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The Problem

Inefficiencies in Project Management



The Problem

* Too many emails asking what’s going on
* Lose track of*what’s what and project progression

* Meetings too long

* Spend too much time creating meeting agendas trying to figure out
what we all did over the past month

* Spend too much time discussing the actual work accomplished

* Forgotten Projects
* Too many to-do lists that never got checked off



The Solution




The Solution

 All of our back and forth

about a project or task is
tracked within the task itself,
including attachments
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Title ideas:

-Where the wild things are: Taming the beast that is project
management

-Fantastic Beasts and Where to Find Them.

-Teamwork makes the dream work: Using the Project
Management Tool Asana

- Unicoms, narwhals, and yetis, oh my!
-Asananananananana

-Mythical Creatures

-..and the Order of the Phoenix

-Sink or Swim: How to survive drowning in a sea of projects
using Asana as your lifesaver

-Debunking the myth of project management

-The Island of Lost Tasks: Discovering new ways to manage
nroiects usina Asana




The Solution

* Our monthly meetings last
about 15 minutes

* Creating an agenda for the
meetings 1s greatly reduced as
well.

 All tasks and projects are in Asana
rather than in a million different
places (email, libstats, folders,
notebooks, etc)




The Solution

* Projects are not lost or
orgotten

e Due Dates are assigned

e Additional information i1s added
when needed

 Add-ons to track time 1t takes to
complete a task
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@ My Tasks in Oceanography Library S...~

List C

~Today
look into occ_dataset permissions - weird people on there
2 bookmarks
3 Read this article
4 Library Learn - how to access OneDrive

5 SAIL Presentation Asana

~New Tasks
Update 2017 Talking Points - add info about ETD touchscreen
2 Future Gear Up Session Ideas:
3 Science Scup Part One - Major Science Databases
4 Beyond Google - Another Look at Finding Gov't Info

5 Big Data to the Big Picture

make decision about taking 1/2 day for bermuda trip >y

~Upcoming

get with David Ross to go over how to do Camtasia next time on Main Campus

3 IAMSLIC Site Selection Committee:

a EURASLIC Site Selection for 2021- solicitation email to start drumming up some locations

5 Training:

Asana session for OL?
add OCL video to Library Learn

8 Selected Works:

9 Keri's Libguides Projects:




The Solution

* Checklist 1s more organized.

* Easier to accomplish set goals.




Asana Demo
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http://www.asana.com/
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