of Time
"Time is money"
(doesn't get the important things in life)

Passage of Time
"Time is for life"
(lazy and irresponsible)

Change/Future
Adaptability ensures survival
(muckraker, stirs up trouble)

Tradition/Past
Stability ensures survival
(old-school, afraid of change)

ACTIVITY
Action orientation "Being" orientation
"Make things happen" "Let things happen"”
(rushes without thinking) (indecisive and slow)
Practicality Idealism

Efficiency is always best
(impersonal and unscrupulous)

Always maintain principles
(naive and impractical)
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Assumptions and Interpretations

* Mental Models

» Ladder of Inference
Belief
Conclusions
Selective Data
Observable Data

* Tools of Action




Checking Assumptions and Interpretations

1. What did you s

2. What are your personal filters (cultural
values, norm,ﬁang |dent|f|ers)7

3. What was you ' in
saw/heard (infer

4. How did you fee gs a result'?
5. What do you want?
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Cultural Effectiveness

“To be culturally effective doesn 't
mean you are an authority in the
values and beliefs of every culture.
What it means is that you hold a
deep respect for cultural differences
and are eager to learn, and willing to
accept, that there are many ways of
viewing the world™

Okokon O. Udo
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